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CAPITAL AREA TRARNSIT SYSTEM

Connecting you to what matters.

REGULAR MEETING
OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
SEPTEMBER 17, 2019
4:30 pm
BREC Administration Building 6201 Florida Boulevard
Commission Room
Baton Rouge, LA 70806

AGENDA

l. CALL TO ORDER: Mr. Mark Bellue
1. ROLL CALL: Ms. Amie McNaylor
lll.  APPROVAL OF MINUTES OF AUGUST 20, 2019 MEETING: Mr. Mark Bellue
IV. PRESIDENT’S ANNOUNCEMENTS: Mr. Mark Bellue
V. ADMINISTRATIVE MATTERS

1. Executive and Financial Report: Mr. Bill Deville and Executive Staff
VI. COMMITTEE REPORTS AND ANY ACTION THEREON
Finance & Executive: Mr. Mark Bellue (no meeting held)
Technical, Policies & Practices: Dr. Peter Breaux
Audit: Mr. Kahli Cohran (no meeting held)

Planning: Mr. Kevin O’Gorman
Community Relations: Ms. Linda Perkins

P B o

Vil.  ACTION ITEMS

1. Consideration of authorization for the CEO to renew strategic creative partner
Rockit Science contract

2, Consideration of authorization for the CEO to renew the RouteMatch annual
technical support, warranty, and technical contract for a period of one year



3. Consideration of authorization to add John Cutrone as signatory on behalf of
CATS for all Whithey/Hancock Bank accounts and to remove Jeanette Eckert as
signatory and consideration of authorization for the CEO to execute all
documents required by Whitney/Hancock Bank to effectuate these changes

4, Consideration of approval of CATS ADA Paratransit Manual

5. Consideration of authorization for the CEO to enter into a lease for new office
space for CATS
6. Consideration of Authorization for the CEO to settle the claims of Lionel Hayes

and Sharon Chambers under the terms of the settlement and judgment payment
policy adopted by the Board on July 20, 2004 as amended. (This matter might
possibly be discussed in executive session.) As required by the Open Meeting
Law, notice is hereby given that this claim is pending in the 19" Judicial District
Court and is Suit Number 669,306, Sec. 22; and that Lionel Hayes and Sharon
Chambers are the plaintiffs and Capital Area Transit System is the defendants.)

Vill. PUBLIC COMMENT

IX. ADJOURNMENT

Individuals having questions regarding the meeting should contact Amie McNaylor,
225.389.8920, 2250 Florida Boulevard, Baton Rouge, LA 70802.

Individuals needing special accommodations during this meeting should contact
Karen Denman (225) 389-8920, Ext. 1504, 2250 Florida Boulevard, Baton Rouge, LA
70802, no later than 4:00 p.m. on the Monday immediately preceding the Tuesday
meeting.
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MEETING OF THE
BOARD OF COMMISSIONERS OF
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
AUGUST 20, 2019
4:30 p.m.
BREC Administration Building
6201 Florida Boulevard
Baton Rouge, LA 70806

MINUTES
CALL TO ORDER: Mr. Mark Bellue
Mr. Bellue called the meeting to order.
ROLL CALL

Present at the meeting were Messrs. Bellue, Brandt, Breaux, and O’'Gorman
and Mss. Perkins, and Pierre. Messrs. Cohran and Lambert and Ms. Green
were absent. Also present were Mr. Bill Deville, CEO; Mr. Charles Odimgbe,
DCEO; other CATS staff; Creighton Abadie, CATS attorney; and members
of the public.

APPROVAL OF MINUTES OF JULY 16, 2019 MEETING
Mr. Brandt moved to approve the minutes of the July 18, 2019, meeting and

Ms. Perkins seconded the motion. Mr. Bellue invited public comment and
there was none. The motion passed unanimously with no abstentions.

PRESIDENT’'S ANNOUNCEMENTS
Mr. Bellue reviewed the public comment process.
Mr. Bellue informed those present that there was one item that would be

considered in executive session and that public comments would be taken
after the meeting resumed.



VL.

SAFETY MOMENT

Mr. Bellue noted this item had been removed from the agenda.

ADMINISTRATIVE MATTERS

1. Executive and Financial Report: Mr, Bill Deville and Executive Staff
Mr. Deville provided agency updates and introduced Ms. Pearlina
Thomas. He noted that she is with the agency on an interim basis as
the interim Chief Administrative Office s working to fill the

vacancy left by Darrell Brown’s de e. She has experience in the
public sector and with policy, pro 7 implementation.

‘candidate. Training modules are
1ents and the initial effort will be

t, in Operations, there are currently
.The department lost five operators to

sted that CATS had 203,476 passenger trips in July.
reventable accidents per 100,000 miles, and 1,419.7
trips cancelled of the approximately 33,000 trips for July. The
percentage of on-time trips was 67.56%, there were 51.6 complaints
per 100,000 miles, and there were 6,130 mean miles between road
calls for the month.

Mr. Odimgbe et the board know that he is working with Operations
and Maintenance to address the various performance measures that
are trending downward. He noted that several options are being
considered to address the challenges.



Mr. Deville extended his condolences to the family of former
Governor Kathleen B. Blanco and noted that CATS worked with Dr.
Shawn Wilson of DOTD to provide shuttle service for her funeral
services.

Mr. Deville shared that CATS is planning several press events to
occur between now and October to announce the launch of the three
easily identifiable and branded electric buses into fixed-route service
on a temporary basis. The press event for the electric buses is
planned for September 16" at the CATS terminal.

CATS is also preparing an event in |
depending on the weather, for the
Transit Center.

ptember or early October,
and r_;g__ening of the Cortana

RbuQe the area around the
Sot thern University as well as

FTA provi ‘recommendations for the BRT projects and suggested
using the iminary design from the NEPA preliminary design
phase to guide other design firms under contract for Architectural
and Engineering services.

Mr. Deville presented the July financials and noted that the total
current assets as of July 31, 2019 are $26,191,474. The total assets
are $54,791,190. The total current liabilities are $7,615,145 and the
total liabilities are $13,653,181.



The operating expenses as of July 31, 2019 are $2,682,464.
The total CATS-generated operating revenues as of July 31, 2019 are
$216,758. The total non-federal subsidies are $1,467,373 and the total

federal subsidies are $367,629. The total operating subsidies are
$1,835,002.

VII. COMMITTEE REPORTS AND ANY ACTION THEREON

1. Finance and Executive: Mr. Mark Bellue .

Mr. Bellue referred the members to t utes of the committee’s
August 15™ meeting in their packe red the highlights of the
geto:the action item

Mr. Bryan Basford of MV Transportation noted that CATS On
Demand had 8,066 scheduled trips in July; of those, 650 were
cancellations and 255 were no shows, for a total of 7,416 completed

trips.

Mr. Basford noted that 49% of the trips were subscription and 51%
were demand trips. There were zero valid complaints for the month
and the on-time performance was 92.1%.



Vill. ACTION ITEMS

1.

There was discussion of the vehicle fleet and it was noted that there
are typically two to four “down” vehicles daily and MV is sending two
of its vehicles to assist with the fleet.

Ms. Perkins shared that this would be Mr. Basford’s last meeting as
he has accepted another position with MV. He will continue to be
available to CATS in the interim and will assist in training his
replacement.

Consideration of authorization to ren Rhonda Williams and to

add Charles Odimgbe as signator i behalf of CATS for all

2250 Florida'BouIevard
Baton Rouge, LA 70802

We, the undersigned, certify that we are the President and
Secretary/Clerk of the above-named State or l.ocal Government
(hereinafter referred to as the “Governing Authority”) duly created,
organized, and operating under the Constitution and Laws of the
State of Louisiana Federal Employer ID Number 72-0755868, and that
the following is a true, correct, and certified copy of a resolution



adopted at a meeting of the Governing Authority, properly called and
duly held on August 20, 2019 and that this resolution has heen
properly entered into the minutes of the Governing Authority, having
not been modified or rescinded.

B. To be resolved that:

(1) The Financial Institution named above is designated as a
depository for the funds of this Governing Authority;

(2} This resolution shall continue to ha
hotice of its recession, modificatiqn—

ffect until express written
; ncellatlon has been

ind for the effective
r the transaction of all
oney borrowed from, or
.and between this Governing Authority
' to endorse checks and orders for
vithdrawal funds on deposit with this
to any restriction(s) stated below The

orders: It shall be the responsibility of the
rity to provide written notice to this Financial
the authority of any of the agents it has so
sact business on its behalf has been terminated.
This Finar ‘Institution shall incur no liability for acting in good
faith upon the representations of said agents until such notice is
properly given;

(3) Any and all prior resolutions adopted by this Governing Authority
and certified to this Financial Institution as governing the operation
of this Governing Authority’s account(s), are in full force and effect,
unless supplemented or modified by this authorization;



(6) The Governing Authority agrees to the terms and conditions of
any account agreement, properly opened by any authorized
representative of the Governing Authority and authorizes this
Financial Institution named above, at any time, to charge the
Governing Authority for all checks, drafts, or other orders, for the
payment of moneys, drawn on the Finangcial Institution;

C. Each person named below (name and title) is authorized to exercise
the powers granted herein on all accounts opened under this
Agreement and accompanying Master Signature Card on behalf of
the Governing Authority: o

William J. “Bill” Deville, Chief Exec
Jeanette Eckert, Grants Manag

"authorization:for the CEO to settle the worker’s
aim:of John Scott. (This matter might possibly be

] reby given that this claim is a pending worker’s
im and that John Scott is the plaintiff and Capital

pending workers compensation claim. Mr. Brandt seconded the
motion. Mr. Bellue invited public comment and there was none. The
motion passed unanimously with no abstentions. At this point, the
board entered into executive session.

Following the executive session, Mr. Brandt moved that the CEQ is
authorized to settle the worker's compensation claim of John Scott
for the sum of sixty-eight thousand and 00/100 ($68,000) dollars and
Ms. Pierre seconded the motion. Mr. Bellue invited public comment



and there was none. The motion passed unanimously with no
abstentions.

PUBLIC COMMENTS

Mr. Jewell Mendes wanted to discuss personnel matters but was informed
that the board, per its bylaws, does not discuss personnel matters.

Yvette Rhines, the newly elected President of ATU Local 1548, introduced
the new Union Board officers as follows:

Yvette Rhines, President/Business Agent -
George Decunr, Vice President
Toye Hebert, Financial Secretary
Shavez Smith, Executive Board/Op.
Anthony Holmes, Executive Boar




2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

A

Bill Deville
Chief Executive Officer

Charles Odimgbe
Deputy Chief Executive
Officer

Dwana Williams
Chief Operations Officer
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EXECUTIVE REPORT
September 2019
Bill Deville and Executive Staff

AGENCY UPDATES: Bill Deville
e Mr. John Cutrone, CPA, has been hired as the new Comptroller for the agency.
He will be in charge of the Finance Department and is leading the
management of the agency’s finances.
o Mr. Cutrone comes to CATS with 25 years’ experience at various levels
of finance and accounting, and he has worked in both the public and
private sectors.

HUMAN RESOURCES: Jim Fight
e CATS hired 27 operators who began training August 26™.
o This marks the largest training class to join the agency in five years.

OPERATIONS AND MAINTENANCE: Dwana Williams
e We currently have 130 active operators working. There are 140 total
operators; the remaining 10 are on FMLA and light duty.
e See attached Performance Measures.

CEO NOTES: Bill Deville

e CATS is conducting stakeholder/non-rider surveys that are administered by
the ETC Institute. This information will be used by multiple departments in the
agency in preparation for our community outreach campaign.

e The fall customer satisfaction surveys will begin the week of September 16"
with onboard surveys.

e The Microtransit Pilot Program work continues and CATS hopes to have an
RFP ready for solicitation by September, 2019, whereby two North Baton
Rouge zones will be merged for a service area in North Baton Rouge that
includes the Airport, Southern University, and the city of Baker; we will have a
timeline of this pilot program for the board at the September board meeting.

e CATS board president and several committee chairs were able to meet with
Congressman Garret Graves on August 29" to discuss the BRT project as well
as other CATS initiatives. The meeting was brief but well received, and the
Congressman and board members took advantage of the photo opportunity
alongside and inside the newly wrapped BYD electric bus.

PLANNING AND PROGRAM DEVELOPIMENT:
e Planning staff has been riding several routes — numbers 14, 15, 18, 22, 46, 47,
58, 59, and 80 — in order to adjust schedules and time points for the upcoming
October service adjustment. Proactive adjustments to the 46 route were
made to service Our Lady of the Lake Children’s Hospital when it opens in
October.
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e Planning has assisted with identifying and evaluating administrative office
facilities.

FACILITIES PLANNING: Bill Deville
North Baton Rouge Transit Center:
e Legal counsel indicated that LSU and the Division of Administration have
completed the process of notifying the previous owner(s) of the intent to sell
the property. The title search is underway and closing is anticipated shortly.

East Baton Rouge Transit Center — Cortana-Walmart Transit Center:
e Construction is continues at the site and all transit furnishings including
benches, bike racks, light fixtures, and trash bins are being installed.
e Construction is expected to be completed no later than October, with revenue
service starting immediately.

BUS RAPID TRANSIT:
Plank Road BRT, Phase One:

e The Plank BRT Phase One project’s final engineering is on hold until the
completion of the NEPA process and receiving environmental approval for the
entire Plank Road BRT and Plank-Nicholson BRT projects. HNTB is the
consultant on record and slated to complete the environmental and NEPA
process.

Plank-Nicholson BRT, Phase Two:

e The City-Parish has received a signed contract and is now in the City-Parish
execution process. The contract has been signed by the Director of
Transportation and Drainage and forwarded to the Purchasing Department; it
is now under legal review by the Parish Attorney. An advanced Notice to
Proceed was issued last week and HNTB is scheduling a kickoff meeting this
week.

e An environmental workshop is tentatively scheduled for October.

ADMINISTRATIVE OFFICE FACILITIES: Bill Deville

e Management has identified three options that would address the
administrative office requirements and hopes to complete choice negotiations
this week.

o We will seek to get board approval as soon as possible under these
urgent conditions.

e Staff is visiting and evaluating each location, their facilities and leasing options
to determine their suitability and cost effectiveness.

e Facilities that have been identified are adequate in size to fully accommodate
all administrative functions and personnel from 5700.
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Baton Rouge, LA 70802
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Management is looking to execute a 12- to 36 month lease with options
immediately within the confines of board governance guidelines as this is an
urgent matter.

Finance: Mr. John Cutrone

See attached financial report.
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Capital Area Transit System

Balance Sheet
August, 2019

8/31/2019 8/31/2018
ASSETS
Current Assets:
Cash and Cash Equivalents 3,732,304 2,836,750
Accounts Receivable 559,756 316,173
Property Tax Receivable 17,300,802 17,291,859
Due from Governments 3,081,675 954,028
Notes Receivable 0 0
Interest and Dividends Receivable 0 0
Inventory 83,013 655,080
Prepaid Expenses and Other Assets 7,423 223,405
Total Current Assets: 24,764,973 22,277,294
Restricted Assets:
Cash and Cash Equivalents 389,310 694,618
Total Restricted Assets: 389,310 694,618
Investments ) 0
Neot Pension Asset, Long-Term 1,466,268 490,522
Equipment, Net 27,202,963 20,421,136
Total Assets 53,823,513 | 43,883,570
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Expenses 4,134,111 501,103
Accrued Payroll and Tax Edabilities 244,768 (517,902)
Acerued Interest (Bus Tease) (0) {0)
Note Pavable 0 0
Accrued Compensated Absences 424,440 142,274
Claims Payable and Related Liabilities 855,488 883,036
Capital Lease Payable 220,482 (328,137)
Deferred Revenue (Granis/Prop Tax) (0) 5,232,783
Other Current Liabilities 0 0
Total Current Liabilities 5,879,288 5,913,178
Long-Term Liabilities
Note Payable, Less Current Portion 0 0
Accrued Compensated Abcenses, Less Current Portion 0 266,320
Capital Lease Payable, Less Current Portion 2,788,983 3,938,590
Estimated Liabilities 3,249,053 1,192,231
Total Long-Term Liabilities 6,038,036 5,397,141
Total Liabilities 11,917,324 | 11,310,319
Net Assets: .
Investments in Capital Assets, Net of Related Debt 24,193,498 16,810,683
Restricted Cash and Cash Equivalents
Unrestricted 17,712,692 15,762,568
Total Net Assets: 41,906,189 32,573,251
Total Liabilitics And Net Assets 53,823,513 43,883,570




Capital Area Transit System

Statement of Operating Budget vs. Actual

For the Period Ended August, 2019

Page 1

Current Month Year to Date
2019 Approved
Budget Actual Var. Amount Budget Actual Var. Amount Arnual Budget
Operating Expenses
Labor $907,132 $815,761 $91,371 $7.257,056 | $6,504,459 $752,597 $10,385,584
Fringe Benefits $540,182 $512,426 $27,756 $4,321,453 $4,423,828 {$102,375) $6,482,179
Total Labor and Fringe Benefits $1,447,314 $1,328,187 $119,127 $11,578,508 | 510,928,287 $650,222 $17,367,763
Casualty and Liability £140,540 $153,501 ($12,561) $1,124,319 $1,167,430 (543,111) $1,686,478
Services $149,226 $225,334 ($76,109) $1,193,806 $1,591,502 {$397,696) $1,790,709
Purchased Transportation $187,500 $201,237 ($13,737) $1,500,000 $1,593,477 (593,477) $2,250,000
Materials & Supplies $227,770 $343,189 15219 | 1822159 | $2.831872 |  ($1,009,714) $2,733,238
Utilities $22,667 $16,179 $6,488 $181,333 $118,419 $62.914 $272,000
Miscellaneous Expenses $61,650 $67,535 ($5,885) $493,199 $658,827 {$165,628) $739,799
Leages and Rentals $13,333 $0 $13,333 $106,667 $45,646 $61,020 $160,000
Total Operating Expenscs $2,249,999 $2,335,162 (585,163) $17,999.991 | $18,935,461 (8935,46%) $26,999,987
Operating Revenues
Passenger Paid Farcs $141,803 $159,584 $17,782 $1,134,420 $1,151,132 $16,712 $1,701,630
Special Transit Fares (Contract) $25,943 $12,655 ($13,289) $207,546 $152,248 ($55,299) $311,319
ADA/Paratransit Revenue $7,667 58,784 $1,118 $61,333 $58,577 (32,757 $92,000
Advertising Revenue $61,054 $40,000 ($20,154) $488,431 $405,371 ($83,060) §732,647
Interest Income $13,515 $7,127 ($6,388) $108,122 $132,453 $24,331 $162,183
Other Agency Revenue $14,547 $330 ($14,617) $119,577 $125,653 $10,076 $179,366
Total Operating Revenues $264,929 $229,381 (835,548) $2,119,430 $2,029,434 ($89,996) $3,179,145
Operating Shortfall/Subsidy Required | (31,985,070)] (82,105,781  (s120,711)] [ (515,880,561)| (516906027 (51,025.466)  (523,820,842)|
Faderal, State & Local Subsidies)
Non Federal Revenue
Heotel/Motel Tax $104,235 $0 ($104,235) $833,882 $918,200 $84.318 $1,250,823
Parish Transportation Fund $45,833 $137,500 $91,667 $366,667 $412,500 $45,833 $550,000
Property Tax Revenue $1,467,373 $1.467,373 $0 $11,738,980 | $11,738,980 $0 $17,608,470
Total Non Federal Subsidies $1,617,441 $1,604,873 {$12,569) $12,939,528 | $13,069,680 $130,152 $19,409,293
Federal Operating Subsidies
FTA - Preventive Maintenance $348.879 $730,929.08 $382,050 $2,791,033 $6,081,033 $3,290,000 $4,186,549
FTA - Planning $18,750 $104,900 $86,150 $150,000 $104,900 ($45,100) $225,000
Total Federal Subsidics $367,629 $835,829 $468,200 $2,941,033 $6,185,933 $3,244,900 54,411,549
Total Operating Subsidies $1,985,070 $2,4490,702 $455,631 $15,880,561 | 519,255,613 $3,375,052 $23,820,842
Net Operations Balance +/- 50 $334,920 | | §0 | $2,349,586 so |
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MEETING OF THE
TECHNICAL, POLICIES, AND
PRACTICES COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
SEPTEMBER 5, 2019
BREC Administration Office
Room 1801
6201 Florida Boulevard, Baton Rouge, LA

MINUTES
The Technical, Policies, and Practices Committee met on Thursday, September 5, 2019,
at 10:30 a.m. Present at the meeting were members Peter Breaux, Laurence Lambert,
and Antoinette Pierre. Also present were Bill Deville and members of CATS staff.

. Recommend approval of CATS ADA Paratransit Manual

Ms. Pearlina Thomas noted that the manual has been accepted by the FTA for its
triennial review of the agency. The final step in the FTA approval is to have the
CATS Board of Commissioners ratify the manual.

It was noted by Ms. Thomas that the process allowed for further validation that
the agency undertake a restructure and reorganization.

It was noted that Ms. Eckert helped revise the manual for compliance.

There were questions concerning the revisions that were made to the manual.
This information was not readily available. The Committee members requested
that an executive summary be created and distributed to board members prior to
approval.

There was discussion regarding the compilation and housing of all the CATS
policies and manuals that have been approved and are implemented at the staff
level. It was requested that a comprehensive master manual be created by the
staff.

There was a request to have the staff share a summary of the FTA triennial
findings.



Dr. Breaux moved that the CATS ADA Paratransit Manual with the requested
executive summary be sent to the F&E Committee to recommend approval by
the full board and Mr. Lambert seconded the motion. Dr. Breaux invited public
comment and there was none. The motion carried unanimously with no

abstentions.

There being no further business, the meeting adjourned.
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Connecting you to what matters.

MEETING OF THE
504/COMMUNITY RELATIONS COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
SEPTEMBER 11, 2019
Room 1809
6201 Florida Boulevard, Baton Rouge, LA

MINUTES
The 504/Community Relations Committee met on Wednesday, September 11, 2019, at
10:30 a.m. Present at the meeting were Linda Perkins, Antoinette Pierre, Bill Deville,
Charles Odimgbe, Pearlina Thomas, Dwana Williams, Karen Denman, members of
CATS staff, and Bryan Basford and Walter “Lenny” Cooksey of MV Transportation.

l. Introduction
Ms. Perkins welcomed those assembled and thanked them for coming.

Il MV Transportation Report -
Mr. Basford introduced the new General Manager for MV Transportation’s CATS
On Demand service, Walter “Lenny” Cooksey. It was noted Mr. Cooksey comes
to CATS from Jacksonville Transit Authority (JTA) in Jacksonville, Florida.
Mr. Basford of MV Transportation noted that CATS On Demand had 9,118
scheduled trips in August. Of the scheduled trips, 8,613 were completed; 505

were cancellations and 233 were no-shows.

Mr. Basford noted that 48% of the trips were subscription and 52% were demand
trips.

Mr. Basford shared that there were six valid complaints for the month.
Mr. Basford noted that the on-time performance for the month was 87%.
It was noted that there were three road calls for the month.

There was discussion of the vehicle replacement schedule and Ms. Denman
indicated that staff would be determining funding availability.



V.

[t was noted that the air conditioner issues are prevalent, and Mr. Basford
suggested there be a mid-summer maintenance c_ampaign to focus on ACs.

The committee was informed that MV has been bringing in their own vehicles at
no cost to CATS.

Certifications — Karen Denman

Ms. Denman shared the certification numbers for August for CATS On Demand.
There were 49 applications mailed in August; this does not account for the
applications received via other methods. Of those, two were certified, none were
temporary certifications and no one was deemed ineligible during the month.
There were two recertifications for the month.

Mr. Deville noted that recertifications need to begin again and there needs to be
a campaign to expedite the process. There was discussion concerning the
recertification process and the manpower availability for the required need.

Customer service — Angella Wynn and Dwana Williams

Ms. Wynn noted there were 111 total complaints received in August. There were
38 that required corrective action and there were four commendations for the
month.

Ms. Wynn shared there were 12 complaints for being passed up, zero for
courtesy, and 26 for performance.

There was considerable discussion of the reason for the continued “pass up”
complaints and it was reiterated that this is unacceptable. There was dialogue
regarding the action taken when an operator commits a “pass up” with a
customer.

There was discussion of the need for more timely distribution of complaints to
those who need to know about them, and Mr. Odimgbe indicated that this policy
could be implemented quickly.

Ms. Williams shared that there are currently 130 active operators and there are
an additional 25 in training.

It was noted that staff would be developing a report to capture the number of
cadets with and without a Commercial Driver’s License (CDL) as well as an
estimated completion percentage. Ms. Pierre shared that she was impressed
with the new class of cadets.

The committee was notified that there is a possibility of partnering with the East
Baton Rouge School System for an operator campaign. Mr. Deville shared that
there may be a potential to partner with BRCC for operators.



Ms. Wynn noted that she is looking into having the customer service
representatives shadow another customer service department, perhaps in
transit and perhaps someone in the private sector. Ms. Pierre shared that there

is an online certification program for customer service.

There being no further business, the meeting adjourned.
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2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

s

Amie McNaylor
Communications Director
amcnaylor@brcats.com

hrcats.com

CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

CATS BOARD APPROVAL REQUEST:
P.O. #2018062

Date: September 12, 2019

Department requesting approval: Communications

Project Manager: Alex Sevier

Project/Contract: Rockit Science Agency, Inc. Strategic Creative Consulting
Contract

Project/Contract Date(s): October 1, 2019 through September 30, 2020

Renewal options (Yes/No): Yes

If yes, what year/option: first renewal
Budgeted project (Yes/No): Yes
Grant(s) Funded (Yes/No): Partial

Project/Contract Summary: This is the first renewal option for this contract.
The original terms are a one year contract with up to four, one year renewals.

Rockit Science works with the Communications Department for graphic design
services, market strategy, photography, videography, and media planning.

In addition to maintaining the brand awareness that has been developed over
the last several years, CATS will be working with Rockit on a focused Education
Qutreach Campaign that will span the course of the year. There will also be
targeted internal campaigns throughout the year to ensure the all CATS
employees are kept aware of all the initiatives the agency is working.

The first vear of the contract had a not to exceed amount of $125,000 and
through the first eleven months, we have spent approximately $100,000.

The proposed budget for the next twelve months is a not to exceed amount of
$160,000. The increased amount will primarily be allocated to the internal
campaigns and the Education Qutreach.

P.O. #2018062



2250 Florida Boulevard CI I I S

Baton Rﬂuge LA 70802 CAPITAL ARER TRANSIT SYSTEM

PHONE: 225.389.8920

The first year of the partnership has been very productive and beneficial, and
the Communications Department recommends the continuation of the

W partnership with Rockit Science.
Project/Contract Amount: Not to exceed $160,000

Project Manager approval

Supervisor approval

Procurement approval

CEO approval

hrcats.com

P.O. #2018062



Sample motion for Rockit Science

I hereby move that the CEQ is authorized to renew the strategic creative partner contract with Rockit
Science for a period of one year and an amount not to exceed $160,000.



2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

—

Micah Anthony
Director of Vehicle
Technology
manthony@brcats.com

brecats.com

CATS

CAPITAL ARERA TRANSIT SYSTEM

Connecting you to what matters.

CATS BOARD APPROVAL REQUEST:
P.O. #2018165

Date: September 12, 2019

Department requesting approval: Vehicle Technology

Project Manager: Micah Anthony

Project/Contract: RouteMatch AVL, AVA, and APC System Annual Technical
Support, Maintenance, and Warranty contract

Project/Contract Date(s): August 1, 2019 through July 31, 2020

Renewal options (Yes/No): No

If yes, what year/option: N/A
Budgeted project (Yes/No): Yes
Grant(s) Funded (Yes/No):

Project/Contract Summary: This contract supports the RouteMatch software
and technology utilized on CATS vehicles. The annual cost for the above

referenced contract has been negotiated for a considerable discount for the

2019-2020 period. CATS successfully secured the discount with RouteMatch

due to software and hardware deficiencies, as well as milestone shortcomings.

We are requesting the CATS Board of Commissioners to approve the reduced

amount of $165,052 for a period of one year.

Project/Contract Amount: $165,052

Project Manager approval

Supervisor approval

P.O. #2018165



2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

S

hrcats.com

CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

Procurement approval

CEO approval

P.O. #2018165



Sample motion for RouteMatch

| hereby move that the CEO is authorized to enter into a contract with RouteMatch for annual technical
support, warranty, and technical for a period of one year and an amount of $165,052.



Sample motion for Whitney/Hancock Bank signatories

| hereby move that the CEO is authorized to remove Jeanette Eckert as a signatory and add John Cutrone
as a signatory for all Whitney/Hancock Bank accounts and that the CEQ is authorized to execute all
documents required by Whitney/Hancock Bank to effectuate these changes.



Sample motion for ADA Paratransit Manual

| hereby move that the CATS ADA Paratransit Manual be adopted.




Bon Carie Technology
Center (FL Blvd)

Renaissance Park (Laure| blk fom FL)

350 N Dormoor Ave (Blk from FL)

5700 Florida Bhd

Location: Distance from
CATS

Approximately 3.2 miles

Approximately 0.5 miles

Approximately 2.3 miles

Approximately 2.0miles

Costs: Gross lease $17.00 per sq. ft. $12.00 per sq. ft. $8.50 per sq. ft $12,36 per sq. ft
Lease Area 7,500 sq. f. 8,700 sq. . (plus) 10,875 5. f 8,472 sqft
5700 Florida Blvd.

Per Per
Description | Month | Annualized Per SF | SF/Month Total SF Per Year
Year 1: $10,843.68 $12.36 $1.03 | 10,555.00 $130,124.16
Year 2: $10,843.68 $12.36 $1.03 | 10,555.00 $130,124.16
Year 3: $10,843.68 $12.36 $1.03 | 10,555.00 $130,124.16
Total 10,555.00 | $390,372.48

350 N. Donmoor Ave.

Per Per
Description | Month | Annualized Per SF| SF/Month | Total SF | Per Year
Year 1: $7,476.56 $8.25 $0.69 | 10,875.00 $89,718.72
Year 2: $7,703.13 $8.50 $0.71 | 10,875.00 $92,437.56
Year 3: $7,929.69 S8.75 $0.73 | 10,875.00 $95,156.28
Total $277,312.56




___ e _FTA aware and indicated potential relief,_not certainyet; _._____ _

Office furniture needed; not certain yet of quantity/cost {if not molded, trying to determine how
to salvage from 5™ and 9" floors with no power/no elevators)

All technology equipment and telephones have been removed from5700 — in climate storage;
Files to be removed next (targeting this week depending on lease options);

Staff seeking to see if any damages can be covered by Mid Tower or our own insurance;
IT says it could take up to 30 days to re-install technology and telephone wired and wireless
systems




Sample motion for office space

I hereby move that the CEO is authorized to enter into a three year lease with the owner of the property
located at 350 North Donmoor Avenue at a cost not to exceed $277,312.56 and with such other terms
and conditions as the CEO deems appropriate.



SAMPLE MOTION TO AUTHORIZE THE CEO TO SETTLE
THE CLAIMS OF LIONEL HAYES AND SHARON CHAMBERS

| hereby move that the CEQ is authorized to settle the claims of Lionel Hayes
for the sum of THIRTY-ONE THOUSAND and 00/100 ($31,000.00) DOLLARS plus court
costs and the claims of Sharon Chambers for the sum of EIGHTEEN THOUSAND FIVE
HUNDRED and 00/100 ($18,500.00) DOLLARS plus court costs each under the terms
and conditions of the settlement and judgment payment policy adopted by the Board on
July 20, 2004 as amended.
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AUGUST 2019 Route Revenue and Ridership Totals

[ Route

Number |Route Name RIDERSHIP | REVENUE
8 Gus Young Ave / BRCC 3,734 $ 1,815.39
10 Scenic Hwy / Southern University 8,069 $ 4,162.40
11 Northside Circulator / 72nd Ave / Scotlandville 4,203 $ 2,754.49
12 Government St / Jefferson Hwy 8,297| $ 3,571.07
14  |Thomas Delpit Dr / Roosevelt St 5,671| $ 3,280.50
15 Blount Rd / Crestworth 3,761| $ 2,205.55

16 Capitol Park Trolley 93| Free service
17  |Perkins Rd 11,045] $ 5,741.66
18 Tigerland / Cortana Mall 8,807| $ 5,044.93
20 North Acadian Thwy 10,954| $ 6,432.36
21 Fairfields Ave 7,887| $ 4,549.20
22 |Winbourne Ave 8,508 $  4,977.68
23 Foster Dr 5,858 $ 3,131.53
41 Plank Rd 20,639 $ 11,576.01
44  (Florida Blvd 30,738 $ 15,395.50
46 Cortana / Gardere / L'auberge 7,423| $ 5,504.42
47 |Highland Rd / LSU 25,777 $ 13,260.03
54  |Airline Hwy North / Southern University / Metro Airport 11,972| $ 7,174.55
57 Sherwood Forest Blvd / Greenwell Springs Rd 16,920 $ 11,929.22
58 Coursey Blvd / O'Neal Ln / Ochsner 4,842| $ 2,817.98
59 East Florida Blvd / O'Neal Ln / Ochsner 6,183| $ 4,292.77
60 |Medical Circulator 1,122| $ 502.01
70 CATS Terminal / Southern University / Baker 5,210 $ 3,538.45
72 Florida Blvd Limited Stops 5,789 $ 2,315.36

80 Southern University Shuttle / Jag Train 1,054| Free service

RIDERSHIP | REVENUE

Total 224,556| $ 125,973.06
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