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REGULAR MEETING

OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
AUGUST 20, 2019
4:30 pm
BREC Administration Building 6201 Florida Boulevard
Commission Room
Baton Rouge, LA 70806

AGENDA
CALL TO ORDER: Mr. Mark Bellue
ROLL CALL: Ms. Amie McNaylor
APPROVAL OF MINUTES OF JULY 16, 2019 MEETING: Mr. Mark Bellue
PRESIDENT’S ANNOUNCEMENTS: Mr. Mark Bellue
SAFETY MOMENT: Ms. Renee Simpson
ADMINISTRATIVE MATTERS
1. Executive and Financial Report: Mr. Bill Deville and Executive Staff
COMMITTEE REPORTS AND ANY ACTION THEREON
Finance & Executive: Mr. Mark Bellue
Technical, Policies & Practices: Dr. Peter Breaux (no meeting held)
Audit: Mr. Kahli Cohran (no meeting held)

Planning: Mr. Kevin O’Gorman
Community Relations: Ms. Linda Perkins
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Vill. ACTION ITEMS

1. Consideration of authorization to remove Rhonda Williams and to add Charles
Odimgbe as signatory on behalf of CATS for all Whithey/Hancock Bank accounts
and recommend authorization for the CEO to execute all documents required by
Whitney/Hancock Bank to effectuate these changes

2. Consideration of authorization for the CEO to settle the worker’s
compensation claim of John Scott. (This matter might possibly be
discussed in executive session. As required by the Open Meeting Law,
notice is hereby given that this claim is a pending worker’'s compensation
claim and that John Scott is the plaintiff and Capital Area Transit System
is the defendant.)

IX. PUBLIC COMMENT

X. ADJOURNMENT

Individuals having questions regarding the meeting should contact Amie McNaylor,
225.389.8920, 2250 Florida Boulevard, Baton Rouge, LA 70802,

Individuals needing special accommodations during this meeting should contact
Karen Denman (225) 389-8920, Ext. 1504, 2250 Florida Boulevard, Baton Rouge, LA
70802, no later than 4:00 p.m. on the Monday immediately preceding the Tuesday
meeting.
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MEETING OF THE
BOARD OF COMMISSIONERS OF
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
JULY 16, 2019
4:30 p.m.
BREC Administration Building
6201 Florida Boulevard
Baton Rouge, LA 70806

MINUTES

CALL TO ORDER: Mr. Mark Bellue

Mr. Bellue called the meeting to order.

ROLL CALL

All members were present, namely Messrs. Bellue, Brandt, Breaux, Cohran,
Lambert, and O’Gorman and Mss. Green, Perkins, and Pierre. Also present
were Mr. Bill Deville, CEO; Mr. Darrell Brown, CAO; other CATS staff;
Creighton Abadie, CATS attorney; and members of the public.

APPROVAL OF MINUTES OF JUNE 18, 2019 MEETING

Mr. Lambert moved to approve the minutes of the June 18, 2019, meeting
and Ms. Perkins seconded the motion. Mr. Bellue invited public comment
and there was none. The motion passed unanimously with no abstentions.
PRESIDENT’S ANNOUNCEMENTS

Mr. Bellue reviewed the public comment process.

Mr. Bellue referenced Hurricane Barry and hoped that all came through the
storm without harm.

SAFETY MOMENT



VI.

Ms. Simpson shared a safety moment centered on emergency
preparedness.

ADMINISTRATIVE MATTERS

1.

Executive and Financial Report: Mr. Bill Deville and Executive Staff

Mr. Deville commended the work done by the Operations Department
regarding Hurricane Barry. He recognized:Operations Manager
James Payton and Operations Supervisor-Demetrius Gulley for their
time and effort spent ensuring servic s not interrupted and that
there was a CATS presence at MOQHSEP—

as follows: Bus Operator
Utility Technician — 4;

Juné2018, as well as the inclement weather on
ed service to be suspended for several hours.
an 1 preventable accident per 100,000 miles, and

between road calls for the month.

It was noted there are currently 12 cadets in training that will be
ready for full-time status in six to eight weeks. There was discussion
that 147 operators were operators needed to provide service daily,
but this does not take into consideration the extra board operators
that are also required.



Mr. Deville reported that Will Scott & Company had completed its
hiring process for the Deputy Chief Executive Officer and Mr. Deville
has hired Charles Odimgbe to the post. Mr. Odimgbe has decades of
transit experience, both public and private sector. His first day was
July 9", Mr. Odimgbe let the board know that he is excited for the
challenge and is ready to begin the work.

CATS provided to the Buy America audit firm the last two items
required.

Mr. Rose informed the board that CATS
to discuss transit oriented developmeht opportunities along Plank
Road and Florida Boulevard. Plann id Operations are driving the
bus routes to identify timing, traffic; other possible issues that

t with Build Baton Rouge

Planning and Ope a
changes.

‘e'ﬁtotal operating revenues were
ing subsidies were $1,604,873.

VII. NY ACTION THEREON

1. utive: Mr. Mark Bellue
he committee did not meet.
2. Technical, Policies and Practices: Dr. Peter Breaux

Dr. Breaux noted the committee did not meet.
3. Audit: Mr. Cohran
Mr. Cohran noted the committee did not meet.

4. Planning: Mr. Kevin O’Gorman



VIl

Mr. O’'Gorman noted the committee did not meet.

5. Community Relations: Ms. Linda Perkins
Ms. Perkins referred the members to the minutes of the committee’s
July 10" meeting in their packets and shared the highlights of the

meeting.

She noted that the committee focused or
operators on customer service.

omplaints and training

noted that there were 8,066
: ancellations and 255

ACTION ITE

ose of the policy is to provide
agement controls of the capital assets for the

that the CATS Capital Asset Policy be adopted and
ded the motion. Mr. Bellue invited public comment
s-none. The motion passed unanimously with no

abstentio
2, Consideration of approval of Jeanette Eckert as Records Officer
Mr. Abadie noted that the action is required annually.

Ms. Green moved that Jeanette Eckert continue to be designated as

the Records Officer for Capital Area Transit System and Mr.
O’Gorman seconded the motion. Mr. Bellue invited public comment



and there was none. The motion passed unanimously with no
abstentions.

3. Consideration of approval to award bus washer systems contract

Mr. Brown shared that the procurement was an invitation to bid and
three bids were received. The lowest bid was deemed to be fair,
responsive, and responsible.

Mr. Lambert moved that the CEO is authorized to award the bus
washer systems ITB to Tillage Construction, LLC and to enter into a
contract with Tillage Construction, L the amount of $589,000.
Mr. Brandt seconded the motion. [ue invited public comment
and there was none. The motion passed unanimously with no
abstentions.

e contract /as necessary
e level of work'was not
ith the agency and at that

time, the determinatit
required.

;'i_zea to amend the audit
etterville by $119,500 to a
216,500 and Mr. Lambert seconded the

roval to designate The Advocate as the official
s setforth in the CATS Bylaws

that this is a formality and is required annually. He
has designated The Advocate as it has the highest

Mr. Lambert moved that The Advocate is hereby designated as the
official journal of Capital Area Transit System as set forth in the
Capital Area Transit System bylaws and Ms. Pierre seconded the
motion. Mr. Bellue invited public comment and there was none. The
motion passed unanimously with Mr. Brandt abstaining as he is a
member of The Advocate Community Advisory Board.



XI.

PUBLIC COMMENTS
There were no public comments.

ADJOURNMENT

Ms. Perkins moved to adjourn the meeting and Mr. O’Gorman seconded the
motion. The motion passed unanimously with no abstentions.
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EXECUTIVE REPORT
August 2019
Bill Deville and Executive Staff

AGENCY UPDATES: Bill Deville

e CATS has contracted with Pearlina Thomas of PLACEenterprise, LLC, to serve
as the Interim CAQ with the retirement of Darrell Brown.

e DCEO Charles “Mr. 0" Odimgbe has been meeting with all the departments
and working on department goals, expectations, etc.

e The agency had its Triennial Review August 7" and 8". A summary of the
review and follow up process will be provided to the Board once it has been
received by CATS staff.

HUMAN RESOURCES: Jim Fight

e CATS s interviewing 41 candidates for employment in various departments.

e A New Hire Orientation for bus operators has been scheduled for August 26,
2019.

o We have completed interviews for the Comptroller position and should have a
candidate identified by the August board meeting.

e Training modules are being introduced to all departments and the initial effort
will be tailored to the supervision for the agency.

OPERATIONS AND MAINTENANCE: Dwana Williams
e We currently have 126 active operators working. The department lost
approximately 5 operators to termination and FMLA. We have 10 operators in
training and just hired approximately 20 more bus operators to begin training
August 26, 2019.
e See attached Performance Measures.

CEO NOTES: Bill Deville
e CATSis planning a couple of press events to occur by October to announce
the launch of the three easily identifiable and “branded” electric buses into
fixed-route service on a temporary basis.

o Initially the electric buses will be briefly assigned to various routes in
all service areas as an introduction to the general public.
Subsequently, they will settle on Route 41 — Plank Road in morning
and afternoon peak, rush hour service until the BRT project is
complete and revenue service is initiated.

o The first electric bus press event is scheduled for September 16, 2019
at the CATS Terminal. More information regarding this event will be
forthcoming from the Communications Department.

e CATS is also preparing another press event for late September to October,
depending on the weather, for the grand opening of the Cortana Transit
Service Hub/Center.
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e CATS is preparing to conduct stakeholder/non-rider surveys that will be
administered by the ETC Institute, a group that performs the customer
satisfaction survey. This information will be used by multiple departments in
the agency in preparation for our community outreach campaign.

e The Microtransit Pilot Program work continues and CATS hopes to have an
RFP ready for solicitation by September, 2019, whereby two North Baton
Rouge zones will be merged for a service area in North Baton Rouge that
includes the Airport, Southern University, and the city of Baker; we will have a
timeline of this pilot program for the board at the September board meeting.

e CATS Paratransit “on demand” Uber/Lyft like service pilot program is being
reviewed for possible introduction to Baton Rouge later this year; Operations
and Business Development leadership made a site visit to Dallas to learn how
the project works for them with MV.

PLANNING AND PROGRAM DEVELOPMENT:
e CATS received a Low-No grant award notice for $2.6 million for the purchase
of three more electric buses from its May 2019 application.
e On August 7-8, 2019 CATS staff participated in the FTA Triennial Review. CATS
is responding to open items prior to the draft report in order to address and
close items. '

BUS RAPID TRANSIT:

CATS staff provided an overview of BRT activity for the past year at the request of FTA
Region VI. The NEPA/Preliminary Engineering project has been authorized and awaits
notice to proceed.

FTA provided recommendations for the BRT projects and suggested using the
preliminary design from the NEP /preliminary design phase to guide other design
firms under contract for Architectural & Engineering services.

FACILITIES PLANNING: Bill Deville
North Baton Rouge Transit Center:

e Legal counsel indicated that LSU and the Division of Administration have
completed the process of notifying the previous owner(s) of the intent to sell
the property. The title search is underway and closing is anticipated shortly.

o Staffis prepared to commence the RFP process upon execution of the
purchase agreement.

East Baton Rouge Transit Center — Cortana-Walmart Transit Center:
e Construction is underway at the Cortana Transit Center and the passenger
loading area is also proceeding.
e Inclement weather has caused some minor delays but construction continues
at the site.
e Transit furnishings including benches, bike racks, light fixtures, and trash bins
are arriving and their installation will begin shortly.
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Weather permitting, the site will commence revenue service in September.

BUS RAPID TRANSIT:
Plank Road BRT, Phase One:

The Plank BRT Phase One project’s final engineering is on hold until the
completion of the NEPA process and receiving environmental approval for the
entire Plank Road BRT and Plank-Nicholson BRT projects. HNTB is the
consultant on record and slated to complete the environmental and NEPA
process.

Plank-Nicholson BRT, Phase II:

The Plank-Nicholson BRT project will pursue funding under the BUILD grant
application. HNTB has prepared the grant documentation and submitted the
grant application on July 15™,

2250 Florida Boulevard Facility Improvements:

With the support of the Department of Public Works, management is
undertaking a series of improvements at the 2250 location, including critical
paving repairs and the construction of two temporary parking lots.

o DPW will provide all required materials and labor, and CATS will cover
the costs.

o These improvements are necessary and overdue given the
deteriorating conditions of the pavement at the bus terminal area as
well as the main parking lot.

o Management has identified two City-Parish controlled properties that
can provide nearly 50 additional parking spaces.

Deputy CEQ Charles Odimgbe has taken the lead in having the facility at 2250
cleaned and freshened; this is one of a number of initiatives being undertaken
by Mr. Odimgbe.

o This is will occur for both the interior and exterior of the facility and
will work in conjunction with the rebranding efforts.

o This is an important step in our efforts to let both our employees and
the community know that we take pride in not only the work we do
but also where we do it.
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Capital Area Transit System

Balance Sheet

July, 2019
713112019  7/31/2018
ASSETS
Current Assets:
Cash and Cash Equivalents 5,100,216 5,024,928
Accounts Receivable 568,607 305,075
Property Tax Receivable 17,300,802 17,291,859
Due from Governments 3,081,675 908,194
Notes Receivable 0 0
Interest and Dividends Receivable ] 0
Tnventory 130,381 617,159
Prepaid Expenses and Other Assets 9,792 233,056
Total Current Assets: 26,191,474 24,380,272
Restricted Assets:
Cash and Cash Equivalents 695,900 694,618
Total Restricted Assets: 695,900 694,618
Investments 0 0
Net Pension Asset, Long-Term 1,466,268 490,522
Equipment, Net 26,437,548 | 20,421,136
Total Assets 54,791,190 | 45,986,548
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Fxpenses 5,796,163 793,842
Accrued Payroll and Tax Liabilities 318,572 (526,870)
Accrued Interest (Bus Lease) ) (0)
Note Payable 0 0
Accrued Compensated Absences 424,440 142,274
Claims Payable and Related Liabilities 855,488 883,056
Capital Lease Payable 220,482 (328,137)
Deferred Revenue (Grants/Prop Tax) (00 5,232,785
Other Current Liabilities 0 0
Total Current Liabilities 7,615,145 6,196,951
Long-Term Liabilities
Note Payable, Less Current Portion 0 0
Accrued Compensated Abcenses, Less Current Portion 0 206,320
Capital Lease Payable, Less Current Portion 2,788,983 3,938,590
Estimated Liabilities 3,249,053 1,192,231
Total Long-Term Liabilities 6,038,036 5,397,141
Total Liabilities 13,653,181 | 11,594,092
Net Assets:
Tnvestments in Capital Assets, Net of Related Debt 23,428,083 16,810,683
Restricted Cash and Cash Equivalents
Unrestricted 17,709,926 17,581,773
Total Net Assets: 41,138,009 | 34,392,456
Total Liabilities And Net Assets 54,791,190 | 45,986,548




Capital Area Transit System

Page 1
Statement of Operating Budget vs. Actual )
For the Period Ended July, 2019
Current Month Year to Date
2019 Approved
Budget Actual Var. Amount Budget Actual Var. Amount Annual Budget
Operating Expenses
Labor $907,132 $770,781 $136,351 $6,349,924 $5.688,837 $661,086 $10,885,584
Fringe Benefits $540,182 $586,341 ($46,160) $3,781,271 $3,912,335 ($131,064) $6,482,179
Total Labor and Fringe Benefits $1,447,314 §1,357,123 $90,191 §10,131,195 $9,601,173 $530,022 §17,367,763
Casualty and Liability $140,540 $370,891 ($230,351) $983,779 $1,013,929 ($30,150) $1,686,478
Services $149,226 $240,084 ($90,858) $1,044,580 $1,365,045 ($320,465) $1,790,709
Purchased Transportation $187,500 $188,914 ($1,414) $1,312,500 $1,392,240 ($79,740) $2,250,000
Materials & Supplies $227.770 $427,039 ($199,269) $1,594,389 $2,488.684 ($894.295) $2,733,238
Utilities $22,667 $14.896 $7,771 $158,667 $102,241 $56,426 $272,000
Miscellaneous Expenses $61.650 $78.424 ($16,774) $431,549 $590,996 ($159,446) $739,799
Leases and Rentals $13,333 $5,094 $8,240 $93,333 $45,646 $47,687 $160,000
Total Operating Expenses §2,249,999 $2,682,464 (5432,465)] | $15,749,992 | $16,599,953 (8849,961) $26,999,987
Operating Revenues
Passenger Paid Fares $141,803 $133.436 ($8,366) $992,618 $977,673 ($14,944) $1,701,630
Special Transit Fares (Contract) $25,943 $18,861 ($7,082) $181,603 $139,593 ($42,010) $311,319
ADA/Paratransit Revenue $7.667 $10,373 $2,707 $53,667 $49,793 (83.874) $92.000
Advertising Revenue $61,054 $42,100 ($18,954) $427,377 $370,501 ($56,876) $732,647
Interest Income $13.515 $11,610 ($1,905) $94,607 $125,326 $30,719 $162,183
Other Agency Revenue $14,947 $376 ($14,571) $104,630 $129,323 $24,692 $179.366
Total Operating Revenues §264,929 $216,758 ($48,171) $1,854,501 $1,792,208 (862,293) §3,179,145
Operating Shortfall/Subsidy Requiredl ($1,985,070) (SZ,465,706)| (S480,636)| | ($13,895,491) (Sl4,807,745)| (8912,254) (523,820,842)
Federal, State & Local Subsidies)
Non Federal Revenue
Hotel/Motel Tax $104,235 $0 ($104,235) §729,647 $918.200 $188,554 $1,250,823
Parish Transportation Fund $45,833 $0 ($45,833) $320,833 $275,000 ($45,833) $550,000
Property Tax Revenue $1,467,373 $1,467,373 $0 $10,271,608 [ $10,271,608 50 $17,608,470
Total Non Federal Subsidies $1,617,441 $1,467,373 ($150,069)] | $11,322,087 | $11,464,808 $142,720 $19,409,293
Federal Operating Subsidies
FTA - Preventive Maintenance $348.879 $348,879.08 $0 $2,442,154 $5,350,104 $2,907,950 $4,186,549
FTA - Planning $18,750 $18.,750 $0 §131,250 $131,250 $0 $225,000
Total Federal Subsidies $367,629 $367,629 S0 $2,573,404 $5,481,354 $2,907,950 §4,411,549
Total Operating Subsidies $1,985,070 $1,835,002 ($150,069)] | $13,895,491| 516,946,161 $3,050,670 §23,820,842
Net Operations Balance +/- S0 (5630,705) | r 50 $2,138,417 50




CATS

CAPITAL ARER TARANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE

FINANCE AND EXECUTIVE COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
AUGUST 15, 2019
BREC Room 1809
6201 Florida Boulevard

MINUTES
The Finance and Executive Committee met on Thursday, August 15, 2019, at 10:30
a.m. Present at the meeting were members Mark Bellue, Erika Green, Kahli
Cohran, Antoinette Pierre, and Jim Brandt. Also present were Bill Deville, Charles
Odimgbe, Pearlina Thomas, Creighton Abadie, and members of CATS staff.
l Call to order and establishment of quorum
Mr. Bellue welcomed those assembled.
Il President’s Announcements
Mr. Bellue noted that he had no announcements.
Mr. Deville introduced Mr. Charles Odimgbe and Ms. Pearlina Thomas. He
noted that Mr. Odimgbe has a reputation in the transit industry as a
“turnaround man” and that he has already identified several key areas that
can be improved. Ms. Pearlina Thomas is with the agency on an interim
basis as the Chief Administrative Officer and is working to fill the vacancy
left by Darrell Brown’s departure. She has experience in the public sector
and with policy, programs, and implementation.

M. Safety Moment

Ms. Simpson shared a safety moment that centered on the importance of
all employees being responsible for safety.

IV. Executive Report and Financials



Mr. Deville provided several agency updates and noted that Mr. Odimghe
has been meeting with all the department heads and working on
department %oals, expectations, etc. The agency had its Triennial Review
on August 7" and 8™ and a summary of the review and follow up process
will be provided to the board members once it has been reviewed by CATS
staff. He reiterated that Ms. Thomas has joined the agency on an interim
basis and that she will be working with Risk Management, Procurement,
DBE, and Civil Rights. She has a background that includes organizational
structure, policy development, and policy programs.

Mr. Fight shared that the agency is interviewing 41 candidates for
employment in various departments. A new hire orientation for bus
operators has been scheduled for August 26™. Training modules are being
introduced to all departments and the initial effort will be tailored to the
supervision for the agency.

Mr. Fight noted that interviews have concluded for the Comptroller position
and the agency extended an offer to an individual and that individual
accepted the offer. He should begin his full-time work on September 3™,

Ms. Williams noted that there are currently 126 active operators. The
department lost five operators to termination and FMLA. There are ten
operators in training and approximately 20 more have been hired to begin
training on August 26",

There was discussion of the status of operators, operator hiring, and
training to get operators into service. It was noted that 10 of the 17 trainees
from the last training class are still active and the goal is to have a total
operator count of 169 in order to have a fully completed extra board.

It currently takes eight to twelve weeks for a trainee to complete training;
the longer training is for those who do not currently have a Commercial
Driver’s License with the proper endorsement.

Ms. Williams let the committee know that ridership for July was 203,476
and the on-time performance was 67.56%. There were 51.6 customer
complaints per 100,000 boardings in July and there were 1,419 cancelled
trips for the month. There were 1.1 preventable accidents per 100,000 miles
in July and 6,130 mean miles between road calls.

There was considerable discussion concerning the number of trip
cancellations for the month. Mr. Odimgbe assured the members that he is
working to alleviate the issues.

Mr. Deville noted that CATS is planning several press events to occur by
the end of October to announce the launch of three electric buses into



fixed-route service on a temporary basis and to announce the grand
opening of the Cortana Transit Center.

CATS is preparing to conduct stakeholder/non-rider surveys that will be
administered by ETC Institute. This information will be used by multiple
departments in preparation for our community outreach campaign.

Mr. Rose noted that CATS received a Lo-No grant award notice for $2.6
million for the purchase of three more electric buses from its May 2019
application,

CATS had its triennial review on August 7t" and 8" and CATS is responding
to open items prior to the draft report.

It was noted that CATS management, with the support of the Department of
Public Works, is undertaking a series of improvements at the 2250 location.
These include critical paving repairs and the construction of two temporary
parking lots. DPW will provide all reqmred materials and labor, and CATS
will cover the costs.

Mr. Deville presented the July financials and noted that the total current
assets as of July 31, 2019 are $26,191,474. The total assets are $54,791,190.
The total current liabilities are $7,615,145 and the total liabilities are
$13,653,181.

The operating expenses as of July 31, 2019 are $2,682,464.

The total CATS-generate operating revenues as of July 31, 2019 are
$216,758. The total non-federal subsidies are $1,467,373 and the total
federal subsidies are $367,629. The total operating subsidies are
$1,835,002.

Communications Update

Ms. Sevier shared an overview of the last ten months of creative work
completed by the Communications Department and its strategic creative
partner Rockit Science. She noted that Rockit has worked on various tasks
with the Department and the agency. Some of the projects include photos
and videos of vehicles and facilities, headshots for the website, internal
campaigns, and social media campaigns. There was considerable work
done with the Service Improvement Plan in February that included shelter
and bus ads, atlases, and route schedules.

Ms. Sevier shared that the social media engagement following grew 300%
over the last year and the reach has expended exponentially.
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Ms. McNaylor informed the committee that the Department has been
working with Rockit and there have been several meetings with board
members as well as the executive staff to develop an education outreach
plan. This will take effect in the coming month and will be a targeted effort

- to educate the community concerning the work done by the agency and the

services that are provided.

Recommend authorization to add Charles Odimgbe as signatory on behalf
of CATS for all Whithey/Hancock Bank accounts and recommend
authorization for the CEO to execute all documents required by
Whitney/Hancock Bank to effectuate these changes

It was noted that this is a requirement of Whitney Bank and it is necessary
to have four authorized signatories as it is required to have two signatures
on CATS checks.

Mr. Brandt moved that the full board authorize the addition of Charles
Odimgbe as signatory on hehalf of CATS for all Whithey/Hancock Bank
accounts and that the full board authorize the CEQ to execute all
documents required by Whitney/Hancock Bank to effectuate these changes
and Mr. Cohran seconded the motion. Mr. Bellue invited public comment
and there was none. The motion passed unanimously with no abstentions.

There being no further business, the meeting adjourned.



CHTS

CAPITAL AREAR TRANSIT SYSTEM
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MEETING OF THE
PLANNING COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
AUGUST 16, 2019
10:45 a.m.
6201 Florida Boulevard,
Room 1809
Baton Rouge, Louisiana 70806

MINUTES

The Planning Committee met on Friday, August 16, 2019, at 10:30 a.m. Present at the
meeting were members Kevin O’Gorman, Mark Bellue, Kahli Cohran, and Laurence
Lambert. Also present were Bill Deville, Charles Odimgbe, members of CATS staff,
Bryan Jones of HNTB, and members of the public.

BRT update and next steps
a. NEPA and preliminary engineering

Mr. Bryan Jones updated the board and let them know that both the CATS Board
and the Metro Council approved the use of additional funds for the Plank-
Nicholson BRT Corridor. The final process is going through several levels of
approval at the City-Parish and will be completed by the Parish Attorney. HNTB
is awaiting a Notice to Proceed from the City-Parish and hopes to be proceeding
by early- to mid-September.

It was noted that CATS expects to have a categorical exclusion within
approximately ninety days.

There was discussion of the conceptual engineering that must also occur and it
was noted that it is critical that the Plank and Plank-Nicholson projects work in
concert and that both SJB and HNTB have the same information.

Mr. Jones noted that he was not positive when the BUILD application would be
reviewed, but he shared that nearly 50 letters of support were submitted with the
grant.

Planning Department updates
a. Lo-No grant award for three electric buses
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Mr. Rose let the committee know that CATS was awarded $2.5 million in grant
funds to purchase three additional electric buses. These will be purchased from
the existing contract with BYD that had an original allotment of nine buses. He
noted that he met with CRPC and had the item added to the TIP for the August
meeting. It was noted that the buses would be available in approximately 15-18
months from the order date.

There was discussion of potential CMAQ funds identified by CRPC that could
possibly be used to purchase the final three electric buses on the BYD contract.
This funding has not been secured and there is not timeline for this purchase to
this point.

Summary of July service change

It was noted that the changes implanted in July are being reviewed and that
there will be minor changes coming in the fall for the final run cut of the year.

There was discussion of the types of data collected, how it is collected, and how
it is analyzed. It was noted that the agency is perhaps not collecting the correct
data, which means it is not providing accurate information to the contractor to
build run cuts. There are currently no members on staff with the required
knowledge base to collect and analyze the data. It was noted that there would
likely need to be a consultant contracted to handle this portion of the
information.

Hubs update

Mr. Deville shared that the work at the Cortana Transit Center is progressing. Mr,
Baker provided photos of the work to this point and noted that the work should
be complete by October, weather permitting. Once the work is complete, there
will be a press event to announce the new site and begin revenue service.

Mr. Abadie shared that CATS is awaiting word from the title attorney for the
North Baton Rouge Transit Center site at the LSU property.

It was noted that CATS is seeking a location for a downtown transit center and it
in preliminary discussion with the Division of Administration regarding right-of-
way that could hold six to eight buses. The agency is in discussion with
Hollywood Casino regarding approximately one acre of land on the casino
property as well.

CATS is looking to partner with Our Lady of the Lake for a transit center at its
Children’s Hospital.

Mr. Deville noted that he has been in discussion with BREC to see if there are
partnership opportunities at any of its facilities.

Status of Two Year Capital Plan and Budget



It was noted that CATS staff is reworking the draft that was presented in
December 2018.

There being no further business, the meeting adjourned.
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MEETING OF THE
504/COMMUNITY RELATIONS COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
AUGUST 14, 2019
Room 1809
6201 Florida Boulevard, Baton Rouge, LA

MINUTES

The 504/Community Relations Committee met on Wednesday, August 14, 2019, at
10:30 a.m. Present at the meeting were Linda Perkins, Antoinette Pierre, Bill Deville,
Charles Odimgbe, Pearlina Thomas, Dwana Williams, Karen Denman, members of
CATS staff, and Bryan Basford of MV Transportation.

Introduction

Ms. Perkins welcomed those assembled and thanked them for coming.
MV Transportation Report -

Mr. Basford of MV Transportation noted that CATS On Demand had 8,066
scheduled trips in June. Of the scheduled trips, 7,416 were completed; 650 were
cancellations and 255 were no-shows. It was noted that MV is still working with
several vans being down long-term.

Mr. Basford noted that 49% of the trips were subscription and 51% were demand
trips.

Mr. Basford shared that there were zero valid complaints for the month.
Mr. Basford noted that the on-time performance for the month was 92.1%.
It was noted that there was one road call for the month.

There was discussion of the vehicle fleet and it was noted that there are typically
two to four “down” vehicles daily. Mr. Basford let the committee know that MV is
sending two of its vehicles to assist with the fleet so CATS Maintenance
Department can work to get vehicles completely repaired before putting them
back into service.
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There was a discussion concerning the procurement of new vehicles for the
paratransit fleet. Mr. Deville shared that CATS is working on both a microtransit
pilot project and a partnership with a TNC to provide additional paratransit
service trips. Both of these initiatives will ease the burden resulting from the
aged fleet.

Mr. Odimgbe shared that the Maintenance Department is ramping its efforts to
get the yehicles to the shop and fully repaired.

Mr. Basford let the committee know that the operators are fully staffed; there are
currently 32 operators, which provides for a full extra board.

Ms. Perkins shared that this would likely be Mr. Basford’s last committee
meeting as he has accepted another position within MV, Mr. Basford informed
the committee he would be moving to Canada to head a branch there. He will
continue to be available to CATS in the interim until a replacement is hired and
trained. Ms. Perkins thanked Mr. Basford for all his hard work and diligence to
get the service where it is now.

Certifications — Karen Denman

Ms. Denman shared the certification numbers for July for CATS On Demand.
There were 43 applications mailed in July; this does not account for the
applications received via other methods. Of those, 26 were certified, one was
temporary certifications and no one was deemed ineligible during the month.
There were three recertifications for the month.

Ms. Denman noted that she and Mr. Jimmy Thomas are making phone calls to
the clients who miss their certification appointments to see if they still wish to
apply for the service. This is done in an effort to ensure no one is kept from the
opportunity to utilize the service if they qualify.

There was discussion concerning the Medicaid reimbursement status and Mr.
Deville advised that there is no update and talks have stalled. He noted that
CATS has extended an offer to a candidate for the positon of Comptroller and
the person hired will be tasked with reopening those discussions.

Customer service — Angella Wynn and Dwana Williams

Ms. Wynn noted there were 88 total complaints received in July. There were 35
that required corrective action and there was one commendation for the month.

Ms. Wynn shared there were five complaints for being passed up, zero for
courtesy, and 30 for performance.

Ms. Wynn let the committee know that, in July, the Customer Care Department
fielded an average of 1,257 calls daily and customers were on hold an average of
23 seconds.



There was considerable discussion of the reason for the continued increase in
monthly complaints, It was noted that the performance complaints were
increasing and this has to be addressed.

Mr. Deville and Mr. Odimgbe let the committee know that CATS is continuing to
hire more operators and get them in training classes.

Discussion of operator training — Dwana Williams

Ms. Williams shared that training has been suspended due to the operator
shortage.

There was discussion of the importance of the training and that it be restarted
as soon as possible,

There being no further business, the meeting adjourned.
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JULY 2019 Route Revenue and Ridership Totals

[ Route

Number |[Route Name RIDERSHIP | REVENUE
8 Gus Young Ave / BRCC 2,683
10 Scenic Hwy / Southern University 6,704
11 Northside Circulator / 72nd Ave / Scotlandyville 3,505
12 Government St/ Jefferson Hwy 7,794
14 Thomas Delpit Dr / Roosevelt St 4,835
15 Blount Rd / Crestworth 2,751
16 Capitol Park Trolley 50| Free service
17 Perkins Rd 10,446
18 |Tigerland / Cortana Mall 7,692
20 North Acadian Thwy 10,141
21 Fairfields Ave 7,089
22 Winbourne Ave 7,050
23 Foster Dr 5,490
a1 Plank Rd 18,990
44  |(Florida Blvd 29,655
46 Cortana / Gardere / L'auberge 7,322
47 Highland Rd / LSU 22,966
54 Airline Hwy North / Southern University / Metro Airport 11,156
57 Sherwood Forest Blvd / Greenwell Springs Rd 15,549
58 Coursey Blvd / O’'Neal Ln / Ochsner 4,436
59 East Florida Blvd / O'Neal Ln / Ochsner 5,350
60 Medical Circulator 1,134
70 CATS Terminal / Southern University / Baker 4,830
72 Florida Blvd Limited Stops 5,616
80 Southern University Shuttle / Jag Train 242| Free service

RIDERSHIP | REVENUE
Total 203,476| $ -
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