Notice pgsted: April 15, 2019 Time: 3:30 p.m.

Pels Mty

Amie McNaylor, Asgjstant Secretary

CATS

CAPITAL RREA TRANSIT SYSTEM

Connecting you to what matters.

REGULAR MEETING

OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
APRIL 16, 2019
4:30 pm
BREC Administration Building 6201 Florida Boulevard
Commission Room
Baton Rouge, LA 70806

AGENDA

L CALL TO ORDER: Mr. Mark Bellue
Il ROLL CALL: Ms. Amie McNaylor
lll.  APPROVAL OF MINUTES OF MARCH 19, 2019 MEETING: Mr. Mark Bellue
IV. PRESIDENT’S ANNOUNCEMENTS: Mr. Mark Bellue
V. SAFETY MOMENT: Ms. Renee Simpson
VI.  ADMINISTRATIVE MATTERS
1. Executive and Financial Report: Mr. Bill Deville and Executive Staff
VI. COMMITTEE REPORTS AND ANY ACTION THEREON
Finance & Executive: Mr. Mark Bellue
Technical, Policies & Practices: Dr. Peter Breaux
Audit: Mr. Kahli Cohran (no meeting held)

Planning: Mr. Kevin O’Gorman
Community Relations: Ms. Linda Perkins (no meeting held)
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Vil

ACTION ITEMS

1.

10.

11.

Consideration of renewal and amendment of customer satisfaction
surveys with ETC Institute

Consideration of award of antifreeze services contract to Miguez Fuel

Consideration of approval to waive fares on April 25, 2018 for National
Transit Get On Board Day

Consideration of authorization to approve CATS Information Technology
Backup Policy

Consideration of authorization to approve CATS Password Policy

Consideration of authorization to approve CATS Passenger Code of
Conduct and Banning Passenger Policy

Consideration of approval to declare five Gillig buses and one Ford
Cutaway van and parts as surplus

Consideration of authorization to add Dwana Williams as signatory on
behalf of CATS for all Whitney/Hancock Bank accourits and consideration
of authorization for the CEO to execute all documents required by
Whitney/Hancock Bank to effectuate these changes

Adopt and levy the ad valorem tax millage rate of 10.6 mills for the City of
Baton Rouge for the year 2019

Adopt and levy the ad valorem tax millage rate of 10.6 mills for the City of
Baker for the year 2019

Consideration of authorization for the CEO to settle the claims of Arthur
Davis, Sr., Arthur Davis, Jr., Artisha Davis, and Caria Davis under the
terms of the settlemeant and judgment payment policy adopted by the
Board on July 20, 2004 as amended. (This matter might possibly be
discussed in executive session. As required by the Open Meeting Law,
notice is hereby given that this claim is pending in the 19" Judicial
District Court and is Suit Number 640,054, Sec. 22; and that Arthur Davis,
Sr., Arthur Davis, Jr., Artisha Davis, and Caria Davis are the plaintiffs and
Capital Area Transit System and Eric Marselis are the defendants.)

PUBLIC COMMENT

ADJOURNMENT

3%




Individuals having questions regarding the meeting should contact Amie McNaylor,
225.389.8920, 2250 Florida Boulevard, Baton Rouge, LA 70802.

Individuals needing special accommodations during this meeting should contact
Karen Denman (225} 389-8920, Ext. 1504, 2250 Florida Boulevard, Baton Rouge, LA
70802, no later than 4:00 p.m. on the Monday immediately preceding the Tuesday
meeting.
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CATS

CAPITAL RRER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
BOARD OF COMMISSIONERS OF
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
MARCH 19, 2019
4:30 p.m.
BREC Administration Building
6201 Florida Boulevard
Baton Rouge, LA 70806

MINUTES
CALL TO ORDER: Mr. Jim Brandt
Mr. Bellue called the meeting to order.
ROLL CALL
Present at the meeting were members Messrs. Bellue, Brandt, Cohran,
Lambert, and O’Gorman and Mss. Green, Perkins and Pierre. Dr. Breaux
was absent. Also present were Mr. Bill Deville, CEOQ; Mr. Darrell Brown,

CAO; other CATS staff; Creighton Abadie, CATS attorney; and members of
the public.

APPROVAL OF MINUTES OF FEBRUARY 19, 2019 MEETING
Mr. Brandt moved to approve the minutes of the February 19, 2019, meeting

and Mr. Lambert seconded the motion. Mr. Bellue invited public comment
and there was none. The motion passed unanimously with no abstentions.

PRESIDENT’S ANNOUNCEMENTS

Mr. Bellue welcomed the public and provided a review of the public
comment process.

SAFETY MOMENT



A

Ms. Simpson shared a safety moment centered on effective practices on
bus transit safety.

ADMINISTRATIVE MATTERS

1.

Customer Satisfaction Survey Results: Mr. Aaron Heckele, ETC
Institute

Mr. Heckele shared that the second round of customer surveys were
conducted in November 2018 and more than 2,000 usable surveys
were collected.
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It was noted that the majority of rjd
their primary means of transpo

customers will once again be surveyed in the
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Executive and Financial Report: Mr. Bill Devilie and Executive Staff

Ms. Dwana Williams shared that, in Operations, there are currently
131 active operators.

Ms. Williams noted that CATS had 221,163 passenger trips in
February. There were 5.8 preventable accidents per 100,000 miles.




Ms. Wiliiams shared that there were 200 trips cancelled in February
of the approximateiy 33,000 trips for the month. The percentage of
on-time trips was 67.26%. There were 31.7 complaints per 100,000
miles in February. There were 1,792 mean miles between road calls
for the month.

Mr. Deville reported that CATS has rebid the construction project for
the East (Cortana) Transit Center and there will be a recommendation
later in the meeting.
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walk-and-r é tour was held to encourage resrdents and business
owners who live along Plank Road to tell officials what the future
should look like for the corridor.

In Facilities Pianning, Mr. Deville let the board know that CATS is
anticipating FTA’s approval of the 2018 formula. Legal counsel is
working with LSU officials to complete certain requirements prior to
executing the purchase agreement.




The Cortana Transit Center construction project was rebid and three
firms submitted bids. The lowest bidder is in compliance with the ITB
and will be recommended for consideration of award.

Mr. Deville let the board know that a preliminary assessment of the
BRT stations has been completed by SJB. The assessment focused
on right-of-way limitations, ADA compliance, site evaluations, and
development of conceptual designs. The assessment confirmed the
suitability and acceptability of the station locations and allows the
design phase to advance to the utility phase. The sites deemed
unacceptable have been replaced with alternate sites.

CATS and HNTB met with City-Pa and DOTD officials to
explore the challenges associated:
Narrow rights-of-way and acc

transfer of Plank Road from

discussed.

s been identified by CRPC
with local match to 2ATS and the City of Baker.

The antl i

the statement of budgeting versus actual for 2018
N and noted that CATS had $26,438,164 in total

VIl. COMMITTEE REPORTS AND ANY ACTION THEREON

1.

Finance and Executive: Mr. Jim Brandt

Mr. Bellue referred the members to the minutes of the committee’s
March 14"meeting in their packets. He shared the highlights and
noted that the action items would be considered later in the meeting.




2. Technical, Policies and Practices: Dr. Peter Breaux

Ms. McNaylor noted the committee did not meet but plans to meet in
April.

3. Audit: Mr. Cohran

Mr. Cohran noted the committee did not meet but would be meeting
March 25,

4. Planning: Mr. Kevin O’Gorman

He shared the
the Plank Road

BRT route, the Plank-Nich
and Ride, and various FTA

he on-time percentage was 90.5%.
:month of February.

5 is a participant. The contract originated in 2014 and
renewal; the option is for up to seven renewals. The
contract gasoline and diesel utilized by all CATS vehicles and
is based on Qil Price Information Services (OPIS) pricing.

it was noted that CATS is only billed for fue! actuaily used, not fuel
delivered to the agency.

Mr. Brandt moved that the CEO is authorized to renew the automated
fuel dispensing services contract with Mansfield Oil {formerly
FuelTrac) and Mr. Cohran seconded the motion. Mr. Bellue invited




public comment and there was none. The motion passed
unanimousliy with no abstentions.

2. Consideration of award of contract for construction services for
Cortana Transit Center construction project

Mr. Darreil Brown let the members know that the solicitation was
rebid after the two original bids were deemed to be flawed.

icitation and all three
struction Group was the

Three bids were received from the rebid
were deemed to be responsive. Kelly
lowest responsive bidder at $524,84

construction of the Cortana
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2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

Bill Deville
Chief Executive Officer

Darrell Brown
Chief Administrative Officer

DIVEDERITETES
Chief Operations Officer
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EXECUTIVE REPORT
April 2019
Bill Deville and Executive Staff

INTRODUCTION OF NEW HR MANAGER Jim Fight: Bill Deville

Overview of vision for Human Resources

OPERATIONS AND MAINTENANCE: Dwana Williams

Operations now has 122 active Operators

CATS currently has eight routes impacted by construction throughout the
service area. See the attached system map and note the routes in red that are
affected.

See attached Performance Measures

CEO NOTES: Bill Deville

HNTB met with CATS board and staff to discuss the results of the Redefinition
Study and next steps of the Plank-Nicholson BRT Corridor. Those steps include
HNTB leading tasks to advance the project, including National Environmental
Policy Act (NEPA) Environmental documentation, conceptual design and
development of an application to the Federal Transit Administration’s (FTA)
BUILD Transportation grants (Better Utilizing Investments to Leverage
Development instead of the FTA Small Starts Program. HNTB is working
closely with City Parish, Redevelopment Authority, DOTD, and CATS regarding
funding resources and what now appears to be a better and possibly lower
cost option.

CATS received word from Stephen Whitlow, of Merakey Gateway, noting that
Kevin Roig, Deputy Chief of Staff of Communications at the office of
Congressman Garret Graves, that the Congressman would like to continue the
momentum on the paratransit/Uber on-demand model used in Boston and
other areas, for CATS and Baton Rouge; a meeting is scheduled with MV on
Wednesday afternoon for an update on their Dallas program as a possible
template here as promised.

Operations, Scheduling, and Planning continue to monitor the SIP and address
opportunities and issues that arise.

MICROTRANSIT PILOT PROJECT: Bill Deville

CATS has partnered with TransLoc to determine best zone(s) in which to
provide the pilot project.

TransLoc met with CATS staff several times via conference call to determine
potential zones and has presented a simulation of the City of Baker and the
area surrounding Southern University and the Baton Rouge Airport.

The study has presented options from two on-demand multi-passenger
vehicles to six vehicles based on simulated trips.

CATS has committed $25,000 to TransLoc for the study.
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e The agency will have to undertake an RFP to solicit for a turnkey solution to
lease the vehicles, maintain the vehicles, and operate the on-demand service.

e $200,000 in grant funding has been identified for this project; these are grants
that CATS must use and close.

e There is no plan at this point to operate the project beyond a six-month pilot
period.

VANPOOL PROIECT: Bill Deville

e CRPCis conducting regional vanpool study as part of their three-year Travel
Demand Management (TDM) project.

e This vanpool study is in its early stages and is a spearheaded of CRPC.

e CRPC approached CATS to gauge our interest to be the operator/manager of
the vanpool program.

e Based on the recent discussions, the vanpool study working group
recommends a subsidy of $400/month/van amounting to an annual subsidy of
$4,800/van. The cost is scalable to number of vans included in the program.

e CRPCand CATS are working on identifying funding sources for implementing
vanpool program. CRPC’s Urban System (STP>200K), CATS 5307, and other
DOTD funds are some of the potential sources that are being considered.

PLANNING AND GRANTS: Garrick Rose

e Planning is preparing CATS FY19 grants applications and refining CATS
Program of Projects.

e Grants staff is continuing to prepare information requested by the FTA for the
Triennial Review Process.

e Planning met with the Downtown Development District staff to review the
downtown trolley service and consider adjustments to the trolley route. DDD
will assist in facilitating discussions for a downtown transit center.

e Planning is preparing a Three Year Program of Projects for inclusion in the
June 2019 SIP/STIP.

FACILITIES PLANNING: James Baker or Bill Deville
North Baton Rouge Transit Center:

e CATS is anticipating FTA’s approval of the 2018 formula funding.

e Legal counsel for CATS is working with LSU officials to complete certain
legislative requirements prior to executing the purchase agreement.

East Baton Rouge Transit Center — Cortana-Walmart Transit Center:

e The contractor, The Kelly Construction Group, has submitted all required
documentation to the Department of Public Works and is awaiting the
construction permit.

e Current service at Cortana will relocate its operation to the mall side of
Cortana Place; this is scheduled to begin at the end of the month subject to
the contractor’s construction schedule.

e Construction is scheduled to end by July 31°.
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The anticipated total cost of the construction project is $560,000; $31,000 has
been spent to date. This will be paid with local funds.

The anticipated total cost of the entire project, including amenities, is
$768,000.

A RFQ solicitation for custom shelters, signage, and an information kiosk for
the transit center is currently underway.

The anticipated cost of the shelters, signage and kiosk is estimated at
$300,000. Grant funds of $240,000 have been identified, with a local match of
$60,000.

Downtown Transit Center:

Recent discussions with DOTD officials and DPW officials continue in an effort
to identify suitable downtown sites to accommodate the transit center’s
operations.

DDD will assist in facilitating discussions for smaller downtown transit center
sites. The downtown transit center will likely not be a large hub but rather
three small stop locations.

BUS RAPID TRANSIT:
Plank Road BRT, Phase One:

The design and engineering phase is being conducted by the SJB Group and
began November 1, 2018.

The cost to date is $67,400 in local funds.

The construction phase has not been bid.

The anticipated cost of the construction phase is $1,700,000. The grant funds
allocation is $1,360,000; the required local match is $340,000.

The design/engineering and construction phases are expected to be
completed between end of the 4™ quarter of 2019 and the first quarter of
2020, depending on NEPA progress (environmental work expected to be of
the “categorical exclusion “ type).

The acquisition of custom shelters and enhanced amenities is grouped with
the amenities process mentioned earlier in this report.

The total project expected to cost around $900,000. $720,000 in grant funds
has been identified with a local match requirement of $180,000.

Plank-Nicholson BRT:

A preliminary assessment of the BRT stations has been completed by SJB. The
assessment focused on right-of-way limitations, ADA compliance, site
evaluations and development of conceptual design plans. The assessment has
confirmed the suitability and acceptability of the BRT station locations and
allows the design phase to advance to the utility phase. The sites deemed
unacceptable because of traffic issues, ADA compliance, space limitations, etc.
have been replaced with alternative sites.

CATS and the City-Parish are currently in discussions to review additional costs
requests to cover the NEPA (National Environmental Protection Act) study for
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the Plank Phase One and Plank-Nicholson Phase Two projects. The NEPA
process is necessary as part of the Small Start submittal process.

e Once additional funding has been approved, CATS and HNTB will prepare
support documentation to secure environmental clearance for the Plank
(Phase 1) and Plank-Nicholson (Phase 2) projects. A Categorical Exclusion is
anticipated permitting both phases to proceed.

e HNTB has generated renderings illustrating the BRT station design proposed
at Chippewa and LSU. Though preliminary, these renderings illustrate the
context and setting for these planned transit improvements.

e The local funds allocated to the project to this point are $440,000; CATS and
the City-Parish have split the cost at $220,000 each.

e The City-Parish is competing for Capital Inprovement Grant (CIG), BUILD
grant, and other competitive grants for the project.

City of Baker:

Baker Transportation Center Project

e The Baker Transportation Center, a bus layover facility and a park-and-ride, is
a collaborative project among CATS, the City of Baker, and CRPC. CRPC s
spearheading this project.

e The first step this project is feasibility / Site planning and design concept
study.

e CRPC solicited a planning service contract to begin a site planning and design
concepts study. The study is expected to be completed before end of the
calendar year 2019.

e The goal of the site design study will be to:

o Identify a feasible location along Plank Road that has the synergy to

support implementation of a Park and Ride, building a Transportation
Center, and possible Transit Oriented Development (TOD).

o Design a transit facility site plan (Phase One) with complimentary
mixed-use/transit supportive development (Phase Two) for the
identified location.

o Develop detailed cost estimates for various project phases and
alternate site designs (if any).

o Obtain environmental clearance to allow for the purchase of the
property.

If the project is feasible, following are some of the anticipated next steps
include:

o Acquisition of property by City of Baker following the necessary
federal process

o Identify funds for implementation of Phase One

o Complete detailed design and obtain environmental clearance for
construction, Phase One

o Construct Phase One

hrcats.com
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o Identify and implement transit service improvements to complement
the new transit center
o Implementation of Phase Two by City of Baker
e Project Funding

‘Funding

Project Phase Amount ($) Funding Source CATS Responsibility

We are
here

FTA 5303 (MPO Transit Planning

‘- Feasibility Study 60,000 Funds) $12K (20% Local Match)
TDB City of Baker None
If the cost of the property is not
MPO STP>200K, Property enough to match the federal dollars,
TDB acquisition amount as local City of Baker and CATS could cost
match share the remainder of the needed
match

Phase Ii Design, Environmental, "
i c"v g o

e There isan MOU/CEA/agreement in place between CATS, CRPC and DOTD
that codifies the roles and responsibilities of each entity regarding regional
transit planning. Projects such as vanpool study, Baker Park and Ride, etc. fall
under the purview of this agreement.

brecats.com
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CATS

CAPITAL AREA TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE

FINANCE AND EXECUTIVE COMMITTEE

BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND

PUBLIC TRANSPORTATION COMMISSIONS
APRIL 11, 2019
Ninth Floor Conference Room
5700 Florida Boulevard

MINUTES

The Finance and Executive Committee met on Thursday, April 11 2019, at 10:30
a.m. Present at the meeting were members Mark Bellue, Kahli Cohran, Erika
Green, and Antoinette Pierre. Also present were Bill Deville, Darrell Brown, Dwana
Williams, Creighton Abadie, and members of CATS staff.

Call to order and establishment of quorum

Mr. Bellue welcomed those assembled.

President’s Announcements

Mr. Bellue noted that the committee would be deferring Action Item #11 and
noted that there was a request to potentially review the spending authority

of the CEO. It was noted that this item would be discussed in May.

Mr. Bellue let the committee know that there would be no action taken on
the item related the New Age Industries contract.

Safety Moment

Mr. Darrell Brown shared the safety moment for Ms. Simpson that centered
on effective practices in bus transit safety.

Executive Report and Financials
Mr. Deville introduced the new Human Resources Manager Jim Fight and

shared that Mr. Fight began March 20™. Mr. Fight spoke to the committee
members and let them know he was developing a strategy to grow the



agency’s network to attract qualified candidates for vacant positions and
that he would share the strategy with the board once it is complete.

Ms. Dwana Williams updated the committee on the performance measures.
She let the members know that there are currently 122 active operators.

Ms. Williams shared that there are currently eight routes impacted by
ongoing construction around the city. She let the members know there was

a map in the packets highlighting how much of the system is affected by '
construction.

She noted that CATS had 213,485 passenger trips in March and the
percentage of on-time trips was 60.68%.

Mr. Abadie made several inquiries on behalf of the board. He asked about
the effect the SiP plan had on the on-time performance (OTP) and inquired
about the SIP schedules. Ms. Williams noted that the agency is working to
address any issues for the next run cut scheduled for June. She shared
that there are six routes with schedule issues that need to be addressed.
Mr. Abadie also inquired as to the training efforts that were undertaken
prior to the SIP implementation. :

There was discussion among the committee members and staff regarding
the routes affected by construction versus the routes not affected and
whether there was a marked improvement in OTP for those unaffected
routes. There was discussion regarding the plan to improve the OTP. The
members expressed interest in seeing the plan of action to improve OTP
when it has been formulated. There was discussion of altering routes
and/or schedules prior to the next run cut in June and the members asked
to be kept abreast of coming changes and improvements.

There was a suggestion to have one person at CATS designated as a point
person for construction contacts to be able to communicate with the City-
Parish and stay informed on projects throughout the city.

Ms. Williams completed her report and noted that there were 1.7
preventable accidents per 100,000 miles. She shared that there were 511
trips cancelled in March of the approximately 35,000 trips for the month.
The percentage of on-time trips was 60.68%. There were 57.1 complaints
per 100,000 miles in March. Ms. Williams shared that there were 4,415 miles
between road calls for the month.

There was discussion related to the customer complaints and it was
suggested that the Community Relations Committee meet more than
quarterly to take a more in-depth look at complaints and determine how to
address, correct, and diminish the number of complaints each month.




Mr. Deville noted that CATS received word from Stephen Whitlow of
Merakey Gateway noting that Kevin Roig, Deputy Chief of Staff of
Communications for Congressman Garret Graves, that the Congressman
would like to continue the momentum on the paratransit/Uber on-demand
model used in Boston and other areas for Baton Rouge. CATS has
scheduled a meeting with MV for an update on their Dallas program as a
possible template here.

Mr. Bellue had to leave the meeting and CATS Board Vice President Erika
Green presided over the remainder of the meeting.

Mr. Deville share that CATS has partnered with TransLoc to determine the
best zone(s) in which to provide a microtransit pilot project. TransLoc met
with CATS several times to determine potential zones and has presented a
simulation of the City of Baker and the area surrounding Southern
University and the Baton Rouge Airport. The study has presented options
from two on-demand multi-passenger vehicles to six multi-passenger
vehicles based on simulated trips.

Mr. Deville introduced Ravi Ponnapureddy of CRPC to discuss the vanpool
project spearheaded by the MPO. Mr. Ponnapureddy shared that CRPC is
conducting a regional vanpool study as part of its three year Travel
Demand Management (TDM) project; the study is in its early stages. CRPC
has approached CATS to gauge the agency’s interest to be the
operator/manager of the vanpool program. Based on recent discussions,
the vanpool study working group recommends a subsidy of
$400/month/van amounting to an annual subsidy of $4,800/van. The cost is
scalable to the number of vans included in the program. CATS and CRPC
are working to identify funding sources for implementing the program.
CRPC’s Urban System, CATS 5307, and other DOTD funds are some of the
potential sources being considered.

There was discussion regarding the commitment made by CATS to this
point and what obligations the agency is bound to complete. Mr. Deville
and Mr. Ponnapureddy noted that CMAQ funds could be used for the
project and that CATS has not promised to be the operator of the project.
CRPC would like to see CATS in charge of the program and funding the
program. There was discussion as to whether there is a sufficient demand
in the area to have CATS undertake such a project.

Mr. Ponnapureddy updated the committee members on the Baker park-and-
ride facility. He noted that CRPC is facilitating the relationship between the
City of Baker Mayor Waites and CATS. He shared that the project began
with the Baker Mayor’s vision to build a transportation center along Plank
Road to address traffic coming through Baker. CRPC is spearheading the




project and providing technical assistance to improve the regional mobility
and support Mayor Waites’ vision.

The first step of the project is to conduct a feasibility study to identify a
location along Plank Road to support the implementation and to develop a
transit facility site plan with mixed-use/transit supportive development.

To this point, CRPC has awarded a contract to WHLC to perform the site
study. The cost of the study is $60,000 to be paid with a CRPC grant and
CATS providing the $12,000 local match.

Phase One of the project, which is design, environmental clearance, and
construction would be paid with CRPC funds and potential land acquisition
as local match. If the land purchase is not used as local match, CATS and
the City of Baker could share the cost of the required match.

Mr. Garrick Rose noted that Planning is preparing the CATS FY10 grants
applications and refining CATS Program of Projects. The grants staff is
continuing to prepare information requested by the FTA for the triennial
review process. Planning met with the DDD to review the downtown trolley
service and consider adjustments to the trolley route. He noted that DDD
would assist in facilitating discussions for a downtown transit center.
Planning is preparing a Three Year Program of Projects for inclusion in the
June 2019 TIP/STIP.

In Facilities Planning, Mr. Deville let the board know that CATS is
anticipating FTA’s approval of the 2018 formula funding.

Legal counsel is working with LSU officials to complete the sale of the land
for the North Baton Rouge property.

Mr. Deville shared that the Kelly Construction Group has submitted all
required documentation to the Department of Public Works and is awaiting
the construction permit. It is expected that the permit will be available on
April 15", The current service at Cortana Mall will relocate its operation to
the mall side of the Cortana Place and this is scheduled to begin at the end
of the month subject to the contractor’s construction schedule.

Construction is scheduled to be complete by July 31%. The anticipated total
cost of the construction project is $560,000; $31,000 has been spent to
date. This will be paid with local funds. The anticipated cost of the total
project, including amenities, is $768,000.

An RFQ solicitation for custom shelters, signage, and an information kiosk
for the transit center is currently underway and the bids are due by April
17", The anticipated cost of the shelters, signage, and kiosk is estimated at
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$300,000; grant funds of $240,000 have been identified, with a local match
of $60,000.

When asked the status of the monthly financials, Mr. Deville indicated that
Ms. Dorsa of Postiethwaite & Netterville was working to complete the
financials. Mr. Devilie hopes to have them to present to the board at the
April board meeting.

Board Treasurer Kahli Cohran shared that he met with the auditors earlier
in the week and that CATS contracted with a financial consultant to assist
the department. Mr. Deville shared that the consultant, Victoria Harris, is a
City-Parish retiree who will be contracted for up to 90 days.

Recommend renewal and amendment of customer satisfaction surveys
with ETC Institute

Ms. Amie McNaylor let the committee members know that CATS is
completing the first year of the contract and there is a one-year renewal
option. The first year of the contract has been successful in reengaging the
customers and determining what works with the system and where there
are opportunities for improvement.

ETC conducted satisfaction surveys in the spring and fall of 2018 and CATS
staff would like to continue reaching out to customers on a semiannual
basis. Additionally, the agency would like to amend the contract to include
a survey aimed at non-riders and stakeholders in the community. This
survey would be conducted by ETC with assistance from CATS and would
help the agency learn areas of improvement for non-riders.

The cost of adding a third survey to the contract would be $32,215, which
bring the total cost of the contract for year two to $103,375.

Mr. Cohran moved to recommend the full board renew and amend the
contract with ETC Institute for customer satisfaction surveys and Ms.
Pierre seconded the motion. Ms. Green invited public comment and there
was none. The motion passed unanimously with no abstentions.

Recommend approval to waive fares on April 25, 2019 for National Transit
Get On Board Day

Ms. McNaylor shared that APTA has sponsored a national day to
encourage people across the country to try transit. In the past, this day has
been known as “Dump the Pump,” but this year it has been rebranded as
“Get On Board".
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Ms. McNaylor noted that many transit properties around the country are
participating and CATS would like to join the event and waive fares for the
day across the system. On the same date in 2018, CATS generated
$4,283.71 in farebox revenue.

If approved, the Communications Department will produce handouts with
transit facts and publish a page on the CATS website to premote the event.

Ms. Pierre moved to recommend the full board approve waiving fares on
April 25" for National Transit Get On Board Day and Ms. Green seconded
the motion. Ms. Green invited public comment and there was none. The
motion passed unanimously with no abstentions.

Recommend approval of CATS Information Technology Backup Policy

Ms. Jeanette Eckert shared that this policy defines the backup policy for
CATS computers. In addition to computer files, backup services will include
CATS servers. Ms. Eckert noted that the backups are tested at least twice
annually.

Ms. McNaylor le the committee know that the policy, along with the others
presented today, were discussed at the Technical, Policies, and Practices
Committee meeting; no official recommendation was given as there was no
quorum, but the members present were in agreement that the policies
should be recommended.

Mr. Cohran moved to recommend the full board approve the CATS
Information Technology Backup Policy and Ms. Pierre seconded the
motion. Ms. Green invited public comment and there was none. The motion
passed unanimously with no abstentions.

Recommend approval of CATS Password Policy

Ms. Eckert shared that this policy seeks to establish a standard for creation
of strong passwords, the protection of passwords, and the frequency of
change.

Ms. Green moved to recommend the full board approve the CATS Password
Policy. Mr. Cohran seconded the motion. Ms. Green invited public
comment and there was none. The motion passed unanimously with no
abstentions.

Recommend approval of CATS Passenger Code of Conduct and Banning
Passenger Policy
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Ms. McNaylor informed the committee that this policy mainly codified
procedures that were already in place with the agency. The passenger code
of conduct was implemented in 2015 in conjunction with the Community
Relations Committee at that time. The rules to remember when riding have
been shared with the passengers and are posted on interior ads in the
CATS vehicles.

The process to suspend or ban passengers from CATS property and
vehicles has been captured in this policy with input from the Operations,
Customer Care, and Risk & Safety Departments.

There was an inquiry by a customer and a subsequent Freedom of
Information Act request that led to the compilation of the policy.

The policy has been vetted by the internal Executive Policy Committee and
has been reviewed by legal counsel.

Ms. Green moved to recommend the full board approve the CATS
Passenger Code of Conduct and Banning Passenger Policy and Ms. Pierre
seconded the motion. Ms. Green invited public comment and there was
none. The motion passed unanimously with no abstentions.

Recommend award of antifreeze services contract to Miguez Fuel

Mr. Darrell Brown informed the committee members that this contract will
be the second contract with Miguez Fuel, which is the reason to bring it
before the board.

CATS advertised an Invitation to Bid (ITB) for motor oil and antifreeze and
Miguez Fuel was the lowest responsive and responsible bidder. The cost
for the antifreeze will be $15,000.

Ms. Green moved to recommend the full board award the antifreeze
services contract to Miguez Fuel. Mr. Cohran seconded the motion. Ms.
Green invited public comment and there was none. The motion passed
unanimously with no abstentions.

Recommend award of professional services contract to Pierlott &
Associates

Ms. Green noted that this item was being deferred.

Recommend approval to declare five Gillig buses and one Ford Cutaway
van and parts as surplus

Mr. James Godwin noted that these vehicles have been retired with the
addition of the new Gillig buses that were put into service earlier this year.




As FTA assets, the board must approve the agency getting rid of them and
their parts as surplus.

Ms. Pierre moved to recommend the full board approve the following
resolution to declare five Gillig buses and one Ford Cutaway van and parts
as surplus and Ms. Green seconded the motion. Ms. Green invited public
comment and there was none. The motion passed unanimously with no
abstentions.

RESOLUTION OF BOARD OF COMMISSIONERS OF CAPITAL AREA TRANSIT
SYSTEM DECLARING CERTAIN ITEMS AS SURPLUS PROPERTY

BE IT RESOLVED that the following Gillig buses and Ford Cutaway van and parts
are declared surplus property and that the CEO of Capital Area Transit System
(CATS) is authorized to have the buses and parts disposed of as he deems fit:

Two (2) 1997 Gillig Phantoms
Once {1) 1998 Gillig Phantom
Two (2) 2001 Gillig Phantoms
One (1) 2013 Ford Glaval Cutaway

Description
Vehicle Year Length — CATS VIN Date in
No. Vehicle Service

104 1997 35 foot Gillig 15GCB211XV1088205 | 4/28/1997
Phantom
Ceoach

114 1997 35 foot Gillig 15GCB2117vV1088324 5/5(1997
Phantom
Coach

122 1998 35 foot Gillig 15GCB2116W1088516 | 4/18/19%8
Phantom
Coach

253 2001 35 foot Gillig 15GCB271811111319 | 11/8/2014
Phantom
Coach

254 2001 35 foot Gillig 15GCB271611111321 11/8/2014
Phantom
Coach

255 2001 35 foot Gillig 15GCB271811111322 11/8/2014
Phantom
Coach

90 2013 24 foot Ford Glaval | 1TFDGF5GTODEA24800 | 4/11/2013
Cutaway

XIlll. Recommend authorization to add Dwana Williams as signatory on behalf of
CATS for all Whitney/Hancock Bank accounts and recommend
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authorization for the CEO to execute all documents required by
Whitney/Hancock Bank to effectuate these changes

It was noted that CATS requires two signatures on all checks made by the
agency and since the departure of Mr. Goldman, there have been only three
approved sighatories. It is helpful to have four approved in the event
someone is not available when checks need to be signed. It was noted that
the three current signatories are Mr. Deville, Ms. Rhonda Williams, and Ms.
Eckert.

Mr. Cohran moved to recommend the full board authorize adding add
Dwana Williams as signatory on behalf of CATS for all Whitney/Hancock
Bank accounts and authorize the CEO to execute all documents required
by Whitney/Hancock Bank to effectuate these changes and Ms. Green
seconded the motion. Ms. Green invited public comment and there was
none. The motion passed unanimously with no abstentions.

Adopt and levy the ad valorem tax millage rate of 10.6 mills for the City of
Baton Rouge for the year 2019

Mr. Abadie read the following resolution into the record:

RESOLUTION TO ADOPT AND LEVY TAX MILLAGE RATE OF
10.6 MILLS FOR THE CITY OF BATON ROUGE FOR THE YEAR 2019

BE IT RESOLVED, by the Board of Commissioners of Capital Area Transit
System that the following millage(s) are hereby levied on the 2019 tax roli
on all property subject to taxation in the City of Baton Rouge by Capital
Area Transit System:

' MILLAGE
Capital Area Transit System tax in the City of Baton Rouge 10.6 mills

BE IT FURTHER RESOLVED that the proper administrative officials of the
Parish of East Baton Rouge, State of Louisiana, be and they are hereby
empowered, authorized, and directed to spread said taxes, as hereinabove
set forth, upon the assessment roll of said Parish for the year 2019, and to
make the collection of the taxes imposed for and on behalf of the taxing
authority, according to law, and that the taxes herein levied shall become a
permanent lien and privilege on all property subject to taxation as herein
set forth, and collection thereof shall be enforceable in the manner
provided by law.

Ms. Green moved to recommend the full board adopt and levy the ad
valorem tax millage rate of 10.6 mills for the City of Baton Rouge for the
year 2019 and Mr. Cohran seconded the motion. Ms. Green invited public
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comment and there was none. The motion passed unanimously with no
abstentions.

Adopt and levy the ad valorem tax miilage rate of 10.6 mills for the City of
Baker for the year 2019

Mr. Abadie read the following resultion into the record:

RESOLUTION TO ADOPT AND LEVY TAX MILLAGE RATE OF
10.6 MILLS FOR THE CITY OF BAKER FOR THE YEAR 2019

BE IT RESOLVED, by the Board of Commissioners of Capital Area Transit
System that the following millage(s) are hereby levied on the 2019 tax roll
on all property subject to taxation in the City of Baker by Capital Area
Transit System:

MILLAGE
Capital Area Transit System tax in the City of Baker 10.6 mills

BE IT FURTHER RESOLVED that the proper administrative officials of the
Parish of East Baton Rouge, State of Louisiana, be and they are hereby
empowered, authorized, and directed to spread said taxes, as hereinabove
set forth, upon the assessment roll of said Parish for the year 2019, and to
make the collection of the taxes imposed for and on behalf of the taxing
authority, according to law, and that the taxes herein levied shall become a
permanent lien and privilege on all property subject to taxation as herein
set forth, and collection thereof shall be enforceable in the manner
provided by law.

Ms. Green moved to recommend the full board adopt and levy the ad
valorem tax millage rate of 10.6 mills for the City of Baton Rouge for the
year 2019 and Ms. Pierre seconded the motion. Ms. Green invited public
comment and there was none. The motion passed unanimously with no
abstentions.

There being no further business, the meeting adjourned.




CATS

CAPITAL RREA TRRNSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
TECHNICAL, POLICIES, AND
PRACTICES COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
APRIL 4, 2019
Capital Area Transit System
Ninth Floor Conference Room
5700 Florida Boulevard, Baton Rouge, LA

MINUTES

The Technical, Policies, and Practices Committee met on Thursday, April 4, 2019, at
10:30 a.m. Present at the meeting was Peter Breaux and Antoinette Pierre listened via
phone. Also present were Bill Deville and members of CATS staff.

Recommend approval of CATS Information Technology Backup Policy
Dr. Breaux thanked those assembled for coming.

Ms. Jeanette Eckert shared that the purpose of the policy is to ensure that all
CATS computers are backed up as necessary.

Ms. Eckert let the members know that the IT Department has plans in place to
also backup the CATS servers.

The backup practice will be tested at least twice annually.

Although there was no quorum, the members agreed the plan should be
recommended to the F&E Committee for approval.

Recommend approval of CATS Password Policy

Ms. Eckert shared that the purpose of the policy is to ensure the CATS
employees have strong and secure passwords that are changed frequency for
security.

Although there was no quorum, the members agreed the plan should be
recommended to the F&E Committee for approval.



Recommend approval of CATS Passenger Code of Conduct and Banning
Passenger Policy

The purpose of the policy is to codify procedures we have had in place for some
time. The policy provides the guidelines for safe and appropriate behavior by
passengers on CATS vehicles and property.

The passenger code of conduct was created in 2015 and was presented to the
Community Relations Committee at that time. The passengers were made aware
of the rules when they were created and implemented, and there are still interior
ads in the vehicles detailing the rules to remember.

The agency has had procedures in place to either suspend or ban passengers
when their behavior warrants such actions, but they have not been gathered in
one document to this point.

The agency had a request from a customer and a subsequent Freedom of
Information Act request that led to the creation of the policy to collect the
procedures in one document.

The policy details the procedure that passengers can follow to appeal their
suspension or expulsion from the system and the steps to take to request

reentry.

The policy was written with coordination by the Operations, Customer Care, and
Safety Departments. It was vetted by the internal executive policy committee
and has been reviewed by Mr. Abadie.

Although there was no quorum, the members agreed the plan should be
recommended to the F&E Committee for approval.

There being no further business, the meeting adjourned.
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MEETING OF THE

PLANNING COMMITTEE

BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
APRIL 12, 2019
10:30 a.m.

5700 Florida Boulevard,
Ninth Floor Conference Room
Baton Rouge, Louisiana 70806

MINUTES

The Planning Committee met on Friday, April 12, 2019, at 10:30 a.m. Present at the
meeting were members Kevin O’Gorman, Mark Bellue, and Jim Brandt. Also present
were Bill Deville, Garrick Rose, and members of CATS staff.

Hub updates

Regarding the North Baton Rouge Transit Center, Mr. Deville let the committee
know that CATS is anticipating FTA’s approval of the 2018 formula funding. He
shared that CATS legal counsel is working with LSU officials to complete certain
requirements prior to executing the purchase agreement.

It was noted that for the East Baton Rouge Cortana Transit Center, the Kelly
Construction Group has submitted all required documentation to the
Department of Public Works and it awaiting the construction permit. There is a
meeting on April 15" and it is expected that the permit will be provided at that
time. The current service at Cortana will relocate to the mall side of Cortana
Place so that construction may begin. The construction is slated to be
completed by July 31%,

The anticipated total cost of the construction project is $560,000; $31,000 has
been spent to date. The anticipated cost of the total project, including amenities,
is $768,000.

An RFQ solicitation for custom shelters, signage, and an information kiosk for
the transit center is currently underway. The projected cost of the shelters,
signage, and kiosk is $300,000. Grant funds of $240,000 have been identified

with a local match of $60,000.



The downtown transit center is being considered as several mini sites rather
than one larger center. It was noted that recent discussions with DOTD officials
and DPW officials continue in an effort to identify suitable downtown sites to
accommodate the operations. The DDD has indicated their willingness to assist
in facilitating discussions for the smaller sites.

Plank Road BRT update

The design and engineering phase is being conducted by the SJB Group and
began November 1, 2018. The cost to date is $67,400 in local funds.

The construction phase has not yet been bid. The anticipated cost of the
construction phase is $1,700,000. The grant funds allocation is $1,360,000; the
required local match is $340,000.

The design/engineering and construction phases are expected to be completed
between the end of 2019 and the beginning of 2020, depending on the NEPA
progress.

The total project is expected to cost around $900,000. $720,000 in grant funds
has been identified with a local match requirement of $180,000.

Plank-Nicholson BRT update

A preliminary assessment of the BRT stations has been completed by SJB and it
focused on right-of-way limitations, ADA compliance, site evaluations, and the
development of conceptual design plans. The assessment has confirmed the
suitability and acceptability of the BRT station locations and allows the design
phase to advance to the utility phase. The sites deemed unacceptable because
of traffic issues, ADA compliance, space limitations, etc. have been replaced
with alternative sites.

CATS and the City-Parish are currently in discussions to review additional cost
requests to cover the NEPA study for the Plank Phase One and Plank-Nicholson
Phase Two projects. The NEPA process is necessary as part of the grant
process.

Once additional funding has been approved, CATS and HNTB will prepare
support documentation to secure environmental clearance for the Plank and
Plank-Nicholson projects. A Categorical Exclusion is anticipated permitting both
projects to proceed. HNTB has generated renderings illustrating the BRT station
design proposed at Chippewa and LSU. Though preliminary, these renderings
illustrate the context and settling for these planned transit improvements.

The local funds allocated to the project to this point are $440,000; CATS and the
City-Parish have split the cost at $220,000 each. The City-Parish is completing
the Capital Improvement Grant (CiG), BUILD grant, and other competitive grants
for the project.




Iv.

HNTB met with some of the CATS board members and staff to discuss the
results of the Redefinition Study and next steps of the Plank-Nicholson BRT
Corridor. Those steps include HNTB leading tasks to advance the project,
including the NEPA documentation, conceptual design and development of an
application to the FTA’s BUILD grant {Better Utilizing Investments to Leverage
Development) instead of the Small Starts Program. HNTB is working closely with
the City-Parish, Redevelopment Authority, DOTD, and CATS regarding the
funding resources and what now appears to be a better and possibly lower cost
option.

It has been determined that there is not enough projected ridership along Plank
Road to compete for the Small Starts submission to be successful. The BUILD
project would be more likely a $15-20 million task as opposed to the $50 million
Small Starts undertaking. The proposed transit amenities are not being
diminished with the transition to the BUILD grant application. It is still possible
that local match can be found in the road transfer program and from MoveBR.

Two Year Capital Budget

Mr. Rose let the members know that he is currently working to produce the
Three Year Program of Projects (POP) required for the TIP/STIP. The TIP/STIP will
be advertised by CRPC and adopted in June. Once they are adopted, the CATS
board will have the opportunity to determine which projects to pursue.

The first two years of the POP will populate the Two Year Capital Budget. There
was discussion regarding the concern of the committee members that they have
been requesting the capital budget for more than four months and to this point
have not seen one.

It was requested that the Board be presented with a list of projects, their
estimated amounts, and the timelines for the projects.

Baker Park and Ride update

Mr. Deville shared that CRPC is spearheading the project and that no site has
been determined to this point. The budget is not known at this point and the
Mayor of Baker may have funds to contribute to the project.

$60,000 is being spent to fund a site feasibility study. CRPC is using a grant to
pay for the study and CATS is paying the $12,000 for the local match. The study
is considering three sites that can best accommodate the facility and how CATS

can be served.

There was a question of whether Zachary residents could benefit from the
facility, and it is a facility that can potentially be used by residents of multiple
areas.

There being no further business, the meeting adjourned.
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2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

William “Bill” Deville
CATS CEO

breats.com

CHTS

CRPITRL ARER TRANSIT SYSTEM

Connecting you to what matters.

April 1, 2019
MEMORANDUM
To: CATS Board of Commissioners
From: William “Bill" Deville CATS CEO
Subject: ETC Institute (Customer Satisfaction Surveys)

One (1) Year Renewal and Extension from May 1, 2019 through
April 30, 2020 (based on CATS Original RFP Solicitation #2018-
CustSurvey-009)

PURPOSE:

The purpose of this summary is to briefly document the reasons supporting
renewal of the referenced contract with ETC Institute for an additional twelve
(12) months. It is also the intention of CATS to amend the contract to include
two additional tasks and increase the funding for these tasks by $32,215 for a
total contract amount of $103,375.

BACKGROUND:

The Customer Satisfaction Survey contract was awarded to ETC Institute
through an RFP competitive process. CATS received three (3) proposals, and
through an evaluation process, ETC Institute was selected as the contractor
that met the criteria outlined in the RFP, consistent with CATS price, needs and
goals. The original contract was effective for an initial term of twelve (12)
months with an additional twelve (12) month renewal option available for a total
of two (2) years.

CONTRACT JUSTIFICATION:

The current CATS assigned Project Manager has determined that it is in the
best interest of CATS to renew and amend the current contract by adding two
additional tasks (Non-Rider Survey and Transit Stakeholder Survey) to the
Scope of Work along with remuneration of $32,215 for those additional tasks
for the duration amended contract.

CONTRACT RENEWAL RECOMMENDATIONS:

Over the past twelve (12) months, ETC Institute has demonstrated their ability,
expertise and knowledge in providing customer satisfaction surveys. It has
been determined to be in the best interest of CATS to recommend the renewal
of this contract for a period of twelve (12) months from May 1, 2019 through
April 30, 2020 as well as the inclusion of the additional tasks.



2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

Lisa Sanchez
Procurement Manager
Isanchez@brcats.com

hreats.com

CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEMORANDUM

To: Bill Deville, CATS CEO

From: Lisa Sanchez, Procurement Manager

Date: April 5, 2019

Re: Motor Oil and Antifreeze — Solicitation #2019-OilProducts-001

Recommendation for Contract Awards

Purpose: The purpose of this report is to document CATS procurement procedures and
to recommend a contract award to those vendors who submitted bids to CATS in response
to the solicitation referenced above for Motor Oil and Antifreeze.

Invitation to Bid (ITB) and Public Bid Opening: CATS publicly advertised an Invitation to
Bid (ITB) on February 21 and 28, 2019 in the Baton Rouge Advocate (official journal)
and in the Weekly Press on February 28, 2019. The ITB was posted on CATS website
and written announcements were sent via email to numerous oil supply vendors from CATS
vendor data base. CATS allowed time for questions and approved equals through March
7,2019.

The ITB requested vendors to submit bid prices at a firm fixed price for a period through
December 31, 2019. The contract can be renewed for one (1) year if both parties mutually
agree, at the same prices, terms and conditions.

A public bid opening was held on March 20, 2019 at 10 am at CATS main office (2250
Florida). CATS received bids from six vendors, (1) Retif Oil & Fuel, (2) Petro Choice, (3)
Miguez Fuel, (4) Lard Oil, (5) Safety-Kleen and (6) Sun Coast Resources. The bid price for
each product was read out loud and was recorded by CATS on the bid tab sheet.

Procurement and Maintenance Review: Procurement determined that the bids submitted
contained the required documents. CATS Maintenance Director reviewed the products bid
to ensure the quality of the products and specifications were met. The following
determinations were made:

¢ Antifreeze: Miguez Fuel was the lowest responsive and responsible bidder.
Total contract amount: $15,000

e Motor Oil: Petro Choice was the lowest responsive and responsible bidder.
Total contract amount: $34,620

Recommendation: CATS Maintenance Director recommends award of contracts as per
above and CATS Procurement Office concurs with this recommendation. See Tab Sheet
attached.

CCl
James Godwin, Maintenance Director
Bill Deville, CEO
Darrell Brown, CAO



GET ONBOARD DAY

INCREASING SUPPORT FOR PUBLIC TRANSIT
AND MOBILIZING ADVOCATES

For the past year, APTA’s Marketing & Communications Commiittes has explored opportunities
to create a new National Awarehess and Advocacy Day to generate awareness and increase support
for public transportation among the general public (fiders and non-riders), elected officials and
stakeholders.

The day will feature activities by APTA members and stakeholdets in their communities. We will
also mobilize the Voices for Public Transit advocates across the country,

A task force comprised of a cross-section of comuittee members was formed to help guide the
process, and reviewed previous days, such as Dump the Pump Day, Stand Up for Transportation
and Try Transit Day, Additionally, the task force discussed it with APTA’s Research,
Communications and Advocacy (RCA) Council for input. The RCA Council recommended that
the day coincide with a Congressional recess.

After several mestings, the task force honed in on key message points, target audiences and timing,
A list of prospective names for the new day was also developed, From there, message testing was
conducted on several possible names. More than 1,000 members of the general public from across
the county participated in the message testing. :

At the conclusion, one name — Get on Board Day — outperformed the others and resonated with
participants. When we drilled down deeper, regardless of audience (riders/non-riders, young/old,
male/female, region of country, suburban/urban/rural, ethnicity, household income, etc.), Get on
Board Day remains the top choice.

flexible and allows the md&ygstry and members to adapt
) 3 afdiand Support Transit, Get oniBoard for Increased Fun ling.
for Transit, etc. A toolkit will be developed with messages and miaterials that can be customized,

and we will also partner with stakeholders and mobilize the Voiees for Public Transit advocates.

B

Get on Board Day 2019 will be held on Thursday, April 25, during the congressional spring break
when elected officials are back in th&irdistricts. Eac

The Matketing and Communications Comitnittee is enlisting all members of APTA to participate

and plan activities and make Get on Board Day successful so that our public transit message is
heard loud and clear,

495




Participating Agencies and Organizations
*as of April 5, 2019

AASHTO

ABQ Ride

Access Services

AECOM

Al Engel Consulting

Alameda-Contra Costa Transit

AlphaVu

ALSTOM

Amsted Rail

Antelope Valley Transit Authority

Arizona Transit Association

Atomic City Transit

BAE Systems

Birmingham-Jefferson County Transit
Authority

Bi-State Development Agency

Big Blue Bus

Blacksburg Transit

Blue Water Area Transit

Broward County Transit

CALSTART

Cape Cod Regional Transit Authority

Capital District Transportation Authority

Capital Metro

Center for Urban Transportation
Research

Central Midlands Regional Transit
Authority

Central Pennsylvania Transportation
Authority (dba rabbittransit)

Centre Area Transportation Authority

CH2M

Champaign-Urbana Mass Transit District

Charleston Area Transportation Study

Charlotte Area Transit System

Chatham Area Transit Authority

Chicago Transit Authority

Citizens for Progressive Transit

City of Albuguerque Transit Department

City of Dubugue The Jule Transit +
Parking

City of Jackson
City of Phoenix Public Transportation
Department
Clas-Tran
City of Phoenix Public Transit
Connect Transit
Corpus Christi Regional Transportation
Authority
County of Lebanon Transit Authority
C-TRAN
Dallas Area Rapid Transit
Delaware Transit Corp./DART First State
Denton County Transportation
Authority
Des Moines Area Regional Transit
Authority
District Department of Transportation
Ecolane
East Japan Railway Company
Eastern Contra Costa Transit Authority
EMBARK
Erie Metropolitan Transit Authority :
Federal Transit Administration
Flint Mass Transportation Authority 5
Foothill Transit
Fort Bend County Public Transportation
Fort Wayne Public Transportation
Corporation/Citilink
Friends of Clayton Transit
Gold Coast Transit
Golden Empire Transit District
GoRaleigh
GoTriangle
Greater Cleveland Regional Transit
Authority
Greater Dayton Regional Transit
Authority
Greater Lafayette Public Transportation
Corporation
Greater Pecria Mass Transit District
Greater Portland Transit District




Rock Region METRO

Rockford Mass Transit District

Sacramento Regional Transit District

Salem Area Mass Transit District

San Francisco Bay Area Rapid Transit
District

San Francisco Municipal Transportation
Agency

San Joaguin Regional Transit District

Santa Clara Valley Transportation
Authority

Schuylkill County Transportation
Authority

Seattle Department of Transportation

Smart Trips

Sonoma-Marin Area Rail Transit

South Florida Commuter Services

South Florida Regional Transportation
Authority

Southeast Idaho Council of
Governments

Southeastern Pennsylvania
Transportation Authority

Southwest Ohio Regional Transit
Authority

SouthWest Transit

Sportran

Stantec

Stark Area Regional Transit Authority

StarMetro - City of Tallahassee

StormCenter Communicaticns

Suburban Mobility Authority for
Regional Transportation

SunLine Transit Agency

Swiftly

SYSTRA

Tampa Bay Area Regional
Transportation Authority

The Rapid

Torrance Transit System

Transit Authority of Northern Kentucky

Transit Authority of River City

Transit Systems Engineering

TransLink

Tri-County Metropolitan Transportation
District of Oregon

Tri Delta Transit

Trinity Metro

Tri-River Transit

Tri-State Transit Authority

University of Arizona Parking &
Transportation Services

University of lowa

Utah Transit Authority

Valley Metro

Via Metropolitan Transit

Virginia Railway Express

Washington Metropolitan Area Transit
Authority

Washington State Department of
Transportation

Williamsburg Area Transit Authority




FOR PUBLIC TRANSIT

APRIL 25, 2019

Home values in areas located near high
frequency public transit performed
42% BETTER THAN OTHER AREAS.

Every segment of American
society — individuals, families,
communities and husinesses all

benefit from public transportation.

A household can S
save $10,000 each

00 each  §f SAVE
year by taking public $10,000

transit and living

[ X ] o0
with one less car. e

dom&h’bd fou b whad maters
brcats.com B3 @CATSBR W @BTRCATS

CHTS

CAPITAL RRER TRANSIT SYSTEM




Every $1 invested in public transit
generates $4 in economic returns.

Every $1 BILLION invested in
public transit support and
creates more than 50,000 JOBS.

10x

SAFER

Traveling by public transit is
10x safer per mile than
traveling by automobhile.

EACH WEEKDAY, PEOPLE BOARD
PUBLIC TRANSPORTATION

34 MILLION TIMES



CATS

CAPITAL BREA TRANSIT SYSTEM

Connecting you to what matters,

April 4, 2019

~ bJ,
To: Dwana Williams, Chief Operating Officer W
From: James Godwin, Directar of Maintenance 'Sk&’ .
Subject: Removal of buses from active service

This is the list of buses that need to be removed from active service. The vehicles have reached their
useful life, some parts are difficult to find for repairs and the safety for the riding public could be
compromised. | would like present the list to the next Board of Commissioners’ meeting for a motion to
remove the vehicles from service and dispose them in the proper manner underlined in the CATS
disposal policy. | would like to dispose of all the parts for those vehicles with the vehicle ,except the
parts that can be returned for credit.

The breakdown of the fleets to be removed is as follows;
Two (2) 1997 Gillig Phantoms
One (1) 1998 Gillig Phantom
Two (2) 2001 Gillig Phantom

One (1) 2013 Ford Glaval Cutaway

Vehicle Description - CATS Date in
No. Year Length | Vehicle VIN Service

104 1997 | 35 ft. Gillig Phantom Coach 15GCB211XV1088205 4/28/1997

114 1997 | 35 ft. Gillig Phantom Coach 15GCB2117Vv1088324 5/5/1997

122 1998 | 35 ft. Gillig Phantom Coach 15GCB2116W1088516 4/18/1998

253 2001 | 35 ft. Gillig Phantom Coach 15GCB271811111319 11/8/2014

255 2001 | 35 ft. Gillig Phantom Coach 15GCB271811111322 11/8/2014

0 2013 | 24 ft. Ford Glaval Cutaway 1FDGF5GTODEA24800 4/11/2013

“

2250 FLORIDA BLVD. b BATON ROUGE, LA 70802 P (225) 389.8920



RESOLUTION TO ADOPT AND LEVY TAX MILLAGE RATE OF 10.6 MILLS FOR
THE CITY OF BATON ROUGE FOR THE YEAR 2019

BE IT RESOLVED, by the Board of Commissioners of Capital Area Transit System that
the following millage(s) are hereby levied on the 2019 tax roll on all property subject to taxation
in the City of Baton Rouge by Capital Area Transit System:

MILLAGE
Capital Area Transit System tax in the City of Baton Rouge 10.6 mills

BE IT FURTHER RESOLVED that the proper administrative officials of the Parish of
East Baton Rouge, State of Louisiana, be and they are hereby empowered, authorized, and
directed to spread said taxes, as hereinabove set forth, upon the assessment roll of said Parish
for the year 2019, and to make the collection of the taxes imposed for and on behalf of the
taxing authority, according to law, and that the taxes herein levied shall become a permanent
lien and privilege on all property subject to taxation as herein set forth, and collection thereof
shall be enforceable in the manner provided by law.




RESOLUTION TO ADOPT AND LEVY TAX MILLAGE RATE OF 10.6 MILLS FOR
THE CITY OF BAKER FOR THE YEAR 2019

BE IT RESOLVED, by the Board of Commissioners of Capital Area Transit System that
the following millage(s} are hersby levied on the 2019 tax roll on all property subject to taxation
in the City of Baker by Capital Area Transit System:

MILLAGE
Capital Area Transit System tax in the City of Baker 10.6 mills

BE IT FURTHER RESOLVED that the proper administrative officials of the Parish of
East Baton Rouge, State of Louisiana, be and they are hereby empowered, authorized, and
directed to spread said taxes, as hereinabove set forth, upon the assessment roll of said Parish
for the year 2019, and to make the collection of the taxes imposed for and on behalf of the
taxing authority, according to law, and that the taxes herein levied shall become a permanent
lien and privilege on all property subject to taxation as herein set forth, and collection thereof
shall be enforceable in the manner provided by law.




MARCH 2019

Route | ' '

Number |Route Name RIDERSHIP | REVENUE | MILEAGE
8 Gus Young Ave / BRCC . | 3,191 $ 1,421.:89 2,563
10  |Scenic Hwy / Southern University 7,018 $  3646.18| 10497
11 Northside Circulator / 72nd Ave / Scotlandyville 4,029] $ 2,440.21 9,964
12 |Government St / Jefferson Hwy g811|$ 327010 13,776
14 Thomas Delpit Dr / Roosevelt St 5473| $ 2,495..67 5,613
15 Blount Rd / Crestworth 3,053| % 1,775.85 15,630

16 |Capitol Park Trolley o . . ... 83| Freeservice | 1,833
17 |Perkins Rd : : 11,172)| $  5,252.12 12,354
18 Tigerland / Cortana Mall _ 7,263| $ 4,325.42 1_2,769
20 |North Acadian Thwy 10,171| $  5,084.97 11,600
21 Fairfields Ave 6,623| $  3,307.38 9,297
22 |Winbourne Ave 6,906| $  3,805.27 17,175
23 |Foster Dr 5651|%  3,204.70 10,730
41 Plank Rd 20,396/ $ 10,552.16 12,863
44  |Florida Blvd 30,994} $ 13,723.59 15,832
46 Cortana / Gardere / I'auberge ' 6,905] $ 4,132.70 16,3384
47 {Highland Rd / LSU : 24,4491 $ 10,972.31 25,915
54 |Airline Hwy North / Southern University / Metro Airport 10,907 $ 6,407.24 16,387
57 Sherwood Forest Blvd / Greenwell Springs Rd 15,147| $  9,810.88 22,548
58 Coursey Blvd / Q'Neal Ln / Ochsner 4,700| $ 2,638.38 8,645
59 East Florida Blvd / O'Neal Ln / Ochsner 5812| %  3,254.39 7,730
60 Medical Circulator 1,017] $ 423.00 7,151
70 |CATS Terminal / Southern University / Baker 42305 281513 17,522
72 |Florida Blvd Limited Stops 4,958| $ 1,756.96 4,365
80 Southern University Shuttle / Jag Train 3,617| Free service 1,972

Total| ;. 213,485].%. 106,516.50 .. 291,115
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MARCH 2019

2019 2018
"4# |ROUTES RIDERSHIP REVENUE RIDERSHIP REVENUE
8__|Gus Young Ave / BRCC 3,191 $ 1,421.89 4,627] § 2,447.15
10 |Scenic Hwy  Southern University 7.918] 8  3,646.18 7328/ § 350855
11_|Northside Circulator / 72nd Ave / Scotlandville 4029/ $  2,44021 | 4,553{ § _ 3,084.36
12 |Government St/ Jefferson Hwy _ 8811]$  3270.10 11,349 § 4,802.71
14_|Thomas Delpit Dr / Roosevelt St 5473|$  2,495.67 3,509/ §  2,005.20
15 _|Blount Rd / Grestworth (service began 02/24/2019) _ 3,053|§  1,775.85 08 -
16 Ca__pltol Park Trolley 83 Free service S -
17 |Perkins Rd 11,172 $  57252.12 12,859| § 8,420.60
18 |Tigerland / Cortana Mall 7,263 % 4,325.42 7,029 § 3,'715.'45
20 |North Acadian Thwy 10171 % 5,084.87 9,055 $ 5,512.49
21 |[Fairfields Ave 6623]$  3,307.38 4804 $ 2,870.36
22 [Winhourne Ave 6,906| $ 3,805.27 7497 & 4,353.01
23 |Foster Dr 5,651| § 3,204,70 4,383 2742.31
41 |Plank Rd 20,396/ $  10,552.18 22,5931 § 11,862.01
44 |Flarida Blvd 30,994/ $§  13,723.59 35,530| § 16,226.71
46 |Gardere  OLOL / L'auberge gervice ended 02/23/2019) 0l % - 5,304 § 4,473.56
46 |Cortana/ Gardere / L'auberge (serw'ce' began 02/24/2019) 6,805 $ 4,132.70 __0/$ .
47 |Highland Rd / LSU ' 24449| % 10,972.31 30,047/ $ 14,864.82
50 |Glen Oaks Circulator (service ended 02/23/2019) 0| $ - 1,281 $ 751.97
52 |Baker Circulator (service ended 02/23/2019) 0| $ - 1,205| $ 979.20
54 |Airline Hwy North / Southern University / Metro Airport 10,807 $  6407.24 9,5672| $ 5 669.40
55 |East Florida Blvd / SF BREC bervice ended 02/23/2019) 0| $ - 2,792 $ 1,890.16
56 |Mall to Mall / Drusitla Ln / Tara Blvd $ervice ended 02/23/2019) ol $ - 4349| $ 2,383.00
57 [Sherwood Forest Blvd / Greenwell Springs Rd 15,1471 $ §,810.88 14,504| § 0,748.45
58 {Coursey Blvd / O'Neal L.n / Ochsner 4,700] § 2,638.38 5,567 $ 3,315.08
59 |East Florida Blvd / O'Neal Ln f Ochsner 5812 § 3,254.39 4,575 § 2,830.89
60 |Medical Circulator 1,017 $ 423.00 775/ & 404,19
70 |CATS Terminal / Southern University / Baker 42391 8 2,815.13 5,004 § 2,809.72
72 |Florida Bivd Limited Stops 4.958] $ 1,755.96 6,084 § 1 870.16
80 |Southern University Shuttle 3,617 Free service 3,128( % -
103 |Airport/ Downtown Express service ended 02/23/2019)} ol s - 131 $ 118.59
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