CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
MARCH 30, 2021
4:30 p.m.
BREC Administrative Building
6201 Florida Boulevard
Baton Rouge, Louisiana 70806
AGENDA
CALL TO ORDER AND WELCOME: Mr. Clay Young
ROLL CALL: Ms. Amie McNaylor
OPENING REMARKS: Ms. Erika Green and Mr. Bill Deville
COMMITTEE MEETING DISCUSSION: Mr. Bill Deville
1. List committees and corresponding CATS staff liaison
2. Discussion of committees and members

ADMINISTRATIVE UPDATE: Executive Staff

1. Discussion of pandemic impact
a. ARP Act 2021: Mr. Bill Deville

b. COVID-19 safe practices implementation: Ms. Dwana Williams
c. Fare collection: Ms. Dwana Williams
d. Service change: Ms. Cheri Soileau
2. CATS Strategic Plan and Capital Improvement Plan: Ms. Cheri Soileau

a. Transportation Development Plan



b. Fleet Management Plan:

VI. EDUCATION AND OUTREACH UPDATE: Ms. Amie McNaylor
1. Education outreach material review

VIl. ADJOURNMENT

Individuals having questions regarding the meeting should contact Amie McNaylor,
225.389.8920, 350 North Donmoor, Baton Rouge, LA 70806.
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