CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

REGULAR MEETING

OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
MARCH 19, 2019
4:30 pm
BREC Administration Building 6201 Florida Boulevard
Commission Room
Baton Rouge, LA 70806

AGENDA

. CALL TO ORDER: Mr. Mark Bellue

Il ROLL CALL: Ms. Amie McNaylor

. APPROVAL OF MINUTES OF FEBRUARY19, 2019 MEETING: Mr. Mark Bellue
IV. PRESIDENT'S ANNOUNCEMENTS: Mr. Mark Bellue

V. SAFETY MOMENT: Ms. Renee Simpson

VL. ADMINISTRATIVE MATTERS

1. Customer Satisfaction Survey Results: Mr. Aaron Heckele, ETC Institute
2. Executive and Financial Report: Mr. Bill Deville and Executive Staff

VIl. COMMITTEE REPORTS AND ANY ACTION THEREON

Finance & Executive: Mr. Mark Bellue

Technical, Policies & Practices: Dr. Peter Breaux (no meeting held)
Audit: Mr. Kahli Cohran (no meeting held)

Planning: Mr. Kevin O’Gorman

Community Relations: Ms. Linda Perkins
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VIIl.  ACTION ITEMS

1. Consideration of renewal of automated fuel dispensing services contract
with Mansfield Oil (formerly FuelTrac)

2. Consideration of award of contract for construction services for Cortana
Transit Center construction project
IX. PUBLIC COMMENT

X. ADJOURNMENT

Individuals having questions regarding the meeting should contact Amie McNaylor,
225.389.8920, 2250 Florida Boulevard, Baton Rouge, LA 70802.

Individuals needing special accommodations during this meeting should contact
Karen Denman (225) 389-8920, Ext. 1504, 2250 Florida Boulevard, Baton Rouge, LA
70802, no later than 4:00 p.m. on the Monday immediately preceding the Tuesday
meeting.
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CATS

CAPITAL AREA TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
BOARD OF COMMISSIONERS OF
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
FEBRUARY 19, 2019
4:30 p.m.
BREC Administration Building
6201 Florida Boulevard
Baton Rouge, LA 70806

MINUTES
. CALL TO ORDER: Mr. Jim Brandt
Mr. Brandt called the meeting to order.
. ROLL CALL

Present at the meeting were members Messrs. Bellue, Brandt, Breaux,
Cohran, Lambert, and O’'Gorman and Mss. Green and Perkins. Ms. Pierre
was absent. Also present were Mr. Bill Deville, CEO; Mr. Darrell Brown,
CAQO; other CATS staff; Creighton Abadie, CATS attorney; and members of
the public.

Ml NOMINATION AND ELECTION OF OFFICERS

Ms. Green shared that she chaired the nominating committee and served
with Messrs. Brandt and O’Gorman. The nominating committee proposed
the following slate of officers:

President — Mark Bellue
Vice-President — Erika Green
Treasurer — Kahli Cohran
Secretary — Antoinette Pierre

There were no other nominations from the floor.



V.

VI

VIL.

Mr. Lambert moved to elect the slate of officers as proposed and Ms. Green
seconded the motion. Mr. Brandt invited public comment and there was
none. The motion passed unanimously with no abstentions.

Mr. Brandt congratulated the newly elected officers and passed the gavel to
Mr. Bellue.

APPROVAL OF MINUTES OF JANUARY 15, 2019 MEETING
anuary 15, 2019, meeting

wvited public comment
'ously with no abstentions.

Mr. Brandt moved to approve the minutes of t
and Ms. Green seconded the motion. Mr. Be
and there was none. The motion passed unz

PRESIDENT'S ANNOUNCEMENTS

rovided a revie

Mr. Bellue welcomed the public and:

f the public
comment process.

SAFETY MOMENT

Ms. Simpson shared a saf; nt centefed on passenger safety.

vizi-le and Executive Staff

there were'discrepancies in the reporting.

Mr. Devilie reported that CATS has rebid the construction project for
the East (Cortana) Transit Center and hopes to have a
recommendation at the March board meeting.

CATS has been approached to look into the potential of
implementing the Boston paratransit/transportation network
companies on-demand template that has been successful there.




CATS will be represented at the SWTA annual conference the first
week of March in El Paso, Texas.

Mr. Deville shared that CATS, the Redevelopment Authority, and the
City-Parish participated in a series of workshops on January 28" and
29" to discuss the proposed Plank-Nicholson BRT Corridor. The
CATS BRT project team is collaborating with the CATS finance staff
to determine the budget effects on operating and maintenance costs
resulting from the planned addition of the corridor.

Mr. Deville let the board know that CA
Baker Mayor and CRPC to plan a bu
ride location in Baker. Project fundi

has been working with the
over facility and a park-and-
s.been identified by CRPC

revenue was $264,8:
total operating reve

viil.

Mr. Cohran‘noted the committee did not meet but that he was waiting
on word from the auditors.

4. Planning: Mr. Kevin O’'Gorman

Mr. O’Gorman noted the committee did not meet but would be
meeting in the near future to discuss the two year capital budget.

5. Community Relations: Ms. Linda Perkins




Ms. Perkins referred the members to the minutes of the committee’s
February 14" meeting in their packets. She noted that the paratransit
and communications departments recently implemented a newsletter
tailored to the CATS On Demand customers.

Mr. Bryan Basford of MV Transportation noted that there were 8,249
scheduled trips; of those, 658 were cancellations and 310 were no-
shows for a total of 7,591 completed trips. There were five
complaints for the month and the on-time.percentage was 94.7%.
There were five road calls for the month

IX. ACTION ITEMS

1. Consideration of award of le
Firm, A.P.L.C.

Mr. Brown shared that this wa
take effect upon expiration of

Xl. ADJOURNME

Mr. Cohran moved to adjourn the meeting and Ms. Pierre seconded the
motion. The motion passed unanimously with no abstentions.
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2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

- EXECUTIVESTAFF

Bill Deville
Chief Execttive Officer

Darrell Brown
Chief Administrative Officer

brcats.com

CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

EXECUTIVE REPORT
March 2019
Bill Deville and Executive Staff

OPERATIONS AND MAINTENANCE: Dwana Williams

Operations now has 131 active Operators
See attached Performance Measures

CEO NOTES: Bill Deville

CATS has rebid the construction project for the East (Cortana) Transit Center
and will have a recommendation for the March board meeting.

After the BYD electric bus inspection at their facility in southern California last
week, staff informed us that all three buses are in the road test/punch list
mode. All three electric buses are scheduled to arrive ahead of the planned
revenue service startup for CATS Plank Road BRT route. Once the buses arrive
and are ready for revenue service, they will be utilized on the Plank Road
route in peak hours until the Plank Road BRT route is active.

The CATS SIP implementation on February 24" was successful, with some
minor issues as expected. The free rides were appreciated by the customers.
Operations, Scheduling, and Planning are closely monitoring the SIP startup;
as usual in Transit, route changes result in punch list type issues that will be
addressed. Some of the issues that have arisen are some operators saying
certain route schedules don’t allow enough layover time for restroom break,
and some customers, in spite of the valiant effort by Communications and
Operations getting the word out, needing to be helped with route changes.
Your CEO was a guest of the Senator Regina Barrow radio program; she asked
to have CATS come and talk about the SIP for her audience.

The agency has hired a new Human Resources Manager, Jim Fight, and he
comes to us with a background of more than twenty years in HR and more
than ten years in transit.

An administrative reorganization took place effective March 1%, Some of the
highlights include naming Dwana Williams the Chief Operating Officer, and
Garrick Rose the Director of Planning and Program Development.

PLANNING AND GRANTS: Garrick Rose

Planning and Operations is reviewing the draft 5-year fleet plan produced by
former COO, Rod Goldman.

On Saturday, March 9, 2019, Planning staff participated in the “Walk the
Plank” event sponsored East Baton Rouge Redevelopment Authority. The
community walk and ride tour was held to encourage residents and business
owners who live along Plank Road to tell officials what the future should look
for the road.

Grants staff is continuing to prepare information requested by the FTA for the
Triennial Review Process.



2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

- EXECUTIVE STAFF

brcats.com

CATS
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Connecting you to what matters.

e Planning and Finance has assisted P&N with requested information regarding
the FTA federal award process and oversight.

FACILITIES PLANNING: James Baker or Bill Deville
North Baton Rouge Transit Center:
e CATS is anticipating FTA's approval of the 2018 formula funding.
e Legal counsel for CATS is working with LSU officials to complete certain
requirements prior to executing the purchase agreement.
East Baton Rouge Transit Center — Cortana-Walmart Transit Center:
e The bid documents have been re-advertised and a pre-bid conference was
held February 13",
e Three construction bids were received on March 6" and the Procurement
Department has vetted the bids. The lowest bidder is in compliance with the
ITB.
e Arecommendation to award the contract will be presented as an action item
for the Board’s consideration.
Downtown Transit Center:
e Recent discussions with DOTD officials and DPW officials continue in an effort
to identify suitable downtown sites to accommodate the transit center’s
operations.

BUS RAPID TRANSIT:
Plank-Nicholson BRT:

e A preliminary assessment of the BRT stations has been completed by SIB. The
assessment focused on right-of-way limitations, ADA compliance, site
evaluations and development of conceptual design plans. The assessment has
confirmed the suitability and acceptability of the BRT station locations and
allows the design phase to advance to the utility phase. The sites deemed
unacceptahle because of traffic issues, ADA compliance, space limitations, etc.
have been replaced with alternative sites.

e CATS and HNTB met with City-Parish DPW and DOTD officials to explore the
challenges associated with the Plank Road rights-of-way. Narrow rights-of-
way and access management, as well as the transfer of Plank Road from DOTD
to DPW were some of the issues discussed.

e Phase Two of the Plank-Nicholson BRT Corridor project is projected to start as
early as 2022 if funded by the FTA. In order to qualify for FTA Small Starts
grant funding, HNTB has 15 minute headways on the ten miles of station
stops; this BRT service scenario would potentially bring in the highest
ridership estimates, which is crucial to getting FTA grant approval competing
against other cities for funding. This proposed scenario has BRT service along
the Plank sector with ten station locations for review. In Phase One, the CATS
Plank Road BR has planned three larger station stops identified by CATS
Operations and Planning departments. Additionally, the HNTB plan also
includes operating costs projects for review by CATS.



2250 Florida Boulevard Cl I I S

Baton Rﬂuge LA 70802 CAPITAL ARER TRANSIT SYSTEM

PHONE: 225.389.8920

e CATS is evaluating these all options, and the challenges that come with them,
and is finalizing the Phase One plans to include station locations, designs, and
service locations.

City of Baker:

Park-and-Ride project

e The Baker Transit Center, a bus layover facility and a park-and-ride, is a
collaborative project among CATS, the City of Baker, and CRPC.

e Project funding has been identified by CRPC with local match to be provided
by CATS and the City of Baker.

e CRPC solicited a planning service contract to begin a site planning and design
concepts study.

e CRPC will fund the initial phase of the project of the project.

Service Planning: Bill Deville

o The Service Improvement Plan began February 24",

e  While staff is closely monitoring the SIP implementation, as explained
repeatedly and as much as possible at public meetings and on the website,
CATS can and will make minor adjustments in real time depending on
feedback from riders, customers, and stakeholders; and as noted, for bigger
service and route adjustments, CATS is able to make those three times a year,
and the next opportunity is June.

brcats.com
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CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
FINANCE AND EXECUTIVE COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
MARCH 14, 2019
Ninth Floor Conference Room
5700 Florida Boulevard

MINUTES

The Finance and Executive Committee met on Thursday, March14, 2019, at 10:30
a.m. Present at the meeting were members Mark Bellue, Jim Brandt, Kahli
Cohran, Erika Green, and Antoinette Pierre. Also present were Bill Deville, Darrell
Brown, Dwana Williams, and members of CATS staff.

V.

Call to order and establishment of quorum
Mr. Bellue welcomed those assembled.
President’s Announcements

Mr. Bellue welcomed the new committee and shared that Mr. Brandt would
be serving in the at-large position on the F&E Committee.

Safety Moment

Ms. Renee Simpson shared a safety moment that centered on effective
practices in bus transit safety.

Executive Report and Financials

Ms. Dwana Williams updated the committee on the performance measures.
She let the members know that there are currently 131 active operators.
She noted that CATS had 221,163 passenger trips in February. There were
5.8 preventable accidents per 100,000 miles. Ms. Williams shared that there
were 200 trips cancelled in February of the approximately 35,000 trips for
the month. The percentage of on-time trips was 67.26%. There were 31.7
complaints per 100,000 miles in February, primarily related to performance



issues and reroutes. Ms. Williams shared that there were 1,792 miles
between road calls for the month.

There was discussion related to the on-time performance metric and the
low percentage rate. It was noted that this number is based on a zero
minutes early to five minutes late window of time and the number for the
same period last year was based on a zero minutes early to ten minutes
late window. Several board members inquired as to the methods being
utilized to increase the performance. Ms. Williams shared that the SIP
would hopefully lead to increased on-time performance.

After the BYD electric bus inspection at the BYD facility, CATS maintenance
staff informed staff that the three electric buses are in the road testing
phase and will begin arriving in Baton Rouge the week of March 19" The
buses will arrive ahead of the planned start of the Plank Road BRT route;
as such, they will be utilized on the Plank Road fixed route in peak hours
until the BRT is in place.

Mr. Deville noted that he was a guest on Senator Regina Barrow’s radio
program to discuss the SIP and the free rides for the first week of that
service.

Mr. Deville let the members know that CATS has hired a new Human
Resources Manager, Jim Fight, who will be in Baton Rouge on March 19"
for pre-employment requirements. Mr. Fight comes to Baton Rouge with
twenty years of human resources experience and more than ten years in
transit human rescurces.

An administrative reorganization took effect March 1%, Some of the
highlights include naming Dwana Williams the Chief Operating Officer and
Garrick Rose the Interim Director of Planning and Program Development.

Mr. Rose noted that Planning and Operations are reviewing the draft five-
year fleet plan.

On March 9", the Planning staff participated in an outreach event with the
Redevelopment Authority dubbed “Walk the Plank” where residents and
business owners were encouraged to share their feedback regarding the
Plank Road revitalization initiative.

In Facilities Planning, Mr. Deville let the board know that CATS is
anticipating FTA’s approval of the 2018 formula funding.

Legal counsel is working with LSU officials to complete the sale of the land
for the North Baton Rouge property.




Mr. Devilie shared that a recommendation to award the construction
contract for the Cortana Transit Center is an item for consideration.

Mr. Deville let the members know that a preliminary assessment of the BRT
stations has been completed by SJB and has confirmed the suitability and
acceptability of the BRT station locations and allows the design phase to
the utility phase.

CATS and HNTB met with City-Parish DPW and DOTD officials to explore
the challenges associated with the Plank Road rights-of-way. Narrow ROW
and access management, as well as the transfer of Plank Read from DOTD
to the City were some of the issues discussed.

The Baker Transit Center, a bus layover facility and park-and-ride, is a
collaborative project among CATS, the City of Baker, and CRPC. Project
funding has been identified by CRPC with local match to be provided by
CATS and the City of Baker. CRPC solicited a planning service contract to
being a site planning and design concepts study.

The Service Implementation Plan began February 24", While staff is closely
monitoring the implementation, CATS can and will make minor adjustments
in real time depending on the feedback from riders and stakeholders; larger
changes will be made in June in conjunction with the next run cut for
operators.

Mr. Deville shared that he had engaged Postlethwaite & Netterville to
conduct an audit of the finances at the agency in addition to their
upcoming annual material audit. The firm has been critical in learning the
deficiencies in the finance department and financials.

The firm has now begun the work of the material audit while continuing to
work on the finances.

Ms. Tiffany Dorsa of Postlethwaite & Netterville shared that her firm has
been working to correct errors in the agency’s financial department and
has reviewed all bank accounts. Only one of the 11 accounts has been fully
vetted, and the remaining ten are in progress. She noted that the firm is
reviewing all statements for all accounts for 12 months.

Mr. Deville shared the statement of budgeting versus actual for 2018 as
prepared by P&N and noted that CATS had $26,438,164 in total operating
expenses. There was $2,917,014 in CATS generated revenue, $19,266,570 in
non-federal subsidies, and $5,304,758 in federal subsidies. The net
operating balance was $1,050,177.




Vi.

Recommend renewal of automated fuel dispensing services contract with
Mansfield Oil (formerly FuelTrac)

Ms. Lisa Sanchez noted that this is a contract initiated by the City-Parish
and CATS is a participant. The contract originated in 2014 and this is the
fourth renewal. The contract is for gasoline and diesel utilized by all CATS
vehicles and is based on Oil Price Information Services (OPIS) pricing.

Ms. Sanchez shared that CATS is only billed for fuel actualiy used, not fuel
delivered to the agency.

Mr. Brandt moved that the full board recommend the renewal of the
automated fuel dispensing services contract with Mansfield Oil and Mr.
Cohran seconded the motion. Mr. Beliue invited public comment and there
was none. The motion passed unanimously with no abstentions.

Recommend award of construction contract for Cortana Transit Center
construction project

Mr. Darrell Brown iet the members know that the solicitation was rebid after
the two original bids were deemed to be flawed.

Three bids were received from the rebid solicitation and all three were
deemed to be responsive. Kelly Construction Group was the lowest
responsive bidder at $524,848.

Mr. Cohran moved to recommend the full board award the contract for
Cortana Transit Center construction project to Kelly Construction Group
and Mr. Brandt seconded the motion. Mr. Bellue invited public comment
and there was none, The motion passed unanimously with no abstentions.

There being no further business, the meeting adjourned.




CAHTS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE

PLANNING COMMITTEE

BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
March 15, 2019
9:30 a.m.

5700 Florida Boulevard,
Ninth Floor Conference Room
Baton Rouge, Louisiana 70806

MINUTES

The Planning Committee met on Friday, March 15, 2019, at 9:30 a.m. Present at the
meeting were members Kevin O’Gorman, Jim Brandt, Kahli Cohran, and Laurence

Lambert. Also present were Bill Deville, Darrell Brown, members of CATS staff, and
members of the public.

Plank Road BRT Update

Mr. Stephen Lumpkin of SUB Group shared the progress of the feasibility
analysis, including the Phase One project status, project schedule, alternative
BRT station locations, and design intent. He noted the firm is at a stopping point
until decisions are made by CATS.

Mr. Lumpkin gave an overview and he and Mr. James Baker noted that asset
management is an issue on Plank Road. Mr. Lumpkin shared that the Delmont
Village outbound location has drainage issues that are concerning.

It was noted that there are ADA requirements that must be met when developing
station locations and that there are multiple limitations on Plank Road. There are
spatial limitations at some stop locations as well DOTD traffic restrictions that
must be considered.

Mr. Lumpkin shared that alternate locations should be considered for the
Delmont Village outbound as well as the Winbourne inbound and outbound
station locations. He reminded them that all the information to this point is
preliminary.

There was discussion regarding the size and design of the station locations as
well as the height of the curbs and stations for level boarding.



It was noted that these locations have not been environmentally cleared nor
have the National Environment Policy Act (NEPA) requirements been met.

There was discussion of the cost incurred to this point and it was noted that the
design is paid with local funds and the construction is paid with grant money.

It was noted that CATS needs to look at three other sites to determine alternative
locations.

There was discussion concerning requirements that need to be met for FTA’s
approval and the agency’s BRT route will meet the minimum requirements.

Plank-Nicholson BRT update

Mr. Bryan Jones of HNTB let the members know that CATS and the City-Parish
are working to have the best, most efficient coordination as possible. He noted
that HNTB would likely have more stop locations than necessary cleared
through NEPA to ensure that any shifts that occur are covered in the clearance.
This will provide flexibility to create the best locations.

Mr. Jones shared that some of the criteria the FTA has in looking for successful
grant applications are 15 minute headways, off board fare collections, and level
boarding site. He noted that the FTA also wants to ensure that ridership is
maximized on the route, which means creating more stops and at convenient
locations.

Mr. Jones noted that HNTB anticipates approximately four months to complete
the NEPA process.

FTA coordination discussion

Mr. Garrick Rose noted that CATS has been in contact with the FTA regarding
the joint BRT projects to ensure that CATS is compliant. He shared that FTA is
willing to work with CATS and hopes to see the BRT project be successful. They
want to ensure they are investing in an effective project.

Hub updates

Mr. Deville shared that there will be an action item to consider awarding the
construction project to Keliy Construction. If that contract is awarded, the
Cortana Transit Center should be slated to begin construction in the next thirty
days.

Mr. Baker noted that the revenue service at the Cortana Center is scheduled to
begin July 28". He let the members know that there will be regular shelters
installed at the Center and there will be safety installations and passenger
amenities.




Mr. Deville let the members know that the downtown transit center is still being
considered as muitiple small stops rather than one large center. Some of the
mini hub locations being considered are the Hollywood Casino, the Town
Square, and the Visitor Center.

Mr. Rose shared that CATS is working with the DDD to promote the downtown
sites as well as the Capitol Park Trolley.

Mr. Deville shared that CATS legal counsel is working with LSU to finalize the
sale of the property in North Baton Rouge.

Mr. Deville noted that CATS is considering locating a South Baton Rouge Transit
Center at the as-yet-determined multi-modal suburban site of the commuter rail
station near the Baton Rouge General.

There was lengthy discussion on the Scuth Baton Rouge site and several
committee members inquired as to the previous location that was designated at
Our Lady of the Lake Children’s Hospital.

Mr. Deville fet the members know that the Children’s Hospital site is still being
considered as the transit center location along with the multi-modal location.

Baker Park and Ride update

Mr. Deville and Mr. Baker noted that the Baker facility will be a bus layover
facility as well as a park-and-ride facility as envisioned by Mayor Waites of
Baker. It was noted that CRPC is funding a study and that CATS is paying the
local match for the study.

There was discussion of the capital budget and it was noted that the budget stiil
has not been submitted to the board for approval, and this project has not been
added to the budget.

It was noted that the Baker project would be added to the capital budget when it
is sent to the board for approval.

There being no further business, the meeting adjourned.
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2250 Florida Boulevard
Baton Rouge, LA 70802
- PHONE:  225.389.8920

CHTS

CARPITRL AREA TRANSIT BYSTEM

Confiecting pou t “what maf_f_erél

MEMORANDUM

To: William “Bill” Deville, CATS CEC

From: Lisa M Sanchez, CATS Procurement Manager
James Godwin, CATS Maintenance Director ~- ,29

Date: March 8, 2019

Re: Recommendation to Renew Mansfield Oil Contract
Automated Fuel Dispensing Services Contract
4" Renewal Period: April 1, 2019 thru March 31, 2020
(via City of Baton Rouge - RFP Soficitation — Bid #A14-0280)

Background:
In the summer of 2014, CATS was invited by the City of Baton Rouge to

participate as a separate named entity in their Automated Fuel Dispensing
Services RFP-Solicitation #A14-0280 for diesel and gasoline fuels. This
solicitation was led by the City of Baton Rouge (City-Parish C-P} and was
competitively advertised and later awarded to FuefTrac, Inc. Prior to the award
of contract, CATS Procurement participated on the C-P proposal evaluation
selection committee and in the recornmendation to award a confract to
FuelTrac, Inc.

The corifract fusl prices are based on the weekly published Qil Price
Information Services {OPIS) plus an administrative consignment “mark-up”
fee of $0.039 which has remained the same since the inception of this contract,
plus applicable taxes, The calculation is: OPIS + Mark-up + Applicable Taxes
= Price Per Gallon (PPG).

Utilizing an automatic fuel dispensing service allows CATS to anly pay for the
amount of diesel fuel actually used, rather than the gallons dumped into CATS
on-site two (2) 10,000 galion tanks. This contract also allows CATS o obtain
gasoline fuel for service cars, small para-transit vans, lawn eguipment, etc,
from the designated City Parish DPW maintonance lots. The price for gascline
is calculated the same way as described above for diesel, except that the fuel
tank locations are not located on CATS premises. Billing is kept separate for
CATS for payment purposes and tax examption status.

CATS pariicipated in the original coniract from November 1, 2014 through thru
March 31, 2016 and in the 1* renewal period from April 1, 2016 through March
31, 2017, the 2™ renewal period from April 1, 2017 through March 31, 2018
and the 3" renewal period from April 1, 2018 through March 31, 2019. The
solicitation contains language that allows contract renewals up to seven (7)
years or thru October 31, 2021.




© 2250 Flovida Boulevard -

~BatonRouge, LAT0802

PHONE:  225.389.8920

CATS

CARTAL ARER TRANSIT BYSTEM

; Ga};,ra(:::tif:g‘ yoir f whai' matters:

In November, 2018 CATS consented to the Assignment of Contract between
FuelTrag, Inc. and Mansfield Oil Company of Gainesville, GA and the City of
Baton Rouge, per agreement of same, signed on 7/20/18 by stated parties.

Recommendation to Renew Contract:

The City of Baton Rouge has approved the 4™ renewal of this contract for an
additional twelve 12 months for the period of April 1, 2019 thru March 31, 2020
(ses attached info.). CATS must follow the same terms and conditions and
renewal periods as the City Parish if we continue participation in this contract.

James Godwin, CATS Maintenance Director has found this contract to be an
advantageous partnership with the City Parish and with Mansfield Oil.
Therefore, CATS Procurement recommends the 4% renewal of contract for an
additional 12 months for the period of April 1, 2019 through March 31, 2020,
If you concur with this recommendation, please place this item on the March
19, 2019 Board Agenda for approval.

If you have any questions, please lef me know.

GeC: Darrell Brown, CATS CAG
James Godwin, CATS Malntenance Director
Clty Parigh Procurement Depariment




2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE:  225.389.8920

Lisa M Sanchez, CPPB
Procurement Manager
Isanchez@brcats.com

brecats.com

CATS

CAPITAL ARERA TRANSIT SYSTEM

Connecting you to what matters.

MEMORANDUM March 8, 2019

To: William “Bill” Deville, CEO
Darrell Brown, CAQO

From: Lisa M Sanchez, CATS Procurement Manager
James Baker, Capital Improvements Director / Project
Manager

Subject: CATS Procurement Process and Bid Review Summary

Recommendation for an Award of Contract
ITB Solicitation #2019-CortanaTransitCtr-002

Purpose:
The purpose of this Procurement Summary is to document the procurement process

and to recommend an award of a contract for the referenced Construction of the
Cortana Transit Center contract.

Background:
The purpose of the ITB is to secure a contract for a firm to handle the construction of

the Cortana Transit Center — Civil Work Improvements (Public Works/Construction) as
described in the referenced ITB.

Procurement Process:

The solicitation was advertised in The Advocate (official journal) and in the Weekly
Press (DBE Publication) on February 7, 14 and 20, 2019. The ITB notification was also
emailed directly to 53 contractors, including 15 small businesses and DBE firms. A Pre-
bid conference and site visit was also held for the attending vendors on February 13"
at 11:00am. During the open inquiry period, CATS received 3 questions, which were
answered via an Addendum to the ITB on February 20, 2019. On March 6, 2019 CATS
Procurement Department received three (3) bids in response to the ITB from the
following firms: (1) Kelly Construction Group (total bid amount: $524,848); (2) The
Luster Group (total bid amount: $551,831); and Faulk & Meek General Contractors
(total bid amount: $680,557).

Bids Received and Reviewed:
CATS Procurement Department staff conducted a compliance review of the lowest bid
received and found it responsive and to meet the requirements of the ITB.

Contract Award Recommendation:

CATS Procurement and the Project Manager recommend awarding this contract to the
lowest responsive and responsible bidder, Kelly Construction Group, for $524,848,
which is within the CATS current budget amount for this project.

Note: If award is approved, CATS Procurement will issue the Purchase Order (contract) to Kelly
Construction Group. The contractor will prepare all required documentation and is anticipated to commence
work within three (3) weeks of issuance of the Notice to Proceed (NTP). Dates are subject to acceptance of
Performance Bond and a Certificate of Recordation from the EBR Clerk of Court, per ITB.
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FEBRUARY 2018

Number |[Route Name RIDERSHIP | REVENUE
8 Gus Young Ave / BRCC 3,007 $ 1,094.29
10 Scenic Hwy / Southern University 7,887] % 3,098.80
11 Northside Circulator 4,189| $ 2,355.36
12 Government St / Jefferson Hwy 9,087|$ 2,992.71
14  |Thomas Delpit Dr 4323|$% 1,682.58
16 Blount Rd (began service 02/24/2019) 482 $ 17.00
16  |Capitol Park Trolley 7i$ -
17 Perkins Rd 10,919| $ 4,463.33
18 Tigerland / Cortana Mall 7,295/ $ 3,415.99
20 North Acadian Thwy 10,700/ $ 4,921.18
21 Fairfields Ave 6,252| $ 2,829.93
22 Winbourne Ave 7,002/ $ 3,375.58
23 Foster Dr 6,199| $ 2,908.84
41 Plank Rd 21,206/ $ 9,858.78
44  |Florida Blvd 32,373/ $ 11,885.66
46 Gardere/OLOL/L'auberge {ended service 02/23/19) 5,268/ $ 3,117.34
46 Cortana / Gardere / L'auberge (began service 02/24/2019) 0| $ -
47 {Highland Rd / LSU 24,198/ § 8,466.73
50 Glen Qaks / Greendale (ended service 02/23/2019 ) 2,063| $ 1,382.57
52 Baker Circulator (ended service 02/23/2019) 1,288| $ 1,152.83
54  |Airline Hwy North / Southern University 12,078/ $ 5,990.33
55 East Florida / BREC (ended service 02/23/2019) 2,492/ $ 1,790.47
56 |Mall to Mall via Drusilla (ended service 02/23/2019) 4,495/ $ 2,038.68
57 Sherwood Forest Blvd / Greenwell Springs Rd 13,260/ $ 7,534.89
58 Coursey Blvd / O'Neal Ln 4,669/ $ 2,300.79
59 |East Florida Blvd / O'Neal Ln 4,880/ $ 2,017.96
60 |[Medical Circulator 745} %  225.98
70 CATS Terminal / Southern University / Baker 4,105| $ 1,755.93
72 Florida Blvd Limited Stops 5,564/ $ 1,623.97

103  |Airport Express (ended service 02/23/2019) 110| $ 72.97
80 Southern University Shuttle 5,020| $ -
Total 221,163] $ 94,371.47
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