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REGULAR MEETING

OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION

JANUARY 15, 2019

4:30 pm
BREC Administration Building 6201 Florida Boulevard
Commission Room
Baton Rouge, LA 70806

AGENDA

CALL TO ORDER: Mr. Jim Brandt

ROLL CALL: Ms. Amie McNaylor

APPROVAL OF MINUTES OF DECEMBER 18, 2018 MEETING: Mr. Jim Brandt
PRESIDENT’S ANNOUNCEMENTS: Mr. Jim Brandt

SAFETY MOMENT: Ms. Renee Simpson

ADMINISTRATIVE MATTERS

1 Executive and Financial Report: Mr. Bill Deville and Executive Staff
COMMITTEE REPORTS AND ANY ACTION THEREON

Finance & Executive: Mr. Jim Brandt

Technical, Policies & Practices: Dr. Peter Breaux (no meeting held)
Audit: Mr. Kahli Cohran (no meeting held)

Planning: Mr. Kevin O’Gorman (no meeting held)
Community Relations: Ms. Linda Perkins (no meeting held)

oo



Vill. ACTION ITEMS

1. Consideration of approval to extend adjuster claims services contract
with Brown Claims Management Group, LLC

2. Consideration of adoption of 2019 CATS Strategic Plan

3. Consideration of approval for CEO to waive passenger fares from
February 24 through March 2, 2019

4. Consideration of approval to award the contract for the Construction of
the Cortana Transit Center ITB
X. PUBLIC COMMENT

Xl. ADJOURNMENT

Individuals having questions regarding the meeting should contact Amie McNaylor,
225.389.8920, 2250 Florida Boulevard, Baton Rouge, LA 70802.

Individuals needing special accommodations during this meeting should contact
Karen Denman {225} 389-8920, Ext. 1504, 2250 Florida Boulevard, Baton Rouge, LA
70802, no later than 4:00 p.m. on the Monday immediately preceding the Tuesday
meeting.
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CRPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
BOARD OF COMMISSIONERS OF
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
DECEMBER 18, 2018
4:30 p.m.
BREC Administration Building
6201 Florida Boulevard
Baton Rouge, LA 70806

MINUTES
CALL TO ORDER: Mr. Jim Brandt
Mr. Brandt called the meeting to order.
ROLL CALL

Present at the meeting were Messrs. Brandt, Breaux, Cohran, O’Gorman
and Thomas and Mss. Green, Perkins, and Pierre. Mr. Bellue was absent.
Also present were Mr. Bill Deville, CEO; Mr. Darrell Brown, CAO; other
CATS staff; Creighton Abadie, CATS attorney; and members of the public.

APPROVAL OF MINUTES OF NOVEMBER 13, 2018 MEETING

Ms. Perkins moved to approve the minutes of the November 13, 2018,
meeting and Ms. Pierre seconded the motion. Mr. Brandt invited public
comment and there was none. The motion passed unanimously with no
abstentions.

PRESIDENT’S ANNOUNCEMENTS
Mr. Brandt provided a review of the public comment process.
Mr. Brandt noted that CATS employees would be hosting a Christmas party

on Thursday, December 20" from 12:00 p.m. until 4:00 p.m. and noted that
all board members were invited to attend.



Vi,

Mr. Brandt reminded the members that annual officer elections would take
place in February and any member wishing to hold an officer position
should let the Nominating Committee Chair Ms. Green know of their
interest.

SAFETY MOMENT
Ms. Simpson shared a safety moment centered on slips, trips, and falls.

ADMINISTRATIVE MATTERS

1. Executive and Financial Report: Mr eville and Executive Staff

hires in November:
one internal

at there were 1,756.3 miles
5,340.7 miles between road calls.

various legal requirements to be met, and the sale may be final in the
second quarter of 2019.

The Cortana Transit Center construction solicitation has been posted
and a pre-bid conference has been held. The projected milestones
are as follows: bid advertisement — December 2018; contract award -
January 2019; begin revenue service — May, 2019.




Vi, COMMITTEE

1.

CATS recently participated in a series of stakeholder workshops
conducted by HNTB on behalf of the City-Parish in conjunction with
CATS and the Redevelopment Authority. Phase One of the outreach
focused on elected leaders and community stakeholders to outline
the scope and intent of the redefinition study, obtain concerns, and
map out proposed funding structures.

The Service improvement Plan is scheduled for implementation on
February 24, 2019; this date coincides with the first of three run-cuts
outlined in the labor agreement. Staff is working to ensure this
deadline is met and that customers are fully educated on the new
service before the implementation o

federal revenue and $369,
$2,149,143 in operating reve
agency has collected $24,938,

ts Manager has been
xisting award funds with

S AND ANY ACTION THEREON

Finance and Executive: Mr. Jim Brandt

Mr. Brandt referred the members to the minutes of the committee’s
December 13" meeting in their packets. He shared the highlights and
noted that the action items would be considered later in the meeting.
He noted that all items except the general liability insurance came
with a unanimous recommendation; this item comes with no
recommendation to allow for the negotiation of final pricing. He let




VIlIl. ACTION ITEM

1.

the members know that the 2019 Budget comes with a unanimous
recommendation for adoption.

Technical, Policies and Practices: Dr. Peter Breaux

Dr. Breaux referred the members to the minutes of the committee’s
December 10'" meeting in their packets. He shared the highlights and
noted that the policy being considered comes with a unanimous
recommendation from the TPP Committee.

Audit: Mr. Cohran
Mr. Cohran noted the committee
Planning: Mr. Kevin O’Gorm
Mr. O’Gorman referred ther

committee’s December 141"
highlights and not:

: -She shared the highlights of
e was able to attend a customer

: ys before and after the holiday were very
2 five complaints for the month and the on-time
.6%. '

Consideration of amendment of CATS Settlement and Judgment
Payment Policy

Per the policy adopted by the board, CATS pays fieet liability claims
on a quarterly basis. The current annual amount CATS allocates for
this fund has been $200,000; this year, the amount that is budgeted
is $300,000.




Mr. Abadie noted that each claim receives a prorated payment
qguarterly and once the balance due for a ciaim reaches $1,000 or
less, the claim is paid in full. Mr. Abadie recommends that the pay in
full amount be raised to $2,000, which would allow the agency to
close more claims. He noted that there are approximately 25
settlements that would close under this increased amount.

Mr. Abadie stated that he would research whether or not it would be
feasible and advantageous to increase the amount to $5,000.

ution be adopted and Mr,
invited public comment and
imously with no

Ms. Pierre moved that the following r
Cohran seconded the motion. Mr. B
there was none. The motion pass
abstentions.

RESOLUTION OF CATS B 1S
AMENDING EARLIER ADOPTED PROCEDURE FOR PAYING

BE IT RESOLVED
Transit System th

ythen any settlements (or the remaining
o be paid on individual settlements) which are
less per claimant shall be paid from the balance in

re are not adequate funds available, such claimants
shall'be paid on a prorata basis. If funds remain in the
Settlement Account after the payment of these $2,000.00 or
less claims, then the amount of the balance shall be divided by
the total monetary amount of the settlements then payable and
the resulting percentage will be applied to each settlement to
calculate the amount to be paid to each claimant. This
procedure will be repeated at the end of each quarter.

BE IT FURTHER RESOLVED that this amendment shall be effective




for payments made at the end of the first quarter of 2019.
Consideration of award of general liability insurance contract

Mr. Brown shared that this is a contract for the general liability,
employee benefit liability, management liability, employment
practices liability, law enforcement liability, property, crime, and
inland marine insurances. He noted that CATS sought quotes with
the help of Arthur J. Gallagher, the agent of record. Two firms
provided quotes; Travelers Insurance, t rrent provider, and
Stone Insurance, Inc.

ne. provided lower
nce being $11,558.
, staff was able to

Mr. Brown shared that Stone Insu
premiums than the current pr
After discussion at the F&E
remove the taxes ~ $1,236

invited public comment
animously with no

hat many of the details included therein already
forms, but they have not been compiled into one
ared that an internal committee has been meeting

hours to creatlng this plan.

It was noted that each emergency scenario is self-contained and has
_its own appendix.

The committee responsible for the Plan will meet quarterly to review
the plan and update it as necessary. There will also be a meeting
after any emergency where the plan is activated; this will help




determine what worked, what did not, and what revisions need to be
made.

Ms. Eckert noted that the plan will be available on the employee
portal and there will also be physical copies in all the departments
for easy access.

Mr. Thomas moved that the CATS Emergency Preparedness and
Recovery Plan be adopted and Dr. Breaux seconded the motion. Mr.
Brandt invited public comment and there:was one. Reverend Alexis
Anderson inquired how the plan will seminated to the public
and how it will be distributed to signage. The motion carried
uhanimously with no abstentions

t Plan; a $400,000
services; the first-ever

f operators. The agency will continue its efforts to
logy and this inciudes the implementation of a new,

CATS will continue to focus attention on the items in the Capital
Improvements and Investments Plan (CIIP). To that end, the agency
will kick-off several projects, including a Bus Rapid Transit (BRT)
route on Plank Road, as well as several transit centers. The CIIP cails
for the acquisition of sixteen revenue and four non-revenue vehicles
to obtain an average fixed route fleet age of less than four years.




Ms. Williams shared that there is an increase of $100,000 — to
$300,000 total - for the settlement payments, with $40,000 continuing
to be the allocation for judgments.

Mr. Cohran moved that the full board adopt the resolution approving
the 2019 budget and Ms. Perkins seconded the motion. Mr. Brandt
invited public comment and there was none. The motion passed
unanimously with no abstentions.

Resolution of CATS Board of Co ioners

Approving 2019 B

BEIT RESOLVED by the Board of ssioners of Capital Area

sutive Officer shall have to
for.approval. In no event may
or total exp
f Commissioners.

 the CEOQ to settle the claim of

is under the terms of the settlement
t policy adopted by the Board on July 20, 2004
ter might possibly be discussed in executive
ired by‘the Open Meetmﬁ Law, notice is hereby
im is pending in the 19" Judicial District Court and
6,552, Sec. 22: and that Willis Travis, Sr. and Marie
ntiffs and Capital Area Transit System and Michelle

Mr. Brandt moved to enter executive session to discuss the pending
litigation referenced in action items 5 and 6 and Mr. Cohran
seconded the motion. Mr. Brandt invited public comment and there
was none. The motion passed unanimously with no objection.

6. Strategy session regarding the claims of Arthur Davis, Sr., Arthur
Davis, Jr., Artisha Davis, and Carla Davis. (This matter might
possibly be discussed in executive session. As required by the Open




Meeting Law, notice is hereby given that this claim is pending in the
19™ Judicial District Court and is Suit Number 640,054, Sec. 22; and
that Arthur Davis, Sr., Arthur Davis, Jr., Artisha Davis, and Carla
Davis are the plaintiffs and Capital Area Transit System and Eric
Marselis are the defendants.)

Thereafter, the board reconvened in open session.

Mr. Brandt moved that the CEO is authorized to settle the claim of
Willie Travis, Sr. and Marie Travis for th m of fifty-five thousand
and 00/100 {$55,000) dollars under the terms of the settlement and
judgment payment policy adopted b Board on July 20, 2004 as
amended and Ms. Pierre seconde ' t|on Mr. Brandt invited
public comment and there wa
unanimously with no objecti

PUBLIC COMMENTS

not improved since her
ADA regulation and
nges to the public. She
customers have been banned from
d coordination and drivers are rude
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PHONE:  225.389.8920
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Chief Executive Officer

Darrell Brown
Chief Administrative Officer
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EXECUTIVE REPORT
January 2019
Bill Deville and Executive Staff

HUMAN RESOURCES: Darrell Brown
e The Human Resources Department participated in a donation effort for St.
Vincent DePaul in December.

OPERATIONS AND MAINTENANCE: Dwana Williams
e Operations now has 131 active Operators
e See attached Performance Measures

CEO NOTES: Bill Deville

As we conclude 2018 and start 2019, CATS can say that, with the leadership of this
Board of Commissioners, 2018 was a very successful year in continuing the
turnaround of CATS even with some challenges.

e |n addition to key stakeholders like BRAC, BRAF, DOTD, CRPC, etc., our City
Parish, State, and Federal elected officials stepped up to the plate with very
positive support of CATS. Some of this support included:

o Several grant awards facilitating a number of projects and programs

o Joined in support of, or invited CATS to participate in a number of
collaborative programs and projects for the betterment of Baton
Rouge and the region

e CATS has several projects planned for 2019, and a Service Improvement Plan
to begin February 24™:

e CATS is working with Will Scott & Company to do an executive
search for a Chief Operating Officer and hopes to have qualified
candidates by early second quarter 2019.

e CATS first BRT route project is underway with BYD Electric buses
scheduled for delivery of the first electric bus by March. The Plank
Road BRT revenue service is slightly delayed to near the end of
2019 to work in the major joint Transit Oriented Development
project, the Plank/Nicholson BRT Corridor Small Starts project
collaborating with City Parish, Redevelopment Authority, and a
number of key stakeholders throughout Baton Rouge

e Operations and Communications working to on how to best utilize
the new electric buses once they are ready for revenue service,
between their arrival and the beginning of BRT revenue service;
there will also be a press event planned once more details have
been established

e CATS will be planning to break ground on the East (Cortana)
Transit Center in January; there will be a planned press event
once more details are secured
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e CATS will be implementing its first Microtransit Pilot Project;
Operations and Communications will begin preparing another a
Microtransit pilot service area and marketing plan will be
developed announcing the specifics of the pilot project

e Once the government shutdown concludes, CATS is hopeful to
begin working on the North Baton Rouge Transit Center, adjacent
to the LSU Health facilities on Airline Highway

e CATS has started working on implementing a system wide
Enterprise Technology program for all areas of the agency

e Gallagher was contracted to begin a CATS organization
compensation study this month, and it is expected to last four to
six months.

e Postlethwaite & Netterville CPA firm confirmed they will arrange a team of
accounting practice and finance software auditors to review and confirm
changes made by the Finance staff; this is expected to begin in early January.

PLANNING: Bill Deville
FACILITIES PLANNING: James Baker or Bill Deville
North Baton Rouge Transit Center:

e Management is waiting to hear from LSU/Division of Administration as they
proceed in clearing their regulatory requirements prior to the sale of the LSU
property in North Baton Rouge to CATS.

e A new property survey has been commissioned to establish property
boundaries and to identify physical structures — fencing, DOTD signage, etc. —
adjacent to the property.

e The property survey will aid in identifying and removing any property
encroachments prior to the sale; it will be LSU’s responsibility to provide free
and clear property. The survey will also identify physical structures and
obstructions to be considered in the design of the development.

East Baton Rouge Transit Center — Cortana-Walmart Transit Center:

e Construction bids for the Cortana Transit Center have been received and
vetted by CATS staff and legal counsel.

e Arecommendation to award the contract will be considered by the F&E
Committee and the full board this month.

Downtown Transit Center:

e Management continues its outreach to the Division of Administration along
with Hollywood Casino officials regarding CATS vision and feasibility of a
Downtown Transit Center.

e DOTD appears to be one controlling entity of possible properties in downtown
that could accommodate CATS operations. DOTD officials have identified
specific site that may be suitable to house portions of our operations.

e Access to a site for bus staging site is critical to the Downtown Transit Center.
Management is working to schedule a meeting with casino officials to discuss
their support.
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Bus Rapid Transit:
Plank and Florida BRT:

The design and engineering phase is underway for Plank and Florida station
designs.

Consultants have reviewed each Plank and Florida BRT station locations to
identify pedestrian safety issues, right-of-way limitations, utility impediments,
etc.

Engineering surveying, 3D scanning, and photography is compete and right-of-
way mapping and limits of construction data have been obtained.

Plank-Nicholson BRT:

CATS recently participated in a series of stakeholder workshops conducted by
HNTB in conjunction with the City-Parish and the EBR Redevelopment
Authority. The stakeholder meetings included briefings to elected officials,
downtown stakeholders, and a presentation to Plank Road stakeholders and
interested parties. The objective of the briefings was to outline the scope and
intent of the redefinition study, obtain and address stakeholder concerns,
map out proposed funding structure as well as plans for advancing the
project.

CATS management met recently with Baton Rouge Airport officials to discuss
their forthcoming plans regarding its plans to expand an area of the runway in
compliance with federal aviation regulations. This would require that Plank
Road be re-routed; this construction starts in 2019, and is slated to take about
12 to 18 months. Plank Road will not be closed and re-routed during
construction but only after construction is completed. There will be another
meeting in January to discuss potential options for transit service possibilities
for the airport and CATS.

City of Baker:
Park-and-Ride project

The Mayor of Baker is advocating the development of park-and-
ride/transportation center on Plank Road. Per Mayor Darnell Waites’ vision,
this project would not only attract and help mitigate the heavy commuter
traffic currently along Plank, but he also envisions this as an economic catalyst
for further private investments in the Baker/Baton Rouge area.

A meeting is scheduled with CRPC to discuss project funding requirements.

A meeting will be set with CATS and Mayor Waites to outline plans to advance
the initial phase once funding has been secured.

Service Planning: Bill Deville

The Service Improvement Plant is scheduled for an implementation date of
February 24, 2019; this date coincides with the first of three run-cuts outlined
in the labor agreement. Staff is working to ensure this deadline is met and
that our customers are fully educated on the new service before the
implementation occurs.

Finance: Rhonda Williams
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Key Performance Indicators (KPIs):

e Grants— CATS has received the initial “Recipient Information Request (RIR)”
for the Triennial. The Grants Manager is working to retrieve the information

: from the respective departments.

EXECUTIVE STAFF e Overtime — Overtime for the first ten months of the year is as follows:

R e— o January —$63,000

February — $83,000

March — $89,000’

April = $71,000

May — $65,000

June — $55,000

July — $50,000

August —5$68,000

September — $78,000

October —$118,000

November—$115,134.94

o December--§95,221.50

e December’s overtime is $35,000 over budget as a result of operators that
have been terminated and the utilization of supervisors to avoid as many
route cancellations as possible. However, overtime has decreased from the
last two months by $23,000 in November and $20,000 in December.

o Medicaid = No update.

e Analyzing farebox revenue — The fare box committee will meet before the end
of January.

O 0 00O 0O 000 0 o0

brcats.com
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Capital Area Transit System

1/9/2G19 07:36:26 PM

raft

ASSETS
Current Assets:

Cash and Cash Equivalents
Accounts Receivabla
Property Tax Receivable
Due from Governments
Notes Receivable
Interest and Dividends Receivable
Inventory
Prepaid Expenses and Other Assets

Total Current Assets:

Restricted Assets:

Cash and Cash Equivalents
Total Resiricted Assets:
Investments
Net Pension Asset, Long-Terin
Hquipment, Net
Total Assets
LIABILITIES AND NET ASSETS
Current Liabilities

Accounts Payable and Accrued Expenses
Accrued Payroll and Tax Liabilities
Accrued Interest (Bus Leasc)
Note Payable
Accrued Compensated Absences
Claims Payable and Related Liabilities
Capital Lease Payable
Deferred Revenue (Grants/Prop Tax)
Other Current Liabilities
Total Current Liabilities
Long-Term Liabilities
Note Payable, Less Current Portion
Accrued Compensated Abcenses, Less Cuirent Portion
Capital Lease Payable, Less Current Portion
Estimated Liabilities
Tetal Long-Term Liabilities
Total Liabilities
Netf Assets:
Investments in Capital Assets, Net of Related Debt
Restricted Cash and Cash Equivalents
Unrestricted
Total Net Assets:
Total Liabilities And Net Assets

Report name: Two Columns Balance Sheet
Chart template: Balance Sheet-NEW
Inciude account levels 1 to 4

Include accounts with zero balances
Include inactive accounts

Balance Sheet

December 2018

12/31/2018

($2,278,656.59)
$390,229.33
$17,291,859.00
$541,527.75

" $0.00

$0.00
$713,704.97
$103,235.07

$16,761,899.53

$694,618.14

$694,618.14

$0.00
$490,522.00

$20,392,232.01

$38,339,271.68

$803,605.93
$1,036,163.37
($0.27)

$0.00
$142,274.27
$883,055.80
($656,273.46)
$5,232,784 91
$0.00

$7,441,610.55

$0.00
$266,320.40
$3,938,589.76

$1,192,231.01

$5,397,141.17

$12,838,751.72

($14,736,901.37)
($694,618.14)

($10,069,000.45)
($25,500,519.96)

$38,339,271.68
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CAHTS

CRPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
FINANCE AND EXECUTIVE COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM AND
PUBLIC TRANSPORTATION COMMISSIONS
JANUARY 10, 2019
Ninth Floor Conference Room
5700 Florida Boulevard

MINUTES

The Finance and Executive Committee met on Thursday, January 10, 2019, at
10:30 a.m. Present at the meeting were members Jim Brandt, Erika Green, Linda
Perkins, and Antoinette Pierre. Also present were Bill Deville, Darrell Brown,
Dwana Williams, and members of CATS staff.

l Call to order and establishment of quorum
Mr. Brandt welcomed those assembled.

Il President’s Announcements
Mr. Brandt let the committee know that Mr. Bellue, Ms. Pierre, and he had
been reappointed by the Metro Council at their meeting on January 9". Mr.
Thomas was replaced with Laurence Lambert; their respective terms are
effective immediately. Mr. Brandt thanked Mr. Thomas for his service to

CATS and Mr. Thomas shared that he has enjoyed his time and hopes the
best for the agency.

M. Safety Moment

Ms. Renee Simpson shared a safety moment that centered on bus operator
safety.

IV. Executive Report and Financials

Mr. Deville noted that there was no update from the Human Resources
Department.



Ms. Williams updated the committee on the performance measures. She
noted that CATS had 203,627 passenger trips in December, There were 1.9
preventable accidents per 100,000 miles. Ms. Williams shared that there
were 385 trips cancelled in December of the approximately 35,000 trips for
the month; she shared this was largely due to vehicle maintenance issues.
The percentage of on-time trips was 66%. There were 41.7 complaints per
100,000 miles in December. Ms. Williams shared that there were 1,305.1
miles between mechanical failures and 4,377.5 miles between road calis.

It was noted that CATS has taken delivery of the eight GiIIig{l buses and they
will be ready for revenue service in the week of January 15" when all
technology and software has been installed and tested.

Mr. Deville noted that CATS had a successful 2018 and shared some of the
highlights with the committee members. He noted that key stakeholders
like BRAC, BRAF, DOTD, CRPC, City, State, and Local elected officials,
were very supportive of the agency. There were several grant awards
facilitating a number of projects and programs, and CATS was invited to
join a number of collaborative programs and projects for the betterment of
Baton Rouge.

Mr. Deville shared that CATS has several projects planned for 2019, as well
as a Service Improvement Plan that is scheduled to begin February 24",
The agency is working with Will Scott & Company to do an executive
search for a COO and hopes to have qualified candidates by early second
quarter 2019. The agency’s first BRT route is underway with the first BYD
electric bus scheduled for delivery in March. Staff is working to determine
how best to utilize the new buses once they are ready for revenue service.
CATS will be planning to break ground on the East Baton Rouge Cortana
Transit Center in January.

CATS plans to implement its first Microtransit Pilot Project. Operations and
Communications will begin preparing a marketing plan that will announce
the specifics of the project once the study is complete.

The agency has undertaken a compensation study that is expected to be
complete in four to six months.

CATS will temporarily suspend charter service until June 2019 in an effort
to focus on fixed-route service.

In Facilities Planning, Mr. Deville let the board know the construction bids
for the Cortana Transit Center have been received and a recommendation
to award the contract will be presented as an action item.




VI.

Ms. Rhonda Williams shared that CATS had $172,543 in self-generated
revenue for December. There was $1,564,583 in non-federal revenue and
$369,800 in federal revenue for a total of $2,106,926 in operating revenue
for December. Year to date the agency has collected $27,045,216 in total
operating revenue.

The operating expenses for December were $1,897,066. Year to date the
agency has spent $25,937,627 in operating expenses.

Ms. Williams reported on the Key Performance Indicators for December and
noted that in grants, CATS has received the initial “Recipient Information
Request” for the upcoming Triennial Review.

The agency spent $95,221 in overtime in December that is primarily related
to operator terminations, which have led to supervisors filling trips where
possible.

It was noted there was no update on the Medicaid process.

Ms. Williams shared that the farebox committee plans to reconvene in
January to discuss the recommendations made by the committee.

Mr. Brandt let the committee know that he had asked staff to consider
waiving fares when the Service Improvement Plan (SIP) is implemented.
Ms. McNaylor shared that the average weekly revenue for 2018 was
$26,960, and the revenue for the same week in 2018 was $31,188. After
discussion by the committee members, each was supportive of waiving
fares and it was decided that the full board would be asked to consider
waiving fares for the week of February 24 through March 2, 2019.

Recommend award of construction contract for Cortana Transit Center
construction project

Mr. Brown notified the committee that CATS received two bids in response
to the construction Invitation to Bid (ITB). He noted the low bid appeared to
be flawed and there is a hearing regarding the issue scheduled for Friday,
January 11™.

Mr. Abadie noted that he and Mr. Brown wanted to inform the committee of
the status of the bid. He shared that it is their hope that the agency will be
in a position to award the bid to the remaining bidder at the January
meeting and to not delay the project.

Recommend approval to extend adjuster claims services contract with
Brown Claims Management Group, LLC




VIL.

Mr. Brown noted that the contract with Brown Claims Management, LLC is
set to expire at the end of February and CATS is satisfied with the work of
the firm. He noted that the contract will remain the same but there will be a
2.23% increase in the cost according to the Consumer Price Index (CPI).

Mr. Abadie shared that Brown Claims has been a good partner with CATS
for many years and that as it relates to the services he sees, Brown Claims
has provided excellent service to CATS.

Ms. Pierre moved that the full board approve a one-year renewal with
Brown Claims Management Group, LLC for adjuster claims services and
Ms. Perkins seconded the motion. Mr. Brandt invited public comment and
there was none. The motion passed unanimously with no abstentions.

Recommend approval of 2019 CATS Strategic Plan

Ms. McNaylor shared that the revisions to the 2019 Strategic Plan were
centered on goals and action items. The goals and action items completed
in 2018 were replaced with the goals and action items listed in the new
plan. She noted there were no changes to the priorities, core vaiues, or
mission statement.

Mr. Brandt shared that the plan had been reviewed by the Planning
Committee and was unanimously recommended to the F&E Committee for
recommendation of approval.

Mr. Brandt moved that the full board adopt the 2019 CATS Strategic Plan
with the proposed revisions and Ms. Perkins seconded the motion. Mr.
Brandt invited public comment and there was none. The motion carried
unanimously with no abstentions.

There being no further business, the meeting adjourned.
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2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE:  225.389.8920

CONTACT

Renee Simpson
Risk and Safety Manager
rsimpson@breats.com

hreats.com

CATS

CAPITAL AREA TRANSIT SYSTEM

Connecting you to what matters.

January 4, 2018

MEMORANDUM

To: William “Bill” Deville, CATS CEO
Darrell Brown, CATS CAO
Lisa Sanchez, CATS Procurement Manager

From: Renee Simpson, CATS Risk and Safety Manager (and
Project Manager)

Subject: Brown Claims Management Group, LLC (adjuster claims

services)

Contract Performance / Renewal and Extension

One (1) Year Renewal & Extension from Mar. 1, 2019 thru
Feb 28, 2020 (based on CATS Original RFP Solicitation #2010-
Adjust-004)

Purpose:
The purpose of this summary is to document the satisfactory Contract

Performance by Brown Claims over the past year and to ensure the
appropriate procurement procedures are taken in an effort to recommend a
renewal and extension of this contract.

Background and Procurement Contract Awards:

Aug 2010 thru Aug 2015 - Original Contract: The Adjuster Claims Services
contract was awarded to Brown Claims Services, Inc. through an RFP
competitive process. CATS received five (5) proposals, and through an
evaluation process, Brown Claims Management Group, LLC was selected as
the contractor who best met CATS needs, price and otherwise. The original
contract was effective for an initial term of three (3) years w/two (2) one-year
renewal options available (or a total of 5 years) through August 2015.

Aug 2015 to Aug 2016 - Contract Renewal & Extension: CATS assigned
Project Manager determined that it was in the best interest of CATS to renew
and extend the Brown Claims Services, Inc. contract for an additional one year
thru August 2016. CATS allowed Brown Claims, in accordance with the original
RFP, to apply the Consumer Price Index (CPI), which resulted in a slight price
increase. The new prices were compared to the prices received in 2010 from
the four (4) other proposals, and Brown Claims Management Group, LLC were
still significantly lower. Although we advertised the original RFP to get
competitive pricing, Louisiana Public Bid Law does not require service
contracts to be competitively solicited. Federal procurement laws are not
applicable because we do not use any federal money in this type of project.
Therefore, CATS issued a contract renewal and extended the contract period
through August 2016. (Refer to Table 1 below for Brown Claims price changes
from 2010 thru 2018).




2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920
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CAPITAL RRER TRANSIT SYSTEM

Connecting you fo what matters.

Aug 2016 to Aug 2017 - Contract Renewal & Extension: CATS assigned
Project Manager once again determined that it was in the best interest of CATS
to renew and extend the Brown Claims contract for another year through
August 2017. Again the CPI was applied, which resulted in a slight increase
again. The new prices were compared to the prices received in 2010 from the
four (4) other proposals and Brown Claims’ prices were once again significantly
lower. CATS issued a contract renewal and extended the contract period
through August 2017. (Refer to Table 1 below for Brown Claims price changes
from 2010 thru 2018).

Aug 2017 to Feb 2018 - Contract Renewal & Extension: The current CATS
assigned Project Manager determined that it was in the best interest of CATS
to renew and extend the contract for a six (6) month duration instead of one
year. The six (6) month period was to allow the Project Manager to fully
evaluate the performance of the contractor and enable him to make a
determination if it was in the best interest of CATS to issue a new RFP for
these services. Brown Claims was in agreement with this decision and was
willing to renew at the same prices from the prior year and extend the contract
through Feb 2018. (Refer to Table 1 below for Brown Claims price changes
from 2010 thru 2018).

Feb 2018 to Feb 2019 - Contract Renewal & Extension: The current CATS
assigned Project Manager and CAO determined that it was in the best interest
of CATS to renew and extend the contract for a duration of one (1) year
through February 2019. With this renewal, CATS allowed Brown Claims, in
accordance with the original RFP, to apply the Consumer Price Index (CPl),
which resulted in a slight price increase (1.35%) to the Adjuster Hourly Rate,
the Clerical Hourly Rate and the File Origination Fee; all of the other services
pricing remained the same in accordance with the original 2010 RFP pricing.
The new prices were compared to the prices received in 2010 from the four (4)
other proposals and Brown Claims Management Group, LLC was found to be
lower than the second lowest proposer in the original 2010 RFP. The
performance of the contractor was evaluated as satisfactory and the best
interest of CATS to continue. Brown Claims Services was in agreement with
this decision and extended the contract through Feb 2019. Brown Claims
Services, Inc. also legally changed their name to Brown Claims Management
Group, LLC. (Refer to Table 1 below for Brown Claims price changes from
2010 thru 2019 renewal).

Feb 2019 to Feb 2020 — Contract Renewal & Extension: The current CATS
assigned Project Manager has determined that it is in the best interest of CATS
to renew and extend the contract for a duration of one (1) year through
February 2020. With this renewal, CATS has allowed Brown Claims, in
accordance with the original RFP, to apply the Consumer Price Index (CPI),
which will result in a slight price increase (2.23%) to the Adjuster Hourly Rate,
the Clerical Hourly Rate and the File Origination Fee; all other services pricing
will remain the same in accordance with the 2010 RFP pricing. The proposed
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renewal prices were again compared to the prices received in 2010 from the
four (4) other proposals and Brown Claims Management Group, LLC’s hourly
Adjuster Rate was found to be 19.77% lower than the second lowest proposer
in the original 2010 RFP. The performance of the contractor has been
evaluated as satisfactory and in the best interest of CATS to continue. (Refer
to Table 1 below for Brown Claims price changes from 2010 thru 2019
renewal).

Contract Renewal and Extension Recommendations:

It has been determined to be in the best interest of CATS to renew and extend
the Brown Claims Management Group, LLC, contract for a period of one (1)
year from March 1, 2019 thru February 28, 2020.

Table 1 - Contract Pricing from 2010 to Current

Adjuster
Claims | Origina | 2015 2016 | 2017- 2018- 2019-
Services Unit | to to 2018 2019 2020
Descriptio | Cost | 2010 to | 2016 2017 | Pricin Renewa
n 2015 Pricin | Pricin g |
Pricing g g Pricing
Adjuster Per | $46.00 $ $50.34 | $50.34 | $51.0 | $52.15
Rate Hour 49.92 2
(hourly)
Clerical Per | $23.00 $ $25.17 | $25.17 | $25.5 | $26.08
Rate Hour 24.96 1
(hourly)
Mileage Per IRS IRS IRS IRS IRS | IRS rate
Mile rate rate rate rate rate
File Per | $40.00 $ $43.77 | $43.77 | $47.7 | $48.76
Origination | File 43.41 8
Fee
Police Per Actual | Actual | Actual | Actual | Actual | Actual
Reports RE{JOF Cost Cost Cost Cost | Cost Cost
Photos Per | § 1.00 | $ 1.00 | $1.00 | $1.00 | $1.00 $1.00
Photo
Copies Per | $025|% 025 $0.25 | $0.25 | $0.25 | $0.25
Page
Faxes Per | $ 025 [$ 025| $0.25 | $0.25 | $0.25 | $0.25
Page
Digital Actual | Actual | Actual | Actual | Actual | Actual | Actual

hreats.com
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Equip Cost Cost Cost Cost Cost Cost Cost
(tapes, CD,
other)
Postage Actual | Actual | Actual | Actual | Actual | Actual | Actual
i INTACT ‘ Cost Cost Cost Cost Cost Cost
GOHAL | Long Per | $ 100 | $ 1.00 | $1.00 | $1.00 | $1.00 $1.00
S N L Distance Call
Telephone

brcats.com
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January 7, 2019
MEMORANDUM

To: William “Bill” Deville, CEO
Darrell Brown, CAO

From: Lisa M Sanchez, CATS Procurement Manager
James Baker, Capital Improvements Director and Project Manager

Subject: CATS Procurement Process and Bid Review Summary
Recommendation for an Award of Contract
ITB Solicitation #2018-CortanaTransitCtr-020

Purpose:
The purpose of this Procurement Summary is to document the procurement process and to recommend

an award of a contract for the referenced Construction of the Cortana Transit Center contract.

Background:
The purpose of the ITB is to secure a contract for a firm to handle the construction of the Cortana Transit

Center — Civil Work Improvements (Public Works/Construction) as described in the referenced ITB.

Procurement Process:

The solicitation was advertised in The Advocate (official journal) and in the Weekly Press (DBE
Publication) on November 29, December 5 and December 10, 2018. The ITB notification was also
emailed directly to 41 contractors, including 13 small businesses and DBE firms. A Pre-bid conference
and site visit was also held for the attending vendors on December 4" at 11:00am. During the open
inquiry period, CATS received 1 question, which was answered via an Addendum to the ITB on
December 14, 2018. On December 27, 2018 CATS Procurement Department received two (2) bids in
response to the ITB from the following firms: (1) Kelly Construction Group (total bid amount:
$465,181), and (2) The Luster Group (total bid amount: $346,042.25).

Bids Received and Reviewed:

CATS Procurement Department staff conducted a compliance review of the two (2) bids received and
found one (1) of them to meet the requirements of the ITB. This one (1) bid was deemed to be
responsive. One (1) bid was found to be non-responsive, as the bidder did not include the signed
Signatory Page (Page 1 of the ITB) with the bid, as was required in the ITB.

Pending Issues:

While the low bidder acknowledges a flawed bid, he alleges that the next low bid is flawed as well.
Official notice of the flawed low bid has been issued to the apparent low bidder as staff prepares to
recommend award to the next low bidder. The merits of the bidder’s allegations are being reviewed by

legal counsel.

Contract Award Recommendation:

CATS Procurement and the Project Manager recommend awarding this contract to the only responsive
and responsible bidder, Kelly Construction Group, for $465,181, which is within the CATS current
budget amount for this project.

Note: If award is approved, CATS Procurement will issue the Purchase Order (contract) to Kelly Construction Group. The contractor will
prepare the necessary materials and will plan to begin work on or about January 22 and end on or about May 30 2019. Dates also depend on
time taken by Contractor to obtain an acceptable Performance Bond and a Certificate of Recordation from the EBR Clerk of Court, per ITB.



DECEMBER

2018 2017
# |ROUTES RIDERSHIP | REVENUE | RIDERSHIP | REVENUE
8 Gus Young/BRCC 2,799 § 1,491.96 14,064| $ 8,604.80
10 |Scenic Hwy/Southern University 6,119| $ 3,473.77 5557 & 3,253.17
11 Norhside Circulator 4025| $ 2,865.06 5,046| § 3,5683.97
12 |Govermment/defferson 8,408 $ 3,487.42 9,878 § 3,658.10
14 Thomas Delpit 4166[ § 2,397.08 3,366[ § 2,099.98
186 |Capitol Park Trolley 2| $ - 2| § -
17 Perkins Rd/Mall of LA 10,491} $ 5,498.11 12,311] 6,126.45
18 LSU/Cortana Mall 7403 § 3,844.51 5,885 § 3,386.11
20 North Acadian 8,697 § 5,360.07 11,658 $ 7,471.39
21 Fairfield/Cortana Mall 5652 § 3,037.686 3 8 0.35
22 |Winbourne 7,392] & 4,188.88 ol $ -
23 |Foster Drive 5725| § 3,486.56 ol $ -
41 [Plank Road 18,837| § 10,793.16 19,458] $ 10,629.24
44  |Florida Blvd 30,583 § 14,231.58 32,202| § 15,134.88
46 |Gardere/OLOL/L'auberge 4,833 $ 3,888.17 221 § 575
47 Highland Road 21,568 $ 10,346.48 48,5311 § 27,148.14
50 |Glen Oaks/Greendale 27211 § 1,808.53 0| § -
52  |Baker Circulator 1,244| $ 1,020.33 1,369| § 1,115.36
54  |Airline HwyNorth/SUBR 11,635] § 7,404.74 0| § -
‘55 East Florida/BREC 3215 $ 2,260.18 0| § -
56 Mali to Mall via Drusilla 5,765 $ 2,641.21 281 § 22.30
57 |Sherwood Forest 12,069] $ 8,341.36 12,340] § 8,620.55
58 Coursey/O'Neal 4,985) $ 2,988.27 7,601 § 4,430.30
59 East Florida/O'Neal 4557 $ 2,649.55 590| § 284.31
60 Medical Circulator 768| $ 439.19 565 § 317.58
70 |Baker/Southern Univ/ CATS Terminal 3.812] § 2,235.39 0| § -
72 Flarida Limited 5,260] $ 2,105.70 5,325 § 1,605.79
103 |Alrport Express 16| $ 75.69 41 § 38.64
80 |sU 870 $ - 628| § -
Terminal Fare Box Probed 8-18
Genfare Trip Adjustments
TOTAL PASSENGERS 203627| $ 112,370.82 196,660 $107,627.18




TRIPS BY ROUTES DECEMBER 2018

Rotite
Route Name Number | RIDERSHIP REVENUE MILEAGE TIME
Gus Young/BRCC 8 2,799 $1,491.96 2,451 279.40
Scenic Hwy/Southern 10 6,119 $3,473.77 10,082 688.01
Northside Circulator 11 4,025 $2.865.06 9,347 738.47
Government/Jefferson 12 8,408 $3,487.42 3,192 996.47
Thomas Delpit 14 4,166 $2,397.08 3,500 310.00
Capitol Park Trolley 16 2 $0.00 17 89.35
Perkins Rd/Mall of LA 17 10,491 $5,498.11 13,152 1,025.56
LSU/Cortana Mall 18 7,403 $3,844.51 4,333 903.33
North Acadian 20 8,697 $5,360.07 10,959 894.70
Fairfield/Cortana Mall 21 5,652 $3,037.86 3,712 589.62
Winbourne 22 7,392 $4,188.88 5,017 835.36
Foster Drive 23 5,725 $3,486.56 10,096 888.93
Plank Road 41 18,837 $10,793.16 13,311 1,209.05
Florida Blvd 44 30,593 $14,231.58 7,329 1,487.53
Gardere/OLOL 46 4.833 $3,898.17 9,146 714.31
Highland Road 47 21,568 $10,346.48 18,521 1,762.92
Glen Oaks/Greendals 50 2,721 $1,808.53 2,362 221.47
Baker Circulator 52 1,244 $1,020.33 2,691 733.36
Airline HwyNorth/SUBR 54 11,535 $7,404.73 14,098 1,089.23
East Florida/BREC 55 3,215 $2,260.19 3,915 281.66
Mall to Mall via Drusilia 56 5,765 $2.641.21 7,265 711.47
Sherwood Forest 57 12,069 $8,341.36 9,897 1,046.80
Coursey/O’'Neal 58 4,985 $2,988.27 10,360 755.86
East Florida/O'Neal 59 4,557 $2,649.55 6,832 553.08
Medical Circulator 60 768 $439.19 3,153 285.50
Baker/Southern Univ/ CATS Terminal 70 3,812 $2,235.39 9,746 594.43
Florida Limited 72 5,260 $2,105.70 9,826 412.90
Airport Express 103 116 $75.69 4,766 401.64
Southern University 80 870 $0.00 1,042 94.72
Terminal Fare Box Probed 7/9/18
ReRoutes
ReRoutes
ReRoutes
ReRoutes
LSU TDE Route 96 & 97
Total 203,627 $112,370.81 210,118 20,595.13
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