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CAPITAL AREAR TRANSIT SYSTEM
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REGULAR MEETING
OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
September 21, 2021
4:30 p.m.
CATS Administrative Building & Virtual
350 North Donmoor
Baton Rouge, Louisiana 70806

AGENDA
) CALLTOORDER: Ms. ErikaGreen

) ROLL CALL: Mr.Theo Richards

i)  APPROVAL OF MINUTES OF August 17, 2021 BOARD MEETING: Ms. Erika Green

IV) PRESIDENT’S ANNOUNCEMENTS: Ms. Erika Green

V) ADMINISTRATIVE MATTERS

1. Executive and Financial Report: Mr. Bill Deville and Executive Staff

Vl) COMMITTEE REPORTS AND ANY ACTIONTHEREON
Finance & Executive: Ms. Erika Green

Audit: Mr. Matt Thomas (no meeting held)
Planning: Mr. Kahli Cohran

agrwbdpE

VIil)  ACTION ITEMS

Consideration of approval of the Lease Bus Insurance

NS

Baton Rouge for the year 2021

o

Baker for the year 2021

vil)  ADJOURNMENT

Technical, Policies & Practices: Dr. Peter Breaux (no meeting held)

Community Relations: Ms. Linda Perkins (no meeting held)

Consideration of approval of the Rockit Science Contract
Consideration of approval of the General Liability Insurance
Adopt and levy the ad valorem tax millage rate of 10.06 mills for the City of

Adopt and levy the ad valorem tax millage rate of 9.6 mills for the City of



CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
BOARD OF COMMISSIONERS OF
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
August 17,2021
4:30 p.m.
Virtually and at the
CATS Administrative Building
350 North Donmoor
Baton Rouge, LA 70806

MINUTES
CALL TO ORDER: Ms. Erika Green
Ms. Green called the meeting to order.
ROLL CALL: Mr. Theo Richards
Members present at the meeting were Commissioner Bellue,
Green, and Thomas. Virtually Breaux, Hill, Cohran, Perkins,
Pierre, and Lambert. Also present were Mr. Bill Deville, CEO; other

CATS staff, and members of the public.

APPROVAL OF MINUTES OF July 20,2021 BOARD MEETING: Ms. Erika
Green

Ms. Green moved to approve the minutes of the July 20, 2021
meeting and Mr. Thomas seconded the motion. Ms. Green invited

public comment and there was none. The motion carried
unanimously with no abstentions

PRESIDENT’S ANNOUNCEMENTS: Ms. Erika Green

No announcements where provided this month.



VI.  ADMINISTRATIVE MATTERS

1. Executive and Financial Report: Mr. Bill Deville and Executive Staff
COVID-19 UPDATES: Bill Deville
Mr. Deville noted the dates of the governor's proclamation. All
employees, Board members visitors, vendors, contractors,
and the general public are encouraged to be vaccinated in
order to enter transit vehicles, offices, transit hubs and
facilities owned, leased, or controlled by CATS. They are
strongly encouraged to participate in the CATS For Shots
Program (currently being developed);
OPERATIONS: Dwana Williams

Currently we have 122 total operators, 106 active; 16 inactive.
The July Operations challenge winners for OTP are Cynthia V.
Johnson, Tammie Wilson, Latesha Carline, Al Weeden,
Quinatora Gray.
The July Maintenance challenge winner for productivity is
Brandon Thomas.
The July Customer Service challenge for least abandoned
calls is Sylvia Franklin.
The July Customer Care Top Performer is Prestin Pleasant.
Monthly ridership for the month of July 2021 is lower than the
month of July 2020 and lower than the previous month. We are
looking to see an increase in ridership now that school has
started. This time last year we know the fares were free, which
had an effect on ridership so again we are looking forward to
seeing how the start of school will affect ridership. We also
know that is the last two weeks for the month of July ridership
increase. | believe it is dueto parents shopping for school.
Our On Time Performance (OTP)is higher than this time last
year and higher than the previous month. We had a service
change July 18th of this year as we saw a difference in the
times so we has to adjust some of the running times in the
schedule. Now we see an increase in OTP due to some of the
route changes. We had four (4) detours for the month that
impacted out OPT as well as five (5) temporary construction
sites that we faced on a day to day during the week days.
Our percentage of trips operated for the month of July were at
94.84, which is lower that this time last year and lower that this
time last month. We also attribute some of these numbers to
the fleet issues we’ve had a hard time getting parts.
Preventable accidents per 1,000,000 miles, we are lower than
this time last year and lower than the previous month. We are
just making sure each operator is familiar with the 5 keys to
smith system.



Mileage for the month is higher than this time last year and
higher than this time last month. The mileage is higher
because we have more trips and July has 31 days verses June
having 30 days.
Lastly our mean miles between road calls for the month are
higher than this time last year and on average for the same
time last month. We are looking for our mean miles between
road calls to be higher in the month of August with the repairs
to some of the buses.

PLANNING AND PROGRAM DEVELOPMENT: Cheri Soileau

Build Granthas been signed as of Friday and HNTB has issued
anotice to proceed. BTRwill be in revenue service 4t quarter
2024.The Comprehensive Operational Analysis (COA) kicked
off. We will send out a Board Pole, we want the Board to be
engaged so look for some possible dates in the month of
September to meet with the HNTB team and our public
engagement folks on how we are going to move forward and
what to expect. We will have outreach, branding and a
webpage on our CATS site for that we are mobilizing for an
origin and destination study and anticipating completion May
2022. It really depends on if COVID puts us back or how we
proceed forward.

ADMINISTRATIVE UPDATES: Pearlina Thomas
AIM Grant Two-Way Messaging Project
The Public Relations — Video launch to demonstrate the CATS,
Hitachi and Syniverse partnership is delayed by travel
restrictions due to the rise in COVID cases nationwide. Phase
Twois underway now and should be wrapped up at the end of
the Third Quarter. This will allow CATSto have two-way
communications with customers.
With the completion of phase two marketing and additional
communication platforms will be introduced like targeting
coupons for businesses near CATS stops and special events
like, Touchdown Express, Southern and LSU games, etc.
COVID-19 Mitigation Research Grant Contactless Payment
Project
The contract between CATS and Cubic Transportation
Systems (Cubic) is in final negotiations with the respective
lawyers. CATS and Cubic have started technical meetings to
determine product installation, data management and financial
collection and reporting requirements.
CATSis continuing to work with Baton Rouge Community
College (BRCC) to have Customer Service and Vehicle
Maintenance Classes as a part of our Workforce Solutions
Program.



CATS Cares Community Engagement and Wellness we had a
number of activities in the month of July, which we were able
to make all of them including the line dancing classes, which
was a great way to get employees motivated to move and get
excited about exercising.
CATS Cares participated in anumber community events in the
month of July.

COMMUNICATIONS: Amie McNaylor
The CATS Connects communications team continues to meet
regarding various aspects of the media campaign. Print,
digital, television, and radio advertising is being finalized, as
well as social media, shelter ads, and three bus wraps that will
be donein the coming weeks.
We are continuing to get rider testimonials have been, and
continue to be collected to be shared.
We have begun to share again the mask requirements, COVID
efforts, mandates, etc., in advertising and on social media; this
will continue as long as necessary in light of Governor
Edwards’s new proclamation.
Members of staff will present at the Baton Rouge Lodging
Association to discuss the CATS Connects campaign.

TECHNOLOGY: Bill Deville, Paul Simon
The Tyler Technology Enterprise System
The implementation of CATS’ new ERP system, Tyler Munis, is
still on track to go live with Phase 1 Financials during the 4th
quarter of 2021 and Phase 2 HCM (Human Resource) on
January 1st, 2022. For Finance, we are currently in the User
Acceptance Testing stage which will be followed by End User
Training then preparations for system go-live. On the HCM
(HR) phase, we are currently running configuration and power
user training, followed immediately by data conversions.
Ms. Trina Bowie began as Interim HR Director effective August
2nd; her contract period ends no later than December 31st,
2021; Shereplaces Ms. Amy Cannon whose contract ran out;
Ms. Bowie will be eligible to apply for the permanent HR
Director position;
CATS continues to work on the educational campaign and
develop materials. All of the videos and testimonials we’ve
been working on will come out soon. We plan to really get the
campaign kicked up after Labor Day. Remember Election Day
is October 9th and early voting starts September 25th through
October 2nd.

Finance: John Cutrone
The Balance sheet, current assets $36,009,348, Restrictive
Cash Assets $3,304,671, bringing our Total Assets to



VII.

$60,633,839, Current Liabilities $12,107,781, Total Liabilities
$14,383,015, Bringing our Total Net Assets to $46,250,824
Looking at the Income Statement — Operational Revenue of
$159,256 with a budget of $174,436, the bus fare revenue is a

little lower that we projected. Our Local Subsidies amounted to

$1,739,586 our Federal Subsidies amounted to $273,548
bringing our Total Revenue to $2,172,390 compared to a
budget of $2,401,154

Our operational revenue was $2,575,583 for the month

compared to a budget of $2,459,828 that variance there were in

the buckets of insurances and professional services. With all
of that the operational deficit was $403,193 for the month
leaving a surplus of $2,610,325.

BD if there are no questions Madame President, this
concludes our Executive Report.

COMMITTEE REPORTS AND ANY ACTION THEREON

1.

Finance and Executive: Ms. Erika Green

Ms. Green referred the members to the minutes of the August 12th
meeting in their packets and reviewed the highlights. Noted the
committee recommended the two action items.

Technical, Policies and Practices: Dr. Peter Breaux

Dr. Breaux noted the committee did meet on.

Audit: Mr. Thomas

Mr. Cohran and Mr. Thomas noted the committee did not meet.
Planning: Vacant.

Ms. Green noted that the committee did not meet.

Community Relations: Ms. Linda Perkins

Ms. Perkins noted the committee did meet on and the minutes for
July/August are in the packets. Also, Ms. Perkins thanked the call

center for their productivity.

Ms. Barnes was not present to provide the MV Report.



VIIl.  ACTION ITEMS

1. Consideration of approval to increase the fees for CYE 2020 Audit &

Reporting Services

Mr. Thomas explained the increase in fees for the audit and reporting
services.

Mr. Bellue moved the approval of increase the fees for CYE 2020
Audit & Reporting Services. Mr. Thomas seconded the motion. Ms.
Green invited public comment and there was none. A roll call vote
was held. In favor, Bellue, Cohran, Green, Hill, Thomas, Breaux,
Perkins, Lambert & Pierre. Against —none Abstain - none.

The motion carried.

2. Consideration of approval for the 2nd year renewal after initial 3-year

Contract for Bridgestone Tire Lease

Mr. Godwin explained the renewal of the tire lease renewal.

Ms. Green moved the approval for 2nd year renewal after initial 3-
year Contract for Bridgestone Tire Lease. Ms. Perkins seconded the
motion. Ms. Green invited public comment and there was none. A roll
call vote was held. In favor, Bellue, Cohran, Green, Hill, Thomas,
Breaux, Perkins, Lambert & Pierre. Against —none Abstain - none.
The motion carried.

ADJOURNMENT

Ms. Green invited public comment and Mr. Smalls provided comment
regarding the open meeting laws. Mr. Smalls stated board members
should have their camera on during the meeting. Ms. Green asked
that we include the zoom link on the public notice moving forward.
Ms. Perkins moved to adjourn the meeting and Ms. Pierre seconded
the motion. The motion passed unanimously with no abstentions.
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September 2021
Executive Report
Bill Deville and CATS Staff

COVID-19 UPDATES: Bill Deville

CATS adopts and accepts the August 2, 2021, PROCLAMATION
NUMBER 137 JBE 2021, COVID-19 PUBLIC HEALTH
EMERGENCY MITIGATION MEASURES STATEWIDE MASK
MANDATE, and issues the following policy directive for all CATS
employees and facilities: All CATS employees, Board members,
visitors, contractors, vendors and the general public entering any
property or vehicle owned, leased, or controlled by CATS shall be
required to wear a face covering over the nose and mouth when
indoors in any place outside of a private residence, exceptin the
circumstances provided for in Subsection (B) below.

In accordance with the order issued by the Centers for Disease
Control and Prevention (CDC)on January 29, 2021, all
individuals, employees, Board members, visitors, contractors,
vendors, and the general public entering any property or vehicle
owned leased or controlled by CATS shall wear a face covering
over the nose and mouth while passengers and operators of
public conveyances, ride-shares, and the corresponding
transportation hubs. The CDC order is found at:
https://www.cdc.gov/qguarantine/pdf7Mask-Order-CDC GMIT 01-
29-21-p.pdf.

All employees, Board members visitors, vendors, contractors, and
the general public are encouraged to be vaccinated in order to
enter transit vehicles, offices, transit hubs and facilities owned,
leased, or controlled by CATS. They are strongly encouraged to
participate in the CATS For Shots Program (currently being
developed);

Rear door entering and exiting, as a result of Covid-19, have
been discontinued, and with driver stations on all CATS buses
fully protected with plexiglass and face masks still mandatory
according the order by the Governor and LDH, frontdoor
boarding and fare collections were successfully resumed in May.
CATS has completed its employee Covid 19 Vax survey, andis
reviewing the results concurrently as it begins to apply
everchanging revised and updated governmentrequirements;
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CATS is researching ways to plan for developing and
implementing a vaccination and testing procedure that allows
CATS to continue its mandated essential transit services while

complying with Federal, State, and Local regulations (literally as
W they change with frequency due to the new Covid variant);
OPERATIONS: Dwana Wiilliams

e There are 120 total operators, 104 active; 16 inactive.

e The AugustOperations challenge winners for OTP are Al
Weeden, Gloria Banks, Sheila Bennett, Janice Kinchen, and
Demetrius LaMark .

e The AugustMaintenance challenge winner for productivity is Paul
Robertson.

e The AugustCustomer Service challenge forleastabandoned
callsis Prestin Pleasant.

The August Customer Care Top Performer is Prestin Pleasant.

e See attached Performance Measures that reflect measures for
the month.

PLANNING AND PROGRAM DEVELOPMENT: Cheri Soileau
SERVICE:

e Comprehensive Operational Analysis (COA)
o Outreach scheduled forend of September.
o Currently gathering existing conditions, which include the
origin/destination study and other pertinentdata.
o “SmartCATS: A Blueprintfor Stronger Connections
o Anticipated Completion: May 2022
o Staff will be working with the Downtown Development Districtand
CRPC to create the routing for downtown and discuss
implementation date(s).
¢ On-going Activities
o MOVEEBR
o City-Parish Bicycle/Pedestrian Committee
o DOTD Complete Streets Committee
¢ North Baton Route/Baker Microtransit Pilot Project
o Thisis a pilot project that will serve locations within the City
of Baker and specific locations outside of Baker, including
Baton Rouge Metropolitan Airport, ExxonMobil Chemical
complex, Southern University, Lane Regional Medical
Centerand the new Scotlandville Transfer Facility at
Scotland Avenue/Scenic Highway/Swan.
o Thisis a yearlong project with options for 2 one-year
extensions.

breats.com
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o Thisis thefirst ofits kind to see how this service is
received and to examine all issues regarding the service

delivery.
o ltis anticipated that, after the COA (Comprehensive
W Operational Analysis) is completed, there will be other
areas within the service area that this type of service is

feasible and cost effective.
¢ Plank-Nicholson Bus Rapid Transit
o BUILD grant agreement signed and fully executed
o Will be coordinating this project with the COA

ADMINISTRATIVE UPDATES: Pearlina Thomas
e AIM Grant Two-Way Messaging Project

o Sheltersignage is printed, and posting is underway.
Customers will be able to access real time information via
QR Code from theirsmartphone or by texting a short code.

o The Public Relations —Video launch to demonstrate the
CATS, Hitachi and Syniverse partnership is delayed by
travel restrictions due to the rise in COVID cases
nationwide.

o Phase Two is underway now and should be wrapped up at
the end of the Third Quarter. This will allow CATS to have
two-way communications with customers.

e COVID-19 Mitigation Research Grant Contactless Payment
Project

o The contract execution phase is complete between CATS and
Cubic Transportation Systems (Cubic). Phase One is underway,
which includes vehicle inspection and pilot testing.

o Effortsto launch the marketing and public relations campaign
were postponed in August due to Cubic’s Business
Development Team being placed under COVID-19 travel
restrictions and CATS along with our local partners responding
to multiple storm related emergencies (Hurricane Ida, Tropical
Storm Nicholas).

e CATS Cares Community Engagement, we participated in the
following events in August 2021:

o August 3rd, National Night Out Against Crime, at the BRPD

Headquarters

breats.com
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o August 7th, East Baton Rouge School Supply Giveaway,
Saturday, August 7, 2021 at the Raising Care Convention
Center

o August 10th, Drive through School Supply Giveaway at the MLK
Community Center

o August 18th, Sleeves UP — State Sponsored Vaccination Event
at Southern University

o August 28th, Parade of Champions — A Celebration of Cancer
Survivors

o August 31st, Began working with MOHSEP on community
support efforts to provide, food, water, ice and supplies,
wherever needed to families throughout Baton Rouge in
response to Hurricane Ida.

CATS Cares produced another of the video series to highlight CATS
employees and their contributions internally and externally to positively
promote the Agency. CATS Cares is in the first phase of launching
social media platforms that connect to existing CATS social media to
create the path for positive messaging to share community engagement
and volunteer efforts of CATS’ employees.

TECHNOLOGY: Bill Deville Paul Simon

The Tyler Technology Enterprise System
o The implementation of CATS’ new ERP system, Tyler
Munis, is still on track to go live with Phase 1 Financials
during the 4t quarter of 2021 and Phase 2 HCM(Human
Resource)on January 15t,2022. Finance is currently in the
User Acceptance Testing stage which will be followed by
End User Training then preparations for system go-live. On
the HCM(HR) phase, we are currently running
configuration and powerusertraining, followed
immediately by data conversions.
Planning and Operations, along with AVL and Maintenance staff
are seeking solutions and grantfunding for scheduling/AVL
software.
Once grant funding is secured and prioritized, a Business
Analytics software solicitation will get underway to procure an
agency-wide tool to gather reporting data automatically from core
systems in order to create improved KPI reporting that is now
lacking; this is needed for better managementand control of
finance, personnel, transportation, and maintenance operations.
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The use of “dashboard” reporting is strongly desired by CEO and
senior management.

An enterprise asset managementsystem is beinglooked into by
Planning and Finance, along with secured funding.

COMMUNICATIONS: Amie McNaylor

The Rockit Science contract renewal will be presented as an
action item; this contract is for graphic design, market strategy,
photography, videography, and media planning.
Communications is working with Planning on the upcoming COA
efforts where appropriate.
CATS Connects Communications Update: (*all material is being
updated with the new date)
o Public Outreach:
= |etters to stakeholders, allies, pastors, Mayors, and
Baton Rouge legislators
= June,July, August CATS Connects newsletters
(September underway)
= City of Baker newsletterand e-blast
= 2,500 push cards to partners and networks
throughout Baton Rouge
= Rider direct mail piece (underway)
= Paratransit direct mail piece (underway)
= Letters from employers to employees across
healthcare, hospitality, and restaurantindustries
(underway)
= Key stakeholderengagementin CATS Connects
campaign, including:
e Mayor-President Sharon Weston Broome
e Mayor Darnell Waites
o EastBaton Rouge Parish Metropolitan
Council
e Baton Rouge Area Chamber
e Capital Area United Way
e Build Baton Rouge
e OurLady of the Lake
¢ Visit Baton Rouge
e Louisiana Restaurant Association

e HealthyBR
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o Public Education Materials:
» Standard presentation for stakeholder meetings
= Supported stakeholders with three letters to the
editor

= Economicimpact study
= Educational materials for public distribution:
Economic Impact summary
e “Bythe Numbers” one-pager
¢ “Promises Kept’ one-pager
e “What’s at Stake” one-pager
e Pillarsforthe nextten years summary
e Proposition overview summary
e 2021 survey results summary (rider and
resident/stakeholder surveys)
o Digital Media:
= Social media plan and contentfor June, July,
August, including rider testimonials; September
contentunderway
= Digital social media ads
= Dedicated webpage for CATS Connects campaign
and resource library for stakeholders
= Stakeholdervideos and testimonials:
e Message from the CEO
e Mayor Broome
¢ Mayor Waites (underway)
o Coletta Barrett, Our Lady of the Lake
e Chris Tyson, Build Baton Rouge
o Paidand Earned Media:
e Television andradio PSAs (:30 second
segments)
e Advocate paid content
o Business Report Annual Report
e Frontpage story in The Advocate
e Opinion piece from Stephanie Riegel,
Business Report
e Press releases for campaign launch,
economic impact study, and ballot language
approval

breats.com
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CEO NOTES: Bill Deville

Ms. Trina Bowie began as Interim HR Director effective August
2nd; hercontract period ends no later than December 31st, 2021;
Shereplaces Ms. Amy Cannon whose contractran out; Ms Bowie
will be eligible to apply for the permanent HR Director position;
In cooperation with the City Parish and State, CATS continues to
assistin getting all eligible citizens to “certain group vaccinations
sites”, using existing routes.
BSWiIlp labor counsel for CATS, in collaboration with staff and
General Counsel,and ATU, may be nearinganew CBA
agreement; CATS is hopeful to have final terms mediated as soon
as possible;
CATS continues to update its service education information and
materials needed for its “Communications Action Plan”, now
called “CATS Connect’. The CATS Connectoutreach education
campaign plan will be carried out by the CEO and his
managementteam with guidance and support from both
Atlas/Emergent Method & Clay Young Enterprises (CATS CARES
platform); more detail can be found on CATS website via “CATS
Connect’;
Dueto Hurricane Ida, the election date for the dedicated millage
renewal has been moved from October 9th, to November 13th
o Timeline for November 13th vote:
= November 13, 2021 Special Election ballot; Early
voting starts October 30th - through November
6th (except for Sunday, October 31st)
o Tax expires in March 2022

Finance: John Cutrone

See attached financial report for the month.
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Monthly Ridership

2020-2021

Jan. Feb. Mar. April May June July Aug. Sept. Oct. Nov. Dec.
W 2020 Ridership| 208,810 197,151 153,561 80,458 90,485 100,415 97,366 105,704 111,403 114,030 97,230 100,521
W 2021 Ridership| 100,271 84,605 102,631 92,457 89,900 92,268 89,356 80,066
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Monthly Ridership

2018-2021

300,000
250,000
200,000
150,000
Ridership 2021 (COVID-19), Aug, 89,066
50,000
0
Jan Feb Mar Apr May Jun Jul Aug Oct Nov Dec
s Ride rship 2018 202,29 219,091 231,324 218,241 223,663 211,464 215967 217,291 219,337 246,615 216,649 203,627
mmm Ridership 2019 211,453 221,163 213,485 201,647 213,627 201,041 203,476 224,556 220,042 223,657 200,579 198,778
=== Ridership 2020 (COVID-19) | 208,810 197,151 153,561 80,458 90,485 100,415 97,366 105,704 111,403 114,030 97,230 100,521
\==@==Ridership 2021 (COVID-19)| 100,271 84,605 102,631 92,547 89,900 92,268 89,356 89,066




LHIS

CRAITAL RRER TRANSIT SYSTEM

100.00%

On-Time Performance
2020-2021
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Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

M 2020 OTP

60.81%

61.42%

61.91%

64.65%

64.76%

64.01%

63.31%

68.45%

68.87%

68.13%

72.11%

76.59%

H20210TP

78.35%

77.15%

74.01%

69.08%

67.97%

66.15%

67.09%

65.16%

*Target 80% On-Time Performance
Note: On-Time performance is measured at scheduled timepoints which represent 4.89% of the total system bus stops
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10.00%

0.00%

% Trips Operated 2020-2021

Mar

Oct

Nov

Dec

M 2020 % Operated Trips

97.89%

92.13%

98.32%

98.97%

98.24%

97.68%

98.49%

02020 % Missed Trips

2.11%

7.87%

1.68%

1.03%

1.76%

2.32%

1.51%

B 2021 % Operated Trips

98.64%

97.76%

94.84%

92.26%

02021 % Missed Trips

1.36%

2.24%

5.16%

7.74%
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2.5

Preventable Accidents per 100,000 Miles

2020-2021

2.0

15

1.0

0.5

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
M 2020 Preventable Accidents 1.1 2.0 2.6 3.1 1.5 2.0 3.0 0 0 2.4 33 1.0
H 2021 Prevventable Accidents 1.0 3.6 1.0 13 3.1 2.2 1.3 2.0 - - -

*Target Below 2.5 Preventable Accidents Per 100,000 Miles
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300,000

Mileage 2020-2021

250,000

200,000 |

150,000 |

100,000 ¢

50,000 |

| Jan Feb Mar Apr | May Jun Jul Aug Sep QOct Nov Dec
IZUZUMEIeagej 274,635 | 254,535 | 267,862 | 196,291 | 199,138 | 196,474 | 202,135 | 203,556 | 196,900 | 204,348 | 183,389 | 197,791
_l2021MiIeage: 196,689 | 166,402 | 208,837 | 223,524 | 224525 | 222,671 | 226,398 | 197,796




Mean Miles Between Road Call
CHTS - 'eiozeof;ﬁ:'{ oad Calls
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Jan Feb Mar Apr May | Jun Aug | Sep Oct Nov Dec

B 2020 Mean Miles Between Road Calls | 5,722 6,060 7,653 11,547 7375 | 7557 4,930 4965 | 5049 10,217 8,731 5,817

B 2021 Mean Miles Between Road Calls 5,620 5,200 8,353 5,452 7,484 5,860 5,805 5,651




AUGUST 2021 GENFARE RECORDED RIDERSHIP AND REVENUE PER ROUTE BY TYPE OF DAY

RIDERSHIP REVENUE TOTAL
Route

Number Route Name Weekday | Saturday Sunday Weekday Saturday Sunday Ridership | REVENUE
8 Gus Young Ave / BRCC 1,279 264 151 $679.49 $115.78 $76.93 1,694 $872.20
10 Scenic Hwy / Southern University 1,085 1,267 149 $667.60 $77.72 $73.06 2,501 $818.38
11 Northside Circulator 1,877 165 159 $1,184.34 $74.36 $88.10 2,201| $1,346.80
12 Government St / Jefferson Hwy 2,122 278 177 $1,228.90 $120.55 $62.75 2,577] $1,412.20
14 Thomas Delpit Dr / Roosevelt St 1,681 150 139 $1,048.34 $94.20 $91.17 1,970 $1,233.71
15 Glen Oaks / Blount Rd / Crestworth 1,327 231 220 $1,847.15 $172.91 $171.21 1,778 $2,191.27
16 Capitol Park Shuttle No service |No service [No service No service |No service [No service 0 $0.00
17 Perkins Rd 3,755 552 284 $2,318.71 $272.77 $179.34 4,591| $2,770.82
18 Cortana Transit Center / Tigerland 2,803 407 242 $1,795.48 $272.44 $180.78 3,452 $2,248.70
20 N. Acadian Thwy 4,166 499 390 $2,756.84 $325.34 $263.02 5,055| $3,345.20
21 Fairfields Ave 3,018 455 379 $1,759.07 $215.22 $172.57 3,852| $2,146.86
22 Winbourne Ave 2,558 328 178 $1,847.76 $216.86 $110.89 3,064| $2,175.51
23 Foster Dr 2,388 158 143 $811.50 $90.90 $72.82 2,689 $975.22
41 Plank Rd 5,878 1,284 536 $3,320.86 $501.84 $288.62 7,698| $4,111.32
44 Florida Blvd 11,814 1,434 3,279 $5,583.76 $699.24 $553.47 16,527| $6,836.47
46 Cortana Transit Center / L'auberge Casino & Hotel 1,064 134 67 $739.52 $69.30 $41.41 1,265 $850.23
47 Highland Rd / LSU 8,142 1,123 852 $4,688.10 $543.81 $373.70 10,117| $5,605.61
54 N. Airline Hwy / Southern University 3,268 428 299 $2,374.21 $259.93 $217.54 3,995| $2,851.68
57 Sherwood Forest Blvd / Greenwell Springs Rd / Siegen Ln 5,157 556 501 $4,388.36 $380.44 $362.08 6,214 $5,130.88
58 Coursey Blvd / O'Neal Ln / Ochsner 2,402 123 271 $1,803.18 $80.05 $172.00 2,796| $2,055.23
59 East Florida Blvd / O'Neal Ln / Ochsner 1,339 395 191 $1,161.77 $247.33 $96.97 1,925 $1,506.07
60 Medical Circulator 551 100 103 $396.13 $43.05 $22.22 754 $461.40
70 CATS Terminal / Southern University / Baker 1,945 247 159 $1,432.14 $147.51 $84.76 2,351| $1,664.41
72 Florida Blvd LIMITED No service [No service [No service No service |No service |No service 0 $0.00
80 Southern University Shuttle No service |No service [No service Free service |No service [No service 0 $0.00
$52,610.17
Total 69,619 10,578 8,869 $43,833.21 $5,021.55] $3,755.41 89,066| $52,610.17
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CATS Connects is a comprehensive educational outreach
campaign that has developed advertising and marketing
collateral, social media graphics, and a public outreach strategy.

CATS CONNECTS | Communications Update 2



“ WE BELIEVE AFFORDABLE, RELIABLE,
SAFE, AND NEW TRANSPORTATION

Confirmed allies (with more to come) SOLUTIONS ARE CRUCIAL T0O

* Mayor-President Sharon Weston Broome 2R Bl e
RESIDENTS BACK TO WORK, SCHOOL,

* Mayor Darnell Waites AND THRIVING. "
* Baton Rouge Area Chamber AT
« Visit Baton Rouge g
 Build Baton Rouge | -
* Capital Area United Way '“amgsm
* City Year
* Healthy BR

* Louisiana Restaurant Association
* Our Lady of the Lake Medical Center

CATS CONNECTS | Communications Update 3




Testimonials: Riders & Allies

Collection of rider and ally
testimonials including;

| USE CATS TWO TO THREE

* Mayor Broome TIMES A DAY T0 GO TO
. WORK AND TO THE STORE.

* Mayor Waites

e Chris Tyson

* Coletta Barrett

* George Bell

* Dr. Eugene Kennedy

| Communications Update




CATS CONNECTS

“THE ABILITY TO SECURE
FEDERAL FUNDING

THAT CIRCULATES INTO THE

OB AL

ECONOMY

SHOWS WHAT AN ASSET

CATS ISTOTHECOMMUIMNITY "

| Communications Update

WITHOUT DEDICATED LOCAL FUNDING
CATS' FUTURE IS IN JEOPARDY.

THERE'S
SO MUCH

AT STAKE.

ELECTION DAY IS
OCTOEBER ©9

EARLY VOTING IS

EWVERY <i
OF LOCAL REVENUE
INVESTED IN CATS

RESULTS
IN ST.ABO

OF ECONOMIC RETURN
ON INVESTMENT




Website

this funding, the agency's future and the jobs it supports are in jeopardy

Election Day is November 13

have no of
sustomers to 2 1% 0f @ teansit roi

zreater Baton Ry

CATS CONNECTS ALLIES

& Mayor-President Sharon Weston Broome & Mayor Darnell Waites

@ Visit Baton Rouge @ Build Baton Rougs
@ United Way @ City Year
@ Healthy BR @ Lovisiana Restaurant Association

© Our Lady of the Lake Regional Medical Center

| Communications Update

Renowing CATS primary funidsap,

souree s an investment our
commenity dizspora tely soeds, both
innoemal times and i parficalar 2
h‘ﬂlﬂmm”ﬂlﬁ 18 Fugnvir
from Bhe pandemic. Batun Roupe's
Sineeess and growli s dinelly fied
in Lise fype-af reliable transit
services GATS provides, e the
atali's first Bus leﬂrmi
SErViEE wa are partneniag 1o
o ettt will ult makely
oot Hhousands of esadents
acress parth and sauth Baton Rouge
tn jobx and nppartumities tn thrive:”

- Batnn Ruge Mayer-Frinident Shavon

estan B

EDUCATIONAL RESOURCES

Promises Kept What's At Stake

2N up iurTul-i-é Newsletter

CATS Economic Impact CATS 2021 Survey Statistics

WHAT'S AT STAKE

If approved, the dedicated funding for CATS will support ongoi
expansion by

ions, and maintenance of the existing transit system and also allow for future system

ral funding to invest in modernizing Baton Rouge's outdated infrastructure

Leverag]
wards the construction and operations of the new Bus Rapid Transit Project — a $53.7 million project that will offer premium, high-capacity

« |everaging $1.88 million t
transit connecting north and south Baton Rouge
« Const 12jor job hubs, such as the new Amazon facility

licro-transit in B
electric, environmentally friendly buses

Expanding tr.
Modernize our fleet with ne

WHAT HAPPENS tF THE MILLAGE IS REIEETE[I?

S0UTE Tunding for transit. Like these

m thair jobs

d have a detrime

g or federal dullars that and capital projects. This

Please see CATS Resogroe [ibrary for additional infarmation




CATS Connects
Monthly Updates

Monthly Eblast sent to
board members,
stakeholders, allies, and
media

| Communications Update

-

CATS CONNECTS

Vs

Hurricane Ida

We want to thank all of our customers for their patience over the past week as we
navigate service following Hurricane Ida.

We also would like to thank our first responders for their hardwork and diligence in

restoring power and clearing roads for greater Baton Rouge, allowing for CATS to
rebound as quickly as possible.

Message from CEO Bill Deville

A MESSAGE FROM

BILL DEVILLE

CHIEF EXECUTIVE OFFICER

What's at Stake

On October 9, residents of Baton Rouge and Baker will vote on CATS' proposal to
renew the millage that serves as the agency's primary funding source for operations
and services to tens of thousands of customers who rely on on the transit system and
generates critical revenue to support our local economy.

Learn what's at stake.




Letters to the editor (3 completed, more underway)

Industry letters for major regional employers to send
out to their employees

i I CONNECTS
Stakeholder letters to allies, legislators, government e
officials, stakeholders, and pastors
Press releases T G GosTouERs oHony
Resource toolkit and presentations for meetings T o omieroemon
and engagements ELECTION DAY IS

DCTOEBER O

PUShca rdS EARLY VOTING IS

@-@ ‘ breats.cam/connaots

CATS CONNECTS | Communications Update




S %

OF CITY RESIDENTS BELIEVE IT IS

IMPORTANT

TO SUPPORT AND FUND
PUBLIC TRANSIT

Print ads
Digital ads

Bus wraps
Shelter signage
Social ads

Television ., ,
Radio S1.G

BILLION

OVER THE NEXT TEN YEARS

N ¢
CATS CONNECTS | Communications Update 9




CATS

CONNECTS

OUR COMMITMENT FOR
THE NEXT TEN YEARS:
Serving our customers
Creating jobs- a‘n-d opportunity
Building a mod(;rr; <'.|nd reliable fleet

Investing in our system and community

e T e Sy N e
For more information,
visit brcats.com/connects

ELECTION DATE: OCTOBER 3, 2021

CATS CONNECTS | DocumentTitle

MORE THAN

Si%

OF RIDERS USE CATS AS
THEIR ONLY
TRANSPORTATION

OPTION

|
CHIS

CATS CONNECTS

CUSTOMERS TO

220000 JOBS

WITHIN A HALF-MILE
RADIUS OF A TRANSIT ROUTE

CATS WILL GENERATE

Sl.G

EBILLION

FOR OUR LOCAL ECONOMY

OVER THE NEXT
TEN YEARS

\




$ I.G BILLION
H IO YEARS

EVERY 51 OF LOCAL REVENUE WV ESTED N CATS
RESUATE p B2 80 OF EOONOANT RETLTN ON WIERTAENT

] mEuESs ON cATS SERVIGES

MAIDR
W R L T
BUS AaDID
TRAMNSET
Wil L] TIEIAAI

SVrr rel wir 1

CATS CONNECTS | Communications Update

E ]

CATS’ IMPACT - BY THE NUMBERS

@ MORE THAN 91 n/u nrnusmuans uss
4 CATS AS THEIR ONLT TRAM TiON OPTION

205,000 JUBsh_

o & e
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THANK YOU




CATS CONNECTS
CAMPAIGN
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AVE DECREASED

| CATS 0 MINUTE
CDNN_ECTS FOR 85% O

DURING PEAK TIMES.

-& Cagp ‘
o T N R

| MLEER®

TOMERS TO

o G

Powerpoint Presentation



CATS

CONNECTS

CATS MEDIA DAY

LEARN ABOUT CATS CONNECTS
RENEWAL PROPOSAL

TUESDAY, MAY 11, 2021
1:00PM - 4:00PM

CATS ADMINISTRATIVE OFFICE

50 NORTH DONMOOR, BATON ROUGE, LI

CLICK HERE TO CHOOSE YOUR TIME




CATS is committed to providing comprehensive transit services in ways

C that build upon the substantial progress the agency has made over the
past ten years and fulfills the commitment it is yet again making to
voters and the Baton Rouge community through new bus rapid transit
service, a growing electric bus fleet, new shelters and rider amenities,
circulators in downtown Baton Rouge and Baker and more. The Capital

Area Transit System is requesting voters in the city of Baton Rouge and
the City of Baker to renew the millage that serves as CATS’ primary
funding source for daily operations and services to tens of thousands of
customers who rely on our transit system on the October 9 ballot.

CONNE

OUR COMMITMENT FOR THE NEXT TEN YEARS: OUR COMMITMENT FOR THE NEXT TEN YEARS:

Continue to operate the transit system that was built
over the last ten years.

Continue to invest in modern with a goal of electric 2 2 5 ’ U U U j 0 B S

buses making up half the fleet by 2031.

Improve on-time performance to 90 percent.

Continue enhancing transit access to major job
centers across CATS service areas.

Provide access to high frequency bus rapid transit
services for the 28,000 people who live within a
half-mile of the 22 BRT stations.

The new BRT system will provide high frequency
service with buses operating every 15 minutes
during the day.

CUSTOMER EXPERIENCE

RIDERSHIP
RELIABILITY

Support over 39,000 jobs for 11,000 low-income
households and 2,000 zero car households along
the bus rapid transit route.

Position services to support emerging job hubs.

Make services more accessible to disadvantaged
populations with limited transportation options.

Continue to reduce traffic congestion with fewer cars Evaluate near-term opportunities and markets and

on our streets and more transit customers. seek funding for expanding alternative transit and
mobility options.

Expand into alternative services like micro-transit, to

provide more connections across the region in areas

that require them.

CHTS ELECTION DATE: OCTOBER 9, 2021

CONNECTS brcats.com K3 @CATSBR W @BTRCATS @BTR_CATS




Rouge community through new bus rapid transit service, a
growing electric bus fleet, new shelters and rider amenities,
circulators in downtown Baton Rouge and Baker and more.

CONN

© CATS is committed to providing comprehensive transit
services in ways that build upon the substantial progress the
ﬁ agency has made over the past ten years and fulfills the
I commitment it is yet again making to voters and the Baton

What is the proposition?

The Capital Area Transportation System is asking voters to renew its 10-year property millage on homes and businesses in the city limits of Baton
Rouge and Baker. The vote is set for Oct. 9, 2021 with early voting on September 25 — October 2. The proposal is a renewal of the existing
millage and will generate approximately $17.6 million annually to fund crucial CATS programs, services, and infrastructure.

How is CATS funded today?

CATS leverages local dollars to access federal grants that support our local transit system. This millage represents just under 60 percent of CATS
total operating budget, with the remaining funds coming from matching state and federal sources. Rider fares account for less than 10 percent of
CATS'’ total operating budget.

Proceeds generated will likely fluctuate over the next several years as the local housing market rebounds and property values increase following
the COVID-19 pandemic. Over the past year, federal stimulus funds have helped to address key budget gaps exacerbated by the pandemic, which
will likely shift or go away entirely as residents throughout the U.S. begin safely returning to public forms of transportation. CATS is actively
monitoring and planning for this reality, recognizing it must continue providing high-quality services to residents, fulfilling promises to taxpayers,
and living within its budgetary means in doing so.

The homestead exemption does not apply to this millage. Currently, for a home valued at $150,000, the millage equates to $159 a year, or
$13.25 a month (based on 2020 property assessments).

If approved by voters, the revenue this renewal generates will provide continued funding for capital costs, operations, and

maintenance of the existing transit system and future expansion. This investment also includes $1.88 million of a $53.7 million City-Parish
Bus Rapid Transit Program for CATS’ portion of the construction and operations of the new BRT system, which will provide premium,
high-capacity transit connectivity between north and south Baton Rouge. Connecting north and south Baton Rouge is an imperative for the
vitality of our community, and transit can bridge the gaps by providing equitable access to resources, and education and workforce opportunities.

What happens if voters reject the proposition?

Most cities the size of Baton Rouge have a dedicated source of funding for transit. Like these cities, Baton Rouge needs a reliable
transit system to serve the tens of thousands of residents who rely on it daily to get to and from their jobs, which serve some of our area’s
top employers.

Prior to voters passing the current millage in 2012, the agency’s future was in flux and its existence threatened. Since then, CATS has provided
quality transit services and is continuing to fulfill the promises it made to voters nearly a decade ago. If voters do not renew this millage, CATS
will eventually be unable to provide transit services to the Baton Rouge community.

Without a local revenue source of this size and scale, CATS cannot access the matching state or federal dollars that fund key programs,
services, and capital projects. This would have a devastating impact on the Baton Rouge economy, traffic congestion, and the thousands of
CATS customers who would be unable to get work, school, healthcare facilities, grocery stores, or other essential destinations. CATS serves tens
of thousands of customers traveling to and from work each day, with 66 percent indicating this as their primary reason for using public transit.

CATS connects customers to 225,000 jobs within a half-mile radius of a transit route. Without this funding, those jobs are in jeopardy.

Furthermore, Louisiana’s first bus rapid transit service, a $53.7 million project, would be severely jeopardized without the local funds this
millage will provide for matching a federal $15 million grant for the project and without CATS to operate the service.

CHTS ELECTION DATE: OCTOBER 9, 2021

CONNECTS brcats.com K3 @CATSBR W @BTRCATS @BTR_CATS




CATS

CONNECTS

WE ARE COMMITTED TO

SERVING OUR CUSTOMERS:

By optimizing investments in service that
improves reliability, improves customer
experience, and grows the ridership base.

For more information,
| visit breats.com/connects |

CATS

CONNECTS

WE ARE COMMITTED TO

BUILDING A MODERN AND RELIABLE FLEET

Over the next ten years, CATS plans to add
19 total vehicles: 7 replacement diesel buses
and 12 new electric buses.

For more information, |
| visit breats.com/connects

Baton Rouge's

success and growth

is directly tied to
the type of reliable

transit services that

CATS provides.

CATS

CONNECTS

WE ARE COMMITTED TO

CREATING JOBS AND OPPORTUNITY:

CATS connects customers to 225,000 jobs
within a half-mile radius of a transit route. Without
this funding, those jobs are in jeopardy.

For more information,
visit brcats.com/connects

CATS

CONNECTS

WE ARE COMMITTED TO

INVESTING IN OUR SYSTEM AND COMMUNITY:

By serving as the region's transit provider
during times of emergency or disasters.

For more information,
visit brcats.com/connects

CATS provides an essential service
to our community. Without access to
public transit, Baker residents
would not be able to get to work, go
to the grocery store, or visit their
doctor. Renewing CATS' funding
source will allow us to continue
expanding on our partnership with
CATS, including developing a hub to
serve Baker residents whao rely on
the services the agency provides.

DARNELL WAITES

SHARON WESTON BROOME BAKER MAYOR

EAST BATON ROUGE MAYOR-PRESIDENT




DID YOU KNOW?

s 91%

USE CATS AS THEIR ONLY
TRANSPORTATION OPTION

CATS

CONNECTS

DID YOU KNOW?

LOCAL AND FEDERAL FUNDING

ARE CRITIGAL

TO CATS’ OPERATIONS AND FUTURE
SERVICE EXPANSION

CATS

CONNECTS

LOOKING AHEAD WITH CATS

THE NEW BRT SYSTEM WILL

DID YOU KNOW?

8 ’%Cf% OF BATON
0\0) /© ROUGE RESIDENTS
BELIEVE IT IS IMPORTANT TO

SUPPORT AND FUND CATS
PUBLIC TRANSIT

CATS

CONNECTS

DID YOU KNOW? ;

CATS CONNECTS CUSTOMERS TO

223,000 J0BS

WITHIN A HALF-MILE RADIUS OF A
TRANSIT ROUTE.

CATS

CONNECTS

CATS

o 30,000 JOBS

FOR 11,000 LOW-INCOME HOUSEHOLDS
ALONG THE BUS RAPID TRANSIT ROUTE

CONNECTS

CATS CONNECTS ALL AREAS OF

CATS BATON ROUGE

CONNECTS




CATS

CONNECTS




PUSH CARDS



CONNECTS
BATON ROUGE.

CATS SUPPORTS TENS OF THOUSANDS
OF CUSTOMERS EACH DAY

WITHOUT CATS, RESIDENTS WHO RELY
ON TRANSIT SERVICES WOULD HAVE
NO OTHER OPTION

ELECTION DAY IS

EARLY VOTING IS

SEPTEMBER 25 - OCTOBER 2

C HTS brcats.com/connects
__ = El @CATSER W @BTRCATS (S) @BTR_CATS

CATS

CATS IS AN ECONOMIC DRIVER
AND CRITICAL SERVICE PROVIDER
FOR GREATER BATON ROUGE.

CATS SERVES BATON ROUGE:

* 91% OF CATS CUSTOMERS HAVE NO OTHER
TRANSPORTATION OPTION

*»86% OF BEATON ROUGE RESIDENTS
BELIEVE IT IS IMPORTANT TO SUPPORT AND FUND
CATS PUBLIC TRANSIT

» CATS CONTINUES TO SERVE AS THE REGION'S
TRANSIT PROVIDER DURING TIMES OF
EMERGENCY OR DISASTER

CATS SUPPORTS THE LOCAL ECONOMY:

+« CATS WILL GENERATE A TOTAL ECONOMIC
IMPACT OF $1.6 BILLION OVER THE NEXT 10 YEARS

« EVERY $1 OF LOCAL REVENUE INVESTED IN
CATS RESULTS IN S7.40 OF ECONOMIC RETURN ON
INVESTMENT FOR BATON ROUGE

+ CATS CONNECTS CUSTOMERS TO 225,000 JOBS
WITHIN A HALF-MILE RADIUS OF A TRANSIT ROUTE

WITHOUT CATS,
THE LOCAL ECONOMY AND THE
JOBS IT SUPPORTS WOULD BE IN JEOPARDY.

TO LEARN MORE, VISIT
ERCATS.COMJ|CONNECTS
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CATS CONNECTS

CUSTOMERS TO

220000 JOBS

WITHIN A HALF-MILE
RADIUS OF A TRANSIT ROUTE

CHTS

CAPITAL AREA TRANSIT SYSTEM

brcats.com [ @CATSBR W @BTRCATS (S) @BTR_CATS

OF CATS CUSTOMERS HAVE
NO OTHER
TRANSPORTATION

OPTION

WAIT TIME

DECREASED
TO 30 MINUTES OR LESS FOR

S3%

OF CATS ROUTES DURING PEAK TIMES

CHTS

CAPITAL AREA TRANSIT SYSTEM

brcats.com [ @CATSBR W @BTRCATS (S) @BTR_CATS

Shelter Posters

THE NEW BUS

RAPID TRANSIT

SERVICE WILL SUPPORT OVER

29000 J0BS

FOR 11,000 LOW-INCOME
HOUSEHOLEDS ALONG THE ROUTE

CHTS

CAPITAL AREA TRANSIT SYSTEM

brcats.com Ed @CATSBR W @BTRCATS (G) @BTR_CATS




OF CITY RESIDENTS BELIEVE IT IS

IMPORTANT

TO SUPPORT AND FUND
PUBLIC TRANSIT

EWVERY i

OF LOCAL REVENUE
INVESTED IN CATS

RESULTS
IN S'P.LHO

OF ECONOMIC RETURN
ON INVESTMENT

Print Ads

CATS WILL GENERATE

Sl.G

EBILLION

FOR OUR LOCAL ECONOMY

OVER THE NEXT
TEN YEARS

Y .\.




3 Minute Video With Title Animations

30 Second TV Spot With Title Animations
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FOR OUR LOCAL ECONOMY

OVER THE NEXT TEN YEARS

OF CITY RE.:IBEN'{S BELIEVEITIS
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Bus Wraps
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CATS WILL GENERATE A TOTAL ECONOMIC IMPACT

0,

s .6 siLLiON

OVER THE NEXT IO YEARS

EVERY SI OF LOCAL REVENUE INVESTED IN CATS
RESULTS IN S$7.40 OF ECONOMIC RETURN ON INVESTMENT

RELIES ON CATS SERVICES

'WORKFORCE MOBILITY

NO OTHER
OPTION

©

470 JOBS
PER YEAR

WHAT'S AT
CATS| sTAKE=>

RESIDENTS OF BATON ROUGE AND BAKER WILL VOTE
ON CATS' PROPOSAL TO RENEW THE MILLAGE THAT SERVES AS THE
AGENCYS PRIMARY FUNDING SOURCE FOR OPERATIONS
AND SERVICES TO TENS OF THOUSANDS OF CUSTOMERS WHO
RELY ON THE TRANSIT SYSTEM AND GENERATES CRITICAL
REVENUE TO SUPPORT OUR LOCAL ECONOMY.

WORKFORCE MOBILITY

MAJOR

INFRASTRUCTURE
IMPROVEMENT

" PROJEC CH
BUS RAPID
S ' ® s TRANSIT
=1 (@])\|

OVER THE NEXT IO YEARS

A TOTAL ECONOMIC IMPACT

WOULD BE SHUT DOWN

EARLY
SEPTEMBER

COMMITMENT TO
OUR COMMUNITY

CAPITAL ARER TRANSIT SYSTEM

. FOR THE NEXT TEN YEARS

ON OCTOEBER 9,VOTERS IN BATON ROUGE AND BAKER WILL HAVE
AN OPPORTUNITY TO RENEW THE MILLAGE THAT SERVES AS CATS'
PRIMARY FUNDING SOURCE. THESE ARE OUR COMMITMENTS
TO YOU FOR THE NEXT TEN YEARS IF FUNDING IS RENEWED:

PR CREATING
f | O(UR cusTOMERS AND OPPORT

WORKFORCE ;2 MOBILITY

WITH CONNECTIONS TO OVER

ACROSS THE SYSTEM

NO OTHER
OPTION

e |  BUILDING A
*FP| M ERN AND PILLAR

RELIABLE FLEET SYSTEM AND

CATS WILL CONTINUE TO
ADD ELECTRIC
AND DIESEL-FUELED

BUSES TO OUR FLEET
FURTHERING OUR
COMMITMENT

TO A SUSTAINABLE
EVIROMENTALLY FRIENDLY

FUTURKE

CATS WILL CONTINUE TO

AS THE REGION'S
DURING TIMES OF

OR DISASTER

CATS’ IMPACT - BY THE NUMBERS

CATS WILL GENERATE A TOTAL ECONOMIC IMPACT OF

$1.6/BILLION

OVER THE NEXT 10 YEARS

319
MORE THAN OF CUSTOMERS USE

CATS AS THEIR ONLY TRANSPORTATION OPTION

CATS CONNECTS CUSTOMERS TO

225,000 JOBS

WITHIN A HALF-MILE RADIUS OF A TRANSIT ROUTE

86%

OF BATON ROUGE RESIDENTS BELIEVE
IT IS IMPORTANT TO SUPPORT AND
FUND CATS PUBLIC TRANSIT.

ELECTION DATE: OCTOBER 9, 2021

Early voting is September 25 - October 2
Learn more about what's at stake at brcats.com/connects

CATS

CONNECTS

One Sheets



.\}‘| GNTISTOL rJ Tyson

B‘U“‘ N‘E‘M’inoue E / y 2

-

v

Videos with Community Leaders



-

B -
: AVTRH.!JSTT SYSTEN

]

Dr. Eugene Kennedy

EATON ROUGE EDI
S

Videos with Community Leaders

IWIFH

-'E1r‘




CAPITAL AR gy

L L
W o
25
Tm_&
25w
o
EEg
DT
(72) (=]
o =
Ses
422
=)
=

Rider Stories



CATS WILL GENERATE

Sl.G

BILLION

FOR OUR LOCAL ECONOMY

OVER THE NEXT
TEN YEARS

UPGRADES AND
INNOVATIVE

PROGRESS
COMING TO CATS:

* BUS RAPID TRANSIT SERVICE
* MICROTRANSIT IN BAKER
- NEW DIGITAL PLATFORMS

« MODERNIZED FLEET

WITHOUT CATS,
CUSTOMERS WHO

RELY

ON OUR SERVICES

WILL HAVE NO OTHER

TRANSPORTATION

OPTION

ELECTION DAY IS

OCTOEBER O
EARLY VOTING IS

Social Posts

EVERY <i
OF LOCAL REVENUE
INVESTED IN CATS

RESULTS
IN S7..0

OF ECONOMIC RETURN
ON INVESTMENT

CATS SUPPORTS

(Hele] (o] V][
DEVELOPMENT

AND BOOSTS OUR
LOCAL ECONOMY

AT A TIME WHEN WE
NEED IT MOST.

“THE ABILITY TO SECURE
FEDERAL FUNDING

THAT CIRCULATES INTO THE

LO & AL

ECONOMY

SHOWS WHAT AN ASSET
CATS IS TO THE COMMUNITY "




WE ARE PROUD TO BE
OVER T el AN ESSENTIAL

CATS' CAPITAL PROJECTS COMMUNITY
AND IMPROVEMENTS

WILL SUPPORT: PARTNER.
- $'.6 EILLICON |IN SALES LEARN MORE ABOUT WHAT'S AT STAKE AT

OF LOCAL GOODS AND SERVICES BRCATS.COM/CONNECTS

S2=36 MILLION IN
HOUSEHOLD EARNINGS ACROSS L EETION DAY I8
THE BATON ROUGE ECONOMY
OCTOEER 9

i TO JOBS PER YEAR EARLY VOTING IS

WITHOUT DEDICATED LoGAL FUNDING CATS IS GOMMITTED
TO OUR

SO MucH COMMUNITY

AT STAK En WE LOOK FORWARD TO SERVING YOU

FOR THE NEXT TEN YEARS.

ELECTION DAY IS ELECTION DAY IS
OCTOEER © OCTOEBER 9
EARLY VOTING IS EARLY VOTING IS

“ WE BELIEVE AFFORDABLE, RELIABLE,
WE ARE COMMITTED TO: SAFE, AND NEW TRANSPORTATION
: SOLUTIONS ARE CRUCIAL TO
SERWVING GETTING LOUISIANA CAPITAL AREA
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Capital Area Transit System

Balance Sheet
August, 2021

8/31/2021 8/31/2020
ASSETS
Current Assets:
Cash and Cash Equivalents 7,959,587 12,828,045
Accounts Receivable 531,406 283,377
Property Tax Receivable 19,098,127 17,020,868
Due from Governments 5,978,712 1,962,991
Inventory 725,049 263,729
Prepaid Expenses and Other Assets 162,779 142,216
Total Current Assets: 34,455,659 32,501,226
Restricted Assets:
Cash and Cash Equivalents 3,309,416 2,514,688
Total Restricted Assets: 3,309,416 2,514,688
Net Pension Asset, Long-Term 676,430 496,897
Equipment, Net 20,414,239 20,620,058
Total Assets 58,855,745 | 56,132,869
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Expenses 478,727 164,198
Accrued Payroll and Tax Liabilities 900,350 89,755
Accrued Compensated Absences 850,652 751,112
Claims Payable and Related Liabilities 906,118 1,065,376
Capital Lease Payable 280,748 266,864
Deferred Revenue (Grants/Prop Tax) 7,165,296 5,527,333
Total Current Liabilities 10,581,891 7,864,637
Long-Term Liabilities
Capital Lease Payable, Less Current Portion 1,585,098 2,193,983
Estimated Liabilities 690,136 1,301,975
Total Long-Term Liabilities 2,275,234 3,495,958
Total Liabilities 12,857,125 | 11,360,595
Net Assets:
Investments in Capital Assets, Net of Related Debt 18,548,393 18,159,211
Restricted Cash and Cash Equivalents 3,309,416 2,514,688
Unrestricted 24,140,810 24,098,374
Total Net Assets: 45,998,620 44,772,274
Total Liabilities And Net Assets 58,855,745 56,132,869




Operating Revenues

Passenger Paid Fares
Special Transit Fares (Contract)
ADA/Paratransit Revenue
Advertising Revenue
Interest Income
Other Agency Revenue

Total CATS Generated

Non Federal Revenue
Hotel/Motel Tax
Parish Transportation Fund
Property Tax Revenue
Total Non Federal

Federal Operating Subsidies
FTA - Formula Grants/PM
FTA - Capital Projects (Project Admin)
FTA - Planning
Total Federal Operating
Total Operating Revenues

Operating Expenses
Labor
Fringe Benefits
Casuality and Liability
Services
Purchased Transportation
Materials & Supplies
Utilities
Miscellaneous Expenses
Leases and Rentals
Total Operating Expenses

Net SURPLUS/(DEFICIT) Before Depreciation

Depreciation
NET Operating SURPLUS/(DEFICIT)

Capital Area Transit System

Statement of Operating Budget vs. Actual
For the Period Ended August, 2021

Current Month Year to Date Approved

Budget Actual Variance % Var Budget Actual Variance % Var Budget
93,362 67,103 (26,259) -28.13% 466,810 250,726 (216,084)]  -46.29% 840,258
10,900 2,601 (8,299) -76.14% 65,400 20,808 (44,592)] -68.18% 109,000
6,560 8,038 1,478 22.53% 32,800 18,288 (14,512) -44.25% 59,040
39,667 49,876 10,209 25.74% 317,336 343,124 25,788 8.13% 476,004
4,997 551 (4,446) -88.97% 39,976 6,266 (33,710) -84.33% 59,964
18,950 101,480 82,530 435.52% 151,600 213,797 62,197 41.03% 227,400
174,436 229,649 55,213 31.65% 1,073,922 853,008 (220,914)] -2057% 1,771,666
74,959 87,086 12,127 16.18% 599,672 905,169 305,497 50.94% 899,508
45,833 45,833 0 0.00% 366,664 366,667 3 0.00%| 549,996
1,466,667 1,606,667 140,000 9.55% 11,733,336 12,573,333 839,997 7.16% 17,600,004
1,687,459 1,739,586 152,127 9.58% 12,699,672 13,845,169 1,145,497 9.02% 19,049,508
612,592 212,672 (399,920) -65.28% 4,900,736 5,210,840 310,104 6.33% 7,351,102
26,667 118,985 92,318 346.19% 213,336 330,974 117,638 55.14% 320,004
0 40,381 40,381 0.00% 343,000 332,599 (10,401) -3.03% 686,000
639,259 372,038 (267,221) -41.80% 5,457,072 5,874,413 417,341 7.65% 8,357,106
2,401,154 2,341,273 (59,881) -2.49% 19,230,666 20,572,589 1,341,923 6.98% 29,178,280
965,006 790,836 174,170 18.05% 7,564,402 6,558,210 1,006,192 13.30% 11,329,365
539,263 586,809 (47,546) -8.82% 4,227,138 4,269,520 (42,382) -1.00% 6,382,219
128,917 75,435 53,482 41.49% 1,031,336 936,137 95,199 9.23% 1,547,000
233,729 273,677 (39,948) -17.09% 1,869,832 1,967,017 (97,185) -5.20% 2,804,718
162,500 159,275 3,225 1.98% 1,300,000 1,375,955 (75,955) -5.84% 1,950,000
303,751 274,498 29,253 9.63% 2,430,008 1,957,712 472,296 19.44% 3,645,000
14,583 25,825 (11,242) -77.09% 116,664 135,564 (18,900)] -16.20% 175,000
104,168 89,193 14,975 14.38% 833,338 642,453 190,885 22.91% 1,250,040
7,911 7,703 208 2.63% 63,288 62,750 538 0.85%] 94,938
2,459,828 2,283,251 176,577 7.18% 19,436,006 17,905,318 1,530,688 7.88% 29,178,280
(58,674) 58,022 116,696 -198.89% (205,340) 2,667,271 2,872,611 | 1398.95% 0

0 229,151 (229,151) 0.00% 0 2,029,273 (2,029,273) 0.00%

(58,674)  (171,129)  (112,455) 191.66% (205,340) 637,998 843,338 410.70% 0




CATS

CAPITAL ARER TRANSIT SYSTEM

Connecting you to what matters.

MEETING OF THE
FINANCE AND EXECUTIVE COMMITTEE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEMAND
PUBLIC TRANSPORTATION COMMISSIONS
September 16, 2021
Virtually and at the
CATS Administrative Office
350 North Donmoor Avenue

MINUTES

The meeting was called to order by Vice President Cohran (Comm. Cohran)who
stated he will be sitting in to Chair the meeting for President Erika Green.

Comm. Cohran —while there are no particular President’s announcements,
President Green did share with the Board results of a pole that he believed was
prepared by the Chamber. Although some of the pole results look positive, it is
clear there is still a lot of work to do to make the CATS Millage Renewal campaign
successful.

In light of the circumstances so many are facing along the coast and recognizing
we have so much to be grateful fro with all we were spared from with Hurricane
Ida and the current weather conditions, | asked Mr. Hill to share a few words and
to grace us with some thanksgiving on the other side of Ida. The ability to be
here is one of the many positive things we have to be so grateful for at this time.
We’ve opened our meetings in this way in the past so | want to take a moment to
do that. We are in some challenging times with the Agency and you don’t know
all the things others are going through, so Il want to turn it over to Commissioner
Johnathan Hill to give us aword.

Comm. Hill - Thank you Mr. Vice Chairman. As you referenced, we are in some
challenging times and have been for roughly 18 — 20 months now with the
pandemic, then dealing with the storm, so it is always good to take a moment to
pause and reflect on where we’ve come from and just be appreciative of where we
stand now. We can remember that through it all we have been provided for,



we’ve been protected and as a result of those things | always think praise is in
order. We should verbalize our thanksgiving for what we have come through and
what we are sustaining now. | will take a moment to lift a prayer of thanksgiving
and | will let you all continue on with your meeting. Prayer....

Theo Richard — Roll Call to Establish a Quorum

Commissioners Present:

Erika Green, Kahli Cohran, Laurence Lambert, Johnathan Hill and Matt Thomas
A quorum was established. However, it was previously recognized that the
quorum would be loss with Commissioners Green and Lambert needing to leave
the meeting early sue to prior engagements.

COVID-19 UPDATES: Bill Deville

e We are continuing to follow all COVID mandates and protocols from the
Governor and the Mayor.

e CATShas completed its employee COVID 19 Vax survey, and is reviewing
the results concurrently as it begins to apply ever changing revised and
updated government requirements; CATS s researching ways to plan
for developing and implementing a vaccination and testing procedure that
allows CATS to continue its mandated essential transit services while
complying with Federal, State, and Local regulations (literally as they
change with frequency due to the new COVID variant). We will continue to
keep you all updated on efforts to keep employees and the public safe.

OPERATIONS: Dwana Williams

e Thereare 120 total operators, 104 active; 16 inactive.

e TheAugust Operations challenge winners for OTP are Al Weeden, Gloria

Banks, Sheila Bennett, Janice Kinchen, and Demetrius LaMark.

« The August Maintenance challenge winner for productivity is Paul

Robertson.

« The August Customer Service challenge for least abandoned calls and Top

Performer is Prestin Pleasant.

Our performance measures for the month of August:

e Ridership decreased for the month. We were closed from August 29" —
31st, During Hurricane Ida CATS staff was placed on 24 hour emergency
standby for transportation just in case residents needed transportation.
We shuttled about 20 residents from the Raising Cane Center to visit and
feed their pets twice a day. We would like to send out accommodations to
staff and to MOHSEP for all of their help.

e Our ontime performance (OTP)we lost a week due to the hurricane, along
with the 3 days | mentioned, we lost other time due to down power lines,
downed trees and no traffic signals. All of these circumstances affected
our OTP for the month as well.

e We’'re working with HR to get some new operators in and some new
mechanics. HR interviewed 15 operator candidates and 12 have been



identified so far. As far as mechanics we have 8 prospects 6 have been
interviewed and 3 have been offered a position.
e Percentage of trips operated was impacted by the hurricane as well.
e Our preventable accidents per 100,000 miles were up for this month from
last month and from this time last year, but we are still below our target of
2.5.
Our mileage is down from this time last month and this time last year.
Lastly, our mean mile between road calls is higher than this time last year.
Still lower than our goal of 8000 but maintenance is working to get those
vehicles up and running again.
Commissioner Hill - You mentioned we have 16 inactive operators.
DW - Yes, due to FMLA, worker’s compensation or some other issues for the
month of August.
Comm. Hill — Are we still seeing anumber of operators out due to COVID?
DW - Not really, from here to there, but for the month of August, no

Commissioner Cohran — How many mechanics are we looking to hire?

DW —we are looking to hire 11 mechanics — 8 have been identified — 6 have been
interviewed and 3 have been offered a position

Comm. Cohran - looking at the mean miles between road calls, after some
improvements, we seem to be going in the opposite direction?

DW -yes. Two factors in that are our vehicles that are in accidents, we have to
send them out. We are only sending them out one at a time. The other issue is
the national parts shortage.

Comm. Cohran - If those vehicles go out on aroad call and are not returned into
service until the repairs are made; do we just have a successive amount of
vehicles go out this month?

DW -yes.

PLANNING AND PROGRAM DEVELOPMENT: Cheri Soileau
SERVICE:

o« Comprehensive Operational Analysis (COA) - we will talk more about in the

Planning meeting today at 2:30 PM.

« We now have a tag line “SmartCATS: A Blueprint for Stronger
Connections — we will do some public engagement, but we will coordinate
it very carefully with the CATS Connectcampaign and the BRT public
engagement.

o Currently gathering existing conditions, which include the

origin/destination study and other pertinent data. In a couple of weeks we plan

to have an origin destination study, asking customers where are you going
and where are you coming from, to get a handle on back end data that we are
collecting.

« North Baton Route/Baker Microtransit Pilot Project — You will hear more

about it next month. We have identified a vendor. Thisis a pilot project that

will serve locations within the City of Baker and specific locations outside of



Baker, including Baton Rouge Metropolitan Airport, ExxonMobil

Chemical complex, Southern University, Lane Regional Medical Center and the
new Scotlandville Transfer Facility at Scotland Avenue/Scenic
Highway/Swan. This is a yearlong project with options for 2 one-

year extensions. This is the first of its kind to see how this service is received
and to examine all issues regarding the service delivery.

o Plank-Nicholson Bus Rapid Transit — the BUILD Grant is fully executed. We
will have internal meetings with HNTB and the City Parish for coordination.
This project is slated to be in place by December 2024.

ADMINISTRATIVE UPDATES: Pearlina Thomas

e AIM Grant Two-Way Messaging Project — Shelter signage is printed, and
posting is underway with Buildings and Grounds. Customers will be able to
access real time information via QR Code from their smartphone or by
texting a short code. The Public Relations — Video launch to demonstrate
the CATS, Hitachi and Syniverse partnership is delayed by travel
restrictions due to the rise in COVID cases nationwide. PhaseTwois
underway now and should be wrapped up at the end of the Third
Quarter. This will allow CATSto have two-way communications with
customers. This is ontime. Therenewal for this contract will come to the
Board at the October meeting for implementation in November. The
contract was from loaded to cover the cost of software, equipment,
coordination, etc. We are moving into a place where the renewal will only
need to cover service fees. Thisis the reason we did a one year contract
with annual renewals.

e COVID-19 Mitigation Research Grant Contactless Payment Project The
contracts are executed. Phase One is underway,which includes vehicle
inspection and pilot testing. Some efforts to launch the marketing and
public relations campaign were postponed in August due to Cubic’s
Business Development Team being placed under COVID-19 travel
restrictions and CATS along with our local partners responding to multiple
storm related emergencies (Hurricane Ida, Tropical Storm Nicholas). Our
Public Relations / Engagementteam is meeting to design a marketing
strategy to roll out this project that we are looking forward to launching in
October.

« CATS Cares Community Engagement, we participated in the following

events in August 2021:

o August 3rd, National Night Out Against Crime, at the BRPD
Headquarters

o August 7th, East Baton Rouge School Supply Giveaway, Saturday,
August 7, 2021 at the Raising Care Convention Center

o August 10th, Drive through School Supply Giveaway at the MLK
Community Center

o August 18th, Sleeves UP — State Sponsored Vaccination Event at
Southern University



o August 28th, Parade of Champions — A Celebration of Cancer

Survivors

o August 31st, Began working with MOHSEP on community support

efforts to provide, food, water, ice and supplies, wherever needed to

families throughout Baton Rougein responseto Hurricane Ida.
e CATS Cares produced another of the video series to highlight CATS
employees and their contributions internally and externally to positively
promote the Agency. CATS Cares is in the first phase of launching social
media platforms that connect to existing CATS social media to create the path
for positive messaging to share community engagement and volunteer efforts
of CATS’ employees.

Comm. Cohran - the AIM grant, two-way messaging, | might be confused, but |
thought we just approved that contract, but you said it is up for renewal?

PT —It is actually two different projects. The AIM, Accelerated Innovative Mobility
Grant — Two Way Messaging Project was approved by the Board November 2020.
The COVID-19 Mitigation Research Grant — Contactless Payment Projectis the
contract that was most recently approved by the Board.

Comm. Cohran - I’'m wondering because a lot of the success of this is depended
upon the community engagement. How are we going to assure the effectiveness
of that during this COVID situation?

PT-1know it’s a part of Amie’s Communication report. I'm not sure if you guys
did the video or did not do the video, which is a big part of the two-way
messaging project.

With the contactless payment project we built in a public relations and
community engagement into that project proposal. A couple of months ago we
introduced the Board to our local public relations folks — Terrell “TJ” Jackson
and Clay Young Enterprise. Thesetwo firms are spearheading the public
relations locally for the contactless payment project. Thetwo-way messaging
with Hitachi, our internal staff is working to get that messaging out.

BD - In terms of community engagement and outreach the federal government is
reaching out to transit agencies to find ways to do exactly what you are saying.
How do we mitigate, how do we work around all of this pandemic stuff. Some of
the local firms we are working with here will participate in the community
engagement/ outreach as a part of it so we can find ways to make it work. There
were only a few transit agencies that were awarded that COVID-19 Mitigation
Research Grant.

PT — We have a meeting with the FTAmonthly with all of the transit agencies that
were awarded these grants. On those calls we talk about wherewe are with our
projects, where we are struggling and how we are navigating community
engagement around COVID is always a large part of the conversation.

Comm. Cohran — if COVID restrictions are associated with Hitachi and some of
our larger partners, who maybe can’t travel at this time; how is that impacting or



keeping our local partners, particularly with the second one, the contactless pay.
If we have local partners, are they prohibited from what they can do with their
scope on these projects? | want to make sure they are not prohibited. What |
heard is we are trying to figure it out so what are we doing?

PT — So we actually have a weekly call with our public relations / marketing team
for the contactless payment project. We have a number of things that we are
rolling out to get our message out. | don’t want to get too far into it because |
don’t wantto have it leaked out before we are ready to launch.

Comm. Cohran — Maybe we can follow back up.

PT -1 know we will be prepared to have a presentation at or before the October
meeting. We will have a big press event that will include the City Parish
Transportation Engineering, becausethey are interested in integrating this
technology with ride share, bike share and scooter share. From the Mayor’s
office I'm working with her communications people, so whenever we are ready to
do the press event they will all be present. We now have a CATS Umo logo that |
will have for the Board meeting. They are putting the joint CATS Umo logo on
mask, tumblers, t-shirts, pens, etc. all as a part of marketing our partnership for
this project.

Comm. Cohran — I’'m going to request for the next Planning meeting. Not the one
today, but I'd like to have a planning meeting sooner rather than later prior to the
October meeting maybe a week prior and I'd like to have can update on both of
these projects. Like | mentioned prior, these projects are a great opportunity.
Thelevel of effectiveness is going to be depended on how engaged we are with
making these services available to the community.

PT — Even with the COVID travel restrictions our larger partners are prepared to
do videos or live stream into any project launch we schedule. However, I'm very
confident with our local partners that we can get the project properly launched
and our messaging will be effective to make this project a success. I'm
wondering are we doing anything internally for our employees. Iknow you all did
the line dancing for the employees and this was great, but everyoneis going
through so much. I know we have front line employees who have to serve in the
middle of a pandemic and several hurricanes, but are we looking at how we bring
them back into the workplace? Are we addressing any mental health issues or
challenges they are facing becausethey are having their homes torn apart but are
still having to come to work? Is there anything available for them? This may be
more of an HR question, but I'm just curious. We don’t have to get into the
details here, but 1 do want us to be thinking about that if it is not already in place.
PT - HR did out together aresources sheet that had some of that information
provided, so I will turn it over to Ms. Bowie and she can explain more, but HR was
forward thinking in the fact that one of the things they did address was the EAP.
Trina Bowie — The Employee Assistance Plan (EAP) will give the employees who
are covered by the insurance 5 sessions a year. If more sessions are required the
behavioral health part of the insurance will kick in. When the hurricane hit | made
sure the HR staff put this information our and let the employees know it is free



and how to access it. Also we put out something to tell them about the food
stamps. We gave them the step by step process on how to access FEMA and
local programs that are available. | met with the Executive team to tell them this
is the one time even you all as Boardmembers can get food stamps because it
goes by the disaster area notincome level. | say if you are a tax payer and you
work every day, this is a time to get some of those tax dollars you pay to this
country back.

Comm. Hill =1 know we are out in the community working really hard to do our
part. I'm just always curious as to what we are doing internally for our employees
so | want to make sure our employees remain a priority as we take care of the
community.

TECHNOLOGY: Bill Deville
e TheTyler Technology Enterprise System

o Theimplementation of CATS’ new ERP system, Tyler Munis, is still
on track to go live with Phase 1 Financials during the 4t quarter of 2021.
Finance is currently in the User Acceptance Testing stage which will be
followed by End User Training then preparations for system go-live. On
the HCM (HR) phase, we are currently running configuration and power
user training, followed immediately by data conversions.

Comm. Cohran - I'm curious about when is the go live in terms of the full
implementation of the ERP?

BD - We will have to get back with you. Keith has come on board as the project
manager with Paul. They have made up time on the finance side, now it’s the HR
side they are working to get up to speed.

JC - Thepayroll side we have been working on since the middle of the year, so
we are still looking to go live at the beginning of next year to have the whole
system live within a year.

Comm. Cohran — I know we had some delays with COVID. |just wantto know
where we are with wrapping this thing up.

COMMUNICATIONS: Amie McNaylor

AM - You all have a breakdown in your packet of what we have been doing with
CATS Connect. | have a short power point. You also have in your packet a CATS
Connectcampaign overview that is the collateral that we have produced. All of
the material is being updated with the new election dates. Ill fly through it really
quickly. Thisis an educational campaign. We are using Mayor Broome’s and
Mayor Waites’ endorsements on social media and paid media. We have been
working at the terminal to get rider testimonials, photos and videos. Some of the
social media we are using came from the economic impact study we did. We
have alanding page on the CATS website. Also on the CATS website there is a
link to the resource library that will take the community to all of the materials
produced by CATS Connect. People can take this information to share on their



own social media or on their newsletters. Monthly emails are going out to
stakeholders and employees. We have been doing some outreach and of course
there is the Cats Cares outreach that Pearlina is working on. We have one letter
to the editor that has been published. We have more in the pipeline. We have a
letter that we are asking employees to share, a presentation, press releases, and
push cards. We have distributed 2500 push cards. The bus wraps and the bus
shelter ads are being produces this week. The ads are targeted to the groups we
are trying to get. We’ve updated the one-pagers since we launched in May. We
are in the process of putting together paratransit specific materials. | want to
show you al one of the videos.

Comm. Thomas — Was Together Baton Rouge one of the stakeholders contacted?
AM - Yes, the stakeholder list grows often, but yes Together Baton Rougeis a
stakeholders that was contacted.

Comm. Thomas — The Metro Council recently passed a Resolution of Support for
the CATS Millage Renewal. Are we going to have any media around that?

AM - Yes, we will push something out. We also have the endorsement from the
Chamber. They justreleased their summary findings that were pretty favorable,
so we will be working on getting that information out as well.

Comm. Thomas — | have one comment on the letter that Erika shared. It was very
highly concentrated on Democratic voters and very low on Republican voters.
The republicans were particularly negative with their attitudes, so I'm a little
concerned that the sample poled wasn’t accurate.

AM — Thatis not a survey we have control over.

Comm. Thomas — | understand that. It has so many positions that I'm just a little
cautious.

BD - That’s a good Segway. It’'s my understanding the Chamber said that was on
early survey to get things kicked off in early August, so they are making plans to
go forward with another survey. | know the PAC is working on something. That
is a good Segway into this report. We’ve met with the hospitality industry; we’ve
met with the Chamber. Iwould like to call on Mr. Hill to introduce the Alpha group
he is a part of that held a meeting where | spoke with Dr. Shawn Wilson, Chris
Tyson and others.

Comm. Hill = Mr. Deville came Thursday and presented to the Beta lota Lambda
Chapter of Alpha Phi Alpha Fraternity of which, | am a member. He came and
shared with about 40 brothers regarding the tax renewal and the efforts that
CATS have been successful in achieving and what we are working toward so it
was well received. It happenedto be when Dr. Shawn Wilson was here to speak
about transit state wide and Chris Tyson was there to echo the sentiments of how
impactful CATS s to this community, so | thank you Mr. Deville for coming to
speak.

BD - Thank you, Mr. Hill for arranging that presentation. | want to encourage any
Board members if there are any groups that you want us to come and present or



make our allies, we are very willing to make this happen. We will get a list put
together so you can see the groups we have been meeting with up until now and
will continue to meet with going forward.

CEO NOTES: Bill Deville
Due to Hurricane Ida, the election date for the dedicated millage renewal has been
moved from October 9th, to November 13th
o Timeline for November 13th vote:

= November 13, 2021 Special Election ballot; Early voting

starts October 30th - through November 6th (except for Sunday,

October 31st)

o Taxexpires in March 2022

Finance: John Cutrone
JC — For the month of August 2021 our current assets are $34,455,659, Restricted
Assets are $3,309,416, bring our Total Assets to $58,855,745, Our Current
Liabilities are $10,581,891, Long Term and Short Term Liabilities are $12, 857,125,
giving Total Assets Net Liabilities $45,998,620
Looking at the Budget Sheet — Operating Revenueis $229,649 compared to a
budget of $174,436 with a variance of $55,213. Thevariance being we had some
fuel cost from the state we ended up collecting so we recognized it in August.
Local Subsidies are $1,739,586 compared to a budget of $1,587,459, Federal
Subsidies are $2,341,273 compared to a budget of $2,401,154, and Total
Operating Expenses are $2,283, 251 compared to a budget of $2,459,828 leaving a
Net Surplus for the month of $58,022 and a Total Surplus of $2,667,271 before
depreciation.

Comm. Cohran — Where are we with reconciling and updating our budget?

JC - I'm posting the August Actuals, so | should have it out very shortly in about
aweek or so.

Comm. Cohran — Are we looking to have it out by October?

BD - One of the major things that held it up was the Micro Transit, reducing the
size will impact the Operation expenses.

Comm. Cohran — We have loss quorum. We can hear the Action Items, but will
not take action on them.

IV. Recommend Approval of Rockit Science Contract

AM — Theinformation is in your packet and | have an abridged version of every
piece of material Rockit Science has produced this year. Thisis aone year
contract and the last of the four possible one year contract extensions. The
request is for aone year contract extension from October 2021 — October 2022 for
anot to exceed amount of $160,000.

V. Recommended Approval of the General Liability Insurance



PT - The General Liability Insurance is on the CATS owned vehicles. Theonly
physical damageit covers is if we are at fault and cause physical damage to the
other vehicle. We are self-insured for the physical damage to our vehicle if we
are at fault.

The other item we could not take action on anyway. It is for the insurance for our
leased buses. We are waiting to hear from the underwriter on the final quote.
The General Counsel negotiated the terms of the insurance when the bus lease
was negotiated. Thisrequired physical damage insurance coverage is similar to
the full coverage insurance that is required whenyou lease acar. The
underwriter pulled the earlier quote and asked to for our Loss — Damage Report.

Comm. Cohran — Thereis no motion to adjourn the meeting without a quorum.
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350 North Donmoor Avenue

Baton Rouge, Louisiana 70806

MINUTES

The Planning Committee met on Friday, September 16, 2021, at 2:30p.m. Virtually
present at the meeting was board members Laurance Lambert, Johnathan Hill and
Kahli Cohran. Also present were Bill Deville, members of Atlas Technical Consultants,
and members of CATS staff. There was no quorum so no action was taken.

Comprehensive Operational Analysis update

Ms. Soileau let the committee know that the COA that was presented has
begun within this month and is in the early phase of data gathering of the
existing conditions. Furthermore, the project will carry on through May 2022.
The public engagement portion of the project is well underway. An origin-
destination survey will be conducted in the coming weeks.

HNTB will begin the branding of this project, also called SmartCATS: A
Blueprint for Stronger Connections. The rollout of the media presence will
begin within the coming weeks.

The end goal of this project is to look at alternative methods in which will
maximize our efficiency of fleet, operations, review of passenger terminal and
an extensive review of current routes to ensure we are serving all areas in
need of transit services. No major changes will be implemented until the end
of the project.

The progress of the deliverables will be reviewed along each set of
milestones within the anticipated project schedule.

Ms. Williams noted that on time performance has increased, despite the
many obstacles faced due to natural disasters, part shortage, and so forth.



North Baton Rouge/Baker Microtransit Pilot Project

Ms. Soileau noted the City of Baker is the “zone” for this project. The vendor
that will be responsible for the operations and marketing of this pilot project

is fully “turnkey”, all inclusive of the scheduling, vehicles, fare collection and
management of the project.

As the first time this service will be brought to the area, the baker area will be
serviced by three vehicles, six days a week. Will serve specific locations
within the zone. The contractual obligations will contain a One (1) year
contract with two one (1) year extensions.

Downtown Circulator

Ms. Soileau noted that the Downtown Circulator will replace Capitol Park
Trolley. The routing will be like the 2016 routing, but presence in the
downtown area will be more prevalent.

Currently, we are awaiting insurance on the 30’ electric buses that will service
the downtown route. Once insured, operators will be trained to running the
proposed route. Tentatively, October will be the start.

As we move forward in the coming weeks, staff plans to discuss the cymatics
of the project with the Downtown Development District.

October Service Change

Ms. Soileau shared that Peak Service Schedule will be changed, to increase
the capacity and frequency of maintenance turnarounds. This will lighten the
load for the mechanics and ultimately place fleet on a regular maintenance
routine.

Operations and Planning are making the adjustments necessary to meet the
needs of our customer base. Therefore, route times are being adjusted to
meet those needs.

No routing changes will be made until the COA is completed.

It was noted that CATS is still working with MovEBR and is providing
feedback on routes where capacity or enhancements changes are being
implemented. During the design and construction phases, constant
correspondence has been conducted and will continue to do so. Currently
Atlas consultants with the help of CATS staff are leading that charge. Right
now, we are asked for input for landing pads, incorporation of pullouts, and
compliance with the ADA accessibility.

Scheduling Software & CAD/AVL
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Scope for both software enhancements have been completed. An RFP will be
sent out to vendors in the coming weeks. Training will be complimented
along with the updated software so the agency can be more efficient with
service and operations.

Plank-Nicholson BRT

The Build Grant has been signed. Coordination with HNTB will encompass
our next steps, which includes Public Engagement, Branding, and
coordination with City-Parish and DOTD, as appropriate.

Operations/Administration/Maintenance Facility Feasibility Study

This study will be conducted over the next six (6) months with HDR. This
study will determine the viability of 2250 and the feasibility needs for a
complete facility that includes all departments and administration under one
roof.

Grant Activity

Areas of Persistent Poverty grant application has been submitted. The grant
is a 90/10 split. The grant would allow for deeper dive into our sub-areas and
a robust scope of public outreach to grasp the need of our service
community.

Route Planning Restoration grant is another opportunity for us to receive
100% federal funding. If granted, upon clarification, the funds will be used to
build upon the COA and Areas of Persistent Poverty grant. These monies will
afford the opportunity for studies of the neighborhoods we service.

There being no further business, the meeting adjourned.
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2230 Florida Boulevard
Baton Rouge, LA 70802

PHONE:  225.389.8820

lireats.com

CATS

CAPTAL REER TRRNGT SYETEM

[ orveci o s st |

CATS BOARD APPROVAL REQUEST:
P.0. #2018062

Date: September 10, 2021

Department requesting approval: Communications

Project Manager: Amie McNaylor

Project/Contract: Rockit Science Agency, Inc. Strategic Creative Consulting
Contract

Project/Contract Date(s): October 1, 2021 through September 30, 2022

Renewsal options {(Yes/No): Yes

If yes, what year/option: third renewal

Budgeted project (Yes/No): Yes

Grant(s} Funded (Yes/No): Partial

Project/Contract Summary: This is the third renewal option for this contract.

The original terms were a ane year contract with up to four, one year
renewals.

Rockit Science works with the Communications Department for graphic design
services, market strategy, photography, videography, and media planning.

CATS has worked internally, and in conjunction with Rockit Science for the last
several years to advance the brand awareness of the agency and to maintain a
high level of visual production.

CATS will continue to work with Rockit Science over the next twelve months to
ensure relevant, timely, and appealing visuals are created to assist in
advancing the agency’s goals. There have been, and will continue to be,
targeted internal campaigns throughout the year to ensure the all CATS
employees are kept aware of all the initiatives the agency is working.

P.O. #201B062
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The first vear of the contract had a not to exceed amount of 5125,000, and the
amount was Increased to an amount not to exceed $160,000 in the second and

The budget to date for the current contract is approximately $150,000; this
provides an estimate for the month of September as it has not ended.

The proposed budget for the next twelve months will remain at an amount not
to exceed amount of 5160,000. The increased amount will primarlly be
allocated to both internal and external communication and messaging efforts,

This parthership has been very productive and beneficial, and the
Communications Department recommends the continuation of the partnership
with Rockit Science.

Project/Contract Amount: Not to exceed 5160,000
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P.O. #2018062



2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

Lisa M Sanchez, CPPB
I Managar

brcats.com

CATS

CHPITRL ARER TRAMSIT SYSTEM

Conmecting pol fo wirst matfors.

Oclobher 17, 2018

Mr. Brad Bongiovanni

Rockit Science Agency, Inc.
7520 Perkins Road, Suite 330
Baton Rouge, LA 70808

Sent via email: brad@rsagency.com

Re: Contract between CATS and Rockit Science Agency, Inc.
Graphic Design Services Contract

Dear Mr. Bongiovanni:

Enclosed is a fully executed Contract for the above referenced Graphic Design
Services Contract between the Capital Area Transit System (CATS) and Rockit
Science Agency, Inc.

« The term of the contract is for period October 1, 2018 and ending on
September 30, 2019,

« For project identification purposes, please reflect Purchase Order #2018062
on all progress reports and invoices submitted for payment. If you email your
invoices and progress reports, please send to Alex Sevier, CATS Project
Manager. If you have any questions about the scope of work, please contacl
her al: asavier@breats com, officet 225-389-8028 or cell; 225-447-3181.

If you need procurement assistance in regards to this contract, please contact me al
(225) 346-5553 or al: lsanchez@broals com.

We look forward to working with you on this project.

Sincerely,

- 2|
~& (i, 5.
i ___,.»fd.:,,;..d- /? e h-c/d‘() -
~ Lisa M. Sanchez, CPPB &

CATS Procurement Manager

Copy:  Alex Savier, Project Manager
Amie MeNaylor, Communications Director
Darrall Brown, CATS CAD



CATS

LATUAL FEEA THANST SvETEM

GRAPHIC DESIGN SERVICES CONTRACT
Capltal Area Translt System
And
Racklt Science Agency, Inc.

THIZ AGREEMENT Is meda and entared into by and betwean the Capltal Area Transit 3ystem, ths

publi: transht system for tha City of Baton Rouge and a Poftical Subdivision of the State of Loulsiane,

2280 Florida Boulevard, Baton Rouge, Loulslana 70802 (hereinefter referrad to as CATS), and

Rockit Sclence Agency, Inc. {hereinafter refamed to es Rackit Sclence Agency, Inc., Contractor),

swm at 7920 Parkins Road, Bulte 330, Baton Rouga, Loulalana 70808 to provide Graphic Design
GBaE.

WHEREASB, CATS desires to have a firn to conduct Graphic Dealgn Services hersinatier set forth,
requiring spaclalized akllis and other supportive capabllities; and the technical resources requirsd to
provide such sarvices am not avallable through CATS parsonnel or facilities; and

WHEREAS, CATS recelved & proposal from Rockit Bniurmn Agency, Inc. on Seplember 6, 2018 and
through an approval procass, CATS sslected Rockit Sclance Agoency, Int. as the contractor to perform
thesa services and CATE Board of Commiasionsme epproved the contract award on September 18,
2018.

This agreemant |z to define the condltions and terme by which CATS will angags Rockit Sclence
Agency, Inc. to parform tha sarvices aa defined in the Beope of Work (Exhibit A).

NOW, THEREFORE, I consideration of the terms, conditions, covenants and performance, the perties
agree s follows: .

Atticle 1 - Seo00 of Work

Rockit Sclence Agency, Inc, shall provide Graphie Deslgn Sarvicae to CATS as more fully detalled
and descrbed in Exhibit-A Scope of Work Included In this egreement. The proposal submitied by the
Contractor ia heraby referanced and maeds an intargal part of this agreement as Exhiblt B,

This Agreamart shall be for a term of one ysar {12} montha, commenging on October 1, 2018 and
ending September 30, 2018. The confract perlod mey be extendad up to four (4) one-year renewals
upan mutual ceneant from each party and approval by the CATS Board of Commissioners.




In ponalderatlon of eervices parfarmed, the total maximum contract limit under thia contract shall not
excoed one hundred twenty-five thousand dollars ($125,000). This total amount includes the
following services which have baen negotiated to a flat $95/hour rate: Media Planning, Brand Strategy,
Project Managemant, Graphic Dasign, Account Managemsni/Executive, and PrinclpaliCreative Director
faes as praesntsd In the RFP. Bervices outined in the Stope of Work, but considerad 1o be exchidad
from the nayotiated flat hourdy rate of $85Mour Inciude Vidaography, Photography, Videa Production wnd

Anlmation.
) Bnupanfwnrkfﬂnlhnhlanm e
; Zf_ﬁmlpﬂnn o Sarvice Cost
(1, | Project Management $9%hour
2| Graphic Dealgn $86/hour
3.1 Account Management G/hour
'[4;_| Principal / Graetive Direction \ &hﬂur
‘8. | Medls Planning S&/hour
8. | Brand Stratagy $88/hour
7. [ Videography Not to excand
$5,000/day
8. | Photography Not to excead
$1,800iday
9. | Videa Production Mot to exceed
..._¥2,500/day
10. | Animation Not to exceed
: $1,800/day
NOT 1O EXEEED ARNUAL TOTAL ] ™ 5125000~

d Erofiress Report The Contractor shell deliver & manthly inveica ard progress

mpnlt to the anlgnad CATS Project Manager as dascribad balow:

+  Monthly Inveice. Contractor shall submit an slectronic marnthly imaite to the Project Manager.
An authorized company rapresentative must submit tha inveice verifying that the emount billed ta

CATS Is true and comact.

= Monthly Prograas Report & Kemnized Hours: Contractor shall submit & monthly progreas regoct
which should reflact the period of parforinanse am specific dates workad on B per task bagis,
with B dosciigtion of work pedformed in aufficient dotail to appropristely deacribe the work

accomplished, such as the following:
B} Task Dates (actual detes worked on the project);

b} Identlfy contract personnel f hourly rates, eic. {titles of those who worked an the projact);

c) Includa suffient detail dascribing the nsture of the waork parformed on the project, eg.,

training sesalons, powerpolit development, fact shest, etc.

Dirgct Expaiisen: These shouk! ba Included In the fotel price of this contract end not sliglble for

reimburgement.
Profect identificatlo: Contractor should reflect Purchase Order $2048052 on Involce(e) submittad far
payment.

Pavment: Upon receipt end approvel of sach invoice for servicas satisfactorily parformed, CATS shall
phy the amount shown to be dus and payable within thirty {30} calendar days of recaipt of an approved
Ivoice. Disputed amounts shall not be pald until the disputa is resoived. The contractor ressowas the
fight to cease representation if an inveice remains outstending for mors than forty-five {(45) daye. The
Confractor shall, for the agreed upon compensation, obtaln all dete and fumish all services and matatais
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raquired to fully develdp and complate the raquired servicas of this project. All erms required to
accomplish thess resutts, whether or not specifically mentioned In thle contract, are to be fumiahat ata
coat not to excasd the maximum annual ermount established by this Contract.

The work te ba undertaken under thls contract shall conslst of tha work taska detailed In this contract and
In the attached Exhibit A - Scope of Work (SOW). The final determination of the complatsness of each
tesk of the preject will ba, determinad by the CATS Project Manager assigned te thie contract. All matters
relating to this contract will be processed through "CATS Projact Manager wha waa identified in the
Exhibit C - "Notlce to Procead" |atier, dated Eepternber 20, 2018,

Al casts charged to the project sehall be suppsrad by eppropriate dosumentation which is to be retained
by the Contractor In the officlal project flle. The officlal praject file iz sublect to Inspection end audit by
CATS andior Louisiena Leghletive Auditor, FTA, the U.S. General Accounting Office or other fedaral
agency, and shall be ratained for a pariod of flve {5) yeara aftsr the date of project complation.

" Profect Steff: Contractor ehall provide competent snd quslified project staff az speclfled in the
cantractor's proposal for the applicable Project Tasks end Scope of Work outlined in the RFFP and
ExhlbH A — Scope of Work (SOW).

Contract Parsonnel. CATS resarves the right to disapprove the continuing sasignment of contract
personnel pravided under this Coniract |If CATS exercises this right, and the Confrector cannot
immeadietely replaca the disapproved personnel, CATS asgreee to work with the Contractor on an
equitable adjustment in paersonnel end schedules that may be affected haraby.

The Contractor shall not remove, replace or subsfitite any key permonnal aszsignad to thls contrad,
spacifically the Projact Manager, without ten (10) days wriiten advance nofice to CATS. The
Contractor I3 raquired to offer an equally gualified replacement subjact to the approval of CATS.

tn nraatlw nutarlals aic., as CATS |:|r::|;:irl£|t£|r'_y|I pmdunt fnr ﬁ.rh..lra usa. All such records ehall be avallable
for copying or mspautmn by CATS upon requast to do so. All flles shall be presented to CATS In a
usable alectronic forrmat. This ncludes all “live” “unlocked” cestive files, at the and of the contract and/or
at tha request of CATS Project Manager, Centractor muet ebtain pricr weitten approval from CATS for
the right to copy such documenta furnished by Contractor and/or to use thase documents for marketing
and other purpoaes not related apacifically to CATS and this project

Article § - Termination

Elther party may terminate this contract by giving thiry {30) days advance written ncllce. In the avent of
the termination, If CATS ia held liable, CATS will ba Ralde to Contractor for tha cast of thoae sarvices that
have besn rendered prior to the date of mailing or submission of such nofica. In the event of termination
of any or all of the work provided for under this contract, the Gontractor shall be paid a proportionate part
of for tha work ant services acfually completed as of the date of terminafion andfor an applicable with the
feas reflacted in Exhibit A.

Aricle 7 — Noticas

All afficial communicatians concerning this Cantract shal ba sert or addrosssd ss folows: r) If to CATS,
Attentlon CATS Procurement Managar, 2250 Florkda Bivd., Baton Rouge, LA 70802; ) If to Contracter,
Rocklt Sclance Agancy, Inc., Attantlon Brad BonGlavann|, 7520 Parkina Rd., Sulte 330, Baton Rougs, LA
70808,
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Thiz agreamant shall permit an authorzed reprasantativeie) of CATS ta pericdically inspect and audit
any and all date and records of the Contractor releting to the Contractor's parformance under this
agreament. The afficial project file kept by the contractar |s subject to Inspection and audit by CATS
and/ar the Loulslana Lagislativa Auxditors and shall be retained for a pedod of five [5) vears from the date
of projact sompietion,

Minor reviglons In the work deacribad in Exhibit A — Scope of Work shall bs at the discration of the
CATS Project Manager without additional compensetion to the Contractor. If CATS requiras moe
substantial revisions or addillonal wark which the Contractor ballaves warrante addional compenaation,
the Gantracior shal notify CATS Project Manager in writing. f CATS agrees that the required work is
necassary and warmants additicnal compensation, the Gontract can be ameanded by a wiitten "change
order® providing authorization to proceed with the additional work end shall stete the addiionat
compensetion. The Contractor shall not commeance with any additional work until written. authorily to
peocoad has baen given by CATS.

Article 10— Performance Messures

Contractor shall comply with all applicable lews, crdinences, Hcsnsing requirements, niles, and
regulations of any and sll governmendsd authorities, ineluding sll consthutional and statutory restrictions
on the uga of funds for public purposes, which statutes and rastrictions are made part of this agreament,
¥ Cantractor vblates any such lews, ondinances, llcensing raquirements, rulas, regulafiana, or

rastrictions, it shell assume fd responeibiiity for and pay all fines and llabliflas which rasutt from the
Mo,

CATS shali hava the right fo review the performance of the Contractor(s) o ensure performance. goala
are being echieved in &n approved manner and that the contract nequirements are being met.

Parformance mesauras may include an In-depth review of the contrachual services such as projent
management, quality asstirance and contrl, setisfactlon of work perlfomned, proposzal reviskans,
progreas reporting, monthly wolcaea, mweeting proposad timalines and baing within budgel, monitoring
and reporting of DAE geal attalnmant and other related factors as requirad by CATS.

Contractor shall ba an independant contractor under this contract and shall assume all of the rijhts,
obigationa and llebiiies applicable to it as an independent contractor hereunder. Confractor shalf
parform all detsile of the services in & menner consistent with that lval of care and skill ordinarly

exarcised by othar professlonal contrectors under similar circumstances at the time the services are
parformad.

Contractor acknowiedgea that it = an indepandent contractor and is respansible for all project retated
tavas and thera shall ba no withholding of taxas by CATS. The Contractor undarstands, acknowledgas
and agreeg that nona of lte employess shall ba an employae of CATS snd that none of ks amployess
ghell have, be antltlad to, or recalve any of the benaflts afforded to the employses of CATS.

{(a) Contractor and sub-cortractor hereby agrees to abide by tha raguiremants of tha foliowing as
applicuble: Title V1 snd Vil of tha Chil Righta Act of 1684, as amended by the Equel

Cpportunity Act of 1873, Federal Exacufive Order 11246, the Federal Rehabiditation Act of
1873, ae amanded, the Vietnam Era Veterans' Readjusiment Assletance Act of 1874, Tille IX of
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the Educsation Amendements of 1972, and Cantractor agrees to sblde by the requirements of
the Amaricane with Disabilities of Act of 1990.

{b} Conlractor hereby agrees not to discriminate n ite emplcyemsnt practices, and shall randar
sorvices under this contract withowt regard ko race, color, religion, sex, netionsl origin, and
veteran atatus, political affiliation or physica! disabiitlas.

{cy  Any act of distrmination committed by Contractor or any eub-contractor(s), or fellure to comply
with thase statutory obligetione when applicable, shall ba grounds for termination of this
contract.

Artlcla 13 — Indamniication

The Coniraclor agraes to Indamnlfy, defend, and hokl harmileas CATS, its officers, commlaslonara,
directors, ernployess, agents, and aselgns from and against any and all actual or alleged clalma, any and
sl loeess, dameges, which include incldentel, coneaquentlal, Indemnity and special damages, axpenses,
Including attomeys' fees and costs of defensa, fines and penaltiea and other llabllites that may be
assarted by eny person or entlty thet arises out of the fault or negligence of the Caniractar, sub-
contractsr, partnar, and any of their officers, directors, amployeeas, agents and assigns respactively in
carrying aut thalr obligations under this apreement which I3 caused by defective workmanship or
matarlals In products manufactured or suppied by Contractor, or which arises out of Contrector's failure
to comply with any etate or faderal stabere, law, reguiation. Contractor shall have no Indamnification
liability under thie section for any clalms, damagas, logses and expenses to the extent they arlse out of or
relate to the negligent acts or omisaiona ar willful misconduct of CATS.

4~ i

Required Coverage: At & minimum, and for the durstion of this Agreement, Contractor shell procure,
maintain, and keep In fnrr.a, st Contrector's axpanee, all insurance required by applicabla (aw.
Contractor shall provige Proof of Insurgyoe jo CATE prar to award end at sach renewsl period, If
applicable, Proof of Inauranua shall include an ad Illnnal insured endoreament (except for
Professlanal Lieblity). Fer the duration of the Agreement and untll all work undar the Agreement is
completed, Contractor shall have and maeintain, at Confractor's expense, the folkowing types of
Insurance and shall comply with all liméta, tarms and conditions of such insuranca,

» Commerclal General and Umbrolla Liakllity Insuranca: Commercial General Llabllity
{CGL) Insurance and, If necassary, Commerciai Umbnalle covering bodlly Injury and praparly
damage. This insurance shall be written on standard 150 occurrence form (or & substitute form
providing equivaent coversged and shall cover llablity arising from premives, opsrations,
Indspandant contractors, products-completed operstions, parsonal Injury and advertising injury,
and liability assumad under an Insured contrast including the tort ligbility of another assumed In
g business contract. Combinad eingla limit shall not ba less then $1,000,000 each occumence
and $2,000,000 in the aggregats.

4 Automablls LlabliRy: Automoblle Llebdity Insurence covering awned or non-owned
vaficles. Carbined single limit per occumence shal not be lesa than $1,000,000.

# Profaaslonal Lisbllity: Contractor shall obtsln, at Cantractar's expenss, and kesp In effect
during the term of thia Agreement, Professional Liablity Insurance covering any damages
caused by an esrer, omedion or any negligent acts. Combined eingla limit par octurrence shall

. not ba less than §1,000,000, or the equivalent. Annual aggragets limit shal nat ba lass then
$2,000,000. If the Professional liability insurance required under this Agresmant js arranged on a
"cleims made" basls “tali® coverage will ba required et the complslion of this Agreement and for
24 months durgtion thereafter. Consuktant shall be respongible for fumishing certification of
“tail' coverage or continuous “claims mads” Rabilfy coverage for 24 monihs foBawing Agreament




complation. Continuoua “claimy made® covarage wil be accaptabk: In Neu of “tal* coverage
provitled Its retroactive data | on or before the effective date of thia Agreement.

Cantractor shall not assign ar transfer sny intarest whatecaver without the written conasnt of CATS,

If any provision herain or ihe epplicetien therof to sny parly or circumstance is held invelid or
unenfarcaabla, the remalnder of the contract and application of such pravialon or provalons to the athar
parties and circumstances wi rot be affacted theraby, the provislons of thie contract balng esverabla in
any such instance.

Aol 17 - Gos L

This Agresmant shell ba govemad by and Interpreted in eccordance with the laws of the State of
Loulsiana. Venue of any action braught with regard to this Agrosment shall ba In the Ninsteenth Judiclal
Dlstrict Court, parish of East Baton Rouge, Stete of Laulslana,

This toniract terminates and supersedes all prior understanding or contracts on the subject mathar
hereaf. This Agreement may be modified only by a further wiiting that is duly executed by both periles.
This contract, together with the Contractor's proposel and any axhlblis apecifieslly Incorporated haraln by
referenca, constitute the entira agreement batwesan the partles with respect to the subject matier.

Ll : ] S LIS :

harmiass, Caplta! Aras Transit Symtem ("CATS™, its Bgents, smployees, officars, directors,
subcontraciors, and thelr suscessom eand assigne ogainst al claime, demands, eults, actions,
proceadings, Imvestigations, damagas, setlementsa, coetas and expenses (including eil reascneble costs
or oxpunses of all proceatiings, and Inciuding attorneys’, experts’ and witness fees), arising from or
ralating to any actual or allegad infringement or violatkn of any petent, copyright, trademark, trade
secrets, or othar intallectual properly right of & third parly. in the event of any action or threatanad
action, Contractor shall prompily notify CATS of such ection or threatened ecllon. The ihdemnlfication
obligationa conteined In this Article shall survive the explration or tarmination of thia Agreement.

Article 20 - Order of Procyiience
This Agreement includes the ﬁalluwln_g documents:

I Articles 1 through 20 of this Agraament;

Il. Exhiblt A - Scops of Work of this Agreemant;

IN. Exhlbit § — Proposal dated September 8, 2018 {rat atfached herein)
IV. Exhiblt C — Notlcs ta Procaad dated Septembar 20, 2018

Any conflict or dispute, with respect to any of the contents referred to above, will be resclved In ihe Order
of Precadenca shown above.




IN WITNESS HEREOF, the parties herelo have caused these presents to be executed by their
respective officers, who are authorized to execute any and all subsequent documents refative to this
project, and whose authority |s deemed to be continuing as of the day and year first above written.

EXECUTED the _9/ _ day of October, 2018

Rockit Sclence Agency, Inc.
Brad BonGiovanni, Principal!
Chief Creative Officer
Fed I.D. #75-3086010

Witnesq [ Signatura)

A W il

Witness {Fﬂm Name)

/IJ:"LJ&{ (‘é&& L.-IH A S T
| )‘ﬁnm (Signaturs) ' "D

Capital Area Transit System
Fed |.D. #72-0T55868

== ) (o
M I L€ /‘i. A2 g A28
Witness (FPrint Nema)




Exhibit A
SCOPE OF WORK

Contractor will provide tha fodlowing senvices under thie Graphic Dasign Cantract:

Graphic Design

« Contractor will develop marketing metsrals Incduding ads, brochures, posters, event logosa,

merchandise dealgn, programs, map leyaut, and web graphics related with limited creation of
additional ads ard other materials required.

Contracter wil be In direct communication with CATS Communications Departmeant on production
schadules for the development, design, printing specifications of publications, and ali projects aa
requirad withln the scope of this work.

Qraphlc Dealgn Requirements

Prassnt ideas and mock-upe to the aasignad CATS Project Manager for approval prior ta starting
wewk on all projects/tasks.

All publicetions must hava original designs produced by tha Contractar and be unique to CATS.
CATS logo wiil be used in all mapa and publicationa in Bccordance with CATS brand guidefinas
inchuding the usa of Pantens Matching System {PMS) colora.

Contractor must have accaas to "In Design” sofiwers andfor pre-approved equivedent.

Contractor will provide CATS Projoct Maneger with PDF files of oach project upon pomplation.
CATS retaing all rights to creative material, deaignms, sts., aa CATS propristary produdt for future
ums,

Contractor must have access to purchase astockfimages for multipte uses,

Contractor shall designate an Account Manegar to be dedicated to all projects parformed under
the contract and shall be the primary represantative with the CATS Project Manager.

Cuarterly soclal madia heeder graphics and proflle images, across all platforms, {i.e. Twitter,
Facebook)

Craation of up to two (2} social medis graphlcs per manth (reslzed for all platforma)

Update brand standerds guide to further define and present exemples of what tha CATS brand
locks like in various visyal madia.

Develop new Hub end eysiem-wide meps bessd on new routes addmessed in tha Servica
Improvement Plan.

Creats handboak, manual, and other varlous templates for the agency.

Provide monthly acthity reparts to the agency.

Contrastor will work with CATS on miscellaneous items related o the Scops of Work that may not
be spacifically mentlonad or ligted hersin, but that may arze and are deemed apprapriata by
CATS.

Contractor will work to devalop marketing/campaign strategy to be used in print, television, radio,
and dighal media.

NQTE: No prinfing costs are o be Included in proposals. CATS will be responsible for prinfing costs of all
print work.

Photography

Cantractor photographer will provida high-rasolution digital photography llusirating CATS buses,
employess, and/or ¢customera et varous Batan Rouge locations and special evants for use on the
CATS wabslie and In ads.

Centractor photagrapher will be required to wark in conjunction with tha CATS Project Manager.




¢ Post-production editing, tening, and archiving sendces must be included, a8 wel! ag images
provided In an electrotic formats to CATS via CD/OVD/flmeh drive.

« Righte Sranted Non-exciusive license |s granted to CATS to usa the photographe fram tha abova
assfgnments for unlimited use,

+ Contractor photographer will provide Images to CATS Project Maneger on CD or other slecironkc
device et no exdditional sharge, with the oplion to print.

Meadla Planning

«  Contractor will create and praduce, in an apprma:l acceptable format, all digital, print, etc. madia
for advertising and campaigns.

¢ All "Media Broker® related costs will be considered a direct expensa and will be @xtluded and
saparate from the total cosat of this projact, except for the med|a planning duties/teske listed below
and parformed by the Contrettor.

» Contractor will estabiish a dislogue between GATS Project Manager and account executives af
locsl and reglonal madla outlets; this will atlow CATS to make direct media purchases,

» Petorm media buying services to purchase advertieing acrass ali iypes of medla, Including but
not limited to, pre<buy analysis, media planning, trafficking, and post-buy analysis. Madla targats
may include Industry, kocal, and natienal markeds.

s Provide demographic and madia Information standard to the Industry.

Marketing

« Contrector will work in conjunction with CATS to determine marketing needsz of the Agency In
order to develap and implament 8 marketing program that tiss campaigne togsthat. The Indhddual
campalgns should work o Incraase the public’s view of CATS.

»  Contractor will uphold tre cohesive vieuval identlty fo poelion CATS favorahly with the pablie.

+ Contractor will execute marketing services such es, but not limited to, creative develapment,
copywriting, graphic deslgn, ediing, photography, and vidacgraphy.,

s Contractor will develop campaign collatera! for Bus Rapld Transkt {ERT) lina. This branrding Is
goparate from tha reguler CATS sstvice us part of Federsl Transit Administration (FTA)
raquiramants.

« Contractor will develop social media strategy in relation to marketfing nesds.




2750 Flarida Boulevard
Baton Roupe, LA T0802

PHOKE; 225064 8920

breats.com

Exhibit C

CHTS

CAPITAL FRER TARMNET SYSTEM

Septamber 20, 2018

NOTICE TO PROGEED

Mr, Brazl BenGiovanni

Rackit Sclence Agancy, Ing,
7520 Perkins Road, Sulte 330
Balon Rouge, LA 70808

Sent via emall: bradfrsagency.com

Ra:  Contract between CATS and Rockit Sclence Agency, Inc,
Graphle Deslgn Services Contract
Notice to Proceed Letter- Effective Oclober 1, 2018-Seplambar 30, 2019

Diear Mr, BonGlovanni:

On Seplember 18, 2018, the CATS Board of Commissioners approved the Graphie
Daslgn Services Contract io Rocklt Sclence Agency, Inc. The maximum conirac
amount for the tarm October 1, 2018 through Septembear 30, 2018 {s $125,000.

fs requested i the RFP, you will provide CATS with the required Insurance
Carillicates prior to start of your new centracl: therafore, Rockll Science Agency, Inc. is
authorized to begin work on lhe CATS Graphic Design Services confracl effective
October 1, 2018, We also require your company W-B Piease emal il lo
galsorocurement@@breats com, aleng with your Insurance cerdificate.

This authorizatlon designates Alex Sevier, Communications Coordinator, as your
primary contact and Projsct Manager durlng the contract ferm. Her contact Informatian
s assvierfbroals com: offlcs phone: (226) 389-8928; cell (225) 447-3101. Pleass
forward to Alex Sevier any and all invoices, along with @ separate monthly Progress
Report, and reference Purchase Order # 2018082 on all involces and prograss repors

far remiftance purposes

Please contact me if you have any Procurement questions at {225) 346-5553 or al
Isanchea@brcals.com.

Sinoeraly,
¥ F. "~

A\ HC L‘?me_}ibﬁ

Lisa M. Sanchez, CPPB =
CATS Procurement Manager

Copy:  Alex Sevier, Project Managor
Amie MeMaylor, Communications Director
Darrell Brown, CATS CAQ



CATS

CAPITAL ARER TRANSIT SYSTEM

MARKETINDG

Oct. 2020 - Sept. 2021

rockitscience

ROCKITSCIENCEAGENCY.COM



UPDATED PHOTOGRAPHY
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BARRIER INSTALLATION

VIDEOS AND PHOTOGRAPHY






THE ADVOCATE
PRINT AND DIGITAL ADS



DESTINATIONS
THAT MATTER

All CATS customers must wear a face covering over
their nose and mouth while onboard CATS vehicles.

We are continuing limited seating, free fare and rear-entry until
further notice. Please remember to practice good social
distancing and proper handwashing.

CATS

CAPITAL AREA TRANSIT SYSTEM

TRAVELING BY PUBLIC
TRANSPORTATION IS

SAFER PER MILE THAN
TRAVELING BY AUTOMOBILE™

*APTA RESEARCH CONDUCTED IN 2019

breats.com [EJ @CATSBR W @BIRCATS (G) @BIR_CATS




EVERY $1 INVESTED IN
PUBLIC TRANSPORTATION

IN ECONOMIC RETURNS*

*APTA RESEARCH CONDUCTED IN 2019

brcats.com [ @CATSBR W @BTRCATS (S) @BTR_CATS

CATS continues to provide essential service
to get our customers where they need to
go this holiday season.

FOR LETTING US CONNECT THEM TO WHAT MATTERS.




EACH $1 BILLION INVESTMENT
IN PUBLIC TRANSIT SUPPORTS

AND $642 MILLION IN
TAX REVENUE

*2020 APTA REPORT

brcats.com [ @CATSBR W @BTRCATS (S) @BTR_CATS

CATS IS A CRITICAL
SERVICE IN STRENGTHENING
THE BATON ROUGE ECONOMY.

breats.com K @CATSBR W @BTRCATS (G) @BTR CATS
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COLLECTION
RESUMES

THE FOLLOWING ROUTES WILL HAVE
UPDATES TO ITS CURRENT SCHEDULE:

GOVERNMENT ST/JEFFERSON
HWY MAY BE RETURNING TO
GOVERNMENT STREET ONCE
CONSTRUCTION IS COMPLETED

CAPITAL AREA TRANSIT SYSTEM FLORIDA BLVD WILL RUN EVERY
20 MINUTES MONDAY THRU
FRIDAY, WILL NOW SERVICE THE
CATHOLIC-PRESBYTERIAN
APARTMENTS ON NORTH ST.

SHERWOOD FOREST BLVD WILL
RUN EVERY 45 MINUTES

NOTE: ALL CATS ROUTE SCHEDULE TIMES AND TRIPS HAVE BEEN ADJUSTED
FOR ALL DAYS OF THE WEEK TO BETTER REFLECT ACTUAL TRAVEL TIMES

PLEASE CALL CUSTOMER SERVICE OR VISIT OUR WEBSITE
FOR MORE INFORMATION REGARDING CHANGES.




CATS

OUR COMMITMENT FOR
THE NEXT TEN YEARS:

Serving our customers
Creating jobs and opportunity
Building a modern and reliable fleet

Investing in our system and community

For more information,
visit brcats.com/connects

ELECTION DATE: OCTOBER 9, 2021

CATS

CONNECTS

WE ARE COMMITTED TO

SERVING OUR
CUSTOMERS:

By optimizing investments in
service that improves reliability,
improves customer experience,

and grows the ridership base.

For more information,
visit brcats.com/connects

ELECTION DATE: OCTOBER 9, 2021




CATS

CONNECTS

WE ARE COMMITTED TO

CREATING JOBS
AND OPPORTUNITY:

CATS connects customers to
225,000 jobs within a half-mile
radius of a transit route. Without this
funding, those jobs are in jeopardy.

For more information,
visit brcats.com/connects

ELECTION DATE: OCTOBER 9, 2021

CATS

CONNECTS

WE ARE COMMITTED TO

BUILDING A MODERN
AND RELIABLE FLEET:

Over the next ten years, CATS
plans to add 19 total vehicles:
7 replacement diesel buses
and 12 new electric buses.

For more information,
visit brcats.com/connects
\, A

ELECTION DATE: OCTOBER 9, 2021




CATS

WE ARE COMMITTED TO

INVESTING IN OUR

SYSTEM AND COMMUNITY:

By serving as the region's
transit provider during times
of emergency or disasters.

For more information,
visit brcats.com/connects

ELECTION DATE: OCTOBER 9, 2021

EWVERY i

OF LOCAL REVENUE
INVESTED IN CATS

RESULTS
IN S7.LO

OF ECONOMIC RETURN
ON INVESTMENT

CATS

CAPITAL AREAR TRANSIT SYSTEM

brcats.com K3 @CATSBR W @BTRCATS (G) @BTR_CATS




CATS WILL GENERATE

Sl.G

BEBILLION

FOR OUR LOCAL ECONOMY

OVER THE NEXT
TEN YEARS

*BASED ON 202| CATS ECONOMIC IMPACT REPORT

([ ]
l CAPITAL AREAR TRANSIT SYSTEM
[ J

brcats.com [Ed @CATSBR W @BTRCATS (G) @BTR_CATS

S6G%

OF CITY RESIDENTS BELIEVE IT IS

IMPORTANT

TO SUPPORT AND FUND
CATS PUBLIC TRANSIT

*BASED ON THE 2021 ETC SURVEY

CATS

CAPITAL AREAR TRANSIT SYSTEM

brcats.com EJ @CATSBR W @BTRCATS (G) @BTR_CATS




MORE THAN

%

OF RIDERS USE CATS AS
THEIR ONLY

TRANSPORTATION
OPTION

([ ]
l CAPITAL AREAR TRANSIT SYSTEM
[

brcats.com [Ed @CATSBR W @BTRCATS (G) @BTR_CATS

CATS CONNECGTS

CUSTOMERS TO

220000 JOBS

WITHIN A HALF-MILE
RADIUS OF A TRANSIT ROUTE

breats.com [Ed@CATSBR W @BTIRCATS (S) @BIR CATS




CATS IS REQUIRING
EVERYONE TO

WEAR FACE
COVERINGS

WHILE ON CATS VEHICLES
AND AT CATS FACILITIES

[}
l CAPITAL ARER TRANSIT SYSTEM
[ J

brcats.com K @CATSBR ¥ @BTRCATS (G) @BTR_CATS




All CATS customers must wear a
face covering over their nose and
mouth while onboard CATS vehicles.

EHILS

CAPITAL ARER TRANSIT SYSTEM

All CATS customers must wear a face
covering over their nose and mouth CHTS
while onhoard CATS vehicles. GRETAL FAER TRANST SYSTEM

All CATS customers must wear a face
covering over their nose and mouth CHTS
while onboard CATS vehicles. o

All CATS customers must wear a
face covering over their nose and
mouth while onhoard CATS vehicles.

CATS

CAPITAL. AREA TRARNSIT SYSTEM

All CATS customers must wear a face
covering over their nose and mouth
while enboard CATS vehicles.

All CATS customers must wear a face
cavering over their nose and mouth C HTS
while onboard CATS vehicles. S e e




HOME VALUES WERE UP TC

NEAR PUBLIC TRANSPORTATION
THAN IN OTHER AREAS*

“APTA NERCRAMN E MROUS TED 19 1010

CATS

HOME VALUES

EILHE CAHTS

TRANSIT

NEAR PUBLIC TRANSPORTATION C HTS
THAN IN OTHER AREAS™ comciaivis

HOME VALUES WERE UP TO

TRAVELING BY PUBLIC
TRANSPORTATION IS

SAFER PER MILE THAN
TRAVELING BY AUTOMOBILE™

"EPE RERENSOH CONERCTER [0 20

PUBLIC TRANSPORTATION IS

ER L CATS

SAFER PER MILE THAN ..z2235: C HTS
TRAVELING BY AUTOMOBILE*

PUBLIC TRANSPORTATION IS




A HOUSEHOLD CAN SAVE NEARLY

BY TAKING PUBLIC TRANSPORTATION
AND LIVING WITH ONE LESS CAR®

mmnnmmmm
- LIVING WITH ONE LESS CAR®

EVERY $1 INVESTED IN
PUBLIC TRANSPORTATION

IN ECUNUMIC RETURNS*

APTA RESEARCH CONDUCTED IN 2019

CAHTS

EVERY $1 INVESTED IN PUBLIC TRANSPORTATION
IN ECONOMIC RETURNS CHTS

EVERY $1 INVESTED IN PUBLIC TRANSPORTATION
| v |N ECONOMIC RETURNS C FITS




2020 CREATIVE CAMPAIGN

CONNECTING YOU TO WHAT MATTERS



DID YOU KNOW DID YOU KNOW

OVER 50% OF CATS RIDERS USE MORE THAN HALF OF OUR
THE BUS TO GET TO WORK? RIDERS UTILIZE CATS

| BECAUSE IT'S THEIR ONLY
CATS

TRANSPORTATION OPTION

|
CATS

CRPITAL FRER TRANSIT SYSTEM

- [ATSSMRESTE .

TV Spot and Shelter Posters



DID YOU KNOW

EACH BUS IS DISINFECTED
FOR OUR RIDERS’ SAFETY

|
CATS

CRATTAL AFER TRANSIT SYSTEM

DID YOU KNOW

SOCIAL DISTANCING
IS REQUIRED FOR
ALL CATS RIDERS

|
CATS

CAMITAL. ARER TRANSIT SYSTEM

N
| RIS

DID YOU KNOW

OVER 60% OF CATS RIDERS
ARE GOING TO WORK

|
CATS

ITHL RRER TRANSIT SYSTEM

O FEETRE Y, DID YOU KNOW

OVER HALF OUR RIDERS UTILIZE
CATS BECAUSE IT’S THEIR ONLY
TRANSPORTATION OPTION

LHEIS

CAPITAL ARER TARNSIT SYSTEM

Interior Ads and Tail Ads



DID YOU KNOW WE ARE
OVER 60% OF SERVING PEOPLE
CATS RIDERS THAT MATTER

USE THE BUS TO
GET TO WORK

TAKING YOU TO

DESTINATIONS
THAT MATTER

DID YOU KNOW

MASKS ARE
REQUIRED FOR ALL
CATS RIDERS

DID YOU KNOW

EACH BUS IS

' DISINFECTED

FOR OUR RIDERS’
SAFETY

Social Posts



DID YOU KNOW

OVER HALF OUR
RIDERS UTILIZE
CATS BECAUSE
IT'S THEIR ONLY
TRANSPORTATION
OPTION

DID YOU KNOW

PRIOR TO THE PANDEMIC,
CATS' BUSES TRAVELED
OVER 7,000 MILES PER DAY

WE SERVE A

COMMUNITY
THAT MATTERS

DID YOU KNOW

PRIOR TO THE PANDEMIC,
CATS SERVED NEARLY A
QUARTER OF A MILLION

RIDERS PER MONTH

PROVIDING YOU DID YOU KNOW

SERVICE THAT MATTERS SOCIAL DISTANCING
] IS REQUIRED FOR ALL
: CATS RIDERS

Social Posts



CREATIVE CAMPAIGNS
GRAPHIC DESIGN



CATS FARE STRUCTURE

AS A COURTESY, PLEASE HAVE YOUR FARE READY

FARE TYPES

REGULAR BASE FARE: $1.75

TRANSFER: $0.25 (vaiid for 2 hours after purchase, subsequent transfers are $0.25 + base fare)
SENIOR CITIZENS AND PEOPLE WITH A CATS ID CARD: $0.35

YOUTH FARE (5 TO 18): $0.35

PASSES

ALL-DAY WEEKDAY PASS: $4.00 (vaiid for 24 hours after purchase)
ALL-DAY WEEKEND PASS: $2.00 (valid for 24 hours after purchase)

STUDENTS

HIGH SCHOOL STUDENTS WITH VALID ID: $0.35

BRCC, LSU AND SU STUDENTS, FACULTY AND EMPLOYEES RIDE FREE WITH VALID ID

CHANGE

If a customer does not have exact change, “change” will be in the form of a “change card”
which can be used for a fare on future rides.

Cards that are stolen, lost, or damaged can be replaced for a fee of $8.00.

Farebox Sticker Redesign




ARTWORK BY:

S T ST

ARTWORK BY: CHTS ARTWORK BY: : ,C-:“HIE_,

=, = w— b

Louisiana Love Art Contest Shelter Posters and Bus Wrap Resizing
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Micro Campaign Video




SOCIAL GRAPHICS



CATS CUSTOMERS
MAY ENTER THROUGH
THE REAR DOOR

OF BUSES DURING

CoviD-19 [

IN AN EFFORT TO INCREASE
SOCIAL DISTANCING,

CATS IS ROPING OFF
EVERY OTHER SEAT ON

ALL CATS VEHICLES

CATS IS

WAIVING FARES
TEMPORARILY
DURING COVID-19

All stops along Government Street
from 10th to Lobdell are canceled

until further notice due to the
CRFTAL AREA TRENEIT SYSTEM

Road Diet Project.

YOUR VOTE
MATTERS |

GET OUT AND
VOTE TODAY!

CHIS




CATS will not
operate service on
Thanksgiving Day

Due to COVID-19
H 0 I.I D AYS restrictions, there
will be no Touchdown
CATS WILL NOT Express Service this

OPERATE SERVICE
O CLRISTMAS DY foothall season.

[: FITS Geaux Tigers! ToucHpown

WEDNESDAY, NOVEMBER 11, 2020

CATS WILL OPERATE
A SUNDAY SCHEDULE

THANK YOU

TO ALL WHO HAVE

SERVED OUR COUNTRY.

CATS




DESTINATIONS 1] 3 _j.l-\ﬂﬁ’l'l ONS
THAT MATTER THAT MATTER

e =-6

DESTINATIONS DESTINATIONS
THAT MATTER THAT MATTER

0 =-:

DESTINATIONS
THA'IT MATTER THAT MATTER




breats.com breats.com

breats.com breats.com

breats.com breats.com




INCLEMENT
WEATHER

Due to the threat of inclement
weather, CATS bus routes may
experience delays.

358 ustormner
service at 389-8282

for additional information. CARFITAL RREF TRRNSIT SYSTEM

CATS SERVICE
IS TEMPORARILY

Due to circumstances beyond
our control, CATS bus routes
have been suspended.

Please contact customer
service at 225-389- 2

for additional information.

CATS

CARTTFL BREA TRANSIT SYSTEM

CATS BUSES
ARE BACK IN

Customers may still experience
delays on routes and should
plan accordingly.

orntact cu
with guest (

particular route at 225 CATAL RRER THRNEIT SYSTEM

CATS is currently monitoring
weather conditions.

service at 225-389- 2 l :I I I ! ;

for additional information. CARTRL ARER THRNSIT SYSTE




HAPPY
EASTER

REGULAR SUNDAY SCHEDULE IN EFFECT TODAY

WE WILL BE RUNNING
A REGULAR WEEKDAY
SCHEDULE TODAY.

CATS




JUNETEENTH

REEDOM DAY

ALL CATS ROUTE SCHEDULE ‘SERVICE CHANGE GOES
TIMES AND TRIPS HAVE  INTO EFFECT SPRING 2021
DAYS OF THE WEEKT0

BETTER REFLECT AR ROUTE 12

ACTUAI- TRAVELTIMES \ FLORIDA BLVD WILL RUN EVERY
' g 20 MINUTES MONDAY THRU
. - RO UTE 44 FRIDAY, WILL NOW SERVICE THE
CATHOLIC-PRESBYTERIAN

ROU'I'E 5? DDDDDDDDDDDDDDDDDDD LL
RUN EVERY 45 MINUTES

THANK YOU




r .

EACH $1 BILLION INVESTMENT '-

~ INPUBLIC TRANSIT SUPPORTS 5[]% uF TR|PS |

g ARE TO %D FRuM WORK
JU, DY Yo PPrere)
AND $B42-MHCION IN | R ‘/ |

TAX REVENUE

*2020 APTA repori

Over the next len years, CATS plans to CATS connects customers to 225,000 jobs
add 19 total vehicles: 7 replacement within a half-mile radius of a transit route.
diesel buses and 12 now electnic buses. Without this funding, those jobs are in jeopardy.




CATS

CONNECTS

improves reliability, improves customer
experience, and grows the ridership base.

CATS

CONNELTS

U E ARE EOMMITTED TO

| For more information,
| wvisit breats.com/connects |

ELECTION DATE: OCTOBER 9, 2021

CATS

CONNECTS

MITTED TO
CREATING JUBE»PPU ITUNITY:

CATS coNgects customers to 2230000 jobs
within a half-nig :
this funding,

For more information,
visit brcats.com/connects




HAPPY
NEW YEAR

CATS will ¢ ; M Sunday

[:ATS WILL OPERATE — schedule in observance of
A SUNDAY SCHEDULE 4 —
». MARTIN LUTHER

THANK YOU KING JR. DAY

TO ALL WHO HAVE
SERVED OUR COUNTRY.

ERRITRL FHER TRANGT SvaThm



BLACK HISTORY MONTH

CELEBRATING PEOPLE WHO HAVE HELPED SHAPE THE WORLD WE LIVE IN.

f % CATSBR
U February 10 - &

SAFE BUS: NORTH CAROLINA'S LARGEST BLACK OWNED BUS
COMPANY

Winston Salem-1926, Thirteen men pledge their life savings to form
Safe Bus which would become the largest African American owned
bus company in the nation. At the time most white neighborhoods
were serviced by street cars owned by Duke Power but black people
had no way of getting around. 13 jitney operations pledged their life
savings, purchasing shares of stock for $100,000; forming Safe Bus
Co, Inc. on May 26, 192... See More

IR W

SAFE BUS

NORTH CAROLINA'S LARGEST BLACK OWNED BUS COMPANY

f % CATSBR
u February 3 - @

Clovis Hayes, CATS' first African American bus driver

"BamBam" Hayes was the first African American bus driver in the
CATS city bus system. He had been a mechanic and janitor in the
1960s and was paid $1.27 an hour back then. President Lyndon
Johnson picked up a pin and signed the Civil Rights Act in 1964. The
bus company, in response, asked Hays to learn to drive the bus. It
took six weeks of training and Hayes found himself at the wheel. His
paycheck changed. He would now ... See More

w

a -k e

CLOVIS HAYES

CATS’ FIRST AFRICAN AMERICAN BUS DRIVER




BLACK HISTORY MONTH

CELEBRATING PEOPLE WHO HAVE HELPED SHAPE THE WORLD WE LIVE IN.

f CATSBR
u February 24 - &

Garrett Morgan inventor of the three-position traffic signal

The first Black man in Cleveland to own a car, Morgan worked on his
mechanical skills and developed a friction drive clutch. Then, in 1923,
he created a new kind of traffic signal, one with a warning light to
alert drivers that they would need to stop, after witnessing a carriage
accident at a particularly problematic intersection in the city. Morgan
quickly acquired patents for his traffic signal—a rudimentary ver...
See More

e

GARRETT MORGAN

INVENTOR OF THE THREE-POSITION TRAFFIC SIGNAL

{ 'y CATSBR
u February 17 . @

Johnnie Jones, A key player in Baton Rouge's famous bus boycott

Jones was just 15 days out of Southern University law school when
the Rev. T.J. Jemison asked him ta serve as the lawyer for the 1953
Baton Rouge bus boycott effort. “l told him, ‘That's an awfully big suit
tofill! " Jones said. "But he said, ‘Nonsense, Brother Jones, you can
do it." "After a two-week boycott, the Baton Rouge City Council
passed an ordinance reforming the bus company's segregationist
seating p... See More

JOHNNIE JONES SR.

KEY PLAYER IN BATON ROUGE'S FAMOUS BUS BOYCOTT




EVERY $1 INVESTED IN
PUBLIC TRANSPORTATION

IN ECONOMIC RETURNS*

*APTA RESEARCH CONDUCTED IN 2019

EVERY $10 MILLION IN CAPITAL
INVESTMENT IN PUBLIC
TRANSPORTATION YIELDS

IN INCREASED BUSINESS SALES*

*APTA RESEARCH CONDUCTED IN 2019

APTA Research Shelter Ads
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PINK OUT

FRIDAY, OCTOBER 30, 2020

IN FRONT OF 2250 AT 1:30¢x

(EPARTMENTS ARE ENCOURAGED T TAKE PHOTOR AT SEND THEM

70 COMMUN|CATICNS FOR SOUIAL MEDLE AND WEHBHTE BOST NG

CATS

EATS

SNAP A SELE

70 BE FEATURED ON THE WEBSITE
AND CATS SOCIAL MEDIA PAGES,

PINK OUT

CATS

EATS

e

EATS
EATS

EATS

EATS EATS

'_I
L

Pink Out Day Flyer & Step And Repeat



Safety Vest Internal Campaign



Employee Facing Video
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LIFT OPERATING
|

INSTRUCTIONS

OPEN DOOR(S) AND SECURE
T0 UNFOLD PLATFORM:

Stand clear and press N
UNFOLD switch until platform
stops (reaches floor level).

Note: In event platform does not

unfold, press 2 FOLD switch to
release Lift-Tite™ latches.

T0 UNLOAD PASSENGER:

1. Load passenger onto platform
and lock wheelchair brakes.

2. Press | DOWN switch until
entire platform reaches
ground level and outer
barrier unfolds fully.

3. Unlock wheelchair brakes
and unload passenger
from platform.

T0 LOAD PASSENGER:

1. Load passenger onto platform
and lock wheelchair brakes.

2. Press [ UP switch to fold
outer barrier up and raise
platform to floor level.

3. Unlock wheelchair brakes
and unload passenger
from platform.

T0 FOLD PLATFORM:

Press D FOLD switch until
platform stops. Release switch.

CLOSE DOOR(S)

DOT - PUBLIC USE LIFT

ADA Instructions



OVID-19 | pisease ™

HELP STOP THE SPREAD

AVOID CLOSE CONTACT

Avoid close contact with sick people, and when you're sick - Maintain
distance of at least 6 ft.

COVER YOUR MOUTH & NOSE

Cough or sneeze into a tissue, then throw the tissue into the trash.

AVOID TOUCHING YOUR EYES, NOSE, OR MOUTH

Avoid touching something contaminated with germs, and then
teuching your face.

COVID-19 gt

HELP STOP THE SPREAD
AVOID CLOSE CONTACT

Avoid clase contact with sick people, and when you're sick - Maintain
distance of at least 6 ft.

COVER YOUR MOUTH & NOSE

Cough or sneeze into a tissue, then throw the tissue into the trash.

AVOID TOUCHING YOUR EYES, NOSE, OR MOUTH

Avoid touching something contaminated with germs, and then
touching your face,

STAY HOME WHEN YOU ARE SICK

It you feel sick, go home to prevent the spread of germs, and remain
at home until better,

CLEAN YOUR HANDS

Wash your hands with soap and water for 20 seconds, or use
aleohol-based hand sanitizer,

PRACTICE OTHER GOOD HEALTH HABITS

Routinely clean and disinfect frequently touched objects and surfaces.

CH--S breats.com W1 woasin W eRTS © 06T LATS

(L PR P! denTre

Webtscont Wy g o/ s et o

STAY HOME WHEN YOU ARE SICK

If you feel sick, go home to prevent the spread of germs, and remain
at home until better,

CLEAN YOUR HANDS

Wash your hands with soap and water for 20 seconds, or use
alcohol-based hand sanitizer.

PRACTICE OTHER GOOD HEALTH HABITS

Routinzly clean and disinfect frequently touched objects and surfaces.

EFFECTIVE JANUARY 29, 2021

MASK
MANDATE

THE CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC) ISSUED AN ORDER ON
JANUARY 29, 2021, REQUIRING THE WEARING OF MASKS BY TRAVELERS TO PREVENT THE
SPREAD OF THE VIRUS THAT CAUSES COVID-19. OPERATORS MUST REQUIRE ALL PERSONS
T0 WEAR MASKS WHEN BOARDING, DISEMBARKING, AND FOR THE DURATION OF TRAVEL.
OPERATORS OF TRANSPORTATION HUBS MUST REQUIRE ALL PERSONS TO WEAR A MASK
WHEN ENTERING OR ON THE PREMISES OF A TRANSPORTATION HUB.

THIS ORDER MUST BE FOLLOWED BY ALL PASSENGERS ON PUBLIC CONVEYANCES TRAVELING
INTO, WITHIN, OR OUT OF THE UNITED STATES AS WELL AS CONVEYANCE OPERATORS AND
OPERATORS OF TRANSPORTATION HUBS OR ANY OTHER AREA THAT PROVIDES TRANSPORTATION
IN THE UNITED STATES.

PEOPLE MUST WEAR MASKS THAT COVER BOTH THE MOUTH AND NOSE WHEN AWAITING,
BOARDING, TRAVELING ON, OR DISEMBARKING. PEOPLE MUST ALSO WEAR MASKS WHEN
ENTERING OR ON THE PREMISES OF A TRANSPORTATION HUB IN THE UNITED STATES.

breats.com K3 @CATSBR W @BIRCATS (© @BIR_CATS

Mask Mandate Flyers and Interior Ads



AVOID CLOSE CONTACT 0VER YOU

Avoid close contact with sick people, and when -'Cough or sneeze Into a tissue, then
you're sick - Maintain distance of at least 6 ft. throw the tissue into the trash.

O QO

G

>HFT

RN  STAY HOME WHEN YOU ARE SICK

Avoid touching something contaminated with germs, If you feel sick, go home to prevent the spread of
and then touching your eyes, nose, or mouth. germs, and remain at home until better.

CATS

CRFTAL SAER TRANGSIT SYSTEM

Routinely clean and disinfect frequently
touched objects and surfaces.

Wash your hands with mp and water for 20

CATS CATS

AL ARER TRANGIT SYSTE CRFTHAL ARER TRANGIT SYSTEM

Mask Mandate Social Posts



— #maskupLA — )

CUNHE{:TING YOU TO WHAT MATTERS

brcats.com K GCATSER W @BTRCATS [E) @BTR_CATS

CATS

CARITAL AREA TRAMNSIT SYSTE

— CATS —

FINISH
STRONG

— #maskupLA —

Mask Mandate Black and White Stickers



MAINTENANCE

ABANDONED CALL PERFORMANCE
CHALLENGE CHALLENGE

Let's Get Busy: Mechanics with the best
performance will be hig

OPERATIONS

ON TIME PERFORMANCE
CHALLENGE

Let's Get Moving: Operators with the highest on time
performance (OTP) will be highlighted each month.

Challenge Posters



CATS MEETING AGREEMENT

ISTEN == ZERO
PARTICIPATE
BE HERE, NOW
SILENCE == PHONE
SHARED MEMORY

START x= END =x TIME
RESPECT OPINIONS
CONFIDENTIALITY
STAY =x TOPIC
NO JUDGMENT

Enriching the lives of our customers and communities by offering
independence and safety ... connecting you to what matters.

nternal Meeting Poster
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CAPITAL RRER TT%F!NSIT SYSTEM

ADVERTISE OPPORTUNITIES
IN THE RIGHT PLACES

EMPLOYMERT OPPORTUNITIES

RECRUITING FRONTLINE STAFF

HIRING

We are

j'_ WE ARE HIRING

CATS 11T THE WHEEL

CATS CUMULUS AD

BE CLEAR ABOUT THEIR
JOB RESPONSIBILITES

THAT'S THE J0B.

WE_ ' S0 gy :
APPRE!:IRTE ] APPRECIATE 1 '-
YIJI.I o\ 8700 «» APPRECIATE
" el
Thsk g foe 3l yos do ’ ‘ . e anulnrdlrnum

Thank you tar all you da. - CATS
- | CATS

-|CATS

SWTA Presentations



Baton Rouge B i
Capital Area Transit System 2
Title VI Program

2019-2021 Update
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CATS Title VI Complaint Process

CATS that all cilizens
ational tool for

S programs and

5 shall an the grounds
be subjected to

e VI doss not fy the complainant and

laws prohibit gender feuai)

termine the problsm, The
rosing and may bring

ad, speak, writa,

jitled to language
nal complaint.

W1 Coordinator for

1e limit

6, coler or national

Lt be filed no later than fiade o the FTA.

180 calendar days of the alleged discriminatory Incident
3, the same complaint may

action plan, if appropriate,

Es to the FTA

Language Assistance Plan July 2021

5 PAGE DOCUMENT
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Public Participation Plan
CQTS Capital Area Transit System o oy can

IIJ Iy 202 ] post around

r of record, The

4

P
Dollar
ush out .
§ Variance
ATS' decision-
2 768,400
Federal B .. .1
£ 457,570
o recard
anning efforts, 2 1,225,970
. ga maectings 3 119,047
are typlcally informal In nature with & presentation by CATS staff, followed by a general Q&A period.
CATS siaf are avallable to have one-on-one conversations with inferesied parties and when necessary, ) 126,404
provide follow-up Information, 3 158 B25
+ Public Hearings - A public hearing is reguired by federal or slale regulations where comments from the 3 192,936
public go into the public record. A public heanng is governed by rules concermning who speaks when and | 19.200
for how long and |s overseen by a CATS official. A public hearing is NOT a question-and-answer formal. 3 52.221
b 11,294
1,905,897

Public Participation Plan Capital Area Transit System July 2021 | H]

Public Participation Plan Capital Area Transil Systam J

522 PAGE DOCUMENT
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. employ a sign language
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Mzjor Service Change Pol

4 PAGE DOCUMENT



CQTS P FARE EQUITY POLICY
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Language Assistance Plan
CHT CAPITAL AREA TRANSIT SYSTEM
BATON ROUGE, LOUISIANA

July 2021

CHFITAL ARER TRANSIT SYSTEM

timum;, the plan will be

\er concentrations of LEP

[t the need

Juage assistance

o meet the needs of LEP

ww, broats.comy tithe-vi
fe CATS website.

a%. mail, or in-person and

L L 1 of the plan in translation,

nce Manager, Capital Area
) 346-5548.

Language Assistance Plam Joly 2021 B

Language Assistance Plan July 2021

11 PAGE DOCUMENT



CATS operates its programs and services without regard to race,

color and national origin in accordance with Title VI of the Civil

KN OW YO U R Rights Act. Any person who seeks additional information on this
program or wishes to file a complaint may contact CATS Title VI
Coordinator at (225) 346-5547 or hy fax at (225) 926-3601.

T I T L E VI R I G H Ts A complaint may also be filed directly with the Federal Transit
Administration by contacting the Office of Civil Rights, Attention:
Title VI Program Coordinator, East Building, 5th Floor-TCR, 1200
New Jersey Ave., SE, Washington, DC 20590.

l H I S | &W“’L%dou ko w{ud/ MH{“ SI DESEA INFORMACION ADICIONAL, LLAME AL (225) 346-55417.

e e brcats.com NEU BAN MUON €0 THEM TH[ING TIN, XIN LIEN LAC (225) 346-5547.
INRITEEFEL(EE, EEE (225) 346-5547.

CATS opera sus programas y servicios sin distincion de raza,
color y origen nacional de conformidad con el Titulo VI de la Ley

y de Derechos Civiles. Cualquier persona que busque informacion
adicional sobre este programa o que desee presentar una queja
T I T U LO puede comunicarse con el Coordinador del Titulo VI de CATS al
(225) 346-5541 o por fax al (225) 926-3601.
También se puede presentar una queja directamente ante la
VI D E RE C H OS Administracién Federal de Transito al comunicarse con la Oficina
de Derechos Civiles, Atencion: Coordinador del Programa Titulo
VI, Edificio Este, 5to Piso-TCR, 1200 New Jersey Ave., SE,

CRTS | fmectig bowhet uatien Hashingtan, B 20550
SI DESEA INFORMACION ADICIONAL, LLAME AL (225) 346-5547.

CAPITAL AREA TRANSIT SYSTEM hrcats com

<
B I E BAN CATS van hanh cac chwong trinh va dich vu cta minh ma khang
I lign quan dén chang toc, mau sac va ngudn gbe qubc gia theo
| ]

N - Tiéu d& VI ctia Bao luat Dan quyén. BAt ky ai tim kiém thong tin
bd sung vé& chwong trinh ndy hodc mudn nop don khiéu nai cé
TI E U D E thé lign hé vei Bidu phéi vien CATS Title VI theo sb (225) 346-5547
ho&c hang fax theo sb (225) 926-3601.
-
— Khiéu nai ciing c6 thé dwoc ndp trwe tiép véi Cuc Quan Iy Giao
VI QUY E N thong Lién bang bang cach lién hé v&i Van phong Dan quyén, Lwu
y: Diéu phi vién Churong trinh Title VI, East Building, TAng 5-TCR,

1200 New Jersey Ave., SE, Washington, DC 20590.

l :H I S | lonne et dou $o what makery NEU BAN MUON CO THEM THNG TIN, XIN LIEN LAC (225) 346-5547.

brecats.com

CAPITAL AREA TRANSIT SYSTEM

Title VI Interior Ads
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PROMISES KEPT AND ACCOMPLISHMENTS SINCE 2012

SERVICE IMPROVEMENTS
2012 PROMISE: Decrease wait timas between buses from the current average of 75 minutes to 15 minutes (at peak hours)
® B5% of routes have 30-minute frequency during peﬂk periods {pre- L‘BU‘ID}

012 PRUMISE Lay foundation for Bus Rapid Transit syslum

ar phase of FlankiMichalsen BRT in 20

d 1 begirt In 2084

I by 2014 with & e

’?.'.‘!.“F:! tue to degroased travel times
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s from

TS rediniote
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pRowute MO

RNANCE REFORM
PROMISE: Support new criteria for CATS board members
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CATS

CAPITAL AREA TRANSIT SYSTEM

SIGN UP TO RECEIVE RIDER ALERTS
TO YOUR MOBILE PHONE.

TEXT CATS T0 272287 T0 SIGN UP

SIGN UP TO RECEIVE RIDER ALERTS TO YOUR MOBILE PHONE.
Send "CATS" to BRCATS (272287).

Send "Status Route <route humber>" to receive a single message
with the current status of the specified route.

Send "Status Bus Stop <bus stop number>" to receive a single
message listing the next three arrivals at this stop.

SCAN ME FOR RIDER ALERTS
Receiving alerts with your mobile phone is the fastest way to communicate Message and DataRats oy Aoy, essageFesuency may Var

To view our Privacy Policy visit: https.//www.brcats.com/page/privacy-statement.

with you, our valued customers, as a way to connect you to what matters. Tems and ondtionspease vt s brcat omigageerns

Rider Alerts are posted to our social media pages and on our website, however, sometimes last-minute
alerts come in and are in effect immediately. Receiving our alerts via your mobile phone, will be the
fastest way to communicate with you, our valued customers, as we connect you to what matters.

POWERED BY:

HITACHI

Inspire the Next

synive

brcats.com [ @CATSBR W @BTRCATS () @BTR_CATS

Hitatchi QR Code Signage




CAPITAL AREA TRANSIT SYSTEM

| ——n
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l
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< EXT ) [ENTER

PLEASE ENTER THROUGH THE FRONT DOOR
AND EXIT THROUGH THE REAR DOOR.

*EXCEPT FOR THOSE WITH MOBILITY IMPAIRMENTS

Operations Flyer
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CAPITAL AREA TRANSIT SYSTEM

Connecting you to what matters.
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Capital Area Transit System
(CATS) is committed to
ensuring that no person is
excluded from participating
in or denied the benefits

of its services on the basis
of race, color, or national
origin, as provided by

Title VI of the Civil Rights

A 0

233>>>

CORTANA TRANSIT

CENTER / TIGERLAND

CATS

CAPITAL AREA TRANSIT SYSTEM

Connecting you to what matters.

School requests for bulk ID cards can

Capital Area Transit System

CATS FARE STRUCTURE

Below is a breakdown of CATS current fares for all routes,
exceptthe 16 Capitol Park Shutle, which i free for all riders,

(CATS) is committed to
ensuring that no person is
excluded from participating
in or denied the benefits

of its services on the basis
of race, color, or national
origin, as provided by

Title VI of the Civil Rights

e July 18, 2021

ROUTE >>>>>>
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AIRLINE HWY

Adults [RS8
Children younger than 5 Free with paying aduft
Youth 5 to 18
(Chidrenyoungertnan 12| $0.38
must boaccomganied by an adf)
Senior citizens (ages 62and ol
nd people with disabilities $035
who show a CATS ID card
Students ride FREE with a valid Southern University,
Louisiana State University, or BRI

Effective uly 18, 2021

CATS FARE STRUCTURE

Below is a breakdown of CATS current fares for all routes
exceptthe 16 Capitol Park Shuttle, which i free for alriders.

Adul $175

Children younger than 5 Free with paying adult

muste

Students ride

Youth 5 to 18
(chihon youngerthan 12 | $0.88
it by an adut)

s 2 and oloer
disabilities | $0.35
ATS 1D card

with
waC

na valid Southern University,

Louisiana State Universily, or BRCC D card.

School requests.

or bulk ID cards can be

jbmilted to

Eftective July 18, 2021

Capital Area Transit System CATS FARE STRUCTURE

(CATS) is committed to
ensuring that no person is
excluded from participating onilarenyo

Below is a breakdown of CATS current fares for all routes,
exceptthe 16 Capitol Park Shulle, which s free for all riders.

Adults  [RESHTS

Free with paying adult

in or denied the benefits L
of its services on the basis §

of race, color, or national o acae o
origin, as provided by

Title VI of the Civil Rights
Act of 1964, amended.

33 Updated Documents

must o accompanied by an )

Senior citizens

Students ride FREE with a valid Southern Universit,
Louisiana State University, or BRCC ID card.
School requests for bulk ID cards can be submitted ta

31-Day Pass (nimite rices fo 31 Daye) $56.00

7-Day Pass
(7-DayPasss can b sed o it rides for 7-days) | $1900

15-Ride Pas
(15-Ride Pass s for 15 ane way ides

This pass does not expire untl 15 sngle rides |1 24901
Have een e by the s hocr

5- Senior / Disabled Ride $5.25
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WE HAVE DECREASED WAIT T[ME TO

\ > OR
30 MINUTES tess
CDNNECTS FOR 85% OF OUR ROUTES
DURING PEAK TIMES.

k\.\. m\‘.\\\\v.

CATS CONNECTS CUSTOMERS TO

, B
WITH 91% OF OUR CUSTOMERS
HAVING NO OTHER OPTION

oo Mg
‘Jﬁﬂ-"}""’ :

Powerpoint Presentation



CATS

CONN ELTS

CATS MEDIA DAY

LEARN ABOUT CATS CONNECTS
RENEWAL PROPOSAL

TUESDAY, MAY 11, 2021
1:00PM - 4:00PM

CATS ADMINISTRATIVE OFFICE
| 350 NORTH DONMOOR, BATON ROUGE, LA

CLICK HERE TO CHOOSE YOUR TIME




CATS is committed to providing comprehensive transit services in ways

C that build upon the substantial progress the agency has made over the
past ten years and fulfills the commitment it is yet again making to
voters and the Baton Rouge community through new bus rapid transit
service, a growing electric bus fleet, new shelters and rider amenities,
circulators in downtown Baton Rouge and Baker and more. The Capital

Area Transit System is requesting voters in the city of Baton Rouge and
the City of Baker to renew the millage that serves as CATS’ primary
funding source for daily operations and services to tens of thousands of
customers who rely on our transit system on the October 9 ballot.

CONNE

OUR COMMITMENT FOR THE NEXT TEN YEARS: OUR COMMITMENT FOR THE NEXT TEN YEARS:

Continue to operate the transit system that was built
over the last ten years.

Continue to invest in modern with a goal of electric 2 2 5 ’ U U U j 0 B S

buses making up half the fleet by 2031.

Improve on-time performance to 90 percent.

Continue enhancing transit access to major job
centers across CATS service areas.

Provide access to high frequency bus rapid transit
services for the 28,000 people who live within a
half-mile of the 22 BRT stations.

The new BRT system will provide high frequency
service with buses operating every 15 minutes
during the day.

CUSTOMER EXPERIENCE

RIDERSHIP
RELIABILITY

Support over 39,000 jobs for 11,000 low-income
households and 2,000 zero car households along
the bus rapid transit route.

Position services to support emerging job hubs.

Make services more accessible to disadvantaged
populations with limited transportation options.

Continue to reduce traffic congestion with fewer cars Evaluate near-term opportunities and markets and

on our streets and more transit customers. seek funding for expanding alternative transit and
mobility options.

Expand into alternative services like micro-transit, to

provide more connections across the region in areas

that require them.

CHTS ELECTION DATE: OCTOBER 9, 2021

CONNECTS brcats.com K3 @CATSBR W @BTRCATS @BTR_CATS




Rouge community through new bus rapid transit service, a
growing electric bus fleet, new shelters and rider amenities,
circulators in downtown Baton Rouge and Baker and more.

CONN

© CATS is committed to providing comprehensive transit
services in ways that build upon the substantial progress the
ﬁ agency has made over the past ten years and fulfills the
I commitment it is yet again making to voters and the Baton

What is the proposition?

The Capital Area Transportation System is asking voters to renew its 10-year property millage on homes and businesses in the city limits of Baton
Rouge and Baker. The vote is set for Oct. 9, 2021 with early voting on September 25 — October 2. The proposal is a renewal of the existing
millage and will generate approximately $17.6 million annually to fund crucial CATS programs, services, and infrastructure.

How is CATS funded today?

CATS leverages local dollars to access federal grants that support our local transit system. This millage represents just under 60 percent of CATS
total operating budget, with the remaining funds coming from matching state and federal sources. Rider fares account for less than 10 percent of
CATS'’ total operating budget.

Proceeds generated will likely fluctuate over the next several years as the local housing market rebounds and property values increase following
the COVID-19 pandemic. Over the past year, federal stimulus funds have helped to address key budget gaps exacerbated by the pandemic, which
will likely shift or go away entirely as residents throughout the U.S. begin safely returning to public forms of transportation. CATS is actively
monitoring and planning for this reality, recognizing it must continue providing high-quality services to residents, fulfilling promises to taxpayers,
and living within its budgetary means in doing so.

The homestead exemption does not apply to this millage. Currently, for a home valued at $150,000, the millage equates to $159 a year, or
$13.25 a month (based on 2020 property assessments).

If approved by voters, the revenue this renewal generates will provide continued funding for capital costs, operations, and

maintenance of the existing transit system and future expansion. This investment also includes $1.88 million of a $53.7 million City-Parish
Bus Rapid Transit Program for CATS’ portion of the construction and operations of the new BRT system, which will provide premium,
high-capacity transit connectivity between north and south Baton Rouge. Connecting north and south Baton Rouge is an imperative for the
vitality of our community, and transit can bridge the gaps by providing equitable access to resources, and education and workforce opportunities.

What happens if voters reject the proposition?

Most cities the size of Baton Rouge have a dedicated source of funding for transit. Like these cities, Baton Rouge needs a reliable
transit system to serve the tens of thousands of residents who rely on it daily to get to and from their jobs, which serve some of our area’s
top employers.

Prior to voters passing the current millage in 2012, the agency’s future was in flux and its existence threatened. Since then, CATS has provided
quality transit services and is continuing to fulfill the promises it made to voters nearly a decade ago. If voters do not renew this millage, CATS
will eventually be unable to provide transit services to the Baton Rouge community.

Without a local revenue source of this size and scale, CATS cannot access the matching state or federal dollars that fund key programs,
services, and capital projects. This would have a devastating impact on the Baton Rouge economy, traffic congestion, and the thousands of
CATS customers who would be unable to get work, school, healthcare facilities, grocery stores, or other essential destinations. CATS serves tens
of thousands of customers traveling to and from work each day, with 66 percent indicating this as their primary reason for using public transit.

CATS connects customers to 225,000 jobs within a half-mile radius of a transit route. Without this funding, those jobs are in jeopardy.

Furthermore, Louisiana’s first bus rapid transit service, a $53.7 million project, would be severely jeopardized without the local funds this
millage will provide for matching a federal $15 million grant for the project and without CATS to operate the service.

CHTS ELECTION DATE: OCTOBER 9, 2021

CONNECTS brcats.com K3 @CATSBR W @BTRCATS @BTR_CATS




CATS

CONNECTS

WE ARE COMMITTED TO

SERVING OUR CUSTOMERS:

By optimizing investments in service that
improves reliability, improves customer
experience, and grows the ridership base.

| For more information, |
| visit breats. com/connects |

CATS

CONNECTS

WE ARE COMMITTED TO

BUILDING A MODERN AND RELIABLE FLEET

Over the next ten years, CATS plans to add
19 total vehicles: 7 replacement diesel buses
and 12 new electric buses.

For more information, |
visit brcats.com/connects

Baton Rouge's

success and growth

is directly fied to
the type of reliable

transit services that

CATS provides.

SHARON WESTON BRODME

EAST BATON ROUGE MAYOR-PRESIDENT

CATS

CONNECTS

WE ARE COMMITTED TO

CREATING JOBS AND OPPORTUNITY:

CATS connects customers to 225,000 jobs
within a half-mile radius of a transit route. Without
this funding, those jobs are in jeopardy.

For more information,
visit breats.comiconnects

CATS

CONNECTS

WE ARE COMMITTED TO

INVESTING IN OUR SYSTEM AND COMMUNITY:

By serving as the region's transit provider
during times of emergency or disasters.

For more information,
visit breats.com/connects

CATS provides an essential service
o cur community, Without t
public transit, Baker r 5
would not be able to get tlowork, go
to the grocery store; or
doctor. Renewing CATS' funding
source will llow us to continue
expanding on our parinership with
CATS, including developir
serve Baker residents who rely on
theservices the ageney provides.

DARNELL WAITES

BAKER MAYOR




DID YOU KNOW?

MORE (9] ©/
THAN &) Ul /O

7\
USE CATS AS THEIR ONLY
TRANSPORTATION OPTION

|EDNI\ECT5

DID YOU KNOW?

LOCAL AND FEDERAL FUNDING

ARE GRITIGAL

TO CATS’ OPERATIONS AND FUIJRE
SERVICE EXPANSION

|EDNNE

LOOKING AHEAD WITH CATS

THE NEW BRT SYSTEM WILL
SUPPORT JI_' M U]HH \—H J 1 [ |1\
OVER DU J
FOR 11,000 LOW INCOME HOUSEHOLDS
ALONG THE BUS RAPID TRANSIT ROUTE

ICDNNEC TS

DID YOU KNOW?

(0)(2©y/ OF BATON
(0\0) /© ROUGE RESIDENTS

BELIEVE IT IS IMPORTANT TO
SUPPORT AND FUND CATS
PUBLIC TRANSIT

|EDNNECTS

~ DID YOU KNOW?

CATS CONNECTS CUSTOMERS TO

225 000 J0BS

WITHIN A HALF MILE RADIUS OF A
TRANSIT ROUTE.

ENNEUS

CATS

CONNECTS

CATS CONNECTS ALL AREAS OF

BATON ROUGE
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CONNECTS
BATON ROUGE.

CATS SUPPORTS TENS OF THOUSANDS
OF CUSTOMERS EACH DAY

WITHOUT CATS, RESIDENTS WHO RELY
ON TRANSIT SERVICES WOULD HAVE
NO OTHER OPTION

ELECTION DAY IS
OCTOEBER 9

EARLY VOTING s

SEPTE R 25 - OCTOBER 2

yrcats.com/connects

SBR W @BIRCATS () @BTR_CATS

GIE

CATS IS AN ECONOMIC DRIVER
AND CRITICAL SERVICE PROVIDER
FOR GREATER BATON ROUGE.

CATS SERVES BATON ROUGE:

*91% OF CATS CUSTOMERS HAVE NO OTHER
TRANSPORTATION OPTION

*86% OF BATON ROUGE RESIDENTS
BELIEVE IT IS IMPORTANT TO SUPPORT AND FUND
CATS PUBLIC TRANSIT

* CATS CONTINUES TO SERVE AS THE REGION'S
TRANSIT PROVIDER DURING TIMES OF
EMERGENCY OR DISASTER

S THE LOCAL ECONOMY:

« CATS WILL GENERATE A TOTAL ECONOMIC
IMPACT OF $1.6 BILLION OVER THE NEXT 10 YEARS

« EVERY $S1 OF LOCAL REVENUE INVESTED IN
CATS RESULTS IN $7.40 OF ECONOMIC RETURN ON
INVESTMENT FOR BATON ROUGE

* CATS CONNECTS CUSTOMERS TO 225,000 JOES
WITHIN A HALF-MILE RADIUS OF A TRANSIT ROUTE

WITHOUT CATS,
THE LOCAL ECONOMY AND THE
JOBS IT SUPPORTS WOULD BE IN JEOPARDY.

TO LEARN MORE, VISIT
BERCATS.COM/CONNECTS
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CATS CONNECTS

CUSTOMERS TO

220000 JOBS

WITHIN A HALF-MILE
RADIUS OF A TRANSIT ROUTE

CHTS

CAPITAL AREA TRANSIT SYSTEM

brcats.com [ @CATSBR W @BTRCATS (S) @BTR_CATS

OF CATE CUSTOMERS HAVE

NO OTHER " 4
TRANSPORTATION

OPTION

TS

WAIT TIME

DECREASED
TO 30 MINUTES OR LESS FOR

S3%

OF CATS ROUTES DURING PEAK TIMES

CHTS

CAPITAL AREA TRANSIT SYSTEM

brcats.com [ @CATSBR W @BTRCATS (S) @BTR_CATS

Shelter Posters

THE NEW BUS

RAPID TRANSIT

SERVICE WILL SUPPORT OVER

29000 J0BS

FOR 11,000 LOW-INCOME
HOUSEHOLEDS ALONG THE ROUTE

CHTS

CAPITAL AREA TRANSIT SYSTEM

brcats.com K3 @CATSBR W @BTRCATS (G) @BTR_CATS




S %

OF CITY RESIDENTS BELIEVE IT IS

IMPORTANT

TO SUPPORT AND FUND
PUBLIC TRANSIT

EWVERY i

OF LOCAL REVENUE
INVESTED IN CATS

RESULTS
IN S7.00

OF ECONOMIC RETURN
ON INVESTMENT

Print Ads

CATS WILL GENERATE

Sl.G
EBILLION

FOR OUR LOCAL ECONOMY

OVER THE NEXT
TEN YEARS

!




3 Minute Video With Title Animations

-ii'HOUSANDs D _PESALE IN OUR
CONMMUNITY

30 Second TV Spot With Title Animations




BILI—ION

FOR OQUR LOCAL ECONOMY
OVER THE NEXT TEN YEARS

BED 70

DENTE BELIEVE ITIS
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GATS CONN : ¥ CATS CONNECTS
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Bus Wraps



CATS WILL GENERATE A TOTAL ECONOMIC IMPACT

0,

s .6 siLLiON

OVER THE NEXT IO YEARS

EVERY SI OF LOCAL REVENUE INVESTED IN CATS
RESULTS IN S$7.40 OF ECONOMIC RETURN ON INVESTMENT

RELIES ON CATS SERVICES

'WORKFORCE MOBILITY

NO OTHER
OPTION

©

470 JOBS
PER YEAR

WHAT'S AT
CATS| sTAKkE=>

RESIDENTS OF BATON ROUGE AND BAKER WILL VOTE
ON CATS' PROPOSAL TO RENEW THE MILLAGE THAT SERVES AS THE
AGENCYS PRIMARY FUNDING SOURCE FOR OPERATIONS
AND SERVICES TO TENS OF THOUSANDS OF CUSTOMERS WHO
RELY ON THE TRANSIT SYSTEM AND GENERATES CRITICAL
REVENUE TO SUPPORT OUR LOCAL ECONOMY.

WORKFORCE MOBILITY

MAJOR

INFRASTRUCTURE
IMPROVEMENT

" PROJEC CH
BUS RAPID
S ' ® s TRANSIT
=1 (@])\|

OVER THE NEXT IO YEARS

A TOTAL ECONOMIC IMPACT

WOULD BE SHUT DOWN

EARLY
SEPTEMBER

COMMITMENT TO
OUR COMMUNITY

CAPITAL ARER TRANSIT SYSTEM

. FOR THE NEXT TEN YEARS

ON OCTOEBER 9,VOTERS IN BATON ROUGE AND BAKER WILL HAVE
AN OPPORTUNITY TO RENEW THE MILLAGE THAT SERVES AS CATS'
PRIMARY FUNDING SOURCE. THESE ARE OUR COMMITMENTS
TO YOU FOR THE NEXT TEN YEARS IF FUNDING IS RENEWED:

PR CREATING
f [ OUR cusTOMERS AND OPPORT

WORKFORCE ;2 MOBILITY

WITH CONNECTIONS TO OVER

ACROSS THE SYSTEM

NO OTHER
OPTION

e |  BUILDING A
*FP| M ERN AND PILLAR

RELIABLE FLEET SYSTEM AND

CATS WILL CONTINUE TO
ADD ELECTRIC
AND DIESEL-FUELED

BUSES TO OUR FLEET
FURTHERING OUR
COMMITMENT

TO A SUSTAINABLE
EVIROMENTALLY FRIENDLY

FUTURKE

CATS WILL CONTINUE TO

AS THE REGION'S
DURING TIMES OF

OR DISASTER

CATS’ IMPACT - BY THE NUMBERS

CATS WILL GENERATE A TOTAL ECONOMIC IMPACT OF

$1.6/BILLION

OVER THE NEXT 10 YEARS

319
MORE THAN OF CUSTOMERS USE

CATS AS THEIR ONLY TRANSPORTATION OPTION

CATS CONNECTS CUSTOMERS TO

225,000 JOBS

WITHIN A HALF-MILE RADIUS OF A TRANSIT ROUTE

86%

OF BATON ROUGE RESIDENTS BELIEVE
IT IS IMPORTANT TO SUPPORT AND
FUND CATS PUBLIC TRANSIT.

ELECTION DATE: OCTOBER 9, 2021

Early voting is September 25 - October 2
Learn more about what's at stake at brcats.com/connects

CATS

CONNECTS

One Sheets
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Videos with Community Leaders
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CATS WILL GENERATE

Sil.G

EBILLION

FOR OUR LOCAL ECONOMY

OVER THE NEXT
TEN YEARS

UPGRADES AND
INNOVATIVE

PROGRESS
COMING TO CATS:

- BUS RAPID TRANSIT SERVICE
* MICROTRANSIT IN BAKER
* NEW DIGITAL PLATFORMS

- MODERNIZED FLEET

WITHOUT CATS,
CUSTOMERS WHO

RELY

ON OUR SERVICES

WILL HAVE NO OTHER

TRANSPORTATION

OPTION

ELECTION DAY IS

OCTOBER D
EARLY VOTING IS

Social Posts

EWVERY <i
OF LOCAL REVENUE
INVESTED IN CATS

RESULTS
IN S7.LO

OF ECONOMIC RETURN
ON INVESTMENT

CATS SUPPORTS
ECONOMIC
DEVELOPMENT
AND BOOSTS OUR
LOCAL ECONOMY

AT A TIME WHEN WE
NEED IT MOST.

“THEABILITYTO SECURE
FEDERAL FUNDING

THAT CIRCULATES INTO THE

LOCAL

ECONOMY

SHOWS WHAT AN ASSET
CATS ISTOTHE COMMUINITY "




WE ARE PROUD TO BE
AL e S AN ESSENTIAL

CATS' GAPITAL PROJECTS COMMUNITY

AND IMPROVEMENTS

WILL SUPPORT: pARTN E R.
P S1.6 BILLION IN SALES LEARN MORE ABOUT WHAT'S AT STAKE AT

OF LOCAL GOODS AND SERVICES SROATSCOMICOMMEC TS

SIS =26 MILLION IN
HOUSEHOLD EARNINGS ACROSS
ELECTION DAY IS

THE BATON ROUGE ECONOMY
OCTOEER 9
< T JOBS PER YEAR EARLY VOTING IS

WITHOUT DEDICATED LOGAL FUNDING CATS IS COMMITTED
TO OUR

SO MUCH COMMUNITY

CATS' FUTURE IS IN JEOPARDY.

AT S TA K E 5 WE LOOK FORWARD TO SERVING YOU

FOR THE NEXT TEN YEARS.

ELECTION DAY IS ELECTION DAY IS

OCTOERER © OCTOEER 9
EARLY VOTING IS EARLY VOTING IS

“ WE BELIEVE AFFORDABLE, RELIABLE,
WE ARE COMMITTED TO: SAFE, AND NEW TRANSPORTATION
SOLUTIONS ARE CRUCIAL TO
&Egﬁgg@% GETTING LOUISIANA CAPITAL AREA
| J RESIDENTS BACK TO WORK, SCHOOL,

CREATING JOBS AND THRIVING.
AND OPPORTUNITIES A.* A

BUILDING A 4
MODERN AND ) T
RELIAEBLE FLEET

INVESTING IN OUR
SYSTEM AND
€= T3 IV LD IR 0T

Social Posts
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2250 Florida Boulevard CI I I S

Baton HUUEE LA 70802 CAPITAL ARER TRANSIT SYSTEM

PHONE:  225.389.8920

CATS BOARD APPROVAL REQUEST:

Date: September 21, 2021

Department requesting approval: Risk Management

Project Manager: Pearlina Thomas

Project/Contract: Automobile Physical Damage Coverage

Project/Contract Date(s): September 2021 — September 2022

Renewal options (Yes/No): No

Budgeted project (Yes/No): 578,645.00
Grant(s) Funded (Yes/No): Yes

Project/Contract Summary: CATS is required to have terrorism coverage.
Renewal of current Automobile Physical Damage Policy covers all vehicles
owned by CATS and the property at 2250 Florida through September 2021.
Stone Insurance is the Agent of Record for CATS on this policy (LHD920136).

0j Contract Amount: Not to exceed $78,645.00

P@u’ e Thowed

Proféi:)t Manager Approval

pames (3 "?ﬁ

o(c\Qm n anagelkdpproual

Co ptr ller Approval

C 'p proval

breats.com




2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

breats.com

CHTS

CAPITAL AREA TRANSIT SYSTEM

Connecting you to what matters.

RESOLUTION

BE IT RESOLVED, that the following millage(s) are hereby levied on
the 2021 tax roll on all property subject to taxation by City of Baton Rouge:

(Name of taxing district)

MILLAGE

Capital Area Transit System 10.06 mills

(Tax for: e.g. General Alimony, Library, Maintenance)

BE IT FURTHER RESOLVED that the proper administrative officials
of the Parish of East Baton Rouge, State of Louisiana, be and they are hereby
empowered, authorized, and directed to spread said taxes, as hereinabove set
forth, upon the assessment roll of said Parish for the year 2021, and to make the
collection of the taxes imposed for and on behalf of the taxing authority,
according to law, and that the taxes herein levied shall become a permanent lien
and privilege on all property subject to taxation as herein set forth, and
collection thereof shall be enforceable in the manner provided by law.

The foregoing resolution was read in full, the roll was called on the
adoption thereof, and the resolution was adopted by the following votes:

YEAS:
NAYS:
ABSTAINED:
ABSENT:

CERTIFICATE
| hereby certify that the foregoing is a true and exact copy of the

resolution adopted at the board meeting held on September 21, 2021, at which
meeting a quorum was present and voting.

350 N. Donmoor Ave, Baton Rouge, Louisiana, this 21" day of
September, 2021.

(City, Town, Village)

(Signature of authorized person of the taxing district)



2250 Florida Boulevard
Baton Rouge, LA 70802

PHONE: 225.389.8920

breats.com

CHTS

CAPITAL AREA TRANSIT SYSTEM

Connecting you to what matters.

RESOLUTION

BE IT RESOLVED, that the following millage(s) are hereby levied on
the 2021 tax roll on all property subject to taxation by City of Baker:

(Name of taxing district)

MILLAGE

(o]

Capital Area Transit System .6 mills

(Tax for: e.g. General Alimony, Library, Maintenance)

BE IT FURTHER RESOLVED that the proper administrative officials
of the Parish of East Baton Rouge, State of Louisiana, be and they are hereby
empowered, authorized, and directed to spread said taxes, as hereinabove set
forth, upon the assessment roll of said Parish for the year 2021, and to make the
collection of the taxes imposed for and on behalf of the taxing authority,
according to law, and that the taxes herein levied shall become a permanent lien
and privilege on all property subject to taxation as herein set forth, and
collection thereof shall be enforceable in the manner provided by law.

The foregoing resolution was read in full, the roll was called on the
adoption thereof, and the resolution was adopted by the following votes:

YEAS:
NAYS:
ABSTAINED:
ABSENT:

CERTIFICATE
| hereby certify that the foregoing is a true and exact copy of the

resolution adopted at the board meeting held on September 21, 2021, at which
meeting a quorum was present and voting.

350 N. Donmoor Ave, Baton Rouge, Louisiana, this 21" day of
September, 2021.

(City, Town, Village)

(Signature of authorized person of the taxing district)



CATS Procurement Listing for CATS Board

Septegz)k;elrﬂst Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months
Service Vendor End Board Services/ Product
Description | CONtr Type NETG Amt Start Date Date | Approved Provided Notes / Comments
A
A&E Design A&E Reich Approx Cost 6/20/19 6/19/2024 06/15/19 RFQ for Design _S_ervices 8/9/19- Executed _Contract 4/17/]19 -
Services Design Landscape $180,000 for Transit Amenitiesand | Proposalswerereceived by Procurement,
Transit Amenities & Services Architecture Related Equipment and PEC evaluated proposals and
Related Equip recommend an award at the June 2019
PR #934 Board meeting for $180,000. 3/28/19 — RFQ
RFQ 2019- was solicited. Proposals due at 10:00am on
AmenitiesDesign- 4/17/19. Will include Shelters, Kiosks,
005 Landscapes, etc. Design consultant will
also assist CATS with the constructionbids
in determining the lowest responsive bidder
in meeting the technical specifications.
Audit Service Postlethwaite Contract Jan 2019 Dec 2021 08/17/21 External Audit Services Requestto increase contract by $49,800 for
Services Contract & Netterville Value with CYE 2020.0Options available for future
increase for years.
CATS & CYE 2020 Contract executed 06/20. 06/23/20 Board
Pension $329,300 Approved. Additional $63,000 for CATS
External Audit CYE 2019 to initial $32,000 for newtotal o f
Services $95,000
7/16/19-Board  approved additional
$119,500 for CATS CYE 2018 to initial
$31,500 for new total of $151,000. 11/13/18
- Board approved 11/8/18 — F&E Committee
approved to move to full Board. RFP
openedon 10/30/18. For Calendar Years
endingin 2018 through 2020, with 2 one-
year renewal options.
C
Claims Service Brown Referto updated [ Extensionfrom | Extension | Extension Adjustor Claim Services, | 12/15/20 Board approved extension until
. Contract Claims Hourly Rates for 01/01/21 until Approved Investigations, Fleet 12/31/21. New RFP being developed.
Adjuster Management renewal period 12/31/21 12/15/20 | Liability and Workers Comp | 06/23/20 Board Approved to extend. Period
Bus Fleet New RFP Group 112//2311/?? Extension thru 12/31/20 allowing time to
WLiabiIity& Adjuster Claim 03/01/2020 | 12/31/2020 N formulate [new RFP]
orker Comp Services (original 5 year contract)
: BUS Liab&W C Renewal: 2/29/20 06/23/20 3/11/2020- Contract signed and mailed to
3/1/19 vendor for extension. 9/9/16 — Contract
renewal finalized. 8/30/16 — CATS Board
approved renewal of
contract. 8/11/16.




CATS Procurement Listing for CATS Board

Septegz)k;elrmst Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months
Service Vendor End Board Services/ Product
Description | CONtr Type NETG Amt Start Date Date | Approved Provided Notes / Comments
D
Drug & Services IHSN E_xr(]acuting agczee_miﬁtviazs(t)gtle contract
rd with new vendorin 4" qtr .
ﬁ\'lrﬁ?dhggr?t) New RFP gth $25,000 12/31/20 Extension 12/15/20 Extension allowing rebid | Extension Approved.
y ) Estimated for until 2021.
Adm extension 3years 12/31/21 FTA mandated Third
D & A Services for Extensionfrom | Extension 6/23/20 Partying  Administrator | 06/23/20 Board Approved. Period
Safety Sensitive 05/01/2020 until servicesfor Drug & Alcohol | Extension thru 12/31/20 allowing time to
12/31/20 /substance abuse services | formulate new RFP. Estimated costto be
for safety sensitive | $25,000 for a3 year contract. 3/18/19
employees. CATS extended 12-month renewal with
PO 2019052 IHSN with onlya $0.50 increase ondrug
tests. Contract originated in 2012.
F
Financing Bus Banc of Finance 10 04/17 10/24 3/21/17 Capital Bus 3/21/17 —Board approved financing of 10
Bus Finance financing America Gillig Diesel Lease/Purchase Finance | Gilligbuses.3/16/17 - F&E approved item
Public Buses for 7 10 Gillig Buses to move to full board for approval.
Lease for7years Capital Cor years. Pay over 7 year period. Financing is for 10 Gillig Buses. 2/8/17 —
/Purchase through (chtsdale AZp) Total Cost: $4,217,800 | RFP solicited to multiple financial
(10 Gillig Buses) 2024 ' 2 paymentsof$328,137 | institutions. Proposals due back 3/2/17.
peryear =$656,273 peryr | Inquiries due here by 2/20/17 with our
responsesoutvia Addendumon 2/23/17.
Fuel Diesel Materials Mansfield Qil Approx. 4/01/21 10/31/21 04/20/21 City Parish included CATS | Board approved 04/20/21 for Services thru
and Gasoline City Parish annual cost Final in 2014 fuel solicitationas | 10/31/21 Viaa City Parish contract. Period
Joint C-P & CATS (was assigned | $1,000.000for - renewal a separate entity to 7 months.
by FuelTrac) periodnoted | Initial startdate participate in the fuel Renewed- 2/7/20 for 1 year.
Contract Via City Parish of contract P02020079 dispensing system. 3/19/19 — Board approved. Renewal
A'i%’/g‘ﬁgotzhlr“ solicitation. | Oil Price Info 11/01/14 Current contractsentout. 3/14/19 — F&E Approved.
Contractfor Serv OPIS + C-P Metro 2 year 2/8/19 — City Parish has renewed for one
7th renewal Diesel and $0.039 adm Council contrw/5 year and notified CATS. 10/3/18 — Received
Gasoline fee +tax = approvedaward | oneyear notification that Mansfield Oil was assigned
price per gal to FuelTrac on renewals contract by FuelTrac, approved by City
(pp9) 8/13/14 available Parish. 3/26/18 — Contract was finalized
thru 2021 and signed with Fueltrac and the C-P

Purchase was copied on all
correspondence. 3/20/17 —Board Approved
for renewal period of 4/1/18 thru 3/31/19.
See CEO Letter Recommending Ren ewal
Contract. 3/21/17 — Board approved
renewal of contract. 3/21/17 — Contract
needs Board Approval for renewal period of
4/1/17 thru 3/31/18. See CEO Letter
Recommending Renewal Contract.




CATS Procurement Listing for CATS Board

Septe%k;elrﬂst Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months
Service Vendor End Board Services/ Product
Description Contr Type Name Amt Start Date Date Approved Provided Notes / Comments
G
Graphic Service Rockit $160,000 10/1/21 9/30/22 Assist CATSin creating Requesting Board Approval.
Design Science Maximum and executingmarketing
. 3rd Renewal programs, incl. marketing
Services strategies and designs to
increase CATSridership
$160,000 10/1/20 9/30/21 9/22/20 base, build and maintaina | Board Approved 09/22/20.
Maximum positive brandin the
2nd Renewal community, and showcase
the accomplishments of the
$160,000 10/1/29 9/30/20 Agency.
Maximum 9/17/19 9/17/19 — Board approved 1° renewal
1°'Renewal through 9/30/20 for Strategic Creative
Consulting Services under this contract.
$125,000
Maximum per 10/1/18 9/30/19 09/18/18 9/18/18 — Board Approved. 7/27/18 - An
year RFP solicitation was sent to 52 graphic
designfirms.CATSreceived 5 proposals
which were evaluated by the Proposal
Evaluation Committee (PEC). Highest
scoring firmis Rockit Science, with contract
award recommendation to be in the amount
0f$125,000 for 12 months, withthe option
for up to four (4) twelve-month renewals.
H
HVAC Public Metro $243,750 06/28/21 11/14/21 06/15/21 Upgrade HVAC Systemat | Work began 06-28-21. Approved by Board.
Upgrade 2250 | Works Bid Mechanical 2250 Florida Blvd Project to be completed 140 days after
: Award is received by vendor.
Florida Blvd
|
Insurance Services Stone $78,645 09/21 09/22 Auto damage including Requesting Board Approval 09/21/21
i Agency terrorism coverage
AUtg Physical $74,900 9/20 09/21 09/22/20 Board Approved. Accounting has
am_ag & addressed this matter.
Policy
Information Materials & | Transformyx $75,424 8/21 08/24 06/15/21 Networking and Services Approved for Networking and Services for
Technology Services for Firewall replacement Firewall Replacement. Hardware and
. software.
ASA Firewall State
Contract




CATS Procurement Listing for CATS Board

Septegz)k;elrﬂst Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months
Service Vendor End Board Services/ Product
Description Contr Type Name Amt Start Date Date Approved Provided Notes / Comments
L
Legal Services Breazeale, $200,000 04/08/21 04/08/22 04/20/21 Legal Serviceslabor & [04/08/21 New contract.
Services S.’aChES& Employment Matters.
Employment Wilson, LLP ContractIncreaseby ~ |11/17/20 Board Approved Contract increase g
Law $125,000 04/08/20 11/17/20 $75,000 $75,000. Services: Employment Law,
including legal services with ongoing dealingy
Legal Servicesrelatingto |with the Amalgamate Transit Union (Local
Employmentand Labor  (1546) in negotiating and administering of the
Matters. PO2020177 |cojlective bargaining agreements with its
employee’s union, grievance and interest
arbitrations, civil rights, ADA, wage and hou
and other employment claim. Other services
will be supplies per direction of the CEO.
O
Oil Products Materials Lard Oil $70,045 1/1/2021 12/31/21 12/15/20 | Antifreeze, Synthetic | |Board Approved. Prior yearvendor is being]
T8 ($70,045.00) Transmission fluid and | [replaced:
Diesel Exhaust Fluid
12/01/20 —Bid Opening. Provided here for
Central Oil ] ] the Boards information since this went o ut
($36,204.00) $36,204 1/01/21 12/31/21 Gear Qil, Motor Oil and | in one Invitation to Bid but awarded to 2
e Wheel Grease differentvendorsbased onthe lowest bid
for specific products.
On-Call Consulting The $160,000 08/01/20 07/31/21 07/21/20 TO 001 Shufb-Area Planning Xask ordgr 001 issu%dlfg(; %égo,qlt_)r?..Boardk
Services RFP approach for transitoptions | Approved up to ,000. is tas
PR # Goodm?n includestechnical analysis, public outreach,
2019-On- Corporation alternatives, and implementation plan for
CallServices- micro-transit service.
On-Call Consulting Atlas $354,770 08/03/20 12/31/21 07/21/20 TO 001 for Program Period of Performance Ex'tended to
Services RFEP Technical Management. General 12/31/21. Task order 001 issued for
PR # Administrative Support, $354,770.Board Approved up to
2019-On- Consultants Project Development, $354,770.This  task  will  provide
CallServices- Delivery and Planning administrative  support for project
Services for5year Capital | development & planning for capital
Improvementand improvement plan.
Investments Plan




CATS Procurement Listing for CATS Board

Septegz)k;elrﬂst Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months
Service Vendor End Board Services/ Product
Description Contr Type Name Amt Start Date Date Approved Provided Notes / Comments
On-Call Con5u|ting Atlas 6 months 07/01/21 12/31/21 07/20/21 TO 002 for Program| Board Approved $100,000 in June and
Services RFP Technical $313,614 Management. General | $213,614in July. Task Order 2 will provide
PR # Administrative  Support, [ administrative  support for project
2019-On- Consultants Project Development, | development & planning for capital
callServices- Delivery and Planning [ improvementplan.
Services for5-year Capital
Improvement and
Investment Plan
On-Call Consulting HNTB $313,445 08/20/20 07/31/21 07/21/20 TO 001 for Development of | Task order 001 issued for $313,445. Board
Services RFP Transit Operations Plan Approved up to $350,000. Thistask order
PR # will provide forthe development of atransit
2019-On- operations (bus service) plan.
CallServices
On-Call Consulting HNTB $78,104 10/20/20 07/21/21 10/20/20 TO 00_2 Rider, Non-Rider lO/ZQIZO Approved by Board. Task Order
Services RFP gransn Stakeholder [ 002 issued 10/28/20.
PR # urveys
2019-On-
CallServices
On-Call Consulting HNTB $585,969 06/25/21 06/25/22 06/15/21 TO 003 Comprehensive | Task Order has been awarded. Board
Services RFP Operational Analysis Approved a comprehensive operational
PR # analysis of CATS bus routes.
2019-On-
CallServices
P
Paratransit Service MV NTE 05/06/21 05/05/22 03/16/21 Contracted Para-Transit New Contract in place. 03/16/21-Board
. $2,324,667 Service Provider Approved 1°* of 2 one-year renewals
Services (f;_ontraCt 1%tyear option effective 05/6/21. 03/16/21-Board
ADA ransp. 5/6/18 5/6/21 2/20/18 Approved Hourly Rate Adjustment for
3yearcontact | 3 yrcontractw/ | (potential5 Modified Servicesin 2020. 11/17/20Bo ard
amount 2 oneyear year did not make a motion to provide a
$6,975,000 renewals contract temporary Rate Adjustment. 2/20/18 —
thru 2023) Board approved award to MV. 1/16/18 —
Board deferred until Feb Board meeting.
1/12/18- F&E meeting Based on the
Proposal Evaluation Committee results;
CATSrecommends an award of contract to
MV Transportation as CATS paratransit
services contractor.
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S
Security Service Weiser Approx. Extension 12/31/21 12/15/20 24/7 - Security Guard Contract Signed 01/06/21. Rebid 2021 still
Guard Security $237,000 approved & Services at CATS 2250 pending. 12/15/20 Board Approved to
. annual cost | rebid 3rd Florida Blvd. location. extend for 1 year starting 01/01/21.
Services Services, quarter 2021 3/1/2020 — Contract renewed. 11/13/18 -
Inc. Board approved 11/8/18 - F&E Committee
2"of2 12/31/20 1/21/2020 approved to move to full Board. Board
renewals . Approved original award on 1/15/16 —
1/1/19 Security contract awarded to Weiser
1°'of2 one- Security Services, Inc. 3-year contract with
year renewals 2 optionsto renewfor 12-months each.
Software Services Tyler New price 08/01/20 7131/25 12/17/19 ERP Software Contract executed by CATS. Board
ERP Svstem Technologies $822,803.00 (potential 8 Approved on 12/17/19. Awarded to Tyler
y Solutions first5years year Technologies Solution. 12/13/19- Received
Software (Optionsfor 3 contract negotiation prices from Tyler,newprice is
years) thru 2028) $822,803.00 for 5 year term w/option to
extend for3years. 12/6/19 — Emailed letter
for Intent to Recommend Award to Tyler
Technologies.
Software Service RouteMatch Oneyear of 8/1/21 7131/22 06/15/21 Tech Support, Board approved 12-month renewal Ending
RouteMatch tech support, Maintenance & Warranty | 07/31/22 based onoptionyear 1 price from
) warranties, & Coverage for 2020. Negotiated down to $117,500/yr.
Services maintenance AVL, APC & AVA Sys 9/17/19 - Board approved 12-month
coverage renewal for $165,052. Renew warranty
$117,500 services contractthrough 7/31/20. Board
Approved on 7/17/18 to renew tech support
and warranty coverage for AVL, APC &
AVA Systems from 8/1/18 thru 7/31/19.
T
Tire Lease Material Bridgestone ei": n?ziieodncxézﬁs 09/01/21 08/31/22 08/17/21 Tire lease for buses Rfeq2 uesting Board Ap provagg fé(/(;[)cisBe 2";
Americas (] one year options. oar
fO!’ Buses Supply ITB Tire $200,000 per Approved to exercise 1% of 2 one year
(Maintenance) Operations year options. Extended thru 8/31/21.Estimated
Contractfor 3 P " | 1% option year $204,800for 1 year. 1/24/2020- Order has
years thru 8/31/20 LLC estimated cost is 9/01/20 8/31/21 1/21/20 been placed. 1/21/2020- Board approved.
w/2 one year $204,800 per 1/10/20- SubmitBoard approval request.
renewals thru year
8/31/22
$600,000
(estcostfor3
years)
------------------ 09/1/17 08/31/20 07/18/17
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Technical Service Hitachi Not To 09/01/20 8/31/23 09/22/20 Multi-channelmessaging | Board Approved 09/22/20. 80% Funding
. Exceed 2 1year with passengers. provided via AIM Grant.
Innovatlon $300,000 options Mobile ticketing options.
Services ' System to provide data
collection.
All'to improve therider;s
experience.
Technical Service Cubic Not To 7/01/21 06//30/22 3 06/15/21 Systemto improve and Board Approved 06/15/21. Contactless Fare
: Transport Exceed 1year grow CATSfixedroutes. | collectionsystemas partofthe Covid-19
Innovation options Mitigation Research Grant
Services Systems, Inc| $215,000 ‘
\%
Vehicles Rolling BYD Final Order 3 12/20/2020 12/31/23 11/17/20 Allows forup to 9buses, | 3 busesfrom2™ order arrivedin 2021.
Electric Stock America buses no 3 Order 39 Order 35 footw/extended battery | PO Issued 11/18/20for 3“and finalorder.
3 Electric ghzagrgezrjo 12/20/2019 - 12/20/20 — | 12/17/2019 | rangeandinstallin-house | 11/17/20 Board Approved request for 3
Buses (3) Buses and B% Price for 3 2nd order 2" order charging stations. order for 3 buses. 3" Order Deliver
(35ft) install 3 buses and 3 Board 3 separate orders of 3. anticipated in 2023. 12/20/19—2" order for
w/Extended lectri charging stations 01/16/18 01/16/23 Approved 3 buses-Board Approved and buses
Battery Range electnic $2,381,245 Contract 1/16/18 ordered expected to arrive by 12/20.
and install 3 char.glng Approx unit cost can be PO Issued 1/16/18 —Board approved award to BYD for
. X stations for one bus and used for on 3/7/18. 1% order of 03 buses. 1/12/18 - F&E
electric charging one charging thenext5 | Deliveryto meeting — CATS recommended an award of
stations $§;alt|$28 yearsfrom | be by Feb contract for the purchase of 3 electric 35
' the date of 22,2019 foot buses to the lowest priced and
award responsive bid submitted by BYD. F&E
voted to move the item to full board for
approval. CATS Received bidsfrom BYD,
New Flyer and Proterra.
Vehicles Rolling Gillig, LLC | $3,489,166 final 2021 2024 1/22/21 Final 7 Buses- Delivery 2023 2 POs issued 1/22/21. 1/21/21 Board
Diesel Stock 35 ft diesel | °der. 2021 for and 2024 Approved purchase of 7 buses to be
B 7 delivery in 2023 received in 2023 and 2024. No future
usefs (7) ITB & 2024 orders due to contract expiring 02/21.
DeIive?Tr?/ ;023 & 1/3/19 — Procurementwas notified that
2024 all 8 buses have been received by
8 buses Board CATS Maintenance. 7/21/17 P.O. sent
3" order. delivery in Approved to Gillig— 7/17/17 — Pending P.O. / will
8 buses Delivered P”’Cbr:ja;‘;om Nov/Dec | Topurchase be issued this week to Gillig for 8
Nov/Dec 2018 56 Buses will be 2018 0%12127;0'326 buses. Waiting on Buy Am info from
*orders as needed ordered over 5 week of them before sending P.O. The delivery
— on going until years thry 2020 7/117/17 date is 16 months. 4/11/17 - Awaiting
contract expires Assignments left approved PR from CEO to issue PO
on the bid for 8 buses (on hold). 3/21/17 —
Update: P.O. pending since board
approval in Dec. 2016.P.0O. changed to
reflectthe purchase of 8 busesinstead of
12.
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Vehicles Rolling BYD $375,000 Estimated Estimated 12/15/20 24 mo lease for BYD 30ft | 08/01/21 Lease contract under review for
3.-Electric Stock America 03/01/21 02/28/23 buses. finalization 12/15/2020 Board Approved
the lease 30ft buses to resumeservices
Buses - downtown. These busescan be charged
Lease for 2 with CATS existing chargngstations and
years are similarin most aspectsto our existing
Electric Fleet. Grantfunds are available to
assistin paying these leases.
Vehicle Rolling AngelTrax $291,972 10/01/21 11/01/21 07/20/21 Upgrading old camerason | Board Approved 07/20/21 for replacing
Stock bus buses. aging bus cameras. Oldercameraswill be
Bus upgradedto matchthe newer units. This
Cameras added ons will help provide asaferenvironment for
customersand operators. Recorded data is
notgenerated orstored as required.
W
Website Website Covalent $19,800 08/01/21 07/31/22 07/20/21 Extension of_cont_ractfor 07/20/2180ar_d approv_ed to extend contract
Re-Desi Services Logic Change Order added functionality and for 2" and final option. August 2020 —
e-vesign annual hosting fee. Exercise optionalyear 1 hosting fee plus
$16.000 _ support to increase functionality of the
Changé Order 08/01/20 07/31/20 07/21/20 Extension of contract for website.
value added functionality and July 2017 - launched new website.
annual hosting fee. 12/15/16 — Award approved to Covalent
Logic, who scored highest among 3
Estimate 01/01/17 3years 12/20/16 Original Website Re- proposals received. 11/10/16 — RFP has
$§7e(?§()SIgI:S w/2 one Design-includesHosting | been solicited to multiple potential
Hosyting Fpees year and Software Services proposers. ~ Contract Award
$4,000/yr renewals Recommendation is scheduled to be on
available 12/20/16 Board meeting agenda.




2021 Contracts Authorized by CATS CEO

(includes CEO approved procurements between $20,000 to $50,000)
September 2021

Description Vendor Name | Amount Start End CEO Services Provided Comments
Date Date | Approved
Advisor to Senior S W Leader, $50,000 6/01/20 |6/01/21 06/20 IAdvisor to CATS Senior [CEO will direct consultant to work in coordination with CATS
Management for Strategic Inc. Management relating to [Transit Planner/Scheduler and Micro transit Project Manager,
Guidance Strategic  Guidance & [and COO staff, to review for immediate implementation during
Planning PO 2020212 remainder of the COVID-19 (Coronavirus) pandemic and post
pandemic period
Advisor to Senior Aries 2.0 $50,000 4/10/20 |4/10/21 04/20 IAdvisor to Senior |Develop internal framework with management staff to include
Management for Strategic | Management Management for Strategic [courses of action, timelines, progress milestones and
Guidance Group, LLC Guidance PO 2020173 monitoring processes to address CATS’ mission critical
objectives. Interface with CATS’ Senior Management Team by
providing on call services on as needed bases to achieve
mission objectives
Consultant to CATS CEO New Age $50,000 7/19/21 |12/31/21 07/21 Professional Services - Senior Advisor to CATS Senior Management in the areas of:
Industries Paul Tolliver (Consultantto ([Technology,  Operations, = BRT  Programing,  Capital
CATS/CEO) Improvement Program and other duties assigned by the CEO
Federal Grants Guidance Stephanie $50,000 4/7/20 4/7/21 04/20 Federal Grants Strategic Services will include grant strategic guidance, as well as
Pulley Guidance procurement and accounting strategies
PO 2020151
Federal Grants Strategic Sullivan $50,000 2/10/20 |2/10/21 02/20 Federal Grants Strategic Strategic Guidance for grant identification and grant
Guidance Bosworth LLC Guidance management processes
P0O2020073
Government Relations Southern $50,000 1/1/21 |12/3121 | 03/08/21 [Services relating to [Support and strategy guidance for Governmental Relations and
Consulting Strategy Group Governmental Affairs, |[Educational Services
of LA Relations and Educational
Services (lobbying) PO

2020010




2021 Contracts Authorized by CATS CEO

(includes CEO approved procurements between $20,000 to $50,000)
September 2021

Description Vendor Name | Amount Start End CEO Services Provided Comments
Date Date | Approved
Legal Services To Amend Broussard $50,000 5/1/21 4/30/22 05/21 Legal Servicesto amend & [Provider of legal services to representation in the following
and Create Policies and Dispute create Polices & areas: Employment: render legal services to CATS on amending
Procedures Resolutions Procedures Agreements.  [and creating policies and procedures for CATS Human
PO#2021088 Resources and Operations as it relates to the current COVID-19
pandemic to assure compliance with Local, State and Federal
Employment Laws and CATS responsibility to and engaging
with employees; Public Transit Employment Regulatory
Requirement, which includes assisting CATS to secure the
maximum benefit from and adherence to federal and state
subsidy programs with respect to Laws, Acts, Bills and/or any
Legislative actions in response to the COVID-19 (Coronavirus)
Pandemic, and adherence to federal, state, and local legal
employment regulatory requirements. Additional services at the
request of the CEO
Consultant to CATS CEO. ESA $50,000 | 12/24/19 |12/24/21 12/19 Supportfor Maintenance, [Support required to ensure rolling stock needs are assessed and
Support for Maintenance, |Management & Operationsincluding Bus  [requirements in the procurement process are followed and
Operations including Bus Engineering Inspection properly documented
Inspection Consultant
Human Resources Trina Bowie $50,000 |[08/01/21 (12/31/21 | 08/02/21 |Human Resources Advisor
Special Advisor & and Consulting Services.
Consulting Services Needed in the absence of
an HR Director
Litigation Support Lyons Research | $50,000 | 02/19/21 |02/19/22 |02/19/21 SupportLitigation as Support with investigations as directed by CATS.

Services

Group

directed by CATS




2021 Contracts Authorized by CATS CEO

(includes CEO approved procurements between $20,000 to $50,000)
September 2021

Description Vendor Name | Amount Start End CEO Services Provided Comments
Date Date | Approved
Legal Services as Law Office of $50,000 |01/04/21 |01/04/22 | 03/02/21 [Legalservicesincluding Legal support for various transit matters.
required by CATS Derrick Moore but not limited to: fleet
liability, procurementlaw,
public transit regulations,
settlement, judgements
and general services
Court Reporting Services | Baton Rouge $43,500 |[01/01/21 [12/31/21| 02/08/21 ([Transcription Services
Court Reporting for board meeting,
negotiation, arbitrations
and as required.
Community Engagement Clay Young $50,000 [ 03/25/21 |03/24/22 | 03/25/21 |Messaging and 'Various services to maximize Media and Branding Strategy.
and Public Relations Enterprises community relations plan
and implementation
Professional Insight $49,500 |05/18/21 |11/17/21| 05/17/21 |Employee Assessment& |Complete assessment for CATS Managers and develop course
Development for CATS Strategies Leadership Professional [and deliver of workshops.
Management Development Training
Executive Leadership The $20,500 [ 09/09/21 [02/28/22 | 08/12/21 |[Executive Leadership Group and individual Sessions. Focus on presentation skills,
Coaching Communication Coaching media training, executive presence and techniques for
Institute conducting effective meetings.
Develop Strategic Plan to Supreme $50,000 |07/12/21 |[07/11/22 | 07/12/21 |identify Sources, Develop
generating New Sources Solutions plan, present marketing

of Revenue for CATS

tools and strategies to
grow CATS revenue




