
1 

 

 
 
 
 
 
 
 

 
 

REGULAR MEETING  
OF THE 

BOARD OF COMMISSIONERS 
CAPITAL AREA TRANSIT SYSTEM 

AND 
PUBLIC TRANSPORTATION COMMISSION 

September 21, 2021 
4:30 p.m.  

CATS Administrative Building & Virtual 
350 North Donmoor 

Baton Rouge, Louisiana 70806  
 

AGENDA 
I) CALL TO ORDER: Ms. Erika Green 

 

II) ROLL CALL: Mr. Theo Richards 
 

III) APPROVAL OF MINUTES OF August 17, 2021 BOARD MEETING: Ms. Erika Green 
 

IV) PRESIDENT’S ANNOUNCEMENTS: Ms. Erika Green 

 
V) ADMINISTRATIVE MATTERS 

1. Executive and Financial Report: Mr. Bill Deville and Executive Staff 

 
VI) COMMITTEE REPORTS AND ANY ACTION THEREON 

1. Finance & Executive: Ms. Erika Green  
2. Technical, Policies & Practices: Dr. Peter Breaux (no meeting held)   
3. Audit: Mr. Matt Thomas (no meeting held)  
4. Planning: Mr. Kahli Cohran 
5. Community Relations: Ms. Linda Perkins (no meeting held) 

 
VII) ACTION ITEMS 

1. Consideration of approval of the Rockit Science Contract 
2. Consideration of approval of the General Liability Insurance 
3. Consideration of approval of the Lease Bus Insurance 
4. Adopt and levy the ad valorem tax millage rate of 10.06 mills for the City of 

Baton Rouge for the year 2021  
5. Adopt and levy the ad valorem tax millage rate of 9.6 mills for the City of 

Baker for the year 2021 

 
VIII) ADJOURNMENT 
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          MEETING OF THE                                          

 BOARD OF COMMISSIONERS OF 
CAPITAL AREA TRANSIT SYSTEM 

AND 

PUBLIC TRANSPORTATION COMMISSION 
August 17, 2021 

4:30 p.m. 
Virtually and at the  

CATS Administrative Building 

350 North Donmoor  
Baton Rouge, LA 70806 

 
MINUTES  

 

I. CALL TO ORDER: Ms. Erika Green 
  

 Ms. Green called the meeting to order.  
 
II. ROLL CALL: Mr. Theo Richards 

 
Members present at the meeting were Commissioner Bellue,   

 Green, and Thomas. Virtually Breaux, Hill, Cohran, Perkins,  
 Pierre,  and Lambert. Also present were Mr. Bill Deville, CEO; other 
 CATS staff; and members of the public. 

 
III. APPROVAL OF MINUTES OF July 20, 2021 BOARD MEETING: Ms. Erika 

 Green 
 

Ms. Green moved to approve the minutes of the July 20, 2021 

meeting and Mr. Thomas seconded the motion. Ms. Green invited 
public comment and there was none. The motion carried 

unanimously with no abstentions 
 

 

V. PRESIDENT’S ANNOUNCEMENTS: Ms. Erika Green 
 

No announcements where provided this month.  
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VI. ADMINISTRATIVE MATTERS 

 
 1. Executive and Financial Report: Mr. Bill Deville and Executive Staff  

COVID-19 UPDATES: Bill Deville 
Mr. Deville noted the dates of the governor's proclamation. All 
employees, Board members visitors, vendors, contractors, 

and the general public are encouraged to be vaccinated in 
order to enter transit vehicles, offices, transit hubs and 

facilities owned, leased, or controlled by CATS. They are 
strongly encouraged to participate in the CATS For Shots 
Program (currently being developed); 

OPERATIONS: Dwana Williams 
Currently we have 122 total operators, 106 active; 16 inactive. 

The July Operations challenge winners for OTP are Cynthia V. 
Johnson, Tammie Wilson, Latesha Carline, Al Weeden, 
Quinatora Gray. 

The July Maintenance challenge winner for productivity is 
Brandon Thomas. 

The July Customer Service challenge for least abandoned 
calls is Sylvia Franklin. 
The July Customer Care Top Performer is Prestin Pleasant. 

Monthly ridership for the month of July 2021 is lower than the 
month of July 2020 and lower than the previous month. We are 

looking to see an increase in ridership now that school has 
started. This time last year we know the fares were free, which 
had an effect on ridership so again we are looking forward to 

seeing how the start of school will affect ridership. We also 
know that is the last two weeks for the month of July ridership 

increase. I believe it is due to parents shopping for school. 
Our On Time Performance (OTP) is higher than this time last 
year and higher than the previous month. We had a service 

change July 18th of this year as we saw a difference in the 
times so we has to adjust some of the running times in the 

schedule. Now we see an increase in OTP due to some of the 
route changes. We had four (4) detours for the month that 
impacted out OPT as well as five (5) temporary construction 

sites that we faced on a day to day during the week days. 
Our percentage of trips operated for the month of July were at 

94.84, which is lower that this time last year and lower that this 
time last month. We also attribute some of these numbers to 
the fleet issues we’ve had a hard time getting parts. 

Preventable accidents per 1,000,000 miles, we are lower than 
this time last year and lower than the previous month. We are 

just making sure each operator is familiar with the 5 keys to 
smith system. 



 

3 

 

Mileage for the month is higher than this time last year and 
higher than this time last month. The mileage is higher 

because we have more trips and July has 31 days verses June 
having 30 days. 

Lastly our mean miles between road calls for the month are 
higher than this time last year and on average for the same 
time last month. We are looking for our mean miles between 

road calls to be higher in the month of August with the repairs 
to some of the buses. 

PLANNING AND PROGRAM DEVELOPMENT: Cheri Soileau 
Build Granthas been signed as of Friday and HNTB has issued 
 a notice to proceed. BTR will be in revenue service 4th quarter 

 2024.The Comprehensive Operational Analysis (COA) kicked 
 off. We will send out a Board Pole, we want the Board to be 

 engaged so look for some possible dates in the month of 
 September to meet with the HNTB team and our public   
 engagement folks on how we are going to move forward and  

 what to expect. We will have outreach, branding and a  
 webpage on our CATS site for that we are mobilizing for an  

 origin and destination study and anticipating completion May  
 2022. It really depends on if COVID puts us back or how we  
 proceed forward. 

ADMINISTRATIVE UPDATES: Pearlina Thomas 
AIM Grant Two-Way Messaging Project 

The Public Relations – Video launch to demonstrate the CATS, 
Hitachi and Syniverse partnership is delayed by travel 
restrictions due to the rise in COVID cases nationwide. Phase 

Two is underway now and should be wrapped up at the end of 
the Third Quarter. This will allow CATS to have two-way 

communications with customers. 
With the completion of phase two marketing and additional 

 communication platforms will be introduced like targeting 

 coupons for businesses near CATS stops and special events 
 like, Touchdown Express, Southern and LSU games, etc. 

COVID-19 Mitigation Research Grant Contactless Payment 
Project 
 The contract between CATS and Cubic Transportation 

Systems (Cubic) is in final negotiations with the respective 
lawyers. CATS and Cubic have started technical meetings to 

determine product installation, data management and financial 
collection and reporting requirements. 
CATS is continuing to work with Baton Rouge Community 

College (BRCC) to have Customer Service and Vehicle 
Maintenance Classes as a part of our Workforce Solutions 

Program. 



 

4 

 

CATS Cares Community Engagement and Wellness we had a 
number of activities in the month of July, which we were able 

to make all of them including the line dancing classes, which 
was a great way to get employees motivated to move and get 

excited about exercising. 
CATS Cares participated in a number community events in the 
month of July. 

COMMUNICATIONS: Amie McNaylor 
The CATS Connects communications team continues to meet 

regarding various aspects of the media campaign. Print, 
digital, television, and radio advertising is being finalized, as 
well as social media, shelter ads, and three bus wraps that will 

be done in the coming weeks. 
We are continuing to get rider testimonials have been, and 

continue to be collected to be shared. 
We have begun to share again the mask requirements, COVID 
efforts, mandates, etc., in advertising and on social media; this 

will continue as long as necessary in light of Governor 
Edwards’s new proclamation. 

Members of staff will present at the Baton Rouge Lodging 
Association to discuss the CATS Connects campaign. 
 

TECHNOLOGY: Bill Deville, Paul Simon 
The Tyler Technology Enterprise System 

The implementation of CATS’ new ERP system, Tyler Munis, is 
still on track to go live with Phase 1 Financials during the 4th 
quarter of 2021 and Phase 2 HCM (Human Resource) on 

January 1st, 2022. For Finance, we are currently in the User 
Acceptance Testing stage which will be followed by End User 

Training then preparations for system go-live. On the HCM 
(HR) phase, we are currently running configuration and power 
user training, followed immediately by data conversions. 

Ms. Trina Bowie began as Interim HR Director effective August 
2nd; her contract period ends no later than December 31st, 

2021; She replaces Ms. Amy Cannon whose contract ran out; 
Ms. Bowie will be eligible to apply for the permanent HR 
Director position; 

CATS continues to work on the educational campaign and 
develop materials. All of the videos and testimonials we’ve 

been working on will come out soon. We plan to really get the 
campaign kicked up after Labor Day. Remember Election Day 
is October 9th and early voting starts September 25th through 

October 2nd. 
Finance: John Cutrone 

The Balance sheet, current assets $36,009,348, Restrictive 
Cash Assets $3,304,671, bringing our Total Assets to 
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$60,633,839, Current Liabilities $12,107,781, Total Liabilities 
$14,383,015, Bringing our Total Net Assets to $46,250,824 

Looking at the Income Statement – Operational Revenue of 
$159,256 with a budget of $174,436, the bus fare revenue is a 

little lower that we projected. Our Local Subsidies amounted to 
$1,739,586 our Federal Subsidies amounted to $273,548 
bringing our Total Revenue to $2,172,390 compared to a 

budget of $2,401,154 
Our operational revenue was $2,575,583 for the month 

compared to a budget of $2,459,828 that variance there were in 
the buckets of insurances and professional services. With all 
of that the operational deficit was $403,193 for the month 

leaving a surplus of $2,610,325. 
 

BD if there are no questions Madame President, this 
concludes our Executive Report. 

 

 
VII. COMMITTEE REPORTS AND ANY ACTION THEREON 

 
 1. Finance and Executive: Ms. Erika Green 
   

Ms. Green referred the members to the minutes of the August 12th 
meeting in their packets and reviewed the highlights. Noted the 

committee recommended the two action items.  
 

2. Technical, Policies and Practices: Dr. Peter Breaux  

 
Dr. Breaux noted the committee did meet on.  

 
 3. Audit: Mr. Thomas 
  

Mr. Cohran and Mr. Thomas noted the committee did not meet. 
 

 4. Planning: Vacant.  
 

Ms. Green noted that the committee did not meet.  

 
 5. Community Relations: Ms. Linda Perkins 

 
Ms. Perkins noted the committee did meet on and the minutes for 
July/August are in the packets. Also, Ms. Perkins thanked the call 

center for their productivity. 
 

Ms. Barnes was not present to provide the MV Report.  
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VIII. ACTION ITEMS 
 

1. Consideration of approval to increase the fees for CYE 2020 Audit & 
Reporting Services 

 
Mr. Thomas explained the increase in fees for the audit and reporting 

  services.  

Mr. Bellue moved the approval of increase the fees for CYE 2020 
 Audit & Reporting Services. Mr. Thomas seconded the motion. Ms. 

 Green invited public comment and there was none. A roll call vote 
 was held. In favor, Bellue, Cohran, Green, Hill, Thomas, Breaux, 
 Perkins, Lambert & Pierre. Against – none Abstain - none.  

 The motion carried. 
 

2. Consideration of approval for the 2nd year renewal after initial 3-year 
Contract for Bridgestone Tire Lease 

 

Mr. Godwin explained the renewal of the tire lease renewal.  
 

Ms. Green moved the approval for 2nd year renewal after initial 3-
year Contract for Bridgestone Tire Lease. Ms. Perkins seconded the 
motion. Ms. Green invited public comment and there was none. A roll 

call vote was held. In favor, Bellue, Cohran, Green, Hill, Thomas, 
Breaux, Perkins, Lambert & Pierre. Against – none Abstain - none. 

The motion carried.  
 
 

IX. ADJOURNMENT  
 

Ms. Green invited public comment and Mr. Smalls provided comment 
regarding the open meeting laws. Mr. Smalls stated board members 
should have their camera on during the meeting. Ms. Green asked 

that we include the zoom link on the public notice moving forward. 
Ms. Perkins moved to adjourn the meeting and Ms. Pierre seconded 

the motion. The motion passed unanimously with no abstentions.   
 































Route 

Number Route Name Weekday Saturday Sunday Weekday Saturday Sunday Ridership REVENUE

8 Gus Young Ave / BRCC 1,279 264 151 $679.49 $115.78 $76.93 1,694 $872.20

10 Scenic Hwy / Southern University 1,085 1,267 149 $667.60 $77.72 $73.06 2,501 $818.38

11 Northside Circulator 1,877 165 159 $1,184.34 $74.36 $88.10 2,201 $1,346.80

12 Government St / Jefferson Hwy 2,122 278 177 $1,228.90 $120.55 $62.75 2,577 $1,412.20

14 Thomas Delpit Dr / Roosevelt St 1,681 150 139 $1,048.34 $94.20 $91.17 1,970 $1,233.71

15 Glen Oaks / Blount Rd / Crestworth 1,327 231 220 $1,847.15 $172.91 $171.21 1,778 $2,191.27

16 Capitol Park Shuttle No service No service No service No service No service No service 0 $0.00

17 Perkins Rd 3,755 552 284 $2,318.71 $272.77 $179.34 4,591 $2,770.82

18 Cortana Transit Center / Tigerland 2,803 407 242 $1,795.48 $272.44 $180.78 3,452 $2,248.70

20 N. Acadian Thwy 4,166 499 390 $2,756.84 $325.34 $263.02 5,055 $3,345.20

21 Fairfields Ave 3,018 455 379 $1,759.07 $215.22 $172.57 3,852 $2,146.86

22 Winbourne Ave 2,558 328 178 $1,847.76 $216.86 $110.89 3,064 $2,175.51

23 Foster Dr 2,388 158 143 $811.50 $90.90 $72.82 2,689 $975.22

41 Plank Rd 5,878 1,284 536 $3,320.86 $501.84 $288.62 7,698 $4,111.32

44 Florida Blvd 11,814 1,434 3,279 $5,583.76 $699.24 $553.47 16,527 $6,836.47

46 Cortana Transit Center / L'auberge Casino & Hotel 1,064 134 67 $739.52 $69.30 $41.41 1,265 $850.23

47 Highland Rd / LSU 8,142 1,123 852 $4,688.10 $543.81 $373.70 10,117 $5,605.61

54 N. Airline Hwy / Southern University 3,268 428 299 $2,374.21 $259.93 $217.54 3,995 $2,851.68

57 Sherwood Forest Blvd / Greenwell Springs Rd / Siegen Ln 5,157 556 501 $4,388.36 $380.44 $362.08 6,214 $5,130.88

58 Coursey Blvd / O'Neal Ln / Ochsner 2,402 123 271 $1,803.18 $80.05 $172.00 2,796 $2,055.23

59 East Florida Blvd / O'Neal Ln / Ochsner 1,339 395 191 $1,161.77 $247.33 $96.97 1,925 $1,506.07

60 Medical Circulator 551 100 103 $396.13 $43.05 $22.22 754 $461.40

70 CATS Terminal / Southern University / Baker 1,945 247 159 $1,432.14 $147.51 $84.76 2,351 $1,664.41

72 Florida Blvd LIMITED No service No service No service No service No service No service 0 $0.00

80 Southern University Shuttle No service No service No service Free service No service No service 0 $0.00

$52,610.17

Total 69,619 10,578 8,869 $43,833.21 $5,021.55 $3,755.41 89,066 $52,610.17

RIDERSHIP REVENUE TOTAL

AUGUST 2021 GENFARE RECORDED RIDERSHIP AND REVENUE PER ROUTE BY TYPE OF DAY



























CATS CONNECTS
CAMPAIGN



Logo



Powerpoint Presentation





Continue to operate the transit system that was built 
over the last ten years.

Continue to invest in modern with a goal of electric 
buses making up half the fleet by 2031.

Improve on-time performance to 90 percent.

Optimize investments in service that 
improves reliability, improves customer 

experience, and grows the ridership base. 

Continue to reduce traffic congestion with fewer cars 
on our streets and more transit customers.

Expand into alternative services like micro-transit, to 
provide more connections across the region in areas 
that require them.

SERVING OUR CUSTOMERS
OUR COMMITMENT FOR THE NEXT TEN YEARS:

CATS connects customers to 

225,000 JOBS 
within a half-mile radius of a transit 
route. Without this funding, those 

jobs are in jeopardy.

Continue enhancing transit access to major job 
centers across CATS service areas. 

Provide access to high frequency bus rapid transit 
services for the 28,000 people who live within a 
half-mile of the 22 BRT stations.

The new BRT system will provide high frequency 
service with buses operating every 15 minutes 
during the day.

Support over 39,000 jobs for 11,000 low-income 
households and 2,000 zero car households along 
the bus rapid transit route. 

Position services to support emerging job hubs.

Make services more accessible to disadvantaged 
populations with limited transportation options. 

Evaluate near-term opportunities and markets and 
seek funding for expanding alternative transit and 
mobility options.

CREATING JOBS AND OPPORTUNITY
OUR COMMITMENT FOR THE NEXT TEN YEARS:
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CATS is committed to providing comprehensive transit services in ways 
that build upon the substantial progress the agency has made over the 
past ten years and fulfills the commitment it is yet again making to 
voters and the Baton Rouge community through new bus rapid transit 
service, a growing electric bus fleet, new shelters and rider amenities, 
circulators in downtown Baton Rouge and Baker and more. The Capital 
Area Transit System is requesting voters in the city of Baton Rouge and 
the City of Baker to renew the millage that serves as CATS’ primary 
funding source for daily operations and services to tens of thousands of 
customers who rely on our transit system on the October 9 ballot.

ELECTION DATE: OCTOBER 9, 2021



CATS is committed to providing comprehensive transit 
services in ways that build upon the substantial progress the 
agency has made over the past ten years and fulfills the 
commitment it is yet again making to voters and the Baton 
Rouge community through new bus rapid transit service, a 
growing electric bus fleet, new shelters and rider amenities, 
circulators in downtown Baton Rouge and Baker and more. 

ELECTION DATE: OCTOBER 9, 2021

What is the proposition?
The Capital Area Transportation System is asking voters to renew its 10-year property millage on homes and businesses in the city limits of Baton 
Rouge and Baker. The vote is set for Oct. 9, 2021 with early voting on September 25 – October 2. The proposal is a renewal of the existing 
millage and will generate approximately $17.6 million annually to fund crucial CATS programs, services, and infrastructure.
 

How is CATS funded today?
CATS leverages local dollars to access federal grants that support our local transit system. This millage represents just under 60 percent of CATS 
total operating budget, with the remaining funds coming from matching state and federal sources. Rider fares account for less than 10 percent of 
CATS’ total operating budget.

Proceeds generated will likely fluctuate over the next several years as the local housing market rebounds and property values increase following 
the COVID-19 pandemic. Over the past year, federal stimulus funds have helped to address key budget gaps exacerbated by the pandemic, which 
will likely shift or go away entirely as residents throughout the U.S. begin safely returning to public forms of transportation. CATS is actively 
monitoring and planning for this reality, recognizing it must continue providing high-quality services to residents, fulfilling promises to taxpayers, 
and living within its budgetary means in doing so. 

The homestead exemption does not apply to this millage. Currently, for a home valued at $150,000, the millage equates to $159 a year, or 
$13.25 a month (based on 2020 property assessments).
 

If approved by voters, the revenue this renewal generates will provide continued funding for capital costs, operations, and 
maintenance of the existing transit system and future expansion. This investment also includes $1.88 million of a $53.7 million City-Parish 
Bus Rapid Transit Program for CATS’ portion of the construction and operations of the new BRT system, which will provide premium, 
high-capacity transit connectivity between north and south Baton Rouge. Connecting north and south Baton Rouge is an imperative for the 
vitality of our community, and transit can bridge the gaps by providing equitable access to resources, and education and workforce opportunities.

What happens if voters reject the proposition?
Most cities the size of Baton Rouge have a dedicated source of funding for transit. Like these cities, Baton Rouge needs a reliable 
transit system to serve the tens of thousands of residents who rely on it daily to get to and from their jobs, which serve some of our area’s 
top employers.

Prior to voters passing the current millage in 2012, the agency’s future was in flux and its existence threatened. Since then, CATS has provided 
quality transit services and is continuing to fulfill the promises it made to voters nearly a decade ago. If voters do not renew this millage, CATS 
will eventually be unable to provide transit services to the Baton Rouge community.
 
Without a local revenue source of this size and scale, CATS cannot access the matching state or federal dollars that fund key programs, 
services, and capital projects. This would have a devastating impact on the Baton Rouge economy, traffic congestion, and the thousands of 
CATS customers who would be unable to get work, school, healthcare facilities, grocery stores, or other essential destinations. CATS serves tens 
of thousands of customers traveling to and from work each day, with 66 percent indicating this as their primary reason for using public transit.

CATS connects customers to 225,000 jobs within a half-mile radius of a transit route. Without this funding, those jobs are in jeopardy. 

Furthermore, Louisiana’s first bus rapid transit service, a $53.7 million project, would be severely jeopardized without the local funds this 
millage will provide for matching a federal $15 million grant for the project and without CATS to operate the service.
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OUTREACH CAMPAIGN



Shelter Posters



Print Ads



3 Minute Video With Title Animations

30 Second TV Spot With Title Animations



Bus Wraps



CATS’ IMPACT - BY THE NUMBERS

CATS WILL GENERATE A TOTAL ECONOMIC IMPACT OF

$1.6 BILLION
OVER THE NEXT 10 YEARS

OF BATON ROUGE RESIDENTS BELIEVE 
IT IS IMPORTANT TO SUPPORT AND 

FUND CATS PUBLIC TRANSIT.

86%

ELECTION DATE: OCTOBER 9, 2021
Learn more about what’s at stake at brcats.com/connects
Early voting is September 25 - October 2

MORE THAN 91% OF CUSTOMERS USE 
CATS AS THEIR ONLY TRANSPORTATION OPTION

91% 

CATS CONNECTS CUSTOMERS TO

WITHIN A HALF-MILE RADIUS OF A TRANSIT ROUTE

225,000 JOBS

STAKE?
WHAT’S AT 

WORKFORCE                         MOBILITY

ACROSS THE SYSTEM

225 000
JOBS
WITH CONNECTIONS TO OVER

CITIES THE SIZE OF BATON ROUGE NEED A RELIABLE TRANSIT SYSTEM.
WITHOUT THIS FUNDING, CATS’ FUTURE, AND THE JOBS IT SUPPORTS, ARE IN JEOPARDY.

ELECTION DAY IS
OCTOBER 9

EARLY VOTING IS
SEPTEMBER 25 - OCTOBER 2

RESIDENTS OF BATON ROUGE AND BAKER WILL VOTE 
ON CATS’ PROPOSAL TO RENEW THE MILLAGE THAT SERVES AS THE 
AGENCY’S PRIMARY FUNDING SOURCE FOR OPERATIONS 
AND SERVICES TO TENS OF THOUSANDS OF CUSTOMERS WHO 
RELY ON THE TRANSIT SYSTEM AND GENERATES CRITICAL 
REVENUE TO SUPPORT OUR LOCAL ECONOMY.9

OCT

1.6$
BILLION

 A TOTAL ECONOMIC IMPACT 

CATS WILL GENERATE 

OF

OV E R  T H E  N E X T  10 YEARS

INFRASTRUCTURE
IMPROVEMENT
PROJECTS SUCH AS
BUS RAPID
TRANSIT
WOULD BE SHUT DOWN

MAJOR 

OF CATS CUSTOMERS HAVE
NO OTHER
TRANSPORTATION
OPTION

91

COMMITMENT TO
OUR COMMUNITY
FOR THE NEXT TEN YEARS 

ON OCTOBER 9, VOTERS IN BATON ROUGE AND BAKER WILL HAVE 
AN OPPORTUNITY TO RENEW THE MILLAGE THAT SERVES AS CATS’ 

PRIMARY FUNDING SOURCE. THESE ARE OUR COMMITMENTS 
TO YOU FOR THE NEXT TEN YEARS IF FUNDING IS RENEWED:

CATS IS COMMITTED TO SUPPORTING OUR LOCAL ECONOMY AND SERVING THE TENS
OF THOUSANDS OF CUSTOMERS WHO RELY ON OUR TRANSIT SERVICES EVERY DAY.

OF CATS CUSTOMERS HAVE
NO OTHER
TRANSPORTATION
OPTION

91
SERVING
OUR CUSTOMERS

PILLAR

1#

WORKFORCE                         MOBILITY

ACROSS THE SYSTEM

225 000
JOBS
WITH CONNECTIONS TO OVER

CREATING JOBS
AND OPPORTUNITIES

PILLAR

2#

CATS WILL CONTINUE TO
ADD ELECTRIC
AND DIESEL-FUELED
BUSES TO OUR FLEET
FURTHERING OUR
COMMITMENT
TO A SUSTAINABLE
EVIROMENTALLY FRIENDLY
FUTURE

BUILDING A
MODERN AND
RELIABLE FLEET

PILLAR

3#

CATS WILL CONTINUE TO

SERVE
AS THE REGION’S
TRANSIT PROVIDER
DURING TIMES OF
EMERGENCY
OR DISASTER

INVESTING IN OUR
SYSTEM AND
COMMUNITY

PILLAR

4#

1$ 7.40 $TO

EVERY $1 OF LOCAL REVENUE INVESTED IN CATS
RESULTS IN $7.40 OF ECONOMIC RETURN ON INVESTMENT

CATS IS A VITAL ECONOMIC DRIVER 

1.6$ BILLION

 CATS WILL GENERATE A TOTAL ECONOMIC IMPACT 
OF

OV E R  T H E  N E X T  10 YEARS

RELIES ON CATS SERVICES
THE BATON ROUGE COMMUNITY

OF CATS CUSTOMERS HAVE

NO OTHER
TRANSPORTATION
OPTION

91 WORKFORCE                         MOBILITY

ACROSS THE SYSTEM

225 000
JOBS
WITH CONNECTIONS TO OVER

CAPITAL PROJECTS AND IMPROVEMENTS THAT SUPPORT:

$1.6 BILLION IN
SALES OF LOCAL 

GOODS AND SERVICES

$336 MILLION
IN HOUSEHOLD EARNINGS 

ACROSS OUR ECONOMY

470 JOBS
PER YEAR 

RESULTS OF ECONOMIC IMPACT STUDY BY DR. STEPHEN BARNES, DIRECTOR OF KATHLEEN BLANCO PUBLIC POLICY CENTER 

One Sheets
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THANK YOU



8/31/2021 8/31/2020

ASSETS
          Current Assets:

               Cash and Cash Equivalents 7,959,587 12,828,045
               Accounts Receivable 531,406 283,377
               Property Tax Receivable 19,098,127 17,020,868
               Due from Governments 5,978,712 1,962,991
               Inventory 725,049 263,729
               Prepaid Expenses and Other Assets 162,779 142,216
          Total Current Assets: 34,455,659 32,501,226

          Restricted Assets:
               Cash and Cash Equivalents 3,309,416 2,514,688
          Total Restricted Assets: 3,309,416 2,514,688

               Net Pension Asset, Long-Term 676,430 496,897
               Equipment, Net 20,414,239 20,620,058
Total Assets 58,855,745 56,132,869

LIABILITIES AND NET ASSETS
          Current Liabilities

               Accounts Payable and Accrued Expenses 478,727 164,198
               Accrued Payroll and Tax Liabilities 900,350 89,755
               Accrued Compensated Absences 850,652 751,112
               Claims Payable and Related Liabilities 906,118 1,065,376
               Capital Lease Payable 280,748 266,864
               Deferred Revenue (Grants/Prop Tax) 7,165,296 5,527,333
          Total Current Liabilities 10,581,891 7,864,637

          Long-Term Liabilities
               Capital Lease Payable, Less Current Portion 1,585,098 2,193,983
               Estimated Liabilities 690,136 1,301,975
          Total Long-Term Liabilities 2,275,234 3,495,958
     Total Liabilities 12,857,125 11,360,595

     Net Assets:
               Investments in Capital Assets, Net of Related Debt 18,548,393 18,159,211
               Restricted Cash and Cash Equivalents 3,309,416 2,514,688
               Unrestricted 24,140,810 24,098,374
     Total Net Assets: 45,998,620 44,772,274
Total Liabilities And Net Assets 58,855,745 56,132,869

Capital Area Transit System
Balance Sheet

August, 2021



Approved
Budget Actual Variance % Var Budget Actual Variance % Var Budget

     Operating Revenues

               Passenger Paid Fares 93,362 67,103 (26,259) -28.13% 466,810 250,726 (216,084) -46.29% 840,258
               Special Transit Fares (Contract) 10,900 2,601 (8,299) -76.14% 65,400 20,808 (44,592) -68.18% 109,000
               ADA/Paratransit Revenue 6,560 8,038 1,478 22.53% 32,800 18,288 (14,512) -44.25% 59,040
               Advertising Revenue 39,667 49,876 10,209 25.74% 317,336 343,124 25,788 8.13% 476,004
               Interest Income 4,997 551 (4,446) -88.97% 39,976 6,266 (33,710) -84.33% 59,964
               Other Agency Revenue 18,950 101,480 82,530 435.52% 151,600 213,797 62,197 41.03% 227,400
          Total CATS Generated 174,436 229,649 55,213 31.65% 1,073,922 853,008 (220,914) -20.57% 1,771,666

          Non Federal Revenue
               Hotel/Motel Tax 74,959 87,086 12,127 16.18% 599,672 905,169 305,497 50.94% 899,508
               Parish Transportation Fund 45,833 45,833 0 0.00% 366,664 366,667 3 0.00% 549,996
               Property Tax Revenue 1,466,667 1,606,667 140,000 9.55% 11,733,336 12,573,333 839,997 7.16% 17,600,004
          Total Non Federal 1,587,459 1,739,586 152,127 9.58% 12,699,672 13,845,169 1,145,497 9.02% 19,049,508

          Federal Operating Subsidies
               FTA - Formula Grants/PM 612,592 212,672 (399,920) -65.28% 4,900,736 5,210,840 310,104 6.33% 7,351,102
               FTA - Capital Projects (Project Admin) 26,667 118,985 92,318 346.19% 213,336 330,974 117,638 55.14% 320,004
               FTA - Planning 0 40,381 40,381 0.00% 343,000 332,599 (10,401) -3.03% 686,000
          Total Federal Operating 639,259 372,038 (267,221) -41.80% 5,457,072 5,874,413 417,341 7.65% 8,357,106
     Total Operating Revenues 2,401,154 2,341,273 (59,881) -2.49% 19,230,666 20,572,589 1,341,923 6.98% 29,178,280

Operating Expenses
               Labor 965,006 790,836 174,170 18.05% 7,564,402 6,558,210 1,006,192 13.30% 11,329,365
               Fringe Benefits 539,263 586,809 (47,546) -8.82% 4,227,138 4,269,520 (42,382) -1.00% 6,382,219
               Casuality and Liability 128,917 75,435 53,482 41.49% 1,031,336 936,137 95,199 9.23% 1,547,000
               Services 233,729 273,677 (39,948) -17.09% 1,869,832 1,967,017 (97,185) -5.20% 2,804,718
               Purchased Transportation 162,500 159,275 3,225 1.98% 1,300,000 1,375,955 (75,955) -5.84% 1,950,000
               Materials & Supplies 303,751 274,498 29,253 9.63% 2,430,008 1,957,712 472,296 19.44% 3,645,000
               Utilities 14,583 25,825 (11,242) -77.09% 116,664 135,564 (18,900) -16.20% 175,000
               Miscellaneous Expenses 104,168 89,193 14,975 14.38% 833,338 642,453 190,885 22.91% 1,250,040
               Leases and Rentals 7,911 7,703 208 2.63% 63,288 62,750 538 0.85% 94,938
Total Operating Expenses 2,459,828 2,283,251 176,577 7.18% 19,436,006 17,905,318 1,530,688 7.88% 29,178,280

Net SURPLUS/(DEFICIT) Before Depreciation (58,674) 58,022 116,696 -198.89% (205,340) 2,667,271 2,872,611 1398.95% 0

               Depreciation 0 229,151 (229,151) 0.00% 0 2,029,273 (2,029,273) 0.00%

NET Operating SURPLUS/(DEFICIT) (58,674) (171,129) (112,455) 191.66% (205,340) 637,998 843,338 410.70% 0

Capital Area Transit System
Statement of Operating Budget vs. Actual

For the Period Ended August, 2021

Current Month Year to Date



 

 

 

MEETING OF THE 
FINANCE AND EXECUTIVE COMMITTEE 

BOARD OF COMMISSIONERS 
CAPITAL AREA TRANSIT SYSTEM AND 

PUBLIC TRANSPORTATION COMMISSIONS 

September 16, 2021 
Virtually and at the  

CATS Administrative Office 
350 North Donmoor Avenue 

 

MINUTES 
 

The meeting was called to order by Vice President Cohran (Comm. Cohran) who 
stated he will be sitting in to Chair the meeting for President Erika Green.   
 

Comm. Cohran –while there are no particular President’s announcements, 
President Green did share with the Board results of a pole that he believed was 

prepared by the Chamber.  Although some of the pole results look positive, it is 
clear there is still a lot of work to do to make the CATS Millage Renewal campaign 
successful.   

In light of the circumstances so many are facing along the coast and recognizing 
we have so much to be grateful fro with all we were spared from with Hurricane 

Ida and the current weather conditions, I asked Mr. Hill to share a few words and 
to grace us with some thanksgiving on the other side of Ida.  The ability to be 
here is one of the many positive things we have to be so grateful for at this time.  

We’ve opened our meetings in this way in the past so I want to take a moment to 
do that.  We are in some challenging times with the Agency and you don’t know 

all the things others are going through, so I want to turn it over to Commissioner 
Johnathan Hill to give us a word.  
 

Comm. Hill – Thank you Mr. Vice Chairman.  As you referenced, we are in some 
challenging times and have been for roughly 18 – 20 months now with the 

pandemic, then dealing with the storm, so it is always good to take a moment to 
pause and reflect on where we’ve come from and just be appreciative of where we 
stand now.  We can remember that through it all we have been provided for, 



we’ve been protected and as a result of those things I always think praise is in 
order.  We should verbalize our thanksgiving for what we have come through and 

what we are sustaining now.  I will take a moment to lift a prayer of thanksgiving 
and I will let you all continue on with your meeting.  Prayer…. 

 
Theo Richard – Roll Call to Establish a Quorum  
Commissioners Present:  

Erika Green, Kahli Cohran, Laurence Lambert, Johnathan Hill and Matt Thomas 
A quorum was established.  However, it was previously recognized that the 

quorum would be loss with Commissioners Green and Lambert needing to leave 
the meeting early sue to prior engagements.   
 

COVID-19 UPDATES: Bill Deville  

• We are continuing to follow all COVID mandates and protocols from the 

Governor and the Mayor.   

• CATS has completed its employee COVID 19 Vax survey, and is reviewing 

the results concurrently as it begins to apply ever changing revised and 
updated government requirements; CATS is researching ways to plan 
for developing and implementing a vaccination and testing procedure that 

allows CATS to continue its mandated essential transit services while 
complying with Federal, State, and Local regulations (literally as they 

change with frequency due to the new COVID variant).  We will continue to 
keep you all updated on efforts to keep employees and the public safe.   

OPERATIONS: Dwana Williams  

• There are 120 total operators, 104 active; 16 inactive.   
• The August Operations challenge winners for OTP are Al Weeden, Gloria 

Banks, Sheila Bennett, Janice Kinchen, and Demetrius LaMark.  
• The August Maintenance challenge winner for productivity is Paul 
Robertson.   

• The August Customer Service challenge for least abandoned calls and Top 
Performer is Prestin Pleasant.  

 
Our performance measures for the month of August:   

• Ridership decreased for the month.  We were closed from August 29th – 

31st.  During Hurricane Ida CATS staff was placed on 24 hour emergency 
standby for transportation just in case residents needed transportation.  

We shuttled about 20 residents from the Raising Cane Center to visit and 
feed their pets twice a day.  We would like to send out accommodations to 
staff and to MOHSEP for all of their help.   

• Our on time performance (OTP) we lost a week due to the hurricane, along 
with the 3 days I mentioned, we lost other time due to down power lines, 

downed trees and no traffic signals.  All of these circumstances affected 
our OTP for the month as well.   

• We’re working with HR to get some new operators in and some new 

mechanics. HR interviewed 15 operator candidates and 12 have been 



identified so far.  As far as mechanics we have 8 prospects 6 have been 
interviewed and 3 have been offered a position.   

• Percentage of trips operated was impacted by the hurricane as well.   

• Our preventable accidents per 100,000 miles were up for this month from 

last month and from this time last year, but we are still below our target of 
2.5.  

• Our mileage is down from this time last month and this time last year.  

• Lastly, our mean mile between road calls is higher than this time last year.  

Still lower than our goal of 8000 but maintenance is working to get those 
vehicles up and running again.    

Commissioner Hill – You mentioned we have 16 inactive operators.   

DW – Yes, due to FMLA, worker’s compensation or some other issues for the 
month of August.  
Comm. Hill – Are we still seeing a number of operators out due to COVID?  

DW – Not really, from here to there, but for the month of August, no 
 

Commissioner Cohran – How many mechanics are we looking to hire?  
DW – we are looking to hire 11 mechanics – 8 have been identified – 6 have been 
interviewed and 3 have been offered a position  

Comm. Cohran – looking at the mean miles between road calls, after some 
improvements, we seem to be going in the opposite direction?  

DW – yes.  Two factors in that are our vehicles that are in accidents, we have to 
send them out.  We are only sending them out one at a time.  The other issue is 
the national parts shortage.  

Comm. Cohran – If those vehicles go out on a road call and are not returned into 
service until the repairs are made; do we just have a successive amount of 

vehicles go out this month?  
DW – yes.  
 

 
PLANNING AND PROGRAM DEVELOPMENT: Cheri Soileau   

SERVICE:  
• Comprehensive Operational Analysis (COA) - we will talk more about in the 
Planning meeting today at 2:30 PM.   

• We now have a tag line “SmartCATS: A Blueprint for Stronger 
Connections – we will do some public engagement, but we will coordinate 

it very carefully with the CATS Connect campaign and the BRT public 
engagement.  

• Currently gathering existing conditions, which include the 

origin/destination study and other pertinent data. In a couple of weeks we plan 
to have an origin destination study, asking customers where are you going 

and where are you coming from, to get a handle on back end data that we are 
collecting.  
• North Baton Route/Baker Microtransit Pilot Project – You will hear more 

about it next month.  We have identified a vendor.  This is a pilot project that 
will serve locations within the City of Baker and specific locations outside of 



Baker, including Baton Rouge Metropolitan Airport, ExxonMobil 
Chemical complex, Southern University, Lane Regional Medical Center and the 

new Scotlandville Transfer Facility at Scotland Avenue/Scenic 
Highway/Swan. This is a yearlong project with options for 2 one-

year extensions. This is the first of its kind to see how this service is received 
and to examine all issues regarding the service delivery.  
• Plank-Nicholson Bus Rapid Transit – the BUILD Grant is fully executed.  We 

will have internal meetings with HNTB and the City Parish for coordination.  
This project is slated to be in place by December 2024.    

  
  

ADMINISTRATIVE UPDATES: Pearlina Thomas   

• AIM Grant Two-Way Messaging Project – Shelter signage is printed, and 
posting is underway with Buildings and Grounds. Customers will be able to 

access real time information via QR Code from their smartphone or by 
texting a short code. The Public Relations – Video launch to demonstrate 
the CATS, Hitachi and Syniverse partnership is delayed by travel 

restrictions due to the rise in COVID cases nationwide.   Phase Two is 
underway now and should be wrapped up at the end of the Third 

Quarter.  This will allow CATS to have two-way communications with 
customers.  This is on time.  The renewal for this contract will come to the 
Board at the October meeting for implementation in November.  The 

contract was from loaded to cover the cost of software, equipment, 
coordination, etc.  We are moving into a place where the renewal will only 

need to cover service fees.  This is the reason we did a one year contract 
with annual renewals.   

• COVID-19 Mitigation Research Grant Contactless Payment Project The 

contracts are executed.  Phase One is underway, which includes vehicle 
inspection and pilot testing. Some efforts to launch the marketing and 

public relations campaign were postponed in August due to Cubic’s 
Business Development Team being placed under COVID-19 travel 

restrictions and CATS along with our local partners responding to multiple 
storm related emergencies (Hurricane Ida, Tropical Storm Nicholas).  Our 
Public Relations / Engagement team is meeting to design a marketing 

strategy to roll out this project that we are looking forward to launching in 
October.   

• CATS Cares Community Engagement, we participated in the following 
events in August 2021:  

o August 3rd, National Night Out Against Crime, at the BRPD 

Headquarters  
o August 7th, East Baton Rouge School Supply Giveaway, Saturday, 
August 7, 2021 at the Raising Care Convention Center  

o August 10th, Drive through School Supply Giveaway at the MLK 
Community Center  

o August 18th, Sleeves UP – State Sponsored Vaccination Event at 
Southern University  



o August 28th, Parade of Champions – A Celebration of Cancer 
Survivors  

o August 31st, Began working with MOHSEP on community support 
efforts to provide, food, water, ice and supplies, wherever needed to 

families throughout Baton Rouge in response to Hurricane Ida.  
• CATS Cares produced another of the video series to highlight CATS 
employees and their contributions internally and externally to positively 

promote the Agency. CATS Cares is in the first phase of launching social 
media platforms that connect to existing CATS social media to create the path 

for positive messaging to share community engagement and volunteer efforts 
of CATS’ employees.  

 

Comm. Cohran – the AIM grant, two-way messaging, I might be confused, but I 
thought we just approved that contract, but you said it is up for renewal? 

PT – It is actually two different projects.  The AIM, Accelerated Innovative Mobility 
Grant – Two Way Messaging Project was approved by the Board November 2020.  
The COVID-19 Mitigation Research Grant – Contactless Payment Project is the 

contract that was most recently approved by the Board.   
 

Comm. Cohran – I’m wondering because a lot of the success of this is depended 
upon the community engagement.  How are we going to assure the effectiveness 
of that during this COVID situation?  

PT- I know it’s a part of Amie’s Communication report.  I’m not sure if you guys 
did the video or did not do the video, which is a big part of the two-way 

messaging project.   
With the contactless payment project we built in a public relations and 
community engagement into that project proposal.  A couple of months ago we 

introduced the Board to our local public relations folks – Terrell “TJ” Jackson 
and Clay Young Enterprise.  These two firms are spearheading the public 

relations locally for the contactless payment project.  The two-way messaging 
with Hitachi, our internal staff is working to get that messaging out.   
 

BD – In terms of community engagement and outreach the federal government is 
reaching out to transit agencies to find ways to do exactly what you are saying.  

How do we mitigate, how do we work around all of this pandemic stuff.  Some of 
the local firms we are working with here will participate in the community 
engagement / outreach as a part of it so we can find ways to make it work.  There 

were only a few transit agencies that were awarded that COVID-19 Mitigation 
Research Grant.   

PT – We have a meeting with the FTA monthly with all of the transit agencies that 
were awarded these grants.  On those calls we talk about where we are with our 
projects, where we are struggling and how we are navigating community 

engagement around COVID is always a large part of the conversation.  
 

Comm. Cohran – if COVID restrictions are associated with Hitachi and some of 
our larger partners, who maybe can’t travel at this time; how is that impacting or 



keeping our local partners, particularly with the second one, the contactless pay.  
If we have local partners, are they prohibited from what they can do with their 

scope on these projects?  I want to make sure they are not prohibited.  What I 
heard is we are trying to figure it out so what are we doing?  

PT – So we actually have a weekly call with our public relations / marketing team 
for the contactless payment project.  We have a number of things that we are 
rolling out to get our message out.  I don’t want to get too far into it because I 

don’t want to have it leaked out before we are ready to launch.   
 

Comm. Cohran – Maybe we can follow back up.  
PT – I know we will be prepared to have a presentation at or before the October 
meeting.  We will have a big press event that will include the City Parish 

Transportation Engineering, because they are interested in integrating this 
technology with ride share, bike share and scooter share.  From the Mayor’s 

office I’m working with her communications people, so whenever we are ready to 
do the press event they will all be present.  We now have a CATS Umo logo that I 
will have for the Board meeting.  They are putting the joint CATS Umo logo on 

mask, tumblers, t-shirts, pens, etc. all as a part of marketing our partnership for 
this project.  

 
Comm. Cohran – I’m going to request for the next Planning meeting.  Not the one 
today, but I’d like to  have a planning meeting sooner rather than later prior to the 

October meeting maybe a week prior and I’d like to have can update on both of 
these projects.  Like I mentioned prior, these projects are a great opportunity.  

The level of effectiveness is going to be depended on how engaged we are with 
making these services available to the community.  
PT – Even with the COVID travel restrictions our larger partners are prepared to 

do videos or live stream into any project launch we schedule.  However, I’m very 
confident with our local partners that we can get the project properly launched 

and our messaging will be effective to make this project a success.  I’m 
wondering are we doing anything internally for our employees.  I know you all did 
the line dancing for the employees and this was great, but everyone is going 

through so much.  I know we have front line employees who have to serve in the 
middle of a pandemic and several hurricanes, but are we looking at how we bring 

them back into the workplace?  Are we addressing any mental health issues or 
challenges they are facing because they are having their homes torn apart but are 
still having to come to work?  Is there anything available for them?  This may be 

more of an HR question, but I’m just curious.  We don’t have to get into the 
details here, but I do want us to be thinking about that if it is not already in place.   

PT – HR did out together a resources sheet that had some of that information 
provided, so I will turn it over to Ms. Bowie and she can explain more, but HR was 
forward thinking in the fact that one of the things they did address was the EAP. 

Trina Bowie – The Employee Assistance Plan (EAP) will give the employees who 
are covered by the insurance 5 sessions a year.  If more sessions are required the 

behavioral health part of the insurance will kick in.  When the hurricane hit I made 
sure the HR staff put this information our and let the employees know it is free 



and how to access it.  Also we put out something to tell them about the food 
stamps.  We gave them the step by step process on how to access FEMA and 

local programs that are available.  I met with the Executive team to tell them this 
is the one time even you all as Boardmembers can get food stamps because it 

goes by the disaster area not income level.  I say if you are a tax payer and you 
work every day, this is a time to get some of those tax dollars you pay to this 
country back.  

 
Comm. Hill – I know we are out in the community working really hard to do our 

part.  I’m just always curious as to what we are doing internally for our employees 
so I want to make sure our employees remain a priority as we take care of the 
community.   

 
TECHNOLOGY: Bill Deville  

• The Tyler Technology Enterprise System   
o The implementation of CATS’ new ERP system, Tyler Munis, is still 
on track to go live with Phase 1 Financials during the 4th quarter of 2021. 

Finance is currently in the User Acceptance Testing stage which will be 
followed by End User Training then preparations for system go-live. On 

the HCM (HR) phase, we are currently running configuration and power 
user training, followed immediately by data conversions.   
 

Comm. Cohran – I’m curious about when is the go live in terms of the full 
implementation of the ERP?   

BD – We will have to get back with you.  Keith has come on board as the project 
manager with Paul.  They have made up time on the finance side, now it’s the HR 
side they are working to get up to speed.   

JC – The payroll side we have been working on since the middle of the year, so 
we are still looking to go live at the beginning of next year to have the whole 

system live within a year.   
 
Comm. Cohran – I know we had some delays with COVID.  I just want to know 

where we are with wrapping this thing up.  
 

COMMUNICATIONS: Amie McNaylor   
AM - You all have a breakdown in your packet of what we have been doing with 
CATS Connect.  I have a short power point.  You also have in your packet a CATS 

Connect campaign overview that is the collateral that we have produced.  All of 
the material is being updated with the new election dates.  I’ll fly through it really 

quickly.  This is an educational campaign.  We are using Mayor Broome’s and 
Mayor Waites’ endorsements on social media and paid media.  We have been 
working at the terminal to get rider testimonials, photos and videos.  Some of the 

social media we are using came from the economic impact study we did.  We 
have a landing page on the CATS website.  Also on the CATS website there is a 

link to the resource library that will take the community to all of the materials 
produced by CATS Connect.  People can take this information to share on their 



own social media or on their newsletters.  Monthly emails are going out to 
stakeholders and employees.  We have been doing some outreach and of course 

there is the Cats Cares outreach that Pearlina is working on.  We have one letter 
to the editor that has been published.  We have more in the pipeline.  We have a 

letter that we are asking employees to share, a presentation, press releases, and 
push cards.  We have distributed 2500 push cards.  The bus wraps and the bus 
shelter ads are being produces this week.  The ads are targeted to the groups we 

are trying to get.  We’ve updated the one-pagers since we launched in May.  We 
are in the process of putting together paratransit specific materials.  I want to 

show you al one of the videos.   
 
Comm. Thomas – Was Together Baton Rouge one of the stakeholders contacted?  

AM – Yes, the stakeholder list grows often, but yes Together Baton Rouge is a 
stakeholders that was contacted.  

Comm. Thomas – The Metro Council recently passed a Resolution of Support for 
the CATS Millage Renewal.  Are we going to have any media around that?  
AM – Yes, we will push something out.  We also have the endorsement from the 

Chamber.  They just released their summary findings that were pretty favorable, 
so we will be working on getting that information out as well.   

 
Comm. Thomas – I have one comment on the letter that Erika shared.  It was very 
highly concentrated on Democratic voters and very low on Republican voters.  

The republicans were particularly negative with their attitudes, so I’m a little 
concerned that the sample poled wasn’t accurate.   

AM – That is not a survey we have control over.  
Comm. Thomas – I understand that.  It has so many positions that I’m just a little 
cautious.   

 
BD – That’s a good Segway.  It’s my understanding the Chamber said that was on 

early survey to get things kicked off in early August, so they are making plans to 
go forward with another survey.  I know the PAC is working on something.  That 
is a good Segway into this report.  We’ve met with the hospitality industry; we’ve 

met with the Chamber.  I would like to call on Mr. Hill to introduce the Alpha group 
he is a part of that held a meeting where I spoke with Dr. Shawn Wilson, Chris 

Tyson and others.   
 
Comm. Hill – Mr. Deville came Thursday and presented to the Beta Iota Lambda 

Chapter of Alpha Phi Alpha Fraternity of which, I am a member.  He came and 
shared with about 40 brothers regarding the tax renewal and the efforts that 

CATS have been successful in achieving and what we are working toward so it 
was well received.  It happened to be when Dr. Shawn Wilson was here to speak 
about transit state wide and Chris Tyson was there to echo the sentiments of how 

impactful CATS is to this community, so I thank you Mr. Deville for coming to 
speak.   

BD – Thank you, Mr. Hill for arranging that presentation.  I want to encourage any 
Board members if there are any groups that you want us to come and present or 



make our allies, we are very willing to make this happen.  We will get a list put 
together so you can see the groups we have been meeting with up until now and 

will continue to meet with going forward.   
 

  
CEO NOTES: Bill Deville   
Due to Hurricane Ida, the election date for the dedicated millage renewal has been 

moved from October 9th, to November 13th  
o Timeline for November 13th vote:  

▪ November 13, 2021 Special Election ballot; Early voting 
starts October 30th - through November 6th (except for Sunday, 
October 31st)     

o Tax expires in March 2022   
Finance: John Cutrone   

JC – For the month of August 2021 our current assets are $34,455,659, Restricted 
Assets are $3,309,416, bring our Total Assets to $58,855,745, Our Current 
Liabilities are $10,581,891, Long Term and Short Term Liabilities are $12, 857,125, 

giving Total Assets Net Liabilities $45,998,620 
Looking at the Budget Sheet – Operating Revenue is $229,649 compared to a 

budget of $174,436 with a variance of $55,213.  The variance being we had some 
fuel cost from the state we ended up collecting so we recognized it in August.  
Local Subsidies are $1,739,586 compared to a budget of $1,587,459, Federal 

Subsidies are $2,341,273 compared to a budget of $2,401,154, and Total 
Operating Expenses are $2,283, 251 compared to a budget of $2,459,828 leaving a 

Net Surplus for the month of $58,022 and a Total Surplus of $2,667,271 before 
depreciation.   
 

Comm. Cohran – Where are we with reconciling and updating our budget?  
JC – I’m posting the August Actuals, so I should have it out very shortly in about 

a week or so.  
Comm. Cohran – Are we looking to have it out by October?  
BD – One of the major things that held it up was the Micro Transit, reducing the 

size will impact the Operation expenses.  
 

Comm. Cohran – We have loss quorum.  We can hear the Action Items, but will 
not take action on them.  
 

IV. Recommend Approval of Rockit Science Contract  
AM – The information is in your packet and I have an abridged version of every 

piece of material Rockit Science has produced this year.  This is a one year 
contract and the last of the four possible one year contract extensions.  The 
request is for a one year contract extension from October 2021 – October 2022 for 

a not to exceed amount of $160,000.  
 

V. Recommended Approval of the General Liability Insurance 



PT – The General Liability Insurance is on the CATS owned vehicles.  The only 
physical damage it covers is if we are at fault and cause physical damage to the 

other vehicle.  We are self-insured for the physical damage to our vehicle if we 
are at fault.    

 
The other item we could not take action on anyway.  It is for the insurance for our 
leased buses.   We are waiting to hear from the underwriter on the final quote.  

The General Counsel negotiated the terms of the insurance when the bus lease 
was negotiated.  This required physical damage insurance coverage is similar to 

the full coverage insurance that is required when you lease a car.   The 
underwriter pulled the earlier quote and asked to for our Loss – Damage Report.   
 

Comm. Cohran – There is no motion to adjourn the meeting without a quorum.   
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MEETING OF THE 

PLANNING COMMITTEE 
BOARD OF COMMISSIONERS 

CAPITAL AREA TRANSIT SYSTEM AND 
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MINUTES 
The Planning Committee met on Friday, September 16, 2021, at 2:30p.m. Virtually 
present at the meeting was board members Laurance Lambert, Johnathan Hill and 
Kahli Cohran. Also present were Bill Deville, members of Atlas Technical Consultants, 
and members of CATS staff. There was no quorum so no action was taken.  
 

I. Comprehensive Operational Analysis update 
  
Ms. Soileau let the committee know that the COA that was presented has 
begun within this month and is in the early phase of data gathering of the 
existing conditions. Furthermore, the project will carry on through May 2022. 
The public engagement portion of the project is well underway. An origin-
destination survey will be conducted in the coming weeks.   
 
HNTB will begin the branding of this project, also called SmartCATS: A 
Blueprint for Stronger Connections. The rollout of the media presence will 
begin within the coming weeks. 
 
The end goal of this project is to look at alternative methods in which will 
maximize our efficiency of fleet, operations, review of passenger terminal and 
an extensive review of current routes to ensure we are serving all areas in 
need of transit services. No major changes will be implemented until the end 
of the project.  
 
The progress of the deliverables will be reviewed along each set of 
milestones within the anticipated project schedule.  

 
Ms. Williams noted that on time performance has increased, despite the 
many obstacles faced due to natural disasters, part shortage, and so forth.  
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II. North Baton Rouge/Baker Microtransit Pilot Project 

 
Ms. Soileau noted the City of Baker is the “zone” for this project. The vendor 
that will be responsible for the operations and marketing of this pilot project 
is fully “turnkey”, all inclusive of the scheduling, vehicles, fare collection and 
management of the project. 
 
As the first time this service will be brought to the area, the baker area will be 
serviced by three vehicles, six days a week.  Will serve specific locations 
within the zone. The contractual obligations will contain a One (1) year 
contract with two one (1) year extensions.  
 

III. Downtown Circulator 
 

Ms. Soileau noted that the Downtown Circulator will replace Capitol Park 
Trolley. The routing will be like the 2016 routing, but presence in the 
downtown area will be more prevalent.  
 
Currently, we are awaiting insurance on the 30’ electric buses that will service 
the downtown route. Once insured, operators will be trained to running the 
proposed route. Tentatively, October will be the start.  
 
As we move forward in the coming weeks, staff plans to discuss the cymatics 
of the project with the Downtown Development District.  

 
IV. October Service Change 

 
Ms. Soileau shared that Peak Service Schedule will be changed, to increase 
the capacity and frequency of maintenance turnarounds. This will lighten the 
load for the mechanics and ultimately place fleet on a regular maintenance 
routine.  
 
Operations and Planning are making the adjustments necessary to meet the 
needs of our customer base. Therefore, route times are being adjusted to 
meet those needs.   
 
No routing changes will be made until the COA is completed.  

 
 
It was noted that CATS is still working with MovEBR and is providing 
feedback on routes where capacity or enhancements changes are being 
implemented. During the design and construction phases, constant 
correspondence has been conducted and will continue to do so. Currently 
Atlas consultants with the help of CATS staff are leading that charge. Right 
now, we are asked for input for landing pads, incorporation of pullouts, and 
compliance with the ADA accessibility.  
 

V. Scheduling Software & CAD/AVL 
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Scope for both software enhancements have been completed. An RFP will be 
sent out to vendors in the coming weeks. Training will be complimented 
along with the updated software so the agency can be more efficient with 
service and operations.  
 

VI. Plank-Nicholson BRT  
 
The Build Grant has been signed. Coordination with HNTB will encompass 
our next steps, which includes Public Engagement, Branding, and 
coordination with City-Parish and DOTD, as appropriate.  
 

VII. Operations/Administration/Maintenance Facility Feasibility Study 
 
This study will be conducted over the next six (6) months with HDR. This 
study will determine the viability of 2250 and the feasibility needs for a 
complete facility that includes all departments and administration under one 
roof.    
 

VIII. Grant Activity  
 
Areas of Persistent Poverty grant application has been submitted. The grant 
is a 90/10 split. The grant would allow for deeper dive into our sub-areas and 
a robust scope of public outreach to grasp the need of our service 
community.  
 
Route Planning Restoration grant is another opportunity for us to receive 
100% federal funding. If granted, upon clarification, the funds will be used to 
build upon the COA and Areas of Persistent Poverty grant. These monies will 
afford the opportunity for studies of the neighborhoods we service.  
 

  
There being no further business, the meeting adjourned.  
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COMPLAINTS
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ROAD CALLS

January – July
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ON TIME PERFORMANCE
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SUBSCRIPTIONS VS DEMAND
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PPH- GOAL 1.5
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Oct. 2020 - Sept. 2021
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BARRIER INSTALLATION
VIDEOS AND PHOTOGRAPHY





THE ADVOCATE
PRINT AND DIGITAL ADS



brcats.com @CATSBR @BTRCATS

All CATS customers must wear a face covering over 
their nose and mouth while onboard CATS vehicles. 

We are continuing limited seating, free fare and rear-entry until 
further notice. Please remember to practice good social 

distancing and proper handwashing.



brcats.com @CATSBR @BTRCATS

EVERY $1 INVESTED IN 
PUBLIC TRANSPORTATION 

*APTA RESEARCH CONDUCTED IN 2019

IN ECONOMIC RETURNS*

GENERATES $5GENERATES $5

CATS continues to provide essential service
to get our customers where they need to

go this holiday season. 

WE THANK OUR
VALUED CUSTOMERS

FOR LETTING US CONNECT THEM TO WHAT MATTERS.



50,000 JOBS50,000 JOBS

EACH $1 BILLION INVESTMENT 
IN PUBLIC TRANSIT SUPPORTS

*2020 APTA REPORT

AND $642 MILLION IN 
TAX REVENUE

brcats.com @CATSBR @BTRCATS



SERVICE CHANGE GOES 
INTO EFFECT SPRING 2021

THE FOLLOWING ROUTES WILL HAVE 
UPDATES TO ITS CURRENT SCHEDULE:

FLORIDA BLVD WILL RUN EVERY 
20 MINUTES MONDAY THRU 
FRIDAY, WILL NOW SERVICE THE 
CATHOLIC-PRESBYTERIAN 
APARTMENTS ON NORTH ST.

SHERWOOD FOREST BLVD WILL 
RUN EVERY 45 MINUTES

GOVERNMENT ST/JEFFERSON 
HWY MAY BE RETURNING TO 
GOVERNMENT STREET ONCE 
CONSTRUCTION IS COMPLETED

ROUTE 12

ROUTE 44

ROUTE 57

PLEASE CALL CUSTOMER SERVICE OR VISIT OUR WEBSITE 
FOR MORE INFORMATION REGARDING CHANGES.

brcats.com @CATSBR @BTRCATS

NOTE: ALL CATS ROUTE SCHEDULE TIMES AND TRIPS HAVE BEEN ADJUSTED 
FOR ALL DAYS OF THE WEEK TO BETTER REFLECT ACTUAL TRAVEL TIMES



ELECTION DATE: OCTOBER 9, 2021

OUR COMMITMENT FOR 
THE NEXT TEN YEARS:

Serving our customers

Creating jobs and opportunity

Building a modern and reliable �eet

Investing in our system and community

For more information,
visit brcats.com/connects







*BASED ON THE 2021 ETC SURVEY

OF CITY RESIDENTS BELIEVE IT IS

IMPORTANT
TO SUPPORT AND FUND
CATS PUBLIC TRANSIT

86













2020 CREATIVE CAMPAIGN
CONNECTING YOU TO WHAT MATTERS



TV Spot and Shelter Posters



Interior Ads and Tail Ads



Social Posts



Social Posts



CREATIVE CAMPAIGNS
GRAPHIC DESIGN



CATS FARE STRUCTURE
AS A COURTESY, PLEASE HAVE YOUR FARE READY

FARE TYPES
REGULAR BASE FARE: $1.75

TRANSFER: $0.25 (valid for 2 hours after purchase, subsequent transfers are $0.25 + base fare)

SENIOR CITIZENS AND PEOPLE WITH A CATS ID CARD: $0.35

YOUTH FARE (5 TO 18): $0.35

PASSES
ALL-DAY WEEKDAY PASS: $4.00 (valid for 24 hours after purchase)

ALL-DAY WEEKEND PASS: $2.00 (valid for 24 hours after purchase)

STUDENTS
HIGH SCHOOL STUDENTS WITH VALID ID: $0.35

BRCC, LSU AND SU STUDENTS, FACULTY AND EMPLOYEES RIDE FREE WITH VALID ID

CHANGE
If a customer does not have exact change, “change” will be in the form of a “change card” 
which can be used for a fare on future rides.

Cards that are stolen, lost, or damaged can be replaced for a fee of $8.00.

Farebox Sticker Redesign



Louisiana Love Art Contest Shelter Posters and Bus Wrap Resizing





Micro Campaign Video



SOCIAL GRAPHICS



























9.9 BILLION9.9 BILLION

brcats.com @CATSBR @BTRCATS

IN 2019, AMERICANS TOOK

TRIPS ON PUBLIC 
TRANSPORTATION*

*APTA RESEARCH CONDUCTED IN 2019

GENERATES $5GENERATES $5

brcats.com @CATSBR @BTRCATS

*APTA RESEARCH CONDUCTED IN 2019

EVERY $1 INVESTED IN 
PUBLIC TRANSPORTATION

IN ECONOMIC RETURNS*

brcats.com @CATSBR @BTRCATS

$30 MILLION$30 MILLION

EVERY  $10 MILLION IN CAPITAL 
INVESTMENT IN PUBLIC 

TRANSPORTATION YIELDS

*APTA RESEARCH CONDUCTED IN 2019

IN INCREASED BUSINESS SALES*

APTA Research Shelter Ads



Internal Birthday Card



Pink Out Day Flyer & Step And Repeat



BE SAFE
BE SEEN
YOUR SAFETY VEST PLAYS A 
CRUCIAL ROLE IN OVERALL 
EFFORTS TO REDUCE 
FATALITIES AND INJURIES.

MASK

BADGE

POCKET HAND 
SANITIZER

SAFETY VEST

BE SAFE
BE SEEN
YOUR SAFETY VEST PLAYS A 
CRUCIAL ROLE IN OVERALL 
EFFORTS TO REDUCE 
FATALITIES AND INJURIES.

MASK

BADGE

POCKET HAND 
SANITIZER

SAFETY VEST

Safety Vest Internal Campaign



Customer Facing Video

Employee Facing Video



T-Shirt Design



ADA Instructions



EFFECTIVE  JANUARY 29, 2021

MASK
MANDATE
THE CENTERS FOR DISEASE CONTROL AND PREVENTION (CDC) ISSUED AN ORDER ON 
JANUARY 29, 2021, REQUIRING THE WEARING OF MASKS BY TRAVELERS TO PREVENT THE 
SPREAD OF THE VIRUS THAT CAUSES COVID-19. OPERATORS MUST REQUIRE ALL PERSONS 
TO WEAR MASKS WHEN BOARDING, DISEMBARKING, AND FOR THE DURATION OF TRAVEL. 
OPERATORS OF TRANSPORTATION HUBS MUST REQUIRE ALL PERSONS TO WEAR A MASK 
WHEN ENTERING OR ON THE PREMISES OF A TRANSPORTATION HUB.

THIS ORDER MUST BE FOLLOWED BY ALL PASSENGERS ON PUBLIC CONVEYANCES TRAVELING 
INTO, WITHIN, OR OUT OF THE UNITED STATES AS WELL AS CONVEYANCE OPERATORS AND 
OPERATORS OF TRANSPORTATION HUBS OR ANY OTHER AREA THAT PROVIDES TRANSPORTATION 
IN THE UNITED STATES.

PEOPLE MUST WEAR MASKS THAT COVER BOTH THE MOUTH AND NOSE WHEN AWAITING, 
BOARDING, TRAVELING ON, OR DISEMBARKING. PEOPLE MUST ALSO WEAR MASKS WHEN 
ENTERING OR ON THE PREMISES OF A TRANSPORTATION HUB IN THE UNITED STATES.

Mask Mandate Flyers and Interior Ads



Mask Mandate Social Posts



Mask Mandate Black and White Stickers



Challenge Posters



Internal Meeting Poster



SWTA Presentations



762 PAGE DOCUMENT



5 PAGE DOCUMENT



522 PAGE DOCUMENT



4 PAGE DOCUMENT



3 PAGE DOCUMENT



11 PAGE DOCUMENT



Title VI Interior Ads



18 PAGE DOCUMENT



Reinstating Fares Social Posts & Digital Ads



2 PAGE DOCUMENT



Hitatchi QR Code Signage



Operations Flyer



33 Updated Documents

Effective July 18, 2021 Effective July18, 2021
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ROUTE

GOVERNMENT ST. / 
JEFFERSON HWY.

Adults $1.75

Children younger than 5 Free with paying adult

Youth 5 to 18
(Children younger than 12  

must be accompanied by an adult) 

$0.35

Senior citizens (ages 62 and older)  
and people with disabilities  

who show a CATS ID card
$0.35

STUDENT DISCOUNT

Students ride FREE with a valid Southern University,  
Louisiana State University, or BRCC ID card.  

School requests for bulk ID cards can be submitted to  
trichards@brcats.com

TRANSFERS

Transfer fare for a second bus $0.25

Subsequent transfers $0.25 each

31-Day Pass (Unlimited rides for 31 Days) $56.00

7-Day Pass
(7-Day Passes can be used for unlimited rides for 7-days) $19.00

15-Ride Pass
(15-Ride Pass is for 15 one way rides.  

This pass does not expire until 15 single rides  
have been used by the pass holder)

$24.50

15- Senior / Disabled Ride $5.25

All-Day Week Passes (Mon - Fri)
(All-day week passes can be used an unlimited  

number of times for a time period of  
24-hours from the time of purchase)

$4.00

All-Day Weekend Passes (Sat & Sun)
(All-day week passes can be used an unlimited  

number of times for a time period of  
24-hours from the time of purchase)

$2.00

BUS TRANSFERS: 
Bus Transfers are valid for two hours only. After the 
two hour window, full fare is required to ride the bus. 
A transfer cannot be used for the same line.

Capital Area Transit System 
(CATS) is committed to 
ensuring that no person is 
excluded from participating 
in or denied the benefits 
of its services on the basis 
of race, color, or national 
origin, as provided by 
Title VI of the Civil Rights 
Act of 1964, amended. 
TITLE VI COMPLAINTS MUST BE FILED 
WITHIN 180 DAYS FROM THE DATE OF 
THE ALLEGED DISCRIMINATION.

CUSTOMER CARE  
225-389-8282

AMERICANS WITH DISABILITIES ACT 
(ADA) REQUIREMENTS
All CATS buses meet Americans with 
Disabilities Act (ADA) requirements, offering 
wheelchair lifts and other features to 
accommodate riders with disabilities.

CATS FARE STRUCTURE

Violation of the Passenger Code 
of Conduct Rules may result in 
arrest, fine, or refusal of service 
and/or permanent loss of 
service from the system.

Children under age 12 
must be accompanied 
by an adult.

If a customer does not have 
exact change, “change” will 
be in the form of a “change 
card” which can be used for 
a fare on future rides.

Cards that are stolen, 
lost, or damaged can 
be replaced for a fee 
of $8.00.

Alternate translations of 
this guide are available in 
Spanish and Vietnamese 
upon request.

Traducciones alternativas de 
esta guía están disponibles en 
español y vietnamita a pedido.
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RIDER ALERT 
NOTE: 
When special 
events, 
construction or 
maintenance 
interfere with 
our schedule, we 
want you to know 
about it. Check 
the CATS website 
and social 
media pages 
for last minute 
Rider Alerts 
that may affect 
your commute.

Below is a breakdown of CATS current fares for all routes, 
except the 16 Capitol Park Shuttle, which is free for all riders.

Effective July 18, 2021 Effective July 18, 2021

18
ROUTE

CORTANA TRANSIT 
CENTER / TIGERLAND

Adults $1.75

Children younger than 5 Free with paying adult

Youth 5 to 18
(Children younger than 12  

must be accompanied by an adult) 

$0.35

Senior citizens (ages 62 and older)  
and people with disabilities  

who show a CATS ID card
$0.35

STUDENT DISCOUNT

Students ride FREE with a valid Southern University,  
Louisiana State University, or BRCC ID card.  

School requests for bulk ID cards can be submitted to  
trichards@brcats.com

TRANSFERS

Transfer fare for a second bus $0.25

Subsequent transfers $0.25 each

31-Day Pass (Unlimited rides for 31 Days) $56.00

7-Day Pass
(7-Day Passes can be used for unlimited rides for 7-days) $19.00

15-Ride Pass
(15-Ride Pass is for 15 one way rides.  

This pass does not expire until 15 single rides  
have been used by the pass holder)

$24.50

15- Senior / Disabled Ride $5.25

All-Day Week Passes (Mon - Fri)
(All-day week passes can be used an unlimited  

number of times for a time period of  
24-hours from the time of purchase)

$4.00

All-Day Weekend Passes (Sat & Sun)
(All-day week passes can be used an unlimited  

number of times for a time period of  
24-hours from the time of purchase)

$2.00

BUS TRANSFERS: 
Bus Transfers are valid for two hours only. After the 
two hour window, full fare is required to ride the bus. 
A transfer cannot be used for the same line.

Capital Area Transit System 
(CATS) is committed to 
ensuring that no person is 
excluded from participating 
in or denied the benefits 
of its services on the basis 
of race, color, or national 
origin, as provided by 
Title VI of the Civil Rights 
Act of 1964, amended. 
TITLE VI COMPLAINTS MUST BE FILED 
WITHIN 180 DAYS FROM THE DATE OF 
THE ALLEGED DISCRIMINATION.

]

CUSTOMER CARE  
225-389-8282

AMERICANS WITH DISABILITIES ACT 
(ADA) REQUIREMENTS
All CATS buses meet Americans with 
Disabilities Act (ADA) requirements, offering 
wheelchair lifts and other features to 
accommodate riders with disabilities.

CATS FARE STRUCTURE

Violation of the Passenger Code 
of Conduct Rules may result in 
arrest, fine, or refusal of service 
and/or permanent loss of 
service from the system.

Children under age 12 
must be accompanied 
by an adult.

If a customer does not have 
exact change, “change” will 
be in the form of a “change 
card” which can be used for 
a fare on future rides.

Cards that are stolen, 
lost, or damaged can 
be replaced for a fee 
of $8.00.

Alternate translations of 
this guide are available in 
Spanish and Vietnamese 
upon request.

Traducciones alternativas de 
esta guía están disponibles en 
español y vietnamita a pedido.

%ҧQ�GӏFK�WKD\�WKӃ�FӫD�KѭӟQJ�
GүQ�Qj\�Fy�VҹQ�EҵQJ�WLӃQJ�
7k\�%DQ�1KD�Yj�WLӃQJ�9LӋW�
WKHR�\rX�FҫX�

n£

¬«18

Louisiana State
University

Cortana
Mall

Mall of
Louisiana

Baton Rouge
Community College

Children"s
Hospital

Capitol
Grounds

Baton
Rouge

General

Baton
Rouge

General

Our
Lady
of the
Lake

Ochsner
Medical

Complex

Town
Square

Perkins Rd

Highland Rd

North St

Airline Hwy

North Blvd

Main St

Jefferson Hwy

Florida Blvd

Government St

Nicholson Dr

Fairfields Ave

Burbank Dr

S 
R

iv
er

 R
d

Es
se

n 
Ln

Clay Cut Rd

Laurel St

Goodwood Blvd M
ar

ily
n 

D
r

Broussard St

Lobdell Ave

N
 38th S

t

Old Hammond Hwy

Hyacinth Ave

Scenic H
w

y

Ken
ilw

orth
 Pkw

y

Gayosa St

D
al

ry
m

pl
e 

D
r

Terrace Ave
Myrtle Ave

W
ooddale BlvdN

 22nd St

St
ar

in
g 

Ln

N
 Ardenw

ood D
r

Co
lle

ge
 D

r

Capital Heights Ave

Adams Ave

M
on

te
rr

ey
 B

lv
d

Bl
ue

bo
nn

et
 B

lvd

South Blvd

S Eugene St

N
 Foster D

r

Madison Ave

Mollylea Dr

S 
Ac

ad
ia

n 
Th

wy

M
axim

illian St

Louisiana Ave

Corporate Blvd

St
ua

rt 
Av

e

Congress Blvd

Napoleon St

Washington Ave

East Blvd

Gus Young Ave

N
 30th S

t

E Lakeshore Dr

Jefferson Ave

Convention St

M
enlo Dr

Boone Ave

N
 2

8t
h 

S
t

S 
18

th
 S

t

Airline Hwy

Goodwood Blvd

Corporate Blvd

Terrace Ave

Boone Ave

Main St

Hyacinth Ave

Florida Blvd

Hyacinth Ave

Florida Blvd
Laurel St

Airline HwyLo
bd

el
l A

ve

Boone Ave

§̈¦10
§̈¦12

§̈¦110

§̈¦12§̈¦12

§̈¦10

1 8  L S U  /  C o r t a n a  M a l l

Legend

n£ CATS Terminal

18 LSU/Cortana Mall±

Date: 3/18/2020

0 0.3 0.60.15
Miles

RIDER ALERT 
NOTE: 
When special 
events, 
construction or 
maintenance 
interfere with 
our schedule, we 
want you to know 
about it. Check 
the CATS website 
and social 
media pages 
for last minute 
Rider Alerts 
that may affect 
your commute.

Below is a breakdown of CATS current fares for all routes, 
except the 16 Capitol Park Shuttle, which is free for all riders.

Effective July 18, 2021 Effective July 18, 2021

54
ROUTE

Adults $1.75

Children younger than 5 Free with paying adult

Youth 5 to 18
(Children younger than 12  

must be accompanied by an adult) 

$0.35

Senior citizens (ages 62 and older)  
and people with disabilities  

who show a CATS ID card
$0.35

STUDENT DISCOUNT

Students ride FREE with a valid Southern University,  
Louisiana State University, or BRCC ID card.  

School requests for bulk ID cards can be submitted to  
trichards@brcats.com

TRANSFERS

Transfer fare for a second bus $0.25

Subsequent transfers $0.25 each

31-Day Pass (Unlimited rides for 31 Days) $56.00

7-Day Pass
(7-Day Passes can be used for unlimited rides for 7-days)

$19.00

15-Ride Pass
(15-Ride Pass is for 15 one way rides.  

This pass does not expire until 15 single rides  
have been used by the pass holder)

$24.50

15- Senior / Disabled Ride $5.25

All-Day Week Passes (Mon - Fri)
(All-day week passes can be used an unlimited  

number of times for a time period of  
24-hours from the time of purchase)

$4.00

All-Day Weekend Passes (Sat & Sun)
(All-day week passes can be used an unlimited  

number of times for a time period of  
24-hours from the time of purchase)

$2.00

BUS TRANSFERS: 
Bus Transfers are valid for two hours only. After the 
two hour window, full fare is required to ride the bus. 
A transfer cannot be used for the same line.

Capital Area Transit System 
(CATS) is committed to 
ensuring that no person is 
excluded from participating 
in or denied the benefits 
of its services on the basis 
of race, color, or national 
origin, as provided by 
Title VI of the Civil Rights 
Act of 1964, amended. 
TITLE VI COMPLAINTS MUST BE FILED 
WITHIN 180 DAYS FROM THE DATE OF 
THE ALLEGED DISCRIMINATION.

]

CUSTOMER CARE  
225-389-8282

AMERICANS WITH DISABILITIES ACT 
(ADA) REQUIREMENTS
All CATS buses meet Americans with 
Disabilities Act (ADA) requirements, offering 
wheelchair lifts and other features to 
accommodate riders with disabilities.

CATS FARE STRUCTURE

Violation of the Passenger Code 

of Conduct Rules may result in 

arrest, fine, or refusal of service 

and/or permanent loss of 

service from the system.

Children under age 12 

must be accompanied 

by an adult.

If a customer does not have 

exact change, “change” will 

be in the form of a “change 

card” which can be used for 

a fare on future rides.

Cards that are stolen, 

lost, or damaged can 

be replaced for a fee 

of $8.00.

Alternate translations of 

this guide are available in 

Spanish and Vietnamese 

upon request.

Traducciones alternativas de 
esta guía están disponibles en 
español y vietnamita a pedido.
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RIDER ALERT 
NOTE: 
When special 
events, 
construction or 
maintenance 
interfere with our 
schedule, we 
want you to know 
about it. Check 
the CATS website 
and social 
media pages 
for last minute 
Rider Alerts 
that may affect 
your commute.

AIRLINE HWY

Below is a breakdown of CATS current fares for all routes, 
except the 16 Capitol Park Shuttle, which is free for all riders.
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Continue to operate the transit system that was built 
over the last ten years.

Continue to invest in modern with a goal of electric 
buses making up half the fleet by 2031.

Improve on-time performance to 90 percent.

Optimize investments in service that 
improves reliability, improves customer 

experience, and grows the ridership base. 

Continue to reduce traffic congestion with fewer cars 
on our streets and more transit customers.

Expand into alternative services like micro-transit, to 
provide more connections across the region in areas 
that require them.

SERVING OUR CUSTOMERS
OUR COMMITMENT FOR THE NEXT TEN YEARS:

CATS connects customers to 

225,000 JOBS 
within a half-mile radius of a transit 
route. Without this funding, those 

jobs are in jeopardy.

Continue enhancing transit access to major job 
centers across CATS service areas. 

Provide access to high frequency bus rapid transit 
services for the 28,000 people who live within a 
half-mile of the 22 BRT stations.

The new BRT system will provide high frequency 
service with buses operating every 15 minutes 
during the day.

Support over 39,000 jobs for 11,000 low-income 
households and 2,000 zero car households along 
the bus rapid transit route. 

Position services to support emerging job hubs.

Make services more accessible to disadvantaged 
populations with limited transportation options. 

Evaluate near-term opportunities and markets and 
seek funding for expanding alternative transit and 
mobility options.

CREATING JOBS AND OPPORTUNITY
OUR COMMITMENT FOR THE NEXT TEN YEARS:
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CATS is committed to providing comprehensive transit services in ways 
that build upon the substantial progress the agency has made over the 
past ten years and fulfills the commitment it is yet again making to 
voters and the Baton Rouge community through new bus rapid transit 
service, a growing electric bus fleet, new shelters and rider amenities, 
circulators in downtown Baton Rouge and Baker and more. The Capital 
Area Transit System is requesting voters in the city of Baton Rouge and 
the City of Baker to renew the millage that serves as CATS’ primary 
funding source for daily operations and services to tens of thousands of 
customers who rely on our transit system on the October 9 ballot.

ELECTION DATE: OCTOBER 9, 2021



CATS is committed to providing comprehensive transit 
services in ways that build upon the substantial progress the 
agency has made over the past ten years and fulfills the 
commitment it is yet again making to voters and the Baton 
Rouge community through new bus rapid transit service, a 
growing electric bus fleet, new shelters and rider amenities, 
circulators in downtown Baton Rouge and Baker and more. 

ELECTION DATE: OCTOBER 9, 2021

What is the proposition?
The Capital Area Transportation System is asking voters to renew its 10-year property millage on homes and businesses in the city limits of Baton 
Rouge and Baker. The vote is set for Oct. 9, 2021 with early voting on September 25 – October 2. The proposal is a renewal of the existing 
millage and will generate approximately $17.6 million annually to fund crucial CATS programs, services, and infrastructure.
 

How is CATS funded today?
CATS leverages local dollars to access federal grants that support our local transit system. This millage represents just under 60 percent of CATS 
total operating budget, with the remaining funds coming from matching state and federal sources. Rider fares account for less than 10 percent of 
CATS’ total operating budget.

Proceeds generated will likely fluctuate over the next several years as the local housing market rebounds and property values increase following 
the COVID-19 pandemic. Over the past year, federal stimulus funds have helped to address key budget gaps exacerbated by the pandemic, which 
will likely shift or go away entirely as residents throughout the U.S. begin safely returning to public forms of transportation. CATS is actively 
monitoring and planning for this reality, recognizing it must continue providing high-quality services to residents, fulfilling promises to taxpayers, 
and living within its budgetary means in doing so. 

The homestead exemption does not apply to this millage. Currently, for a home valued at $150,000, the millage equates to $159 a year, or 
$13.25 a month (based on 2020 property assessments).
 

If approved by voters, the revenue this renewal generates will provide continued funding for capital costs, operations, and 
maintenance of the existing transit system and future expansion. This investment also includes $1.88 million of a $53.7 million City-Parish 
Bus Rapid Transit Program for CATS’ portion of the construction and operations of the new BRT system, which will provide premium, 
high-capacity transit connectivity between north and south Baton Rouge. Connecting north and south Baton Rouge is an imperative for the 
vitality of our community, and transit can bridge the gaps by providing equitable access to resources, and education and workforce opportunities.

What happens if voters reject the proposition?
Most cities the size of Baton Rouge have a dedicated source of funding for transit. Like these cities, Baton Rouge needs a reliable 
transit system to serve the tens of thousands of residents who rely on it daily to get to and from their jobs, which serve some of our area’s 
top employers.

Prior to voters passing the current millage in 2012, the agency’s future was in flux and its existence threatened. Since then, CATS has provided 
quality transit services and is continuing to fulfill the promises it made to voters nearly a decade ago. If voters do not renew this millage, CATS 
will eventually be unable to provide transit services to the Baton Rouge community.
 
Without a local revenue source of this size and scale, CATS cannot access the matching state or federal dollars that fund key programs, 
services, and capital projects. This would have a devastating impact on the Baton Rouge economy, traffic congestion, and the thousands of 
CATS customers who would be unable to get work, school, healthcare facilities, grocery stores, or other essential destinations. CATS serves tens 
of thousands of customers traveling to and from work each day, with 66 percent indicating this as their primary reason for using public transit.

CATS connects customers to 225,000 jobs within a half-mile radius of a transit route. Without this funding, those jobs are in jeopardy. 

Furthermore, Louisiana’s first bus rapid transit service, a $53.7 million project, would be severely jeopardized without the local funds this 
millage will provide for matching a federal $15 million grant for the project and without CATS to operate the service.











OUTREACH CAMPAIGN



Shelter Posters



Print Ads



3 Minute Video With Title Animations

30 Second TV Spot With Title Animations



Bus Wraps



CATS’ IMPACT - BY THE NUMBERS

CATS WILL GENERATE A TOTAL ECONOMIC IMPACT OF

$1.6 BILLION
OVER THE NEXT 10 YEARS

OF BATON ROUGE RESIDENTS BELIEVE 
IT IS IMPORTANT TO SUPPORT AND 

FUND CATS PUBLIC TRANSIT.

86%

ELECTION DATE: OCTOBER 9, 2021
Learn more about what’s at stake at brcats.com/connects
Early voting is September 25 - October 2

MORE THAN 91% OF CUSTOMERS USE 
CATS AS THEIR ONLY TRANSPORTATION OPTION

91% 

CATS CONNECTS CUSTOMERS TO

WITHIN A HALF-MILE RADIUS OF A TRANSIT ROUTE

225,000 JOBS

STAKE?
WHAT’S AT 

WORKFORCE                         MOBILITY

ACROSS THE SYSTEM

225 000
JOBS
WITH CONNECTIONS TO OVER

CITIES THE SIZE OF BATON ROUGE NEED A RELIABLE TRANSIT SYSTEM.
WITHOUT THIS FUNDING, CATS’ FUTURE, AND THE JOBS IT SUPPORTS, ARE IN JEOPARDY.

ELECTION DAY IS
OCTOBER 9

EARLY VOTING IS
SEPTEMBER 25 - OCTOBER 2

RESIDENTS OF BATON ROUGE AND BAKER WILL VOTE 
ON CATS’ PROPOSAL TO RENEW THE MILLAGE THAT SERVES AS THE 
AGENCY’S PRIMARY FUNDING SOURCE FOR OPERATIONS 
AND SERVICES TO TENS OF THOUSANDS OF CUSTOMERS WHO 
RELY ON THE TRANSIT SYSTEM AND GENERATES CRITICAL 
REVENUE TO SUPPORT OUR LOCAL ECONOMY.9

OCT

1.6$
BILLION

 A TOTAL ECONOMIC IMPACT 

CATS WILL GENERATE 

OF

OV E R  T H E  N E X T  10 YEARS

INFRASTRUCTURE
IMPROVEMENT
PROJECTS SUCH AS
BUS RAPID
TRANSIT
WOULD BE SHUT DOWN

MAJOR 

OF CATS CUSTOMERS HAVE
NO OTHER
TRANSPORTATION
OPTION

91

COMMITMENT TO
OUR COMMUNITY
FOR THE NEXT TEN YEARS 

ON OCTOBER 9, VOTERS IN BATON ROUGE AND BAKER WILL HAVE 
AN OPPORTUNITY TO RENEW THE MILLAGE THAT SERVES AS CATS’ 

PRIMARY FUNDING SOURCE. THESE ARE OUR COMMITMENTS 
TO YOU FOR THE NEXT TEN YEARS IF FUNDING IS RENEWED:

CATS IS COMMITTED TO SUPPORTING OUR LOCAL ECONOMY AND SERVING THE TENS
OF THOUSANDS OF CUSTOMERS WHO RELY ON OUR TRANSIT SERVICES EVERY DAY.

OF CATS CUSTOMERS HAVE
NO OTHER
TRANSPORTATION
OPTION

91
SERVING
OUR CUSTOMERS

PILLAR

1#

WORKFORCE                         MOBILITY

ACROSS THE SYSTEM

225 000
JOBS
WITH CONNECTIONS TO OVER

CREATING JOBS
AND OPPORTUNITIES

PILLAR

2#

CATS WILL CONTINUE TO
ADD ELECTRIC
AND DIESEL-FUELED
BUSES TO OUR FLEET
FURTHERING OUR
COMMITMENT
TO A SUSTAINABLE
EVIROMENTALLY FRIENDLY
FUTURE

BUILDING A
MODERN AND
RELIABLE FLEET

PILLAR

3#

CATS WILL CONTINUE TO

SERVE
AS THE REGION’S
TRANSIT PROVIDER
DURING TIMES OF
EMERGENCY
OR DISASTER

INVESTING IN OUR
SYSTEM AND
COMMUNITY

PILLAR

4#

1$ 7.40 $TO

EVERY $1 OF LOCAL REVENUE INVESTED IN CATS
RESULTS IN $7.40 OF ECONOMIC RETURN ON INVESTMENT

CATS IS A VITAL ECONOMIC DRIVER 

1.6$ BILLION

 CATS WILL GENERATE A TOTAL ECONOMIC IMPACT 
OF

OV E R  T H E  N E X T  10 YEARS

RELIES ON CATS SERVICES
THE BATON ROUGE COMMUNITY

OF CATS CUSTOMERS HAVE

NO OTHER
TRANSPORTATION
OPTION

91 WORKFORCE                         MOBILITY

ACROSS THE SYSTEM

225 000
JOBS
WITH CONNECTIONS TO OVER

CAPITAL PROJECTS AND IMPROVEMENTS THAT SUPPORT:

$1.6 BILLION IN
SALES OF LOCAL 

GOODS AND SERVICES

$336 MILLION
IN HOUSEHOLD EARNINGS 

ACROSS OUR ECONOMY

470 JOBS
PER YEAR 

RESULTS OF ECONOMIC IMPACT STUDY BY DR. STEPHEN BARNES, DIRECTOR OF KATHLEEN BLANCO PUBLIC POLICY CENTER 

One Sheets
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  RESOLUTION 

 

 BE IT RESOLVED, that the following millage(s) are hereby levied on 

the 2021 tax roll on all property subject to taxation by City of Baton Rouge: 
       (Name of taxing district) 

 

       MILLAGE 

 

 Capital Area Transit System      10.06 mills 
 (Tax for: e.g. General Alimony, Library, Maintenance) 

     

 

 BE IT FURTHER RESOLVED that the proper administrative officials 

of the Parish of East Baton Rouge, State of Louisiana, be and they are hereby 

empowered, authorized, and directed to spread said taxes, as hereinabove set 

forth, upon the assessment roll of said Parish for the year 2021, and to make the 

collection of the taxes imposed for and on behalf of the taxing authority, 

according to law, and that the taxes herein levied shall become a permanent lien 

and privilege on all property subject to taxation as herein set forth, and 

collection thereof shall be enforceable in the manner provided by law. 

 

 The foregoing resolution was read in full, the roll was called on the 

adoption thereof, and the resolution was adopted by the following votes: 

 

 YEAS: 

 NAYS: 

 ABSTAINED: 

 ABSENT: 

 

CERTIFICATE 

 

 I hereby certify that the foregoing is a true and exact copy of the 

resolution adopted at the board meeting held on September 21, 2021, at which 

meeting a quorum was present and voting. 

 

 350 N. Donmoor Ave, Baton Rouge, Louisiana, this 21
st
 day of 

September, 2021. 
 (City, Town, Village) 

  

 

________________________________________ 
(Signature of authorized person of the taxing district) 

 



 
 

  RESOLUTION 

 

 BE IT RESOLVED, that the following millage(s) are hereby levied on 

the 2021 tax roll on all property subject to taxation by City of Baker: 
       (Name of taxing district) 

 

       MILLAGE 

 

 Capital Area Transit System      9.6 mills 
 (Tax for: e.g. General Alimony, Library, Maintenance) 

     

 

 BE IT FURTHER RESOLVED that the proper administrative officials 

of the Parish of East Baton Rouge, State of Louisiana, be and they are hereby 

empowered, authorized, and directed to spread said taxes, as hereinabove set 

forth, upon the assessment roll of said Parish for the year 2021, and to make the 

collection of the taxes imposed for and on behalf of the taxing authority, 

according to law, and that the taxes herein levied shall become a permanent lien 

and privilege on all property subject to taxation as herein set forth, and 

collection thereof shall be enforceable in the manner provided by law. 

 

 The foregoing resolution was read in full, the roll was called on the 

adoption thereof, and the resolution was adopted by the following votes: 

 

 YEAS: 

 NAYS: 

 ABSTAINED: 

 ABSENT: 

 

CERTIFICATE 

 

 I hereby certify that the foregoing is a true and exact copy of the 

resolution adopted at the board meeting held on September 21, 2021, at which 

meeting a quorum was present and voting. 

 

 350 N. Donmoor Ave, Baton Rouge, Louisiana, this 21
st
 day of 

September, 2021. 
 (City, Town, Village) 

  

 

________________________________________ 
(Signature of authorized person of the taxing district) 
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CATS Procurement Listing for CATS Board 
September 21st 

 2021 
Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months 

 

Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

A 
        

 

A&E Design 
Services  

Transit Amenities & 
Related Equip 

PR #934 

RFQ 2019-
AmenitiesDesign-

005 

 

 

A&E 
Design  

Services 

Reich 

Landscape 

Architecture 

Approx Cost  
$180,000  

6/20/19 6/19/2024 06/15/19 RFQ for Design Services 
for Transit Amenities and 

Related Equipment 

8/9/19- Executed Contract 4/17/19 – 
Proposals were received by Procurement, 

and PEC evaluated proposals and 
recommend an award at the June 2019 
Board meeting for $180,000. 3/28/19 – RFQ 
was solicited. Proposals due at 10:00am on 

4/17/19. Will include Shelters, Kiosks, 
Landscapes, etc. Design consultant will 
also assist CATS with the construction bids 

in determining the lowest responsive bidder 
in meeting the technical specifications.  

 

Audit 
Services 

CATS & 
Pension 

External Audit 

Services 

Service 
Contract 

Postlethwaite 
& Netterville 

 Contract 
Value with 

increase for 

CYE 2020 
$329,300  

 

Jan 2019 Dec 2021 08/17/21 
 

 External Audit Services Request to increase contract by $49,800 for 
CYE 2020.Options available for future 
years.  

Contract executed 06/20. 06/23/20 Board 
Approved. Additional $63,000 for CATS 
CYE 2019 to initial $32,000 for new total o f 

$95,000 
7/16/19–Board approved additional 
$119,500 for CATS CYE 2018 to initial 
$31,500 for new total of $151,000. 11/13/18 

- Board approved 11/8/18 – F&E Committee 
approved to move to full Board. RFP 
opened on 10/30/18. For Calendar Years  
ending in 2018 through 2020, wi th  2 o n e-

year renewal options. 
 

 

C          

Claims 

Adjuster 
Bus Fleet 
Liability & 

Worker Comp 
. 

 

Service 
Contract 

New RFP 
  

Brown 
Claims 

Management 
Group 

Adjuster Claim 

Services 
Bus Liab&W C 

Refer to updated 

Hourly Rates for 
renewal period 

1/1/21 thru 

12/31/21  

 

Extension from 
01/01/21  

 
 

  03/01/2020 
 

Renewal: 
3/1/19 

Extension 
until  

12/31/21 
 

12/31/2020 
 

2/29/20 
. 
 

Extension 
Approved 

12/15/20 
 
 
 

06/23/20 
 

Adjustor Claim Services, 
Investigations, Fleet 

Liability and Workers Comp 
 
 

(original 5 year contract)  

12/15/20 Board approved exten sion un til  
12/31/21. New RFP being developed. 

06/23/20 Board Approved to extend. Period 
Extension thru 12/31/20 allowing time to 

formulate new RFP.  

 
3/11/2020- Contract signed and mai led to  
vendor for extension. 9/9/16 – Contract 

renewal finalized. 8/30/16 – CATS Board 
approved renewal of  
contract. 8/11/16. 
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CATS Procurement Listing for CATS Board 
September 21st 

 2021 
Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months 

 

Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

D         
 

Drug & 
Alcohol 3rd  
Third Party 

Adm  
D & A Services for 

Safety Sensitive 

Services 
New RFP  

IHSN  
 

 6th 
extension 

 
 

$25,000  
Estimated for 

3 years 

 
 

12/31/20 
 
 

Extension from 

05/01/2020 
 
 

 
 

Extension 
until 

12/31/21 
Extension 

until 
12/31/20 

 

 

 
 

12/15/20 
 
 

6/23/20 

 

 
 

Extension allowing rebid 
2021. 
FTA mandated Third 
Partying Administrator 

services for Drug & Alcohol 
/substance abuse services  
for safety sensitive 

employees.  
 PO 2019052 

 Executing agreement via state contract 
with new vendor in 4th qtr 2021.  

Extension Approved.   
 
 
06/23/20 Board Approved. Period 

Extension thru 12/31/20 allowing time to 
formulate new RFP. Estimated cost to be 
$25,000 for a 3 year contract.  3/18/19 

CATS extended 12-month renewal with 
IHSN with only a $0.50 increase on drug 
tests. Contract originated in 2012. 
 

 
 
  

F          

Financing 
Bus Finance 

Lease 
/Purchase 

(10 Gillig Buses) 

Bus 
f inancing 

for 7 years 
through 

2024 

Banc of 
America 
Public 

Capital Corp  
(Scottsdale, AZ)  

Finance 10 
Gillig Diesel 

Buses for 7 
years. 

  

04/17 10/24 3/21/17   
 

Capital Bus 
Lease/Purchase Finance 

10 Gillig Buses  
Pay over 7 year period. 
Total Cost:  $4,217,800 
2 payments of $328,137 

per year = $656,273 per yr 

3/21/17 – Board approved financing o f 10 
Gillig buses. 3/16/17 - F&E approved i tem 

to move to full board for approval.  
Financing is for 10 Gillig Buses. 2/8/17 – 
RFP solicited to multiple financial 
institutions. Proposals due back 3/2/17. 

Inquiries due here by 2/20/17 with our 
responses out via Addendum on 2/23/17.  

 

Fuel Diesel 
and Gasoline 
Joint C-P & CATS 

Contract 
Approved thru 

10/31/2021 

 
7th renewal 

 

Materials 
City Parish      

Mansfield Oil 
 

(was assigned 
by FuelTrac) 

Via City Parish 
solicitation. 

Contract for 
Diesel and 
Gasoline 

Approx. 
annual cost 

$1,000.000 for 
period noted 

 
Oil Price Info 

Serv OPIS +  
$ 0.039 adm 
fee + tax = 

price per gal 

(ppg)  

4/01/21 
 

 
Initial start date 

of contract 
11/01/14 

C-P Metro 
Council 

approved award 
to FuelTrac on 

8/13/14 

10/31/21 
 Final 

renewal 
 

PO2020079 
Current  
2 year 

contr w/5 
one year 
renewals 
available 

thru 2021 

04/20/21 City Parish included CATS 
in 2014 fuel solicitation as 

a separate entity to 
participate in the fuel 
dispensing system.  

Board approved 04/20/21 for Services th ru 
10/31/21 Via a City Parish contract. Per i od 

7 months.                                   
Renewed- 2/7/20 for 1 year.   
3/19/19 – Board approved. Renewal 
contract sent out. 3/14/19 – F&E Approved. 

2/8/19 – City Parish has renewed for one 
year and notified CATS. 10/3/18 – Received 
notification that Mansfield Oil was assigned 
contract by FuelTrac, approved by City 

Parish. 3/26/18 – Contract was finalized 
and signed with Fueltrac and the C-P 
Purchase was copied on all 
correspondence. 3/20/17 – Board Approved 

for renewal period of 4/1/18 thru 3/31/19. 
See CEO Letter Recommending Ren ewal  
Contract. 3/21/17 – Board approved 

renewal of contract. 3/21/17 – Contract 
needs Board Approval for renewal period of 
4/1/17 thru 3/31/18. See CEO Letter 
Recommending Renewal Contract. 
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CATS Procurement Listing for CATS Board 
September 21st 

 2021 
Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months 

 

Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

G          

Graphic 
Design   

Services  
 

Service Rockit 
Science 

 
 

$160,000 
Maximum 

3rd Renewal 
 
 

$160,000 

Maximum 
2nd Renewal 

 

$160,000 
Maximum 

1st Renewal 
 

 
$125,000 

Maximum per 
year 

10/1/21 
 

 
 
 

10/1/20 

 
 
 

10/1/19 
 
 
 

 
 

10/1/18  
 

 
 

9/30/22 
 
 
 
 
9/30/21 
 
 
 
9/30/20 
 
 
 
 
9/30/19 
 

 

 

 
 

 
 
 

9/22/20 

 
 
 

 
9/17/19 

 
 

 
 

09/18/18 

Assist CATS in creating 
and executing marketing 

programs, incl. marketing 
strategies and designs to 
increase CATS ridership 
base, build and maintain a 

positive brand in the 
community, and showcase 
the accomplishments of the 

Agency. 
 

Requesting Board Approval.   
 

 
 
 
Board Approved 09/22/20.  

 
 
 

 
9/17/19 – Board approved 1st renewal 
through 9/30/20 for Strategic Creative 
Consulting Services under this contract. 

 
 
 9/18/18 – Board Approved. 7/27/18 - An 
RFP solicitation was sent to 52 graphic 

design firms. CATS received 5 p roposals 
which were evaluated by the Proposal 
Evaluation Committee (PEC). Highest 
scoring firm is Rockit Science, with contract 

award recommendation to be in the amount 
of $125,000 for 12 months, with the o ption 
for up to four (4) twelve-month renewals.   

H          

HVAC 
Upgrade 2250 
Florida Blvd  

Public 
Works Bid  

Metro 
Mechanical  

$243,750  06/28/21  11/14/21 
  

06/15/21 Upgrade HVAC System at 
2250 Florida Blvd 

Work began 06-28-21. Approved by Board. 
Project to be completed 140 days after 
Award is received by vendor.  

 
I          

Insurance 
Auto Physical 

Damage 

Policy 
  

Services  Stone 
Agency 

 

$78,645 
 

$74,900  

09/21 
 

9/20 

 
 

09/22 
 

09/21 

 
 

 
 

09/22/20 

 

Auto damage including 
terrorism coverage 

Requesting Board Approval 09/21/21 
 
Board Approved. Accounting has 

addressed this matter. 

 

Information 
Technology 

ASA Firewall 
  

Materials & 
Services 

State 
Contract  

Transformyx  $75,424  8/21 
  

08/24 
  

06/15/21 Networking and Services 
for Firewall replacement 

 Approved for Networking and Services fo r 
Firewall Replacement. Hardware and 

software. 
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CATS Procurement Listing for CATS Board 
September 21st 

 2021 
Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months 

 

Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

L 
 

        

 

Legal 

Services 
Employment 

Law 

 
 

Services Breazeale, 
Saches & 

Wilson, LLP 

$200,000 

 
 
 

$125,000 

04/08/21 

 
 
 

04/08/20 

04/08/22 04/20/21 

 
 
 

11/17/20 

Legal Services labor & 

Employment Matters. 
 

Contract Increase by 

$75,000 
 

Legal Services relating to 
Employment and Labor 

Matters. PO2020177 

04/08/21 New contract.  

11/17/20 Board Approved Contract increase of 

$75,000. Services: Employment Law, 
including legal services with ongoing dealings 

with the Amalgamate Transit Union (Local 

1546) in negotiating and administering of the 

collective bargaining agreements with its 

employee’s union, grievance and interest 
arbitrations, civil rights, ADA, wage and hour, 

and other employment claim. Other services 

will be supplies per direction of the CEO. 

 

O         

 

Oil Products  

 
 

Materials 

ITB 

Lard Oil 
($70,045.00) 

 
 

Central Oil 
($36,204.00) 

 
 
 

$70,045 

 
 
 
 

$36,204 

1/1/2021 

 
 
 
 

1/01/21 
 

12/31/21 

 
 
 
 

12/31/21 
 

12/15/20 

 
 
 

 

Antifreeze, Synthetic 

Transmission fluid and 
Diesel Exhaust Fluid  
 
 

Gear Oil, Motor Oil and 
Wheel Grease 
 

Board Approved. Prior year vendor is being 

replaced.  

 

12/01/20 – Bid Opening. Provided here for  
the Boards information since this went o ut 
in one Invitation to Bid but awarded to 2 

different vendors based on the l owest bi d  
for specific products. 
 

 

On-Call 
Services RFP 

PR # 
2019-On-

CallServices- 

Consulting The 
Goodman 

Corporation 

$160,000 08/01/20 07/31/21 
 

07/21/20 TO 001 Sub-Area Planning 
approach for transit options 

Task order 001 issued for $160,000..Board 
Approved up to $160,000. This task 

includes technical analysis, public outreach, 
alternatives, and implementati on p lan fo r 
micro-transit service.  

On-Call 
Services RFP 

PR # 

2019-On-
CallServices- 

Consulting Atlas 
Technical 

Consultants 

$354,770 08/03/20 12/31/21 07/21/20 TO 001 for Program 
Management. General 
Administrative Support, 
Project Development, 

Delivery and Planning 
Services for 5 year Capital 

Improvement and 
Investments Plan 

Period of Performance Extended to 
12/31/21. Task order 001 issued for 
$354,770.Board Approved up to 
$354,770.This task will provide 

administrative support for project 
development & planning for  capital 
improvement plan. 
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CATS Procurement Listing for CATS Board 
September 21st 

 2021 
Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months 

 

Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

On-Call 
Services RFP 

PR # 
2019-On-

CallServices- 

Consulting Atlas 
Technical 

Consultants 

 6 months 
$313,614 

 
 

07/01/21 
 

 
 
 
 

 
 
 

12/31/21 
 

 
 
 
 

 
 

07/20/21 TO 002 for Program 
Management. General 

Administrative Support, 
Project Development, 
Delivery and Planning 
Services for 5-year Capital  

Improvement and 
Investment Plan 

Board Approved $100,000 in June and 
$213,614 in July. Task Order 2 will provi de 

administrative support for project 
development & planning for capital 
improvement plan. 

 

On-Call 

Services RFP 
PR # 

2019-On-

CallServices 

Consulting HNTB 
 

 
 

$313,445 08/20/20 07/31/21 07/21/20 TO 001 for Development of 
Transit Operations Plan 

Task order 001 issued for $313,445. Board 
Approved up to $350,000. This tas k o rder 

will provide for the development of a transit 
operations (bus service) plan. 

 

On-Call 

Services RFP 
PR # 

2019-On-

CallServices 

Consulting 

 
HNTB 

 

 

$78,104 10/20/20 07/21/21 10/20/20 TO 002 Rider, Non-Rider 
Transit Stakeholder 

Surveys 

10/20/20 Approved by Board. Task O rder 
002 issued 10/28/20. 

 
   

 

On-Call 

Services RFP 
PR # 

2019-On-
CallServices 

Consulting HNTB $585,969 06/25/21 06/25/22 06/15/21 TO 003 Comprehensive 

Operational Analysis 

Task Order has been awarded. Board 

Approved a comprehensive operational 
analysis of CATS bus routes. 
 
 

  

P 
        

 

Paratransit 
Services  

ADA 

Service  MV 

Contract 
Transp.  

NTE 

$2,324,667 
1st year option 

 
3 year contract 

amount 
 $6,975,000 

05/06/21 

 
 

5/6/18 
3 yr contract w/ 

2 one year 
renewals 

05/05/22 

 
 

5/6/21 
(potential 5 

year 
contract 

thru 2023) 

03/16/21 

 
 

2/20/18 
    

   

Contracted Para-Transit 

Service Provider 

New Contract in place. 03/16/21-Board 

Approved 1st of 2 one-year renewals 
effective 05/6/21.               03/16/21-Board 
Approved Hourly Rate Adjustment for 
Modified Services in 2020. 11/17/20 Bo ard  

did not make a motion to provide a 
temporary Rate Adjustment.  2/20/18 – 
Board approved award to MV. 1/16/18 – 

Board deferred until Feb Board meeting. 
1/12/18– F&E meeting Based on the 
Proposal Evaluation Committee results; 
CATS recommends an award of contract to 

MV Transportation as CATS paratransit 
services contractor.  
 
 

 



6 

 

CATS Procurement Listing for CATS Board 
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Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months 

 

Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

S         
 

Security 
Guard 

Services 
 

Service Weiser 

Security 
Services, 

Inc.  

 
 

Approx. 

$237,000 
annual cost 

Extension 

approved & 
rebid 3rd 
quarter 2021 
 

 2nd of 2 
renewals 
   1/1/19 

1st of 2 one-

year renewals  

12/31/21 

 
 
 
 

12/31/20 
.  

12/15/20 

 
 
 
 

1/21/2020 

24/7 - Security Guard 

Services at CATS 2250 
Florida Blvd. location.    
 
 

 

Contract Signed 01/06/21. Rebid 2021 s ti l l 

pending. 12/15/20 Board Approved to 
extend for 1 year starting 01/01/21.   
3/1/2020 – Contract renewed. 11/13/18 - 
Board approved 11/8/18 – F&E Committee 

approved to move to full Board. Board 
Approved original award on 1/15/16 – 
Security contract awarded to Weiser 
Security Services, Inc.  3-year contract with 

2 options to renew for 12-months each.  

Software  
ERP System 

Software 

Services Tyler 
Technologies 

Solutions 

New price 
$822,803.00 
first 5 years 

(Options for  3 

years) 
 

08/01/20 7/31/25 
(potential 8 

year 
contract 

thru 2028) 

12/17/19 ERP Software Contract executed by CATS. Board 
Approved on 12/17/19. Awarded to Tyler 
Technologies Solution.  12/13/19- Received 
negotiation prices from Tyler, new p r ice i s  

$822,803.00 for 5 year term w/option to 
extend for 3 years. 12/6/19 – Emailed letter  
for Intent to Recommend Award to Tyler 

Technologies.  

Software 
RouteMatch   

Services 

Service  RouteMatch  
 

One year of 

tech support, 
warranties, & 
maintenance 

coverage  
$117,500 

8/1/21 7/31/22 06/15/21 Tech Support, 

Maintenance & Warranty 
Coverage for  

AVL, APC & AVA Sys  

 Board approved 12-month renewal Ending 

07/31/22 based on option year 1 price fro m 
2020. Negotiated down to $117,500/yr.  
 9/17/19 - Board approved 12-month 

renewal for $165,052. Renew warranty 
services contract through 7/31/20. Bo ard 
Approved on 7/17/18 to renew tech support 
and warranty coverage for AVL, APC & 

AVA Systems from 8/1/18 thru 7/31/19. 
 
 
 

  

T 
        

 

Tire Lease  
for Buses 

(Maintenance) 
Contract for 3 

years thru 8/31/20 
w/2 one year 

renewals thru 

8/31/22 

 

Material 
Supply ITB 

Bridgestone 
Americas 

Tire 
Operations, 

LLC 

2nd option year 

estimated cost is 

$200,000 per 
year 

 

1st option year 

estimated cost is 
$204,800 per 

year 

 
$600,000 

(est cost for 3 
years) 

------------------ 

 
 

09/01/21 
 
 
 

 
9/01/20 

 
 

 
 
 
 

09/1/17 
 

 08/31/22 
 
 
 

 
8/31/21 

 
 

 
 
 
 

08/31/20 
 

08/17/21 
 
 
 

 
1/21/20  

 
 

 
 
 
 

07/18/17 

Tire lease for buses  Requesting Board Approval to exercise 2n d  
of 2 one year options. 08/18/20 Board 
Approved to exercise 1st of 2 one year 
options. Extended thru 8/31/21.Es timated 

$204,800 for 1 year. 1/24/2020- Order  h as 
been placed. 1/21/2020- Board approved. 
1/10/20- Submit Board approval request. 
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CATS Procurement Listing for CATS Board 
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Yellow = Action Item / needs Board Approval now Blue = Projects Pending Board Action within 1 to 3 months 

 

Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

Technical 
Innovation 
Services 

Service Hitachi Not To 
Exceed 

$300,000 

09/01/20 8/31/23 
2 1 year 

options 
 
 

09/22/20 
 

Multi-channel messaging 
with passengers. 

Mobile ticketing options. 
System to provide data 

collection. 
All to improve the rider;s 

experience.  

Board Approved 09/22/20. 80% Funding 
provided via AIM Grant. 

 

Technical 
Innovation 
Services 

Service Cubic 
Transport 

Systems, Inc 

Not To 
Exceed 

$215,000 

7/01/21 
 

06//30/22 3 
1 year 
options 

06/15/21 System to improve and 
grow CATS fixed routes.   

Board Approved 06/15/21. Contactless Fare 
collection system as part of th e Covi d-19 
Mitigation Research Grant.  

 

V          

Vehicles  
 Electric 
Buses (3) 

(35ft) 
w/Extended 

Battery Range 
and install 3 

electric charging 
stations   

Rolling 
Stock 

.  

BYD 
America       
3 Electric 

Buses and 
install 3 
electric 

charging 
stations 

Final Order 3 

buses no 

Chargers 

$2,296,240  
Bid Price for 3 

buses and 3 

charging stations 

$2,381,245 
Approx unit cost 

for one bus and 

one charging 
station 

$791,748 

 

12/20/2020 
3rd Order 

12/20/2019 – 
2nd order 

 
01/16/18 

12/31/23 
3rd Order 
12/20/20 – 
2nd order 

 
01/16/23 
Contract 

can be 
used for 
the next 5 
years from 

the date of 
award  

11/17/20 
 

12/17/2019 
 

Board 
Approved 
1/16/18 

PO Issued 
on 3/7/18. 
Delivery to 
be by Feb 

22, 2019  
 

Allows for up to 9 buses, 
35 foot w/extended battery 
range and install in-house 

charging stations.  

3 separate orders of 3. 
 

3 buses from 2nd order arrived in 2021. 
PO Issued 11/18/20 for 3rd and final o rder . 
11/17/20 Board Approved request for 3rd 
order for 3 buses. 3rd Order Deliver 

anticipated in 2023. 12/20/19 – 2nd order for 
3 buses-Board Approved and buses 
ordered expected to arrive by 12/20.   

1/16/18 – Board approved award to BYD for 
1st order of 03 buses. 1/12/18 - F&E 
meeting – CATS recommended an award of 
contract for the purchase of 3 electric 35 

foot buses to the lowest priced and 
responsive bid submitted by BYD.  F&E 
voted to move the item to full board for 
approval.  CATS Received bids from BYD, 

New Flyer and Proterra.   

Vehicles 
Diesel  

Buses (7) 
35ft  

Delivery 2023 & 

2024 
 
 

8 buses Delivered  

Nov/Dec 2018 

  
*orders as needed 
– on going until 

contract expires 

Rolling 
Stock  

 
ITB  

 

Gillig, LLC 
35 ft diesel 

   

 

$3,489,166 final 

order.  2021 for 

7 buses for 
delivery in 2023 

& 2024 

 

 
 

 

3rd order. 

Purchase of 8 
buses 

56 Buses will be 

ordered over 5 

years thru 2020 
36 less 8 = 28 

Assignments left 

on the bid 

2021 2024 
 
 
 

 
 
 

8 buses 

delivery in 
Nov/Dec 

2018 

1/22/21 
 
 

 

 
 

 

 

Board 
Approved 

To purchase 

12 buses 
on 12/20/16  

week of 
7/17/17   

Final 7 Buses- Delivery 2023 

and 2024 

 

2 POs issued 1/22/21. 1/21/21 Board 
Approved purchase of 7 buses to be 
received in 2023 and 2024. No future 
orders due to contract expiring 02/21. 
1/3/19 – Procurement was notified that 
all 8 buses have been received by 
CATS Maintenance. 7/21/17 P.O. sent 
to Gillig – 7/17/17 – Pending P.O. / will  
be issued this week to Gillig for 8 
buses.  Waiting on Buy Am info from 
them before sending P.O. The delivery 
date is 16 months. 4/11/17 – Awaiting 
approved PR from CEO to issue PO 
for 8 buses (on hold). 3/21/17 – 
Update:  P.O. pending since board 
approval in Dec. 2016.P.O. changed to 
reflect the purchase of 8 buses ins tead o f 

12.   
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Service 
Description 

Contr Type 
Vendor   
Name 

Amt Start Date 
End       
Date 

Board 
Approved 

Services/ Product 
Provided 

Notes / Comments 
 

Vehicles 
3-Electric 
Buses - 

Lease for 2 
years 

Rolling 
Stock 

 

BYD 
America        

$375,000 Estimated 
03/01/21 

Estimated 
02/28/23 

12/15/20   24 mo lease for BYD 30 ft 
buses.   

08/01/21 Lease contract under review for 
finalization  12/15/2020 Board Approved 

the  lease 30 ft buses to  resume serv ices 
downtown. These buses can be ch arged 
with CATS’ existing chargng stati ons an d 
are similar in most aspects to our ex is ti ng 

Electric Fleet. Grant funds are available to  
assist in paying these leases.  

Vehicle 
Bus 

Cameras 

Rolling 
Stock bus 

added ons 

AngelTrax $291,972 10/01/21 11/01/21 07/20/21 Upgrading old cameras on 
buses. 

Board Approved 07/20/21 for replacing 
aging bus cameras. Older cameras wi ll  be  
upgraded to match the newer  un its. Th is 

will help provide a safer en v ironment fo r  
customers and operators. Recorded data is 
not generated or stored as required. 

W         

Website  
Re-Design 

 

Website 

Services  

Covalent 
Logic 

$19,800 

Change Order 
 

 

$16,000 

Change Order 
value 

 

 

Estimate 
ReDesign 

$87,000 plus 

Hosting Fees 
$4,000/yr 

08/01/21 
 

 
 

08/01/20 

 
 
 

01/01/17 

07/31/22 
 

 
 

07/31/20 

 
 
 

3 years 

w/2 one 
year 

renewals 
available 

07/20/21 
 

 
 

07/21/20  

 
 
 

12/20/16   

 

Extension of contract for 
added functionality and 

annual hosting fee. 
 

Extension of contract for 

added functionality and 
annual hosting fee. 

 
Original Website Re-

Design - includes Hosting 
and Software Services 

07/20/21Board approved to extend contract 
for 2nd and final option. August 2020 – 

Exercise optional year 1 hosting fee p l us  
support to increase functionality of the 
website.  

July 2017 – launched new website. 
12/15/16 – Award approved to Covalent 
Logic, who scored highest among 3 
proposals received. 11/10/16 – RFP has 

been solicited to multiple potential 
proposers.  Contract Award 
Recommendation is scheduled to be on 
12/20/16 Board meeting agenda.  

 



2021 Contracts Authorized by CATS CEO  
 (includes CEO approved procurements between $20,000 to $50,000) 

September 2021 
Description  Vendor Name Amount Start 

Date 
End 
Date 

CEO 
Approved 

Services Provided Comments 

Advisor to Senior 
Management for Strategic 

Guidance 

S W Leader,  
Inc. 

$50,000 6/01/20 6/01/21 06/20 Advisor to CATS Senior 
Management relating to 
Strategic Guidance & 
Planning PO 2020212 

CEO will direct consultant to work in coordination with CATS 
Transit Planner/Scheduler and Micro transit Project Manager, 
and COO staff, to review for immediate implementation during 

remainder of the COVID-19 (Coronavirus) pandemic and post 
pandemic period 

 

Advisor to Senior 
Management for Strategic 

Guidance 

Aries  2.0 
Management 
Group, LLC 

$50,000 4/10/20 4/10/21 04/20 Advisor to Senior 
Management for Strategic 
Guidance PO 2020173 

Develop internal framework with management staff to include 

courses of action, timelines, progress milestones and 
monitoring processes to address CATS’ mission critical 
objectives. Interface with CATS’ Senior Management Team by 

providing on call services on as needed bases to achieve 
mission objectives 

 

Consultant to CATS CEO New Age 
Industries 

$50,000 7/19/21 12/31/21 07/21 Professional Services - 
Paul Tolliver (Consultant to 
CATS/CEO)  

Senior Advisor to CATS Senior Management in the areas of: 

Technology, Operations, BRT Programing, Capital 
Improvement Program and other duties assigned by the CEO 

 

Federal Grants Guidance Stephanie 
Pulley 

$50,000 4/7/20 4/7/21 04/20 Federal Grants Strategic 
Guidance 
PO 2020151 

Services will include grant strategic guidance, as well as 
procurement and accounting strategies 

 

Federal Grants Strategic 
Guidance 

Sullivan 
Bosworth LLC 

$50,000 2/10/20 2/10/21 02/20 Federal Grants Strategic 
Guidance 
PO2020073 

Strategic Guidance for grant identification and grant 
management processes 

 

Government Relations 
Consulting 

 

Southern 
Strategy Group 

of LA 

$50,000 
 

1/1/21 12/31/21 03/08/21 Services relating to 
Governmental Affairs, 
Relations and Educational 
Services (lobbying) PO 
2020010 

Support and strategy guidance for Governmental Relations and 

Educational Services 

 



2021 Contracts Authorized by CATS CEO  
 (includes CEO approved procurements between $20,000 to $50,000) 

September 2021 
Description  Vendor Name Amount Start 

Date 
End 
Date 

CEO 
Approved 

Services Provided Comments 

Legal Services To Amend 
and Create Policies and 

Procedures 

Broussard 
Dispute 

Resolutions 

$50,000 5/1/21 4/30/22 05/21 Legal Services to amend & 
create Polices & 
Procedures Agreements. 
PO#2021088 

Provider of legal services to representation in the following 
areas: Employment: render legal services to CATS on amending 
and creating policies and procedures for CATS Human 

Resources and Operations as it relates to the current COVID-19 
pandemic to assure compliance with Local, State and Federal 
Employment Laws and CATS responsibility to and engaging 

with employees; Public Transit Employment Regulatory 
Requirement, which includes assisting CATS to secure the 
maximum benefit from and adherence to federal and state 
subsidy programs with respect to Laws, Acts, Bills and/or any 

Legislative actions in response to the COVID-19 (Coronavirus) 
Pandemic, and adherence to federal, state, and local legal 
employment regulatory requirements.  Additional services at the 

request of the CEO 

  

Consultant to CATS CEO. 
Support for Maintenance, 
Operations including Bus 

Inspection  

ESA 
Management & 

Engineering 
Consultant 

$50,000 12/24/19 12/24/21 12/19 Support for Maintenance, 
Operations including Bus 
Inspection 

Support required to ensure rolling stock needs are assessed and 
requirements in the procurement process are followed and 
properly documented  

 

Human Resources 
Special  Advisor & 

Consulting Services 

Trina  Bowie $50,000 08/01/21 12/31/21 08/02/21 Human Resources Advisor 
and Consulting Services. 
Needed in the absence of 
an HR Director 

 

 

Litigation Support 
Services 

 

Lyons Research 
Group 

$50,000 02/19/21 02/19/22 02/19/21 Support Litigation as 
directed by CATS 

Support with investigations as directed by CATS. 

 



2021 Contracts Authorized by CATS CEO  
 (includes CEO approved procurements between $20,000 to $50,000) 

September 2021 
Description  Vendor Name Amount Start 

Date 
End 
Date 

CEO 
Approved 

Services Provided Comments 

Legal Services as 
required by CATS 

Law Office of 
Derrick Moore 

$50,000 01/04/21 01/04/22 03/02/21 Legal services including 
but not limited to: fleet 
liability, procurement law, 
public transit regulations, 
settlement, judgements 
and general services 

Legal support for various transit matters.  

 

 

Court Reporting Services Baton Rouge 
Court Reporting 

$43,500 01/01/21 12/31/21 02/08/21 Transcription Services 
for board meeting, 
negotiation, arbitrations 
and as required. 

 

 

Community Engagement 
and Public Relations 

Clay Young 
Enterprises 

$50,000 03/25/21 03/24/22 03/25/21 Messaging and 
community relations plan 
and implementation 

Various services to maximize Media and Branding Strategy. 

 

Professional 
Development for CATS 

Management 

Insight 
Strategies 

$49,500 05/18/21 11/17/21 05/17/21 Employee Assessment & 
Leadership Professional 
Development Training 

Complete assessment for CATS Managers and develop course 
and deliver of workshops. 

 

Executive Leadership 
Coaching 

The 
Communication 

Institute 

$20,500 09/09/21 02/28/22 08/12/21 Executive Leadership 
Coaching 

Group and individual Sessions. Focus on presentation skills, 
media training, executive presence and techniques for 
conducting effective meetings.  

 

Develop Strategic Plan to  
generating New Sources 

of Revenue for CATS 

Supreme 
Solutions 

$50,000 07/12/21 07/11/22 07/12/21 Identify Sources, Develop 
plan, present marketing 
tools and strategies to 
grow CATS revenue 

 

 

 

 


