CATS

CAPITAL ARER TRANSIT SYSTEM
Connecting you to what matters.

REGULAR MEETING
OF THE
BOARD OF COMMISSIONERS
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
October 19, 2021
4:30 p.m.
CATS Administrative Building & Virtual
350 North Donmoor
Baton Rouge, Louisiana 70806

AGENDA
1) CALLTO ORDER: Ms. Erika Green

) ROLL CALL: Mr. Theo Richards

1) APPROVAL OF MINUTES OF September 21, 2021 BOARD MEETING: Ms. Erika
Green

IV) PRESIDENT’S ANNOUNCEMENTS: Ms. Erika Green

V) ADMINISTRATIVE MATTERS
1. Executive and Financial Report: Mr. Bill Deville and Executive Staff

V) COMMITTEE REPORTS AND ANY ACTION THEREON

Finance & Executive: Ms. Erika Green

Technical, Policies & Practices: Dr. Peter Breaux (no meeting held)
Audit: Mr. Matt Thomas (no meeting held)

Planning: Mr. Kahli Cohran

Community Relations: Ms. Linda Perkins

Nnhoh=

VI) ACTIONITEMS

Consideration of approval for the CATS Microtransit Pilot Project

2. Consideration of approval for the Disposal of Non-revenue vehicles (supervisor
vehicles)

=

vil)  ADJOURNMENT
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Connecting you to what matters.

MEETING OF THE
BOARD OF COMMISSIONERS OF
CAPITAL AREA TRANSIT SYSTEM
AND
PUBLIC TRANSPORTATION COMMISSION
September 21, 2021
4:30 p.m.
Virtually and at the
CATS Administrative Building
350 North Donmoor
Baton Rouge, LA 70806

MINUTES
CALL TO ORDER: Ms. Erika Green
Ms. Green called the meeting to order.
ROLL CALL: Mr. Theo Richards
Members present at the meeting were Green, Hill, Thomas, Pierre
and Perkins. Virtually Breaux, Cohran, and Lambert. Also present were Mr.

Bill Deville, CEO; other CATS staff; and members of the public.

APPROVAL OF MINUTES OF August 17, 2021 BOARD MEETING: Ms. Erika
Green

Ms. Perkins moved to approve the minutes of the August 17, 2021
meeting and Ms. Green seconded the motion. Ms. Green invited
public comment and there was none. The motion carried
unanimously with no abstentions

PRESIDENT’S ANNOUNCEMENTS: Ms. Erika Green

No announcements where provided this month.



VL.

ADMINISTRATIVE MATTERS

1.

Executive and Financial Report: Mr. Bill Deville and Executive Staff
COVID-19 UPDATES: Bill Deville

Mr. Deville noted we are continuing to follow all COVID
mandates and protocols from the Governor and the Mayor. In
addition, CATS has completed its employee COVID 19 Vax
survey, and is reviewing the results concurrently as it begins
to apply ever changing revised and

updated government requirements; CATS is researching ways
to plan for developing and implementing a vaccination and
testing procedure that allows CATS to continue

its mandated essential transit services while complying with
Federal, State, and Local regulations (literally as they

change with frequency due to the new COVID variant). We will
continue to keep you all updated on efforts to keep employees
and the public safe.

OPERATIONS: Dwana Williams

Ms. Williams reported there are 120 total operators, 104 active;
16 inactive. The August Operations challenge winners for OTP
are Al Weeden, Gloria Banks, Sheila Bennett, Janice Kinchen,
and Demetrius LaMark. The August Maintenance challenge
winner for productivity is Paul Robertson. The August
Customer Service challenge for least abandoned calls and Top
Performer is Prestin Pleasant.

The performance measures for the month of August:
Ridership decreased for the month. We were closed from
August 29th — 31st. During Hurricane Ida CATS staff was
placed on 24 hour emergency standby for transportation just
in case residents needed transportation. We shuttled about 20
residents from the Raising Cane Center to visit and feed their
pets twice a day. We would like to send out accommodations
to staff and to MOHSEP for all of their help.

The on time performance (OTP) we lost a week due to the
hurricane, along with the 3 days | mentioned, we lost other
time due to down power lines, downed trees and no traffic
signals. All of these circumstances affected our OTP for the
month as well.

CATS working with HR to get some new operators in and some
new mechanics. HR interviewed 15 operator candidates and 12
have been identified so far. As far as mechanics we have 8
prospects 6 have been interviewed and 3 have been offered a
position.

Percentage of trips operated was impacted by the hurricane as
well.



The preventable accidents per 100,000 miles were up for this
month from last month and from this time last year, but we are
still below our target of 2.5.

The mileage is down from this time last month and this time
last year.

Lastly, the mean mile between road calls is higher than this
time last year. Still lower than our goal of 8000 but
maintenance is working to get those vehicles up and running
again.

PLANNING AND PROGRAM DEVELOPMENT: Cheri Soileau
Ms. Soileau reported the Comprehensive Operational
Analysis (COA) is underway. CATS now have a tag line
“SmartCATS: A Blueprint for Stronger Connections — we will
do some public engagement, but we will coordinate it very
carefully with the CATS Connect campaign and the BRT public
engagement.
Currently gathering existing conditions, which include the
origin/destination study and other pertinent data. In a couple
of weeks we plan to have an origin destination study, asking
customers where are you going and where are you coming
from, to get a handle on back end data that we are collecting.
North Baton Route/Baker Microtransit Pilot Project — You will
hear more about it next month. We have identified a vendor.
This is a pilot project that will serve locations within the City of
Baker and specific locations outside of Baker, including Baton
Rouge Metropolitan Airport, ExxonMobil Chemical complex,
Southern University, Lane Regional Medical Center and the
new Scotlandville Transfer Facility at Scotland Avenue/Scenic
Highway/Swan. This is a yearlong project with options for
2 one-year extensions. This is the first of its kind to see how
this service is received and to examine all issues regarding the
service delivery.
Plank-Nicholson Bus Rapid Transit — the BUILD Grant is fully
executed. We will have internal meetings with HNTB and the
City Parish for coordination. This project is slated to be in
place by December 2024.

ADMINISTRATIVE UPDATES: Pearlina Thomas
Ms. Thomas reported shelter signage is printed, and posting is
underway with Buildings and Grounds. Customers will be able
to access real time information via QR Code from their
smartphone or by texting a short code. The Public Relations —
Video launch to demonstrate the CATS, Hitachi and Syniverse
partnership is delayed by travel restrictions due to the rise in
COVID cases nationwide. Phase Two is underway now and



should be wrapped up at the end of the Third Quarter. This
will allow CATS to have two-way communications with
customers. This is on time. The renewal for this contract will
come to the Board at the October meeting for implementation
in November. The contract was from loaded to cover the cost
of software, equipment, coordination, etc. We are moving into
a place where the renewal will only need to cover service fees.
This is the reason we did a one year contract with annual
renewals.

The contracts are executed for the Contactless Payment
Project. Phase One is underway, which includes vehicle
inspection and pilot testing. Some efforts to launch the
marketing and public relations campaign were postponed in
August due to Cubic’s Business Development Team being
placed under COVID-19 travel restrictions and CATS along
with our local partners responding to multiple storm related
emergencies (Hurricane Ida, Tropical Storm Nicholas). Our
Public Relations / Engagement team is meeting to design a
marketing strategy to roll out this project that we are looking
forward to launching in October.

There were several CATS Cares Community Engagements,
that CATS was to participate in August 2021. CATS Cares
produced another of the video series to highlight CATS
employees and their contributions internally and externally to
positively promote the Agency. CATS Cares is in the first
phase of launching social media platforms that connect to
existing CATS social media to create the path for positive
messaging to share community engagement and volunteer
efforts of CATS’ employees.

COMMUNICATIONS: Amie McNaylor
Ms. McNaylor reported the breakdown of CATS Connect
education drive. A brief power presentation was presented.
CATS has been gathering testimonials from stakeholders and
customers. The landing page on the website has been updated
with all the resources. Also on the CATS website there is a link
to the resource library that will take the community to all of the
materials produced by CATS Connect. We have distributed
2500 push cards. The bus wraps and the bus shelter ads are
being produces this week. A short video was presented.
Concluding the video the commissioners requested additional
information with the complete team of consultants on the
project.



VII.

CEO Update: Bill Deville

Mr. Deville noted due to Hurricane Ida, the election date for the
dedicated millage renewal has been moved from October
9th, to November 13th

Finance: John Cutrone

The balance sheet month of August 2021 our current assets
are $34,455,659, Restricted Assets are $3,309,416, bring our
Total Assets to $58,855,745, Our Current Liabilities are
$10,581,891, Long Term and Short Term Liabilities are $12,
857,125, giving Total Assets Net Liabilities $45,998,620

The Budget Sheet — Operating Revenue is $229,649 compared
to a budget of $174,436 with a variance of $55,213. The
variance being we had some fuel cost from the state we ended
up collecting so we recognized it in August. Local Subsidies
are $1,739,586 compared to a budget of $1,587,459, Federal
Subsidies are $2,341,273 compared to a budget of $2,401,154,
and Total Operating Expenses are $2,283, 251 compared to a
budget of $2,459,828 leaving a Net Surplus for the month of
$58,022 and a Total Surplus of $2,667,271 before depreciation.

COMMITTEE REPORTS AND ANY ACTION THEREON

1.

Finance and Executive: Ms. Erika Green

Ms. Green referred the members to the minutes of the September
16th meeting in their packets and reviewed the highlights. Noted
minutes were listed in the packet.

Technical, Policies and Practices: Dr. Peter Breaux

Dr. Breaux noted the committee did not meet.

Audit: Mr. Thomas

Mr. Thomas noted the committee did not meet.

Planning: Vacant.

Mr. Cohran noted the committee did meet and the minutes are listed
in the board packet for review.

Community Relations: Ms. Linda Perkins



Ms. Perkins noted the committee did meet on and the minutes are in
the packets. Ms. Barnes presented the MV monthly report.

VIIl. ACTION ITEMS

1. Consideration of approval of the Rockit Science Contract
Ms. McNaylor explained the renewal of the contract. Commissioner
Perkins requested a monthly breakdown of the services provided by
the contact. Commissioner Pierre requested a total amount spent on
the advertising. In addition Commissioner Green requested a line
item summary of media spent with advertising and the consultants.
Mr. Thomas moved the approval of the Rockit Science Contract. Mr.
Lambert seconded the motion. Ms.  Green invited public comment
and there was none. A roll call vote was held. In favor, Cohran,
Lamber, Thomas, Green, and Hill. Against — Pierre and Perkins
Abstain - none. The motion carried.

2. Consideration of approval of the General Liability Insurance
No action was taken.

3. Consideration of approval of the Lease Bus Insurance
No action was taken.

4. Adopt and levy the ad valorem tax millage rate of 10.06 mills for the City of Baton

Rouge for the year 2021

Mr. Moore read into record the ad valorem tax millage rate of 10.06 mills for
the City of Baton Rouge for the year 2021. BE IT RESOLVED, by the Board of
Commissioners of Capital Area Transit System that the following millage(s)
are hereby levied on the 2021 tax roll on all property subject to taxation in
the City of Baton Rouge by Capital Area Transit System: MILLAGE Capital
Area Transit System tax in the City of Baton Rouge 10.6 mills
BE IT FURTHER RESOLVED that the proper administrative officials of the
Parish of East Baton Rouge, State of Louisiana, be and they are hereby
empowered, authorized, and directed to spread said taxes, as hereinabove
set forth, upon the assessment roll of said Parish for the year 2021, and to
make the collection of the taxes imposed for and on behalf of the taxing
authority, according to law, and that the taxes herein levied shall become a
permanent lien and privilege on all property subject to taxation as herein
set forth, and collection thereof shall be enforceable in the manner
provided by law.
Ms. Green moved the ad valorem tax millage rate of 10.06 mills for the
City of Baton Rouge for the year 2021 . Mr. Thomas seconded the
motion. Ms. Green invited public comment and there was none. A
roll call vote was held. In favor, Breaux, Cohran, Green, Hill, Lambert,
Thomas, Perkins, and Pierre. Against — none Abstain - none. Absent
— Bellue. The motion carried.



5. Adopt and levy the ad valorem tax millage rate of 9.6 mills for the City of Baker for
the year 2021

Mr. Moore read into record the ad valorem tax millage rate of 9.6 mills for the
City of Baker for the year 2021. BE IT RESOLVED, by the Board of
Commissioners of Capital Area Transit System that the following millage(s)
are hereby levied on the 2021 tax roll on all property subject to taxation in
the City of Baker by Capital Area Transit System: MILLAGE Capital Area
Transit System tax in the City of Baker 10.6 mills.

BE IT FURTHER RESOLVED that the proper administrative officials of the
Parish of East Baton Rouge, State of Louisiana, be and they are hereby
empowered, authorized, and directed to spread said taxes, as hereinabove
set forth, upon the assessment roll of said Parish for the year 2021, and to
make the collection of the taxes imposed for and on behalf of the taxing
authority, according to law, and that the taxes herein levied shall become a
permanent lien and privilege on all property subject to taxation as herein set
forth, and collection thereof shall be enforceable in the manner provided by
law.

Ms. Green moved the ad valorem tax millage rate of 10.06 mills for the
City of Baker for the year 2021 . Ms. Perkins seconded the motion. Ms.
Green invited public comment and there was none. A roll call vote
was held. In favor, Breaux, Cohran, Green, Hill, Lambert, Thomas,
Perkins, and Pierre. Against — none Abstain - none. Absent — Bellue.
The motion carried.

ADJOURNMENT

Ms. Green invited public comment. Mr. Moore noted there were three
documents submitted and were not germane to any of the action
items presented on the board agenda. Mr. Moore did inform the
individuals that completed those documents, the comments had to
be germane to the action items presented on the agenda. Mr. Moore
advise the issues were not germane to issue and the meeting should
conclude. Ms. Perkins motioned for adjournment. Seconded by Ms.
Green. Meeting adjourn.
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October2021
Executive Report
Bill Deville and CATS Staff

COVID-19 UPDATES: Bill Deville

CATS continues to comply in accordance with PROCLAMATION
NUMBER 137 JBE 2021, COVID-19 PUBLIC HEALTH
EMERGENCY MITIGATION MEASURES STATEWIDE MASK
MANDATE, andthe CDC order as found at:
https://www.cdc.gov/quarantine/pdf7Mask-Order-CDC GMIT 01-
29-21-p.pdf.

All employees, Board members visitors, vendors, contractors, and
the general public are encouraged to be vaccinated in order to
enter transit vehicles, offices, transit hubs and facilities owned,
leased, or controlled by CATS. They are strongly encouraged to
participate in the CATS For Shots Program (currently being
developed);

Rear door entering and exiting, as a result of Covid-19, have
been discontinued, and with driver stations on all CATS buses
fully protected with plexiglass and face masks still mandatory
according the order by the Governor and LDH, frontdoor
boarding and fare collections were successfully resumed in May.
CATS has completed its employee Covid 19 Vax survey, and
continues to review the results concurrently as it begins to apply
everchanging revised and updated government requirements;
CATS is researching ways to plan for developing and
implementing a vaccination and testing procedure that allows
CATS to continue its mandated essential transit services while
complying with Federal, State, and Local regulations (literally as
they change with frequency due to the new Covid variant);

OPERATIONS: Dwana Williams

There are 113 total operators, 97 active; 16 inactive.

The September Operations challenge winners for OTP are Janice
Kinchen, LaTesha Carline, Vernon Gilliam, Al Weeden, Cynthia
V. Johnson.

The September Maintenance challenge winner for productivity is
James Scott.

The September Customer Service challenge forleast abandoned
callsis Michelle Scott.
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e The September Customer Care Top Performer is Kimberly
Celestine.
e See attached Performance Measures that reflect measures for

the month.
W PLANNING AND PROGRAM DEVELOPMENT: Cheri Soileau

SERVICE:
e Comprehensive Operational Analysis (COA)
e Origin/Destination Surveys began October 4, 2021
e Connectics will be on site Oct 20-22
e HNTB will be on site the week of November 1
e Existing Conditions being collected

e North Baton Rouge/Baker Microtransit Pilot Project
o Action Item

¢ Plank-Nicholson Bus Rapid Transit
o BUILD grant agreement signed and fully executed
o Beginning coordination with consultantteam-HNTB

e Operations, Administration, and Maintenance Facility Feasibility
Study

o Studyto determine future needs of CATS

o Evaluatinglocation and facility to move all departments to
one facility

o Planninghorizon: 25-30 years to ensure property can grow
with CATS’ needs

o Will be bringing this forward in November for Board
approval for Task Order 2.

o On-Call consultant HDR will conductthe study, including
evaluate the feasibility of re-using 2250 Florida Boulevard
and purchase property to construct new facility.

ADMINISTRATIVE UPDATES: Pearlina Thomas
e AIM Grant Two-Way Messaging Project
o Sheltersignage is printed, and posting is underway.
Customers will be able to access real time information via
QR Code from their smartphone or by texting a short code.
o The Public Relations —the video shoot to demonstrate the
CATS, Hitachi and Syniverse partnershipis being

breats.com
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scheduledin the nextfew weeks. The story boards for the
video were shared at the Planning Committee Meeting.
o Phase Two is underway now and should be wrapped up at

the end of the Third Quarter. This will allow CATS to have
W two-way communications with customers.
o CATS Customer Service and Dispatch received some
virtual training on the two-way messaging system. Hitachi

is planning an on-site two-day workshop at CATS in the
next month.

e COVID-19 Mitigation Research Grant Contactless Payment
Project

o Phase One is underway, which includes vehicle inspection
and pilot testing.

o We have received 10 Readers and will begin the prototype
installation.

o Technical meetings including maintenance and IT are
underway.

o The Public Relations Campaign is underway with a Media
Launch Wednesday, October 27, 2021. The Cubic
Transportation System’s team will join CATS and our local
publicrelations partners, in person, for the launch of this
campaign.

o OurBusiness Development Campaign forthe Umo
Rewards — Revenue Sharing Programis in development.

e CATS Cares Community Engagement, we participated in the

following events in September 2021:

o September 2-4, 2021, MOHSEP Free Ice Distribution to
people who were without power in the wake of Hurricane
Ida

o September 2-5, 2021, Worked with Metro Councilmembers
Banks, Cole, Coleman, Dunn, Green, Moak and Racca
distributing water and food to constituents in response to
Hurricane Ida.

o September 5, 2021, distributing ice, water and food at All
Nations Worship Assembly

o September 6, 2021, Served with Mayor Waites, the U.S.
National Guard, the Greater Baton Rouge Food Bank and
other community partnesrs to distribute water and food

breats.com
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boxes to residents in the City of Baker in response to the
needs dueto Hurricane lda.
o September 11, 2021, with Metro Councilmember Coleman,

served food to victims of Hurricane Ida in LaPlace, LA.
W o September 13, 2021, feeding the homeless with Legacy on
14t

o September 16, 2021, served as the guest speaker for
LSU’s Black Women Empowerment Initiative

e Upcoming events for CATS Cares:
o October 15, 2021, CATS Annual Community Health Fair,
Friday, from 9:00 AM — 12:00 PM at 2250 Florida Blvd.

o October 16, 2021, East Baton Rouge Public Schools
System Community eventfrom 2:00 PM — 6:00 PM in
Scotlandville

o October 23, 2021, Southern University Homecoming
Parade and Tailgating starting at 7:00 AM

TECHNOLOGY: Bill Deville Paul Simon
e The Tyler Technology Enterprise System

o The implementation of CATS’ new ERP system, Tyler
Munis, is still on track to go live with Phase 1 Financials
during the 4" quarter of 2021 and Phase 2 HCM(Human
Resource)in 2022. Finance is completing (UAT)User
Acceptance Testing and has begun (EUT)End User
Training. On the HCM(HR) phase, we are currently running
data conversions.

e Planning and Operations, along with AVL and Maintenance staff
are seeking solutions and grantfunding for scheduling/AVL
software.

e Once grantfundingis secured and prioritized, a Business
Analytics software solicitation will get underway to procure an
agency-wide tool to gather reporting data automatically from core
systems in order to create improved KPI reporting that is now
lacking; this is needed for better managementand control of
finance, personnel, transportation, and maintenance operations.
The use of “dashboard” reporting is strongly desired by CEO and
senior management.

breats.com
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e An enterprise asset managementsystem is beinglooked into by
Planning and Finance, along with secured funding.

COMMUNICATIONS: Amie McNaylor
W e Communications is coordinating with Planning on the upcoming
COA efforts as needed.

e CATS Connects Communications Update:
o Public Outreach:
= Letters to stakeholders, allies, pastors, Mayors, and
Baton Rouge legislators
= July- September CATS Connects newsletters sent
to all CATS stakeholders
= City of Baker newsletterand e-blast
= 6,500 push cards to partners and networks
throughout Baton Rouge
o Businessesin Scotlandville area
o Businesses along Plank Road
o Community centers
o PublicLibraries
= Paratransit direct mail piece to be mailed Oct. 22
= Letters from employers to employees across retail,
healthcare, hospitality, and restaurantindustries
(underway)
» Allies secured for CATS Connects (more pending):
e Mayor-President Sharon Weston Broome
e Mayor Darnell Waites
e EastBaton Rouge Parish Metropolitan
Council
e Baton Rouge Area Chamber
e Capital Area United Way
e Build Baton Rouge
e OurLady of the Lake
e Visit Baton Rouge
e Louisiana Restaurant Association
e Healthy BR
e LA RestaurantAssociation
e Arts Council of Greater Baton Rouge
e Cristo Rey

breats.com
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e YWCA of Greater Baton Rouge
e BREC
e Downtown Development District

e Civil Solutions
e UREC

e Forum 225
¢ Mid City RedevelopmentAlliance
e The BRidge Agency
e CADAV
e Gardere Initiative
o Public Education Materials:
» Presentations for stakeholder meetings
= Economicimpact study
= Educational materials for public distribution:
e Economic lmpact summary
e “Bythe Numbers” one-pager
e “Promises Kept’ one-pager
e “What's at Stake” one-pager
e Pillars for the next ten years summary
e Proposition overview summary
e 2021 survey results summary (rider and
resident/stakeholder surveys)
o Digital Media:
= Social media plan and content
= Digital social media ads (paid and sponsored)
underway (Google, Youtube, and Facebook)
= Dedicated webpage for CATS Connects campaign
and resource library for stakeholders
» Stakeholdervideos and testimonials:
e Message from the CEO
e Mayor Broome
e Mayor Waites (underway)
e Coletta Barrett, Our Lady of the Lake
e Chris Tyson, Build Baton Rouge
o Paidand Earned Media:
e Television and cable run dates 10/4 — 11/13
e Radiorun dates 9/27 — 11/13

breats.com
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e The Advocate paid content

e Business Report Annual Report

e Frontpage story in The Advocate

e Opinion piece from Stephanie Riegel,
Business Report

o Supported stakeholders with fourletters to
the editor

e Press releases for campaign launch,
economic impact study, and ballot language
approval

CEO NOTES: Bill Deville

In cooperation with the City Parish and State, CATS continues to
assist in getting all eligible citizens to “certain group vaccinations
sites”, using existing routes.

BSWiIlp labor counsel for CATS, in collaboration with staff and
General Counsel,and ATU, may be nearing a new CBA
agreement; CATS is still hopeful to have final terms mediated as
soon as possible;

CATS continues to update and implement its service education
information and materials needed for its “Communications Action
Plan”, named “CATS Connect’. The CATS Connectoutreach
education campaign plan is being carried out by the CEO and his
managementteam with guidance, support, and expertise from
both Atlas/EmergentMethod & Clay Young Enterprises (CATS
CARES platform); more detail can be found on CATS website via
“‘CATS Connect’

o In addition to the community education engagement
updates by CATS Connects and CATS CARES, Clay
Young Enterprises scheduled for CATS CEO and CAO to
attend, distribute push cards, and speak at two recent
Church worship services in October:

= Pastor Eric Williams; New Beacon Light, Sunday
8am worship service, on October 39;
= Bishop Charles Wallace; Oasis Christian Church,
Sunday 8am worship service, on October 10t;
Timeline for November 13th Millage Referendum Renewal
election:
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= November 13, 2021 Special Election ballot; Early
voting starts October 30th - through November
6th (except for Sunday, October 31st)
o Tax expires in March 2022

Finance: John Cutrone
e See attached financial reportfor the month.



Monthly Ridership
2020-2021
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Monthly Ridership

2018-2021
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On-Time Performance
2020-2021
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*Target 80% On-Time Performance
Note: On-Time performance is measured at scheduled timepoints which represent 4,.89% of the total system bus stops




% Trips Operated 2020-2021
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Mileage 2020-2021

CATS
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Jan feb Mar Apr | May Jun ul Aug Sep oct Nov Dec

W2020 Mileage| 274,635 | 254,535 | 267,862 | 196,291 | 199,138 | 196,474 | 202,135 203,556 | 196,900 | 204,348 | 183,389 | 197,791

W 2021 Mileage| 196,680 | 166402 | 208837 | 223,524 I 224525 | 212,671 | 226,398 | 197,796 | 205971




M Miles Between Road Call
CATS T 020
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| B 2020 Mean Miles Between Road Calls 5722 6,060 7653 | 11,547 7375 7,557 4,930 4,965 5,049 10,217 8,731 5,817
| H2021 Mean Miles Between Road Calls| 5,620 5,200 8353 | 545 7,484 5,860 5,805 5,651 6,437




SEPTEMBER 2021 COMPARED TO SEPTEMBER 2020

2021 2020
# |ROUTE NAME RIDERSHIP REVENUE RIDERSHIP REVENUE
8 |Gus Young Ave / BRCC 1,787| $ 916.48 2,332| $ -
10 |[Scenic Hwy / Southern University 1,855| $ 1,013.94 2,325| $ -
11 |Northside Circulator 2,188 $ 1,577.53 4,264 $ -
12 |Government St/ Jefferson Hwy 2,476 $ 1,292.08 3,750( $ -
14 |Thomas Delpit Dr / Roosevelt St 2,037 $ 1,211.64 3,855| $ -
15 |Glen Oaks / Blount Rd / Crestworth 2,361| $ 1,817.81 2,153 $ -
16 |Capitol Park Shuttle 0| $ - 0[$ -
17 |Perkins Rd 7,601| $ 3,095.05 5,310| $ -
18 |Cortana Transit Center / Tigerland 3,105 $ 2,294.89 3,484| % -
20 |N. Acadian Thwy 4,553| $ 3,196.97 6,362| $ -
21 |Fairfields Ave 3,228| $ 1,942.62 6,097| $ -
22 |Winbourne Ave 3,308| $ 2,264.75 5,119| $ -
23 |Foster Dr 1,540( $ 1,162.35 2,143 $ -
41 |Plank Rd 6,354| $ 3,964.10 9,427| $ -
44 |Florida Blvd 11,821] $ 6,986.26 15,402| $ -
46 |Cortana Transit Center / L'auberge Casino & Hotel 989| $ 814.34 3,702 $ -
47 |Highland Rd / LSU 11,152 $ 5,926.06 10,696| $ -
54 |N. Airline Hwy / Southern University 3,692| $ 2,721.48 4.480| $ -
57 |Sherwood Forest Blvd / Greenwell Springs Rd / Siegen Ln 5,576| $ 4,618.52 7,771| $ -
58 |Coursey Blvd / O'Neal Ln / Ochsner 2,785| $ 2,280.84 5,076 $ -
59 |East Florida Blvd / O'Neal Ln / Ochsner 1,579 $ 1,344.25 3,989| $ -
60 |Medical Circulator 542| $ 365.59 867 $ -
70 |CATS Terminal / Southern University / Baker 2,237 $ 1,645.77 2,799| $ -
72 |Florida Blvd LIMITED 0| $ - 0| $ -
80 |Southern University Shuttle o $ - 0 $ -
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Election Day is November 13th
Early voting is October 30th - November 6th

CRPITRL ARER TRANSIT SYSTEM

WHAT IS ON THE LINE

Capital Area Transit System is making you aware that its 10-year
property millage on homes and businesses in the city limits of
Baton Rouge and Baker is on the ballot for renewal Saturday,
Movember 13, 2021, This is not a new tax, but a millage renewal of
the existing 10.6 mills that will generate approximately $17.6
million annually to fund crucial CATS programs, services, and

PREsENTS ITS 8™ ANNUAL COMMUNITY HEALTH FAIR

MM Did You Know? (KK

infrastructure. Without this dedicated funding source, thousands t AT CAPITAL AREA TRANSIT SYSTEM
of families and businesses will lose the public transportation ] 5
services provided by CATS, Friday, October 15, 2021 » CATS extended transit service to previously unserved areas like Blount
9:00 am-12:00 pm Road, River Road, and Greenwell Springs.
WHO LOSES 2250 Florida Blvd, Baton Rouge, LA 70802
» CATS services support 225,000 jobs where nearly 35,000 CEPiA R ST » Also, 93 percent of CATS customers use the system at least three days per

Mary Bi